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1 leanb aucuMnIMHbI.

JucuuruimHa «OKCTeAuns 00ydeHus! CTy)KeHHEM» B COOTBETCTBUH C MoaxooM «O0yueHue
CJIy’)KEHHEM» HallpaBJIeHAa Ha JIEMOHCTPALMIO NOJYYEHHOIO OIBITa M OCBOCHHBIX KOMIIETECHIIMH B
nporecce 00yueHus 0 00pa30BaTENbHON MporpaMme, MPU3BaHa 3aKPENHUTh U MPOJEMOHCTPHPOBATH
OIIBIT IPOEKTHOM EATEIILHOCTH C COLUAIBHBIM 3PPEKTOM.

Crynenyeckasi skcnenuuus — (Gopma BbIe3qHONW 00pa3oBaTENbHON IEATEILHOCTH Y4eOHO-
UCCIICIOBATEIbCKOW TIPYIIBl CTYACHTOB I10J PYKOBOACTBOM IIpenojaBateiis (pyKOBOAUTEINS
NpOEKTa) 3a IMpelesiaMd HAaCEJIeHHOTO IIyHKTa, B KOTOPOM pacIoyiokeHa oOpa3zoBaTeibHas
opranuzarus (r. HoBoky3Henk).

MuHMMaNbHBIN BO3pacT CTYAEHTOB, JONYLICHHBIX K SKCHEAUIUMOHHOW aedrenbHOCTH — 18
JeT.

OkcneauLuss MOKET OBbITh IMOCBSIEHA Kak cOOpY HCCIIeOBAaTENbCKUX MAaTepUaloB, TaK U
IIPOBEJCHUIO MEPONPUATUIN, aKIIUI U pealln3aliiy IPOEKTOB (IpuioxeHue 1).

CryneHueckue SKCIEAMLIUN MOTYT OBbITh IMOCBSILEHBI MPOEKTHOM NEATENBbHOCTH 10 3aKazy
PETHOHANBHBIX WM MYHHUIMIIATBHBIX BJIACTEH, HEKOMMEPUYECKHX OpraHW3allUi, WHHUIIMATUBHBIX
IPyMNI WIK 3aKa34MKOB, IPOBEJCHUIO HAYYHBIX MCCIIEOBAHUH 10O ONpPECIEHHBIM T€MaM, COYEeTaTh
pasHble popMaThl pabOTHI (IPOEKTHBIE U HAYYHO-HUCCIIE0BATEIILCKUE).

B pesynbTare OCBOCHMsSI [AaHHOM JAMCLUUIUIMHBI Yy OOYYaroLIerocs JOJDKHBI —ObITh
c(OopMHPOBaHBI KOMIIETEHIIUN OCHOBHOW MPOQeCcCHOHANBHOM 00pa30BaTebHON MPOTrpaMMBI (Jajee
- OIIOII).

®opmMupyeMble KOMIIETEeHLHH,
YMeHHs1, HABBIKH

HHIAUKATOPbI OO0CTUKCHUSA KOMHeTeHHHﬁ, 3HAHUA,

Tabmuna 1 — MaaukaTopel JOCTHKEHHS] KOMIETEHINH, (JOpMUpPYEMbIe TUCIUTUIMHON

Kom u NuaukaTopsl TOCTIKEHUS 3unanus, ymeHus, HaBbIkH (3YB), hopMmupyemsbie
Ha3BaHHE xomnerenuu no OITOIT JUCIUIIMHOMN
[KOMIIETEHLIH
YK-2 VK 2.1 Uannnanuszanus 3HaTh:
Crniocoben | mpoekra: Omnpenensier - TEOpETHYECKHE, METOI0JIOTUYECKHIE U TIPaBOBbIE
OTIPENIEIISAT | MPOOJIEMBI H IPOCKTHYIO UACK0, | OCHOBBI IPOCKTHOW JCATEILHOCTH;
KpYT 3a1ad | Kpyr 3a/1a4 B paMKax - 3TaIlbl OCYLIECTBIICHUS POEKTOB B MPOECCHOHATIBHOM
B PaMKax MIOCTaBJICHHOH LIENH, JESITEIBHOCTH OT pa3paboTKH 3aJaHus 10 BHEAPCHHUS,
[IOCTABJIEH | OTPEAETSET CBA3HM MEXAY HUMHU. | - MHCTPYMEHTHI YIIPABICHUA IPOEKTaMHU B
Hoii e 1 | YK 2.2. Pazpaborka npoekTHoro | npodeccruoHaibHOM AesITENbHOCTH;
BbIOMpate | 3amanust: [Ipemiaraer cnocoObl | - METOBI aHATIN3A U OLIEHKH PHUCKOB IIPOEKTA, YCIOBUM
ONTHUMANbH | pelIeHHs MMOCTABICHHBIX 33J]a4 | MX pPeaM3aIlii, METOIbI KOHTPOJIS 32 BHITIOJIHEHHE
ble Y OKU/Ia€MbI€ Pe3yJIbTaThI; MPOEKTA, OL[EHKH €T0 PEe3yJIbTATUBHOCTH U pabOThI
CII0CO0BI OLIEHUBAET NPEII0KEHHBIE WCTIOJIHUTEICH;
nux CIOCOOBI C TOYKH 3PEHHUS - TIOHSTHE W CLIOCOOBI BOJIOHTEPCKOH JISSTETbHOCTH, €€
perieHus, COOTBETCTBHUSI LIEJIH ITPOEKTA. 3aJ]au U CIIOCOOBI OpraHU3aIHH.
HUCXO0JIs U3 VYK 2.3 IInanupoBanue: YMerTh:
neiictyto | Ilmanupyet peanuszauuio 3a1a4 | - IpeoOpa3oBaTh NPOESKTHYIO UACIO B 11EJb, 3a1a4H
LIUX B 30HE CBOEH OTBETCTBEHHOCTH | MPOEKTA, MPOTPaMMYy C yUETOB UMEIOIINXCS PECYpPCOB U
MPaBOBBIX | C yUYETOM HMEIOIINXCS PECYPCOB | PUCKOB B paMKaX MPaBOBBIX HOPM;
HOPM, Y OrpaHUYCHUH, JEUCTBYIOIINX | - IUIAHUPOBATh PEAIN3ALMIO IPOEKTA B
HMMEIOLINXC | MPaBOBBIX HOPM. npodecCHOHANTLHON IEATETLHOCTH;
st pecypcoB | YK 2.4 Peanuzanus, olieHKa 1 - BBIMOJIHATH Pa0OTHI IO peaiu3aliy POeKTa B 30He
u KOHTPOJIb: BhIMonHseT 3a1a4n B | CBOEH OTBETCTBEHHOCTH, KOPPEKTHPOBATH X0 UX
OTpaHHWYeH | 30HE CBOEH OTBETCTBEHHOCTH B | BBIITOJIHEHHUS;
ni COOTBETCTBHH C - OIICHUBATH PE3YJIbTATHI MPOESKTHOMN pabOTHI U
3aIJIaHUPOBaHHBIMU WCTIOJIb30BaTh UX B COBEPLICHCTBOBAHUU
pe3ynbTaTaMy ¥ TOUYKaMH npodecCHOHANBHON IEATENTbHOCTH;
KOHTPOJISA, TP HEOOXOAMMOCTH | - MPOEKTHPOBATh W OCYIIECTBISTH CBOIO BOJIOHTEPCKYIO
KOPPEKTUPYET CIIOCOOBI JIeSITEIbHOCTD B PAMKaX MMEIOIINXCS PECYPCOB TPH
peleHus 3aaad. pean3anny IpoeKTOB.
VYK 2.5. 3aBepricHue u Baaners:
BHeApenue: [Ipeacrasnser - METOJIaMH pa3paboTKH U pean3allii IPOEKTOB B
pe3ybTaThl IPOEKTa, npodecCHOHAIBHON IEATENIbHOCTH;




npeyiaraeT BO3MOXHOCTH HX
HACIIOJIb30BaHUS U/ WIIH
COBEPIIECHCTBOBAHUS

- METOJaMH KOHTPOJISI BEIIOJTHEHUS PabOT IO MIPOCKTY,
aHallu3a U OIICHKHU KayecTBa M PE3yJIbTATHBHOCTU
MIPOEKTHOM PabOTHI.

- METOJIJaMU OpPTraHU3aI[UH BOJIOHTEPCKOH EATEIIEHOCTH
TP peaTn3alliy IIPOCKTOB B MPoheCCHOHAIBHOMI cdepe.

VK-3
Cnocoben
OCYIIECTBI
STh
COITMAJILHO
e
B3aMOJCH
CTBHE U
peau30BbI
BaTh CBOIO
poJib B
KOMaHJIe

YK-3.1. lemoHCcTpHpYeT
CIOCOOHOCTh paboTaTh B
KOMaH/JIe, IPOSIBIISCT JUICPCKUE
Ka4yecTBa M yMEHHSI.

YK-3.2. JlemoHCTpHpYET
CHOCOOHOCTH 3PPEKTUBHOTO
PEUEBOTr0 M COUATBLHOTO
B3aWMOJICHCTBUS, B TOM YHUCIIE C
Pa3ITMYHBIMU OPTaHH3ALMSIMH.

3HaTh:

- OCHOBBI TEOPHH KOMMYHHKALIUH (TIOHSTHE
KOMMYHHKAIIU¥, KOMMYHHKaTUBHOTO IEHCTBUS U
B3aMMOJEHWCTBHUS, MEXKIIMYHOCTHOTO, BHYTPUTPYIIIIOBOTO
¥ MEXTPYIIIOBOTO B3aUMOJIEHCTBHS 1 YCIOBUS UX
(dopmatupoBaHus);

- METOJIBI PEYEBOTO M COIMAIHLHOTO B3aNMOICHCTBUS C
Pa3TMYHBIMA TPYTIIIAMU JIFOJIEH ¥ OpTaHU3aIsIMH,

- COCO0BI  yrpaBJIeHHsI TPYIIION JIIOAeH, 00beANHEHHBIX
oO1Iel 1ebio MyTeM MPOSBICHUS JTHIEPCKUX KaueCTB U
YMEHHH MTPH OpraHu3auy paboThl KOMaHBL;

- COCOOBI OpraHu3anry paboThl KOMAaHIBI IPH
OCYILIECTBIICHUH BOJIOHTEPCKOM AESITENbHOCTH

Ymern:

- INarHOCTAPOBATH U MPOTHO3UPOBATH MTPOOIIEMHBIC
CUTYallu M HAXOJIUTh CIIOCOOBI X PEeIICHHs] TpH
B3aMMOJICHCTBUY C YWICHAMH KOMaH[Ibl U OPTaHU3AIUSIMHI
¢ TIOMOIIIBI0 3((HEKTUBHOTO PEYEBOTO M COIHATBFHOTO
B3aUMO/ICUCTBUS;

- Opra"u30BaTh A3PGEKTUBHOE B3aMMOCHCTBUEC YWICHOB
KOMAaH/IbI JIJISl pENICHUS 3a7a49H, IPOOIEMBI, TyTeM
MIPOSIBIICHHSI TUIEPCKUX Ka4eCTB U YMEHUH;

- BBIMOJIHATH (DYHKIIMK MEHEKepa U JIuAepa s
pelIeHus TPYIIOBHIX 3a/1a4 U MpodeM paboTh
KOMAaH/IbI TIPU OCYIIECTBIICHUN BOJOHTEPCKON
JeSITeTHbHOCTH,

- OpraHu30BaTh paboTy BOJIOHTEPCKON KOMaHIBl MPH
OCYIIECTBIICHHH BOJIOHTEPCKOU JESTETFHOCTH B
npodeccuoHanbHOU chepe.

Baagers:

- METOIMKAMU aHaji3a YCTPOWCTBA U TWHAMHUKHU
CUTyalluii KOMMYHUKATHUBHBIX B3aUMOJEHCTBUMN C
Pa3IMYHBIMU TPYIIIAMH JTFOACH;

- IpeMaMU KOHCTPYKTHBHOTO PEIICHHUS CUTYaTHBHBIX
3a/1a4 ¥ ipooeM paboThl KOMaHIIBI U TIPUEMaMHU
opranu3anuu 3pGEeKTUBHOMN 11eJIeBOH paOOThI KOMaH/IbI C
Pa3IMYHBIMU COIATIbHBIMU TPYIITIAMHU;

- HaBBIKaMU TOOYX/ICHUS] aKTUBHOCTH JIFOJIEH TTPH
B3aUMOJICUCTBUM IIPU OPTaHU3ALUU BOJIOHTEPCKOM
JIeSITETIbHOCTH B MPO(ECCHOHAIBHOM Cpejie.

MecTO IMCHUIJIAHBI

dakynbTaTUBHAA NUCHHUIUIMHA «OKCIEIUINUs OOyUYEeHHs CITY)KEHHEM)» BKIIOUE€HAa B MOIYIh
«O6yuenue cuyxenuem» OIIOIl. ucuumnmnuHa OTHOCUTCS K (DaKyIbTAaTHBHBIM TUCIUILIMHAM,
OCBaMBaeMbIM CTysieHTaMu JonoiHuTenpHo K OITOII no xenanwuto.

dakynpTaTUBHAS AUCHUILIHHA «JKCHenulus OOydeHUs CIyKeHHeM» OcBauBaeTcs Ha 4
Kypce B 8 cemectpe.

2 O0béM u TPYIOEMKOCTHh IHCHMIUIMHBI MO BHIAM Y4eOHBIX 3aHATHH. DopMbI
NPOMEKYTOYHOM aTTeCTANMH.
Tabmuia 2 — O0beM U TPYTOEMKOCTh TUCITUTUTHHEI 110 BUAM YYeOHBIX 3aHATHH

OO6mIas TpyI0eMKOCTh U BUABI yI€OHOH paOOTHI IO JUCITUTUINHE,
ITPOBOJIMMBIE B pa3HbIX (popmax

O0BEM 4acoB 110
hopmam




o0yueHus

030
1 O6m1as TpyA0EMKOCTh AUCIUTUIHHEI 72
2 KonrakTHast pabota oOydaromuxcs ¢ mpernoaasareneM (10 BHIAM 12
yueOHBIX 3aHATHI) (Bcero)
AynurtopHast pabota (Bcero): 12
B TOM YHCIIE:
JIEKIIUHA 6
MPAKTHYECKUE PAOOTHI 6

B MHTEPAKTUBHOMN (opme
BreaynuropHas pabota (Bcero):
3 CamocrosrenbHas pabota o0y4arommxcs (Bcero) 56
4 TIpoMe)xyTOYHAs aTTECTAIHsI 00y4aroIerocs - 3a4et (8 cemectp)

3. YyeOHO-TeMaTHYeCKHIi IJIAH U cO/iep:KaHue TUCIUTLIMHBI.
3.1 YyeOHO-TeMaTH4YeCKHIl IJIAH
Tabnuna 3 - YueOHO-TeMaTHUeCKuH m1aH 04HOM (hOpMBI 00yUSHHS

. Ob6mas | TpyzoeMKOCTh 3aHATHIHA
= Pasnesnsl U TeMbl TpyIoeM (uac.) DOpMBI TEKYILIETO KOHTPOJIS U
E KOCTh (0]0]0) MIPOMEKYTOUHOM aTTeCTalluu
= AUCHHITTHHBL (sceeo AyuTopH. YCIIEBAEMOCTH
o 10 3aHATUAM uac.) SIS CpC
2 JeKu) NpakT. | n1ab.
CemecTp 8
1 IToaroroska dKCIEUIIAA 2 10 IInan, cMeTa
2 [ToaroroBka K peanzauuu 2 2 5 [IpenBapuTenbHbIN aHATH3, TUIAH
MIPOEKTA (3Tana npoeKTa) HCCJIEI0BaHUs WIH MEPOIIPUSLTHS,
[UTAHUPYEMBbIE PE3YJIbTAThI, aHAIN3
PHCKOB ITPOEKTA
3 Peanusanus 4 36 Otuer 0 pe3ysabTaTax dKCIEAUIHH
4 Onenka u pedexcust 2 5 O11eHOYHBIE MaTEePHAIIBI
[TpomexxyTouHas 4 3auer
arTecTalus — 3auem
MTOI'O o cemecTpy 8 72 6 6 56
| Beero: | 72 | 6 6 56

4 Tlopsinok OLEHMBAHUSI YCIEBAeMOCTH W C(POPMHMPOBAHHOCTH KOMIIeTeHUHUI
o0yyaromierocsi B TeKylei U NPpOMeKyTOYHON aTTeCTAIUH.

JUis TOJIOKUTETBHOM OLIEHKU MO pe3yiabTaTaM OCBOCHMS JUCIMILIMHBI OOydaromeMycs
HEO0OXOUMO BBINOJIHUTH BCE YCTAHOBJICHHBIE BUABI yueOHOU paboThl. OlieHKa pe3yabTaToB pabOThI
oOyuarorerocst B 6aymiax (Mo Bujam) mpuBeaeHa B Tabmumax 7-8.

Tabnuua 4 - banabHO-peHTHHIOBAasE OLIEHKA Pe3y/IbTaTOB yueOHON paboThl 00yyaromuxcs mo
Bujam (bPC) B 1 cemectpe

YuebHas Cymma Buns! u pe3ynbpTaTsl yueOHON OrieHKa B aTTeCTalluu Bbannst
pabota (Buasl) | OasioB padoThHI
Texywian yueonasa paboma 300
0300 /390 80 (100% |ITocerieHue u paboTa Ha Iocemenune - 1 6amn 2-4
Texymas / 6annoB MIPaKTHYECKUX 3aHITUAX — 3
yueOHas TIPUBE/ICHHO |3aHATHSA
pabota B i mkansl)  ([IpoekT - BbIONHEHHE yacTei|5 - 7 6aI0B 3a BhINONHEHUs 3ananus mo| 15 - 24
ceMecTpe NIpOEKTa Ha  MPAKTHYECKOM|IIPOEKTY
(BBIMIONTHEHNE 3aHATHU B TPYIIIE + 1 6ann - 3a aKTHBHOE B3aMMO/JICHCTBHE C
CaMOCTOSTEIbH JPYrMMH TPYNIIaMH TIpH  BBIIIOJIHEHUH
ol TPOEKTa
TEOPETUYECKON CamocrogrenbHoe BeIoaHeHn: |[11-14 0aJ1710B — BBIIIOJIHEHO YaCTUYHO 11-18
paboTHI, yacTell mpoeKTa B rpymme + 15-18 6a.110B - BBINTOJIHEHO MTOJIHOCTHIO
IIPOCKTHOTO odopmIIeHHE TPOeKTa




MpaKTUKyMa U [Ipe3enTanus u sammral5 — 9 0OammoB - Onenka kauecrtBa| 8- 14
TECcTa) MPOEKTa - MOCJICTHEE 3aHATHE |IPCACTABIICHUS MIPOCKTA.

3 - 5 6ayuta - OTBeTsl Ha BOIMPOCHI Ha
3alIuTe

HWrorossrit Tect (15 Bompocos) |15-19 6anaa (51 - 65% npaBUIBHEIX 15-30
OTBETOB)

20-25 6aniioB (66 - 84% mpaBUIBHBIX
OTBETOB)

26-30 6anstoB (85 - 100% mpaBHIBHBIX
OTBETOB)

Hroro no Tekymeii padore B cemectpe| 51 - 100

Hpomeofcymouuaﬂ ammecmauyus

[IpomexyToun 20 Teoperndeckuii Borpoc 5 6a10B (MOpPOroBoe 3HAUCHHUE) 5-10
ast arrectanus |(100% 10 6a/10B (MaKCUMAJIbHOE 3HAYCHUE)
(3auer) 6anoB Pemenue 3ananns 1. 4 6anna (moporoBoe 3HaYECHUE) 5-10
IIPUBEICHHO 8 6as10B (MakcuMaIbHOE 3HAYCHUE)
1 TITKaJTBI)
Hroro no npome:kyTo4yHoii arrecranuu (3x3amen)| 10-20

CymmapHas onleHka no qucuumianne: CymMmMa 0amioB TeKyIie u mpoMexxyTodqHoit artecrarmn - 51 — 100 6.

B mpoMexkyTo4YHOM aTTecTaluy OlEHKa BBICTABISETCS B BEIOMOCTh B 100-0a/ulbHOM IIKaie
U B OyKBCHHOM SKBHBaJICHTE (TabuIa 5)
Tab6muma 5 — Coornecenne 100-6abHOM MIKaIbI M OYKBEHHOTO SKBUBAJICHTA OI[CHKH

Cymma YPOBHHU OCBOCHHUS Ox3amen 3auem
HabpaHHbIX JUCLUIIINHBI U Oyenxa | Bykeennvlil sxeusanenm bykeennwiii
bannos KOMITETeHIIUH IKBUBANEHTN
86 - 100 [TpoaBUHYTHIH 5 OTJIMYHO
66 - 85 IToBbIIIEeHHBIH 4 XOpOHIo 3auTeHo
51 -65 [Toporossrit 3 YIOBJIETBOPUTEIHHO
0-50 [lepBrrit 2 HEYJIOBJIIETBOPUTEIEHO He 3aureno

5 MarepuajibHO-TeXHMYECKOe, NMPOrpaMMHOe H Yy4eOHO-MeToAuYecKoe olecneyeHne
AUCHUTLINHBI.

5.1 YueOnas squTeparypa

OcHognasa numepamypa

1. 3y6, A. T. YupaBieHue MpoeKTaMu : Y4eOHUK U MpakTukyM it By30B / A. T. 3y6. —
Mocksa : UznarensctBo Opaiit, 2023. — 422 c. — (Bsicmee obpazoBanue). — ISBN 978-5-534-
00725-1. — Texkcr : oanexkTpoHHbIi // OOpazoBatenbHast miargpopma HOpaifr [caiiT]. —
URL.: https://urait.ru/bcode/511087

2. VYrpaBneHue MpoeKTamMH : YyU4eOHHMK H TpakTHKyMm s By3oB/ A. WM. bBanarmios,
E. M. PoroBa, M. B. TuxonoBa, E. A.Tkauenko; mnom o6mel penakiueir E. M. Porosoii. —
Mocksa : UzparensctBo HOpaiit, 2023. — 383 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-

00436-6. — Teker : onexktpoHHBIH // OOpa3zoBarenbHas 1iaTdopma IOpaiit [caiit]. —
URL: https://urait.ru/bcode/510590
3. Opranuzanust 100poBOJIbYECKON (BOJTOHTEPCKON) ACSITEIIBHOCTA U B3aUMOJICUCTBHE C

couuanbHo opueHTHpoBaHHbIMU HKO: yueOnuk / A.Il. Merenes, F0.C. benanosckuii, H.W. I'opnosa
u 11p.; otB. pexa. M. B. MepcusnoBa; Han. nccnen. yH-T «Bbiciias mkona 3koHOMUKN». — M.: HUY
BIID, 2022. — 456 c.: wn. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E]Y oUwhew5EIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQqIS25B-7s

Jlonoanumensvnasn yueonasn numepamypa

4. VYnpasinenue mnpoektamu : y4yeOHuk / mox pexa. H.M. dumumonosoii, H.B.
MoprynoBoii, H.B. PommonoBoit. — Mocka : MH®PA-M, 2019. — 349 c. — (Beicmee
oOpazoBanme: bakamaBpuar). — ISBN 978-5-16-013197-9. - Tekcr : snekrponnsid. - URL:

https://znanium.com/catalog/product/997138



https://urait.ru/bcode/511087
https://urait.ru/bcode/510590
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/997138

5. Xononkoa, B. B. YmpaBnenne HHBECTUITMOHHBIM MIPOSKTOM : YU€OHUK U MPAKTHKYM
s By30B/ B. B. XomoakoBa. — Mocksa : M3narensctBo FOpaiit, 2020. — 302 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-07049-1. — Tekct : snekrponusiii // ObC HOpait [calT]. —
URL: https://urait.ru/bcode/455166

6. Antonos, I'. JI. YnpaBnenue npoektamu opranu3zanuu: yuyeOHuK / I'.JI. AHTOHOB,
O.I1. MBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsiciee oOpa3oBaHue:
bakanaspuar). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0. -
Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1124349

7. Tuxomupona, O. I'. VnpapiieHne npoekTaMu: MPakTHKyM : ydeb. mocobue / O.I.
TuxomupoBa. — Mocksa : UH®PA-M, 2019. — 273 c¢. — (Bricuiee oOpazoBanue: bakanaBpuar).
— www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-011601-3. - Tekcr : snekTpoHHbId. - URL:
https://znanium.com/catalog/product/1021494

8. @enepanbublii 3akoH "O OIaroTBOPUTENBHOM JEATETLHOCTH M 10OPOBOJILYECTBE
(BosmoHTEpCTBE)" oT 11.08.1995 N 135-03 (mocnemHss peaaKIus)
http://www.consultant.ru/document/cons_doc_LAW 7495/

9. IleBnas, M. B. VYnpaBieHue BOJOHTEPCTBOM: MEXKIYHAPOIAHBINA OMBIT M JIOKAJIbHbIE
npakTtuku . MoHorpadus / M. B. [leBnas ; mox Hayunoit pemakumerr I'. E. 36opoBckoro. — 2-e
u3ll. — MockBa : MzparenbctBo FOpaiit, 2021. — 433 c. — (AkryaibHble MOHOrpadum). —
ISBN 978-5-534-10984-9. — Tekct : anexTponHbiii // O6pazoBarenpHas wiardopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/473689

5.2 MaTepua/jibHO-TeXHHYeCKOe M IPOrPaMMHoOe o0ecniedeHue JMCHUTIMHBI.
VYdeOHble 3aHATHS 10 TUCHUIUIMHE MPOBOASTCSA B yueOHbIX ayauropusx KITIM ®I'BOY BO
«KemI'V».

Ocuosel mpoekTHOM 1 (316 YueOnas aymutopusi (MyJbTUMEIUIHAS) st
BOJIOHTEPCKOM [IPOBEACHUA:
JEeATeILHOCTH - 3aHATUH JIEKIIMOHHOTO THUIIA;
- 3aHATHI CEMUHAPCKOTO (IPaKTHYECKOT0) TUIIA;
- TPYNIIOBBIX U MHJIWBUAYAJbHBIX KOHCYJIbTALIUN;
- TEKYWEro KOHTPOJS U  IPOMEKYTOUHOU
aTTeCTaluu.
Cnennanu3upoBanHas (y4yeOHas) MeOesIb: JOCKa
MapKepHO-MeJoBas, kadeapa, CTONbI, CTYJbSL.
O0OopynoBanme:  cmayuonapHoe -  HOYTOYK
IIPENOIaBaTelIs, IPOEKTOP, IKPaH.
Hcnonbs3yeMoe nporpaMMHoe ofecriedyeHue:
MSWindows (MicrosoftimaginePremium 3 year no Hopoxy3Herx, mp-Kkt
cybnuieH3snonHOMy goroBopy Ne 1212/KMP), [nonepcknii, 1.13,
LibreOffice (cBobonHO pacnpoctpansiemoe [10),
aatusupycrnoe [10 ESET EndpointSecurity, muiensus
NeEAV-0267348511; MozillaFirefox (cBoGomHO
pacnpoctpansemoe 110), GoogleChrome (cBoOoaHO
pactpoctpansemoe [10), Opera (cBoO01HO
pacmpoctpansemoe 110), FoxitReader (cBo6oano

654027, KemepoBckas
obnacts - Kysbacc, .

oM. 2

pacmpoctpansemoe 110), WinDjView (cBoOo1HO
pacmpoctpansiemoe [10), Sanexc.bpayzep
(oTedecTBeHHOE CBOOOIHO pacmnpocTpansemoe [10).

HNuTepHer ¢ o6ecneyenuem goctyna B IUOC



https://urait.ru/bcode/455166
https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689

5.3 CoBpemenHble npodeccoHaNbHbIE 0a3bl TaHHBIX 1 MH(OPMAINIMOHHbIE CIIPABOYHbIE
CHCTEMBI.

1.  Bask conmanbHBIX uaei mpoekros http://www.social-idea.ru/

2. Caiir KOHKYypca IIPOEKTOB ®oHna MPE3UACHTCKUX rPaHTOB
WWW.IIPE3UACHTCKUETPAHTHL. P

3. Caiit koHkypca «CkBo3HBIC 00pa3oBarelibHbIC TeXHOIOTHN» https://obr.so/grant/

4.  AxazeMmus NeJarornyeckux MpOeKTOB WWW.NEIIPOEKT.pd

5. Crpanuna rpaHTOBBIX KOHKypcoB IleHTpa coumansubix mporpaMmMm PVYCAJL
https://fcsp.ru/program

6. MexayHapoaHble KOHKYPCBI JUISt CTYJICHTOB u y4dalumxcs
http://students.interclover.ru/econ/creation.htmi

6 HHble cBeeHUs U (MJIU) MaTepUAJIbI.

6.1.IlpumepHbIe TeMbI IPOEKTOB

Omuyemnvle OOKyMenmbvl TI0 DPE3yJbTaTaM BBIIIOJIHEHUS OTAEIbHBIX ATAlOB 3KCIEIULUU
Oo0y4YeHMsI CIYKEHHEM COCTaBJIAET NPOEKTHYI AOKyMeHTaluio. OT4eTHble JOKYMEHTBI CHAOTCS
yepe3 cucteMy Moodle B cpoku, ycTaHOBICHHBIC Ui KaXKIOW KOHTPOJILHOW TOYKH, OT JIHIIA
KaX/I0T0 4JeHa KOMaHJHOHN IpYIIbl; MPU 3TOM B KaXJIOM OTYETHOM JOKYMEHTE YKa3blBalOTCS
CTYJEHTBI, IPUHUMABIINE HETIOCPEICTBEHHOE YUYaCTHE B €T0 MOATOTOBKE.

CaliTbl HEKOTOPBIX KOHKYPCOB ITPOEKTOB:

1. Cair KOHKypca IIPOEKTOB donna MIPE3UICHTCKUX I'PAHTOB
WWW.IIPE3UACHTCKUETPAHTHL P

2. Caiit koHkypca «CkBO3HBIC 00pa3oBaTelibHbIC TEXHOIOrHM» https://obr.so/grant/

3. AxazneMmus neJaroru4eckKux MpoeKToB WWW.IEeIPOEeKT.pdh

4.  CrpaHuna TrpaHTOBbIX KOHKypcoB ILlenTpa couumanbHbix mnporpaMmm PVYCAJL
https://fcsp.ru/program

5. MexnyHapoaHbie KOHKYPCBI JUISt CTYZCHTOB u yyammxcs
http://students.interclover.ru/econ/creation.htmi

bamnbl 3a aucuuminuHy (10 45 0anoB) HAUUCISAIOTCS YYaCTHHKAM IPOEKTHBIX TPy
COIVIaCHO MX BKJIAJy B MOJrOTOBKY U MPEACTaBICHUE MTPOEKTa, KOTOPbII (PUKCUPYETCs MPOTOKOJIOM
coOpaHMsI YIEHOB IPOEKTHON KOMAaH/IbI.

[lary BeIMOJHEHUS JUCIUTUIMHBIL:

1.  Bribepute 06jacTh OyayIIero npoeKra:

1)  nmemarormueckas paboTa,

2)  KyIbTypa, IMpPOCBEIICHHE,

3) opraHuzanUs KOHKYPCOB, (eCTHBAICH pa3IUYHBIX MEPONPUATHH Ui Pa3THYHBIX
COLIMAJIbHBIX TPYIII, B TOM YHCJIE YIEHUKOB,

4)  BOJIOHTEpCKas ACSATENbHOCTh M OJarOTBOPUTEIHHOCTS,

5)  paboTa ¢ MOJIOJICKBIO HITH JPYTHMHU COIIMATBHBIMU TPYIIAMA U JIP.

Hnest npoexTa 10/1:xkHA ObITH CBA3aHA C HANPABJICHHEM NOATOTOBKH CTYJIEHTAa!

2.  Paspa0oraiiTe uiero mpoexTa:

a.  ONMIIATE, B YEM 3aKIIO4aceTcs CyTb IpoekTa. IIpuBETCTByeTCS mpHMEHEHUe
KpEaTHUBHBIX TEXHUK Pa3pabOTKH UJIeU MPOEKTa — YKAXKUTE, €CIIM OHHU UCII0JIb30BAIUCH,

b.  obocHyiiTe mpobieMy U aKTyalbHOCTh MPOCKTA,

C.  OIpeleNuTe MHUCCHIO, LIeJdb W 3aJa4d IMPOEKTa, YKa)KUTE IMOKa3aTeld YCHEIIHOCTU
peanu3annuy IpoeKTa

d.  omumMTe BHEUIHHWE U BHYTpEHHHE (DAKTOPHI pealn3aliy MPOeKTa, BAIlld BO3MOXHOCTH
Y OTPaHUYEHMUS,

€.  YKaXHUTe 3aMHTEPECOBaHHbIE CTOPOHBI (CTEHKXOJIEPOB MPOEKTa) U METOJbI pabOTHI C
HUMU.

f. OTpEeeNIUTECh C apecaToM MPOEKTa - KOMY Bbl OyJeTe MPEeICTaBIATh 3TOT MPOEKT:

yueOHas rpymnmna, KOHKypcHas komuccus. Eciu Bbl Oyzere mojaBaTh 3asiBKy Ha ydacThe B KOHKYpCe
MPOEKTOB — YKAKUTE KOHKPETHBIM KOHKYPC MPOEKTOB, JAWTE €ro KPaTKoe ONMHUCAHWE M CCHUIKY Ha
€ro CaurT.


http://www.social-idea.ru/
http://www.президентскиегранты.рф/
https://obr.so/grant/
http://www.педпроект.рф/
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https://obr.so/grant/
http://www.педпроект.рф/
https://fcsp.ru/program

Omuemnvlil 0OKyMeHm — nacnopm (KoHyenyusi) npoexma.

3.

[IoaroToBhTE KOMAaHIY IIPOEKTA:

a.
b.
C.

OTIpeIeNIUTE COCTaB MPOEKTHON KOMaH/Ibl,
pactpeaenuTe GyHKIIMOHATBHBIC POJIH YWICHOB MPOCKTHOM KOMaH/IbI,
onpezaenuTe GopMathl TPYNIOBO paboThl HaJ MPOEKTOM (TPYIIOBBIE CECCUU, OHJIANH-

COBEIIaHUS U TIp.).

4.

PaBDa60TaI>iTe IJIaH peajJlu3alnu IIPOCKTa,

BKJ'II-OLIaIOH_II/Iﬁ JTallbI,

BHUJIBI  padoT,

OTBETCTBEHHBIX JIMI, PECYpChl, PUCKH TPOEKTa, pa3paboTKy OKeTa NPOEKTa, HCTOYHUKH
¢dbunancupoBanus. Pazpaboraiite mian mpoekTa o BCeM HaIpaBIICHUSIM.
OmuyemHulil 0OKYyMeHm — NIAHUPOBAHUE NPOEKMA.

5.

IIpencraBpTe IPOEKT JJIs 3ALUTHI.

Bribepure oaun u3 opMaToB mpe3eHTaluu (OHU Jice - OmuemHble OOKYMeHNbL).

a.  JIOKJIan M JeMOHCTpanus o0beMoM 110 13 crnaiioB ams myOaMyHON 3aluThI,
b.  KOHKypCHas TOKyMEHTAIMs JUIsl TOJJauH 3asIBKH Ha KOHKYPC.
JKenarenbHo, YTOOBI

NpeaACTaBJICHUC BKIIIOYAJIO BCC KIKOUCBBIC MOMCHTLI

OTYCTHBIX

JOKYMCEHTOB IIpaKTHKyMa, HO H€ IMOBTOPSAIO HX. Ilo cornmacoBaHuio ¢ ImpernoaaBaTcicM BO3MOKHbI
AIBTCPHATUBHBIC BAPUAHTHI IPCACTABIICHUSA IIPOCKTA.

6.2. [IpuMepHbIe BONPOCHI M 3aJaHusl / 3a1a4M 1JIsl IPOMEKYTOYHON aTTeCTAlUM
Cemecmp 1
Tabmuna 11 - IlpumepHbie TEOpeTUYECKHE BOMPOCHI M MPAKTUYECKHE 3aJaHMsl / 3a1add K

3a4ery

Pa3nensl

IIpumepHBIE TEOpETHYECKHE BOIPOCHI

[IpumepHbIe IpaKTHUECKHE 3a0aHUS /
3aJauu

1.Teopetuueck
ue,
METOA0JIOTHYE
CKHUE U
IIpaBOBEIE
OCHOBBI
MPOEKTHOU
JIeSITeIbHOCTH

1. TloHsATHE MPOEKTHON NEATENFHOCTH U MPOEKTA,
BUJIbI IPOEKTOB.

2. Drarbl MPOEKTHOU JAesITEeTFHOCTH.

3. IIpaBoBoe peryiupoBaHHe MPOSKTHOM
JIeSITeIbHOCTH.

4. MeTrom0JIOTHYECKUE MOAXO0/IbI K TPOSKTHOM
JeSITEbHOCTH.

5. CoumanbHbie 00bEMHEHUS: TPYIIIIHI,
OpraHu3aIyH, OOITHOCTH, COOOIIECTBA KaK OOBEKTHI
MPOEKTHPOBAHUS.

6. Merobl yIpaBJIeHHUS IPOEKTaMH.

OxapakTepu3oBarth ¢ MPUMEPaAMU:
Buowi npoexmos 6 gvibopannoti
npogeccuonanvroll cghepe.

Ochosbl nPasoeoco pe2yiuposanie
NPOEKMHOU 0esmeNbHOCHU (3aKOHbL
U HOpMAMUBHbIE AKMbL).

Memoovl ynpasnenus npoexmamu 8
8b1OPAHHOU NPODECCUOHATLHOT
desamenbHOCHU.

2 Konnenius
MPOEKTa

7. llemu mpoekTa. OKpyKEHHUE MPOCKTA.

8. YuacrHuku npoekta. Pabora ¢
3aWHTEPECOBAHHBIMH JIUIAMHU.

9. TpeOoBaHME K MPOEKTY U KOHEUHOMY PE3YJIbTATYy.
10.TloHsATHE ¥ CTPYKTYpa )KU3HEHHOTO IHUKJIA
MPOEKTA.

11. MeTozpl TeHepanuy 1IeH IPOeKTa.

Ceenepuposams 0CHOBHYIO UO€IO
Kako2o-1bo npoexma 6 blOpanHoul
obaacmu.

Onucamo 8HeWHIOW U 6HYMPEHHION
cpedy 8bIOPAHHO20 NPOEKmA,
Onucamb Jcu3HeHHbIU YUK
8b1OPAHHO20 NPOEKMA.

3 TlpoexTHas
KOMaH/1a.
YmpasieHue
IpyInIou u
JTUIEPCTBO

12. DopmupoBanue KoMaH bl TpoeKkTa. [IpoeKTHEIE
poJIH.

13. Pacnipenenenne OTBETCTBEHHOCTH B IIPOEKTE.
14. Craguu pa3BUTHS IPOEKTHOM KOMaH/bI.

15. KoH(IMKTEI MEXIY Y4aCTHUKaMU KOMAH/IBI.

Onpedenumv npunyunsi
GPopmuposans KOMAHObL NPOEKMA.
Pacnpederums 6 komanoe
PyHKYUOHATLHBIE PO U
OMBEMCMBEHHOCIb 30 HANPABIeHUs U
yuacmku pabomet.

4. YrpasneHnue
MPOEKTaMH -
TUTAaHUPOBAHWE
peanuzanys,
3aBeplleHHe

16. ITpoueccel, pyHKLIMH, HepapXxus padoT npu
peanu3ainy MpoeKTOB.

17.[InanupoBaHuEe MPOEKTA, YIIPABICHUE CPOKAMU
npoekTa. KaneHnapHsli 11aH IPOEKTa.

18.MeTojpl 1 yciioBHs GUHAHCUPOBAHUS TIPOCKTOB.
Hcrounuku GpuHAHCUPOBAHHS.

19. Onpenenenue, Ha3HAYEHUE, CIIOCOOBI
npezacTaBieHus Oroakera npoekra. Paspaborka
O10/KETa MPOCKTA..

Onpedenums uepapxuio pabom no
\peanusayuu 8b16pAHHO20 NPOEKMA.
Cocmasgumu KaneHOApHblll NIaH U
cemegyio Mooeib 8blOPAHHOZO
npoexma.

Buibpamb ucmounux
QuHancuposanus npoekma u
\paccuumams 6100#cem npoekma.

Cocmasumu cuemy npoexkma no




20.TTonsTre n kiraccuduKanust puckoB. [IpUUUHBI U |00HOU U3 NPEONOIHCEHHBIX POpM.

MOCJIE/ICTBYSI BOSHUKHOBEHHS PUCKOB. Onucamuv 0cHO8HbIE PUCKU

21. Ouenka puckoB. [InaHupoBaHKe MEPONIPUITHI 10 |6bIOPAHHO20 NPOESKMA U MEMOObL UX
MIPEIOTBPAIICHUIO PHCKOB, npeoo0oneHUsL.

22.VrpaBieHHEe KOMMYHUKAISIMHU B IPOEKTE. Onucamu 3auHmMePecOBANHbIX TUY 8
KoMMyHHKaIMOHHBIE TEXHOJIOTHH. \peanuzayuu npoeKma u cnocoobl

23. MOHHUTOPHUHT M KOHTPOJIb BBIIIOJHEHUS IPOEKTA. |paspeutenis KOHGIUKINOE MeHCOy
HNudopMupoBanue 3aMHTEPECOBAHHBIX JIHII. HUMU.

24. OT4eTHOCTD B IpoeKTe. VI3MEHEHUs B IIPOCKTE.
25.3aKphITHE MTPOEKTa — MPOIEAYPHI.
26. lToroBoe npeacTaBicHUe Pe3yIbTaTOB MPOCKTA.

5 Dkcneprusa |27.IloHATHE SKCIEPTHU3BI IIPOSKTa. METOIbI IIposecmu sxcnepmusy HebOIBLUIO2O
TIPOEKTOB. MIPOBEICHHS SKCIIEPTHU3HI TIPOEKTA. npoexma (no 3a0anuio
[Ipencrasnenu |28. UnAMKAaTOPH! YCHCITHOCTH PEANU3ALUH MIPOCKTA. |npenodasameris)

€ IIPOEKTA. 29. ®opMBI IPECTABICHUS POCKTOB.

30. Ayauropus npencrasnenus. [Tyonnanoe
NpPE/ICTABICHHUE TPOCKTA.

6. 31. lenu, 3amaun, hopMbl U BUABI T0OPOBONIBUECKOM |[Ipusecmu npumep 000po6obuecKoco
JloO6poBobYeC |IeATEILHOCTH. npoexma
Kas 32. Pa3BuTHE BOJIOHTEPCTBA B Pa3INMIHBIX cepax

JESITEIbHOCTD. |IESTENLHOCTH.
Opranuzamus  |33. [IporpaMMbl caMOpa3BUTHS IMYHOCTH B aCIIEKTE
paboThI C JI0OOpPOBOJIEYECTBA.

BosioHTepamu  |34. Opranuzanus paboThl ¢ BOJIOHTEPAMH.

35. [Icuxonoruyeckas HOATOTOBKA BOJIOHTEPOB,
TPaHUIBI HX OTBETCTBEHHOCTH M MOTHBAIIUSI.

36. CamMoo01IeHKa BOJIOHTEpAMHU CBOEH NEATEINHHOCTH.

IIpuMepHBbIe Keiichl 1 IPOBEPKH KOMIIETEH M

Kommerenmus Nunukatopbsl KOMIETEHLIMU Keiic
YK-2 - Criocoben YK 2.1 HWaunnmanuzanust mnpoekrta: Omnpeaensier mnpoOnemsl u| Keiic 1
OIIpeNeJIATh KPYT 3a/1a4 B |IPOCKTHYIO MK, KpPyr 3aJad B paMKax IIOCTaBJICHHOW ey,

paMKax IoCcTaBICHHON OTIpeIeNIsIeT CBSA3H MEXKAY HUMHU.

1ENI ¥ BEIOUPATh YK 2.2. Pa3pabotka mpoekTHoro 3ajganus: [Ipemnaraer crocoObl
ONTUMAJIbHBIE CIOCOOBI MX [PEILICHUs IIOCTaBJICHHBIX 3aj1ad U OXHUJIAEMble Pe3yJbTaThI;
peLIeHNs, UCXOAS U3 OLIGHUBAET MNPEIUIOKEHHbBIE CIIOCOOBI ¢ TOUKU 3PEHHSI COOTBETCTBUS
JIEHCTBYIONIMX MPABOBBIX |[IEJIH MPOEKTA.

HOPM, UMEIOIIUXCS VK 2.3 [InanupoBanue: [Inanupyer peanuzanuro 3a1ad B 30HE CBOEH

PECYpCOB M OrpaHUYEHHUIl |OTBETCTBEHHOCTH C YYETOM HMEIOIIUXCSl PECYpCOB M OrpaHMYEHUH,
JIEHCTBYIOLIUX MPABOBBIX HOPM.

VK 2.4 Peanu3aiius, olleHKa U KOHTPOJIb: BBITIONHAET 3a7a9u B 30HE
CBOEH OTBETCTBEHHOCTH B COOTBETCTBHM C 3allJIaHUPOBAHHBIMH
pe3ynpTaTaMM M TOYKAaMHM KOHTPOJS, TPU  HEOOXOAMMOCTH
KOPPEKTUPYET CIIOCOOBI PEIIeHNS 3a/1a4.

VYK 2.5. 3aBepmienne u BHeapeHue: llpeacraBnser pe3ynbTaTsl
NPOEKTa, MpetaraeT BO3MOXKHOCTH WX HCIIOJIB30BAHUS W/WIH

COBCPUHICHCTBOBAHUA
YK-3 - Cnocoben VK-3.1. JleMoHcTpHupyeT CHOCOOHOCTH paboTaTh B Komauje,| Keiic 2
OCYILECTBIISTD NPOSBIIACT JUICPCKHAE KA4eCTBA U YMEHHSI.
COLIMAIIbHOE VYK-3.2. [lemoHCTpHUpYEeT CHOCOOHOCTH 3(PPEKTHBHOIO PEUEBOTO U
B3aI/IMOZIeI>'ICTBI/IeH COIIMAJIBHOT O B3aHMOI[eI710TBHSI, B TOM 4YHCJIE€ C pa3jInYHbIMH
pEan30BBIBATH CBOIO POJIb [OPTaHH3ALMSIMH.

B KOMaHJEC

Keiic 1. IlnanumpoBaHue pecypcoB M 3aTpPaT MO MNPOEKTY CTPOUTEILCTBA AeTCKOM
ILUIOIIA/IKH.

B cene KapabaeBka CBepasioBckoil 00nacTu MpokuBaeT 265 cemei, mpu 3ToM 99 cemeit
UMEIOT JeTe JOIIKOIBHOTO ¥ MIIAJIIET0 IIKOJIBHOrO Bo3pacTa. [lodToMy aaMHHHCTpaIruei



CEIIbCKOTO TIOCENICHUS TIPUHSATO PEIICHHE O pPeajn3aly MPOEKTa CTPOUTENIBCTBA JAETCKON MTPOBOM
TUTOIIAIKH.

OCHOBHBIC BUJIBI PACXOJIOB T10 MPOEKTY:

1.Byxrantepckoe compoBOXI€HHE MPOEKTa O JOrOBOPY I'Pa)KIaHCKO-IIPABOBOTO XapakTepa
— 15000 pyOaneii.

2.}Opuanyeckoe COpoBOKIACHNE POEKTA M0 I0TOBOPY I'PaKJaHCKO-IIPABOBOTO XapaKTepa —
18000 py6meii.

3.IToAroTOBKA TEPPUTOPUH IMOJ CTPOWTEILCTBO TUJIOMIAJIKU (3aChIKA SIM, BBIPABHUBAHUE
IUIOIIAIKH, OTPAXKICHUE).

3.1.0mnara tpyaa 4 yen*3 nus — 800 B neHp pyOJiei.

3.2. [Ipuobperenne necuanoro rpynra — 100 kr. - 10000 pyoneii. [locraBka rpynrta — 800

pyo.
3.3 [IpuoOperenue mmioMarepuaioB aist orpaxacaus — 180 M2 - 35000 pyoneit. locraBka

nunomatepuaiioB — 1000 pyo.

4.YcraHOBKa U HAJIAJKA UTPOBOTO KOMIUIEKCA M OT/ICIbHBIX SJIEMEHTOB JCTCKOW MIIOMIAJIKH

4.1.0mnara tpyaa 4 yenr™* 5 nueii — 2000 pyOuieit B 1¢Hb.

4.2 IlpuobpereHne 0a30BOM KOMILJIEKTAIIUM MTPOBOTO KOMIUIEKCA U OTICIBHBIX JIEMEHTOB
JIETCKOM IMIIOIAAKHU (IETCKUN UTPOBOM KOMILIEKC, Kapyceib, Kauelu Ha NMpyxuHe «J[Kumy», kauenu
OJIHOMECTHBIE, cKaMelku 2 mT.) — 450000 pyoseii. JoctaBka komruiekca 2 peiica mo — 1000 py0.

5.CTpoUTenbCTBO OECEeIKH U NECOYHUIIBI.

5.1.0mnara tpyna 4 ugen™® 5 queit vac — 1000 pyOneit B 1eHb.

5.2.IIpuoGperenue marepuanos (nmpoduactun 20 M2, 6pyc 20 T, , 1ocka odbpesnas - 50 wir.,
ctoiobl- 6 mt.) — 38000 pybsneit. JloctaBka matepuaiioB 1000 py6. - 2 peiica.

6.b1aroycTpoiicTBO TEPPUTOPUH JIETCKOW MIIOMIAKH

Omnara Tpyaa - 2 yen*3 gus — 500 pyOneit B 1eHb.

3ananue k keiicy. Chopmupyiite 0a30BbIi TUIAH CTOMMOCTHU MpoekTa. [IpeacraBpTe pacyer
B BHUJIE TAOJIALIBI.

Keiic 2. PykoBoacTBO KOMaHI0 NPOEKTa

Curyanus

Ceprest boukapeBa Ha3HaAYMJIM PYKOBOJMUTENEM KOMAH/bI MO peaju3alii BaXHOTO MPOEKTa,
CBSI3aHHOT'O C TOJYYEHHEM BBIFOJHOTO 3aka3za. CHauana OH BCTPETUJICS C CEMbIO UJIEHAMH
KOMaH/bl, OIMpeaeusl MaciiTaObl MPOEKTa U pas/iai MepcoHANbHbIE 3aaHus. Bee uieHbl KOMaH bl
corjiaiaJiiCb, KMBaJild B 3HAK TOHUMAHWUA U MHOTO 3aIllMChIBAJIM, TaK YTO I10 3aBCPIICHUU CO6paHI/I$I
Cepreii uyBcTBOBaJ ceds nmpekpacHo. «OHU TOTOBBI», — MOAyMal OH. Ha BeIMOIHEHHE MpoeKTa ObLIO
OTBeZICHO POBHO 4eThipe Mecsna. [Ipoxoqunu Hemenu. Cepreit ObUT 3aHSAT BBINIOJHEHHEM CBOEH
yacTu TpoekTa. M3peaka oH MpoBepsT HHAUBHUIYaTbHYIO Pa0OTY YWIEHOB KOMaH/bl, HO PETYISAPHBIX
coOpaHMii Bcex 4JIEHOB KOMaH/Abl He mNpoBoAwi. B Hauane uyerBeproro mecsma Cepreil moytu
CIy4aifHO OOHApyXHJ, YTO MEXAY MapKETHHTOBOW U  JIOTUCTUYECKOW YacTAMU  IPOEKTa
CYILIECTBYIOT 3HAuMTeIbHbIE (PYHKIMOHANIBHBIE NpoTuBOpeuns. Cepreil CpoyHO cO3BaJl coOpaHUE
KOMaHAbl ¥ OOBSIBHI 4pe3BbIYaiiHOE moiokeHue. Bcs komanma, a ocobenno Ceprelt, paborana
CYTKaMHU B TCUYCHHC CICAYIONIMX HCECKOJBKHUX HCIAC/Ib, U TOJBKO ABAX/bl HapylluJia CPOKH CAa4yun
KOHKPETHBIX 3aJJaHui, B KOHIIE KOHIIOB 3aBEpPIIMB MPOEKT [0 UCTEUEHUH IIECTH MecsleB. Briciiee
PYKOBOJCTBO OBUIO HEIOBOJIBHO 3a/Iep)KKOW, HO BCE-TaKM CMOTJIO COXPAaHWUTh 3aKa3uhka u
MOJIMUCANO JONTOCPOYHBIA KOHTPAkKT. [lo 3aBepmennn npoekra Cepreiil B3JOXHYN ¢ 00JIerdyeHUeEM,
HO 0c000W pamocTu 3Ta paboTa emMy He TpHHECHa. YTIPaBICHHE KOMAaHJIOW OKa3aJloCh TSIKEIOU
pabotoii. MHorna emy ¢ KOMaHAOW MPUXOAUIOCH OTCTYNAaTh OT HAMEYEHHOTO IUIaHa, JyOIUpOBATh
(GYHKIIMH, OCTABJIATh PabOTy HE3aBEPIICHHOW M PyraThCs MO MOBOAY TOTO, B KAKOM HaIpaBICHUH
cnenyet nBurathes. Ctumb paboTsl Ceprest boukapeBa XxapakTepr30BaJICS YaCThIM BMENIATEILCTBOM
B pa60Ty KOMaH/JbI, BBIIIOJTHCHUEM 3aHaHHﬁ 3a YJICHOB KOMaH]/bl, PCIICHHUEM HpO6J’IeM, KOTOPBIMHA
JOJKHBI OBLTH 3aHUMATbCSA JApPYyrue. B KOHIIE KOHIIOB KOMAaHJIE€ YAAloCh BBIMOJIHHUTH MPOEKT, HO
Cepreii 4ecTHO MPU3HAJ, YTO 00IEe KaUeCTBO pabOT OCTABIISAJIO KEJIATh JYHILIEro.

Bonpocsl 11 aHa/IM3a CUTYalUU:



1. Oxapakrtepusyite cTuiIb paboTsl Cepresi.
2. HazoBure omubku, nomymieHapie Cepreem B mporecce pyKOBOACTBA KOMaHOM.
3. Kakue Mepbl MO COBEPIIEHCTBOBAHWIO PYKOBOJCTBA KOMAHJOHW MOKHO MPEIIOKUTH
Cepreto boukapeBy, 4TOOBI HE JOITyCKaTh OIIMOOK B Oyrymem?
CocraBurenu: [reitaOpxep O.A., nouent kadeapst UBT
KpeueroBa M.A., K.3.H., JIOIICHT KadeJpbl SKOHOMUKH U YITPABICHHUS

(pamunus, unuyuanot u dordxncrnocms npenodasamens (eti))




Hpnnomeﬂne 1- Tunel u BUbI MIPOEKTOB, ONPEACJICHUE TUIIOB U BUT0OB MIPOCKTOB, 1EJb

IKCIIeauIun
Ty Omnpenencane |Bupg OmnpeneneHne Mo BUAY e (pe3ynbTar) SKCIeUIHN
MPOEKTA IO |THMA B IIEJIOM  |TIPOEKTa
chepe
IIpoektsr  |IIpoekr, Hccnenosa |[IpoekT, HanpaBieHHBIN HA o I[IpoBeneHue OTPOCOB COIMATBHBIX
COLMANLHO |HANpPAaBJIEHHBIA |TENLCKMH |10Ka3aTeNbCTBO MIIM ONPOBEPKEHUE  [rpym (IOTEHIUATLHBIX
71 Ha pelleHne KaKOW-JIM0O TUIIOTE3bl, HCCIAENOBAHUE [3aMHTEPECOBAHHBIX JIHIL);
TIOJICPKKH | aKTyaITbHBIX KaKoH-1n60o mpobeMbl B COUMANBLHON fo  Opranusanus HaGMOIEHHS, B
U 3alIUTHI [ COLMATBHBIX cepe; [pPaMKaxX COIUAIEHON TIpoOIeMEBI, cOop
npooiieM, ITpn 5TOM aKIEHT HAa TEOPETUYECKON  |raHHBIX
yIIydllleHue 94acTH NPOEKTa HE O3HAYAeT o AHaJIM3 COIMAIBHBIX POGIEM,
JKU3HU JIIOZIEH, OTCYTCTBHS IPAKTHYECKOTO dGPEKTa B |coGprTrii B cOLMAIBHOM cdepe
U3MEHEHUE K pe3yabpTaTax MpoeKTa.
yduiemy B IpocseTut | [IpOCBETHTENBCKAS AEATENBHOCTE - |0 [IpOBEICHHE MEPOTPHSTHIA H/ITH
obmecrse, eNbCKUil | pacmpocTpaHeHHe 3HAHMI, OTIBITA, AKIIHiT IPOCBETUTENBCKOTO XapaKkTepa
YIYHHICHUIO | /oGyyarom |(popMUpOBaHKE yMEHHiT M HABBIKOB C  [B 0GJIACTH CONMATBHOMN 3aIUTHI,
KU3HHA Hit LIETTBIO YIOBJIETBOPEHHS MOBLIIIEHHS TONEPAHTHOCTH
COMAJIbHO- 00pa3oBaTeNbHBIX MOTPEOHOCTEH U e [IpoBeneHue MpOCBETUTENBCKUX
HC3aIMIICHHBIX HHTEPECOB IIEJIEBOU TPYIIITBI MepOnpUATUiL (B TOM YHCIIE
rpynm HOTpe6HTeﬂeﬁ (C yuemom mpebosanul HpO(I)OpI/IeHTaHI/IOHHBIX) g
HaCCICHHNA. cm. 12.2. Obwue mpebosanus k- COLUANLHO-HE3AUIIEHHBIX TPYIII
ocyuiecmeieHuI0 npoceemumelbCKou HaceJIeHUs
Odeamenvrocmu 3akona om 05.04.2021 N
85-@3 "06 obpazosanuu 6 PO" u
Tlocmanoenenue Ipasumenscmea P® om
01.07.2022 N 1195 "O6 ymgeparcoernuu
Ilpasun ocywecmenenus
npoceemumenbckoil oesmenvHocmu”)
Opranusza |(I[Ipoekr, HanpaBaeHHBINA Ha e lI3ydeHune conmaIbHBIX COOOIIECTB
LMOHHBIA |OpraHM3aIMIo M BHIIIOJHEHNE (COOOLIECTB COLUATBHO-
KOHKPETHBIX JEHCTBHII IO yJydLICHHUIO [HE3aIMILEHHBIX TPYIII HACEIEHUS,
JKM3HU COIMAJIbHO HE3aIIUIICHHBIX OpraHu3aIiil ¥ YUpeKIeHWH,
TPy HaCeIEeHUs. CIIeIMaNTU3UPYIOLINXCS Ha
OpraHu3alliOHHBIA IPOEKT - OpTraHU3aIH TOMOIIH, PEIICHUS
BPEMEHHBIN KOMILIEKC AKTyaJIbHBIX COI[HAIIBHBIX IPOOIIEeM,
B3aMMOCBSI3aHHBIX MEPOIIPHUATHUH, [yJIydILIEeHHUs )KU3HHU JIIOJEH,
HOCJIEI0BATELHOCTD JIEHCTBHH, M3MEHEHUS K JIydIIeMy B OOIIEeCTBE)
HampaBJICHHBIX Ha CO3JaHHuE ° OpraHI/Ba]_[I/I;[ BbI€3JHBIX
YHUKAJIBbHBIX HPOAYKTOB, YCJIYT UJIA Meponpn;["[p[f/i C LICJIbIO PCIICHUS
Pe3yJIbTAaTOB, YIy4IICHHUC KaKHMX JINOO COLMAIBbHBIX l'IpO6J'ICM y
CYIIECTBYIOLIMX PELICHHUH B [Pa3JIMYHBIX COLIMAIbHBIX I'PYIIIT
COLlHaJ'IBHOfI c@epe. IHACEJICHUS
ITpoekts! B |IIpoekr, Hccnenosa |IIpoekT, HanpaBiIeHHBIN Ha e CGop AaHHBIX TS (OPMYIUPOBKU
chepe HAIIPABJICHHBIA |TENLCKUM | JOKA3aTENHGCTBO MM ONIPOBEPIKEHHUE [ MOATBEPIKICHHUS TUITOTE3I KAKOM-
00pa3oBaH |Ha IOBBINICHUE KaKoH-IM0O0 TUIOTe3bl, UCCIEA0BAaHUE  [11GO IPOBIIEMBI B chepe
usi 1 YPOBHS KaKo#-r0o mpooiemsl B chepe 00pa30BaHUs U KyJIbTYPHI
KyIbTypsl |00pa3zoBaHus, 00pa3oBaHUs U KyJIbTYPHI; e Amnanus u 0030p npodIIeM,
pasBUTHE Tpu omom axyenm na meopemu4ecxol coOBITHIT B chepe 0OpazoBaHUSI U
HABBIKOB U yacmu npoexma He 03Havaem KyJIBTYDBI
KOMITETCHIIHI Y OMCYMCmMEUs NPAKMuYecKo2o 3¢gexma 6
o, pe3yibmamax npoeKma.
MoBbINeHe ux | I Bopuecku | TBOpUECKHUil MPOEKT - MporpaMmMa u e Peanmszanus apT-npoeKTa
KyJIbTYPHOTO 7 KOMIUIEKC MEPOTIPUSTHI, e COop MaTepualioB AJIsl peann3alyun
YPOBHSI. JEATENBHOCTD, PE3YIbTATOM KOTOPOH TBOPYECKOTO MpoeKkTa ((HOIBKIOPHEIX,
SABJIACTCA IOJTy4CHHUC IIPOAYKTA PTHUYECKHX, reorpaduuecKux,
TBOPYECKOTO THIIA MPUPOIHBIX H T.JI.
e Ilnensp, GoTO-, BUIEO-CHEMKH
Opranmza |IIpoexT, HanpaBlIeHHBIN Ha e IIpoBenenue Meponpusaruil B
LUOHHBI |OpPraHU3aIMIO U BBIIIOJIHEHNE 06Js1acTH 00Pa30BaHUS UK KYJIBTYPhI

KOHKPETHBIX JICHCTBUI 1O pa3paboTke
00ydJaromux KypcoB, MaTepualioB 1




MPOTPaMM C IO MOBBIIICHUS
YPOBHsI 00pa30BaHUs U KYJIBTYPHI Y
Pa3IMYHBIX TPYIII JIFOJICH.
Opranu3allMOHHBIA TPOEKT -
BPEMEHHBIH KOMIUICKC
B3aMMOCBSI3aHHBIX MEPOTIPHUATHH,
MOCJICA0BATEIIFHOCTh ACHCTBHH,
HaIpaBJICHHBIX HA CO3JJaHHe
YHHUKAIBHBIX MIPOAYKTOB, YCIyT WA
Pe3yIbTATOB, yIyUIICHIE
CYIIECTBYIOIINX peUIeHnH B cepe
00pa30BaHUs U KyJbTYPHIL.

IIpocsetur | [IpoekT, HanpaBIeHHBIN HA e IIpodopueHTannoHHbBIE
€IbCKUI  |pacnpoCTpaHEHUE 3HAHMI, MEPOTIPUATHS
I/IH('l)OpMaI_II/II/I, I/I,I[CI\/'I, TIOBBIIIICHHUEC o OpI‘aHI/BaHI/IH MPOCBEIICHUS B
OCBCIOMJICHHOCTH, pa3BI/ITI/Ie HAaBBIKOB 06HaCTI/I KyHbTypr
¥ KOMIICTCHIHH, BHEIPCHHE e OpraHu3amys MEpONpPUITHIA,
POJLyKTOB U yCIyT B chepe HAIIPABJICHHBIX Ha IOBBIIICHUE
00pa3oBaHus. MHTEpeca K KyJIbTYpeE,
IIpocBeTuTensckas AeATEIbHOCTS - I1e1aroruueckuM npoheccsM 1
pacnpocTpaHeHue 3HaHU|, ONbITA, BONpocaM 06pa3oBaHus
(hopMHpOBaHUE YMEHHUI U HABBIKOB C g OpraHu3amus 06pa3oBaTeIbHbIX
HEJIBI0 yIOBJICTBOPCHUA 5 MEpOTIPHUATHH (KPYTIIbIE CTOJIBI,
00pa3oBaTEeIBHBIX vHOTpe6HOCTeI/I u MaCTep-KJIACCHI, JICKIIHHN)
HUHTEPECOB LIETIEBON IPYIIIbI
MOTpeOUTEICH.
ITpoexTsl B |IIpoekr, Hccnenosa |[IpoexT, HanpaBiieHHBIN Ha e CG6op AaHHBIX TS (HOPMYIUPOBKU
o0nacTu HANpaBJECHHBIM |TENECKUH |10KA3aTENbCTBO MIIM ONPOBEPKEHUE M MOATBEPKICHHS TUIOTE3bI KAKOM-
3IpaBOOXp |HA yIy4lIeHUE KaKOH-11M00 TUI0Te3bl, UCCIEN0BAHUE  [TUOO TPOOIEMEI B chepe
aHEeHHUs 3/10pOBbS Kakoi-1mbo npoOiieMsl B cdepe 3IPaBOOXpaHEHHUS
JIoNeH U 3IpaBOOXpPAHCHUS. o AHamu3 u 0630p np06neM,
nponaraniy coOBITHIT B cdepe 3apaBOOXpaHCHUS
310poBoro Opranusa |IIpoexT, HanpaBIEeHHBIN Ha e IIpoBeneHne MEPOIIPUATHUIA B
00pasa KusHn LUOHHBIN |OpPraHU3alUIO U BBIIIOJIHEHHE 00J1aCTH 3IPaBOOXPAHCHUS
KOHKPETHBIX JIEHCTBUH 10 YJIy4YIICHUIO
3/I0POBBSI Pa3NUYHBIX TPYIIT
HaCeICHUS
Opranu3alMOHHBIA IPOEKT -
BPEMEHHBIN KOMIUIEKC
B3aMMOCBSI3aHHBIX MEPONIPUATHUI,
IIOCIICIOBATEILHOCTD JICHCTBHIH,
HaNpaBJICHHBIX HA CO3JJaHHE
YHHUKAJIBHBIX IPOAYKTOB, YCIIyT HWIN
Pe3ynIbTaTOB, yIyUIICHHE
CYIIECTBYIOIINX PEUICHUH B chepe
3IpaBOOXPAHEHUSL.
IIpocserur |[IpoekT, HanpaBIeHHBIN Ha e Opranusanys IPOCBELICHHS B
€IbCKUN | pacHpoCTpaHEHHE 3HAHU, 00J1aCTH 3{paBOOXPAHEHNUS
WHPOPMALNH, UACH, IIOBBIIICHUE e OpraHuzauus MEpPONPUATHUH,
OCBEIOMIJICHHOCTHU, Pa3BUTUC HABBIKOB HAIIpaBJICHHBIX HA IIPOIIaraHy
u KOMHETGHHHﬁ n}oueﬁ 10 BOoIIpocamM 310pOBOTO 06pa3a JKHU3HU
3IpaBOOXPaHEHUSI.
IIpocBeTnuTensckas 1eSATEIBHOCTS -
pacrnpocTpaHeHue 3HaHUM, OTbITa,
(hopMupoBaHHE YMEHHIA ¥ HABBIKOB C
LEJNBI0 yOBIETBOPEHNUS
00pa3oBaTeNbHBIX MOTPEOHOCTEH 1
UHTEPECOB 1IETIEBOM IPYIIIbI
MOTPEeOUTEICH.
IIpoexter B |IIpoekT, Hccnenosa |[IpoexT, HanpaBiieHHBIN Ha e (COOp HATYPHBIX JaHHBIX,
obmacti HalNpaBJEHHbIH |TENbCKUH |/10KA3aTENbCTBO MM ONPOBEPKEHHE  [IPOBENEHHE DKCIIEPUMEHTOB,
SKOJIOTUM  |Ha 3aIIUTy KaKoW-JIN0O T'MIOTE3bl, NCCIIEJOBAaHNE  |[HAOIIONEHHIN

OKpYyXarouieu

Kakoi-1mbo0 npoOiieMsl B cdepe




MH()OPMHUPOBAHHOCTH U
0CBEIOMJIEHHOCTH B cdepe 1 T-
TEXHOJIOTHUH M MHPOPMAIIMOHHON
6e3omacHocTH.

ITpocBeTuTensckas 1eSATEABHOCTS -
pacrnpocTpaHeHue 3HaHUU, OTbITa,
(hopmHpOBaHHE YMEHHI 1 HABBIKOB C
LENBI0 yIOBICTBOPEHHUS
o0Opa3oBaTeNpHBIX TOTpeOHOCTEH 1
HMHTEPECOB 1IEJIEBOM IPYIIIILI

cpenpl, DKOJIOTHH.
COXpaHeHne Opranm3a |IIpoeKT, HANPaBJICHHBIH Ha o IIpoBencHNE MEPOTIPHATHS B
IpHPOIHBIX IMOHHBIH |OpraHM3allMIO ¥ BBINOJIHEHHE chepe sKxomornm;
pecypcos, KOHKPETHBIX JICHCTBHIl 10 YTy4IICHHIO |0  [IpoBEeHHE MEPOIIPUSTHS
TOBBIILICHHC 9KOJIOTMYECKO#i CHTYaIluH B HKOIOTHYECKOTO XapaKTepa —
9KOJIOTHICCKOHN Pa3JINYHBIX MECTAX MPOKUBAHUSA OUHCTKA TEPPUTOPHUH, FIKOJIOTUUECKUN
OCBEIOMJICHHOC JHOZIEH. (hecTuBab MOCA/IKa IEPEBBEB, 1IBETOB
™, Opranu3aloHHbIH IPOEKT - W T

BPEMEHHBIN KOMILIEKC

B3aMMOCBSI3aHHBIX MEPOTIPUSITHIH,

MOCIEIOBATENBHOCTD IEUCTBHUIA,

HaNpaBJIEHHBIX HA CO3JJaHUe

YHUKaJIbHBIX IPOJYKTOB, YCIIYT UIIH

pe3yJbTaTOB, YIy4llIEHUE

CYIIECTBYIOIINX pPeUIeHHH B chepe

9KOJIOTHH.

IIpoceerur |IIpoekT, HanpaBJIEHHBIN Ha e Opranusaiys MEpOnpuUsSTHA U
eJIbCKUN  |pacmpocTpaHeHHe 3HaHU, KLU, HAPaBJICHHBIX Ha

WH(POPMALUY, UACH, TOBBIIICHUE [poMarany 3aluThl OKPYXKaloulei

OCBEIOMJIEHHOCTH, Pa3BUTHE HABBIKOB |Cpe/ibl, COXPAHEHHS IPUPOTHBIX

Y KOMIETEHUMH JTIOJEHN MO BOIIPOCAM  [peCypCoB

9KOJIOTHH. e [lpoBeneHune MepoONpUATHIA

HpOCBeTI/ITeJ'ILCKaSI ACATECIBbHOCTD - HarpaBJICHHBIX Ha MOBBIIICHUC

PacnpOCTpaHEHUE 3HAHUM, OIIbITA, PKOJIOrMYECKON OCBEIOMIIEHHOCTH

(hopMupoBaHE YMEHHI 1 HABBIKOB C

LENIBIO YIOBJICTBOPEHUS

00pa3oBaTenbHBIX MOTPEOHOCTEH U

WHTEPECOB LEIEBOM TPYMIIIbI

noTpeduTeseH.

buznec -  [busnec-mpoekr - |Craptan - |CrapTan - npeAnpUHUMAaTEIbCKas e OpraHuszanys ¥ MPOBEICHUE
[IPOEKT [IpEeNPUHUMATE |[IPOEKT WHULMATHBA B BUJI€ IPUKIIAJHOU BCTPEY C 3aKa3UUKOM,

NBCKUN IPOEKT, Hay4HO-HUCCIIEI0BATENbCKOM 3anHTepECOBaHHBIM CTOPOHAMHU
[[eJIbI0 KOTOPOTO pa3paboTKH, OPUTHHAIBHOTO, pOeKTa
IBJIACTCA HaYKOCMKOI'0 U1K KOMMCPUYCCKU ° HpOBe)leHI/Ie OIIPOCOB M BCTPEY C
CO31aHUC TMEPCHOECKTUBHOTO 6I/I3HeC-HpoeKTa, MMOTECHIIMAJILHBIMHA HOTpe6I/ITeHHMI/I
[YHUKAJTbHBIX MMEIoIIas TOTeHIUAIBHOTO WIIH o AHanu3 noTpeGHOCTEH
[IPOYKTOB 1 ACUCTBYIOLIECIO HHBECTOPA U [OTEHIIMAIBHBIX TOTpeOuTENeH
[yCITyT B o0Jaaromas HHHOBAIIHOHHOCTEHIO, o Peaiusaiys CTapTan-NpoeKTa
[YCIIOBUSX MIOTEHLIMAJIOM BOCIPOU3BOCTBA,
OrpaHUYEHHBIX MacITabupoBaHUS U POCTA.
[PECYPCOB.

IT- mpoexTt |IIpoexr, Hccnenosa |IIpoekt, HanpaBiaeHHbIN Ha n3ydeHue |  COop TpeGOBaHMIA MOIB30BATENEH
HANpaBJIEHHbIH |TENLCKUH |M pellleHHe MPAKTUYECKUX NpoOaeM,  |(ay1s yAaleHHBIX OpraHu3alui 1
Ha pa3paboTKy cOop u ananu3 nanubix B IT chepe TP TOJIb30BaTeNeil)

W BHCIIPCHUC o (COOp CTaTHCTHYECKHX JAaHHBIX,

HoBBIX IT - (hopMHpoOBaHuE 1aTa-CceTOB,

MPOJYKTOB, (hopMyIHpOBaHUE THIIOTE3BI

ycuyr, o COop maHHBIX U MOJCITUPOBAHHS

YIyqIneHue OH3HEC-TIPOIIECCOB

CYICCTBYIOMHX e [lpoBeneHue HATYpHBIX U

peeHnN. MOJIENbHBIX IKCIIEPUMEHTOB
IIpocserur | [IpoexT, HanpaBiieHHbIN Ha e OpraHuszanus v IpOBeICHIE
€IbCKUN  |HOBBIIIECHUE YPOBHS

KBECTa, KBH3a, MacTep-KJIacca Win
Mpo(OPEHTATHOHHOTO MEPOTIPHUSATHUS
o [IpoBemeHue MPOCBETHTEIECKOTO
MEPOTIPUATHS JJIs1 TIOBBIIICHHS
ocBegomieHHOro HaceneHus B UT-
cthepe nmu chepe HHPOPMAITMOHHOM
0€301MacCHOCTH




noTpeduTeseH.

HNuexenep
HO-
KOHCTPYKT
opckwmii /
TEXHAYECK
u

IT-IPOEKT - 3TO MPOEKT O CO3TAHUIO
WM MOIU(UKAIMY TIPOAYKTA, CEpPBUCA
WK Cpe/Ibl

e (COop TpeOOBaHMH MOJHL30BATENCH
(1711 yIaIeHHBIX OpraHn3aIuil 1
TPYIIT TTOJIh30BaTENEH )

e Peanmsanus BHEIPEHUS MU
MoaupUKAITIHA HHPOPMAITHOHHON
cuctembl, ACYTII, annaparHo-
[POTPAMMHOTO KOMILICKCa/
[yCTpoOiiCTBa, CETEBOM
MHPPACTPYKTYPHI

e HamonHeHue KOHTEHTA U
[peasTn3aIusl MPOrpaMMHOTO
MTPHUII0KCHUS




IIpunoxenne 2 — CTpyKTypa nmacnopra npoeKrTa

IMacmopT mpoexkra

1 TurynbHas nHGOpPMAaLUs 10 NPOEKTY

Ilapamerp

Conep:kanue

Ha3zBanue npoekra

Yxaorcume nonnoe naumenosanue npoekma

Cpoxk, manupyemoe Bpems Hayania u
OKOHYaHUS IPOEKTa

Cpox npoexma (Oneil/ mecsiyes)

Hauano npoexma

Oxonuanue npoekma

[IpenBaputenbHas oleHKa Ol KeTa
npoekTa (py0Jeii)/ HCTOUHUK
(rHAHCHPOBaHUSL.

Vkaoicume npeosapumenbHyro cymmy 6 pyoisx u uCmoyHuK
@unancuposanus npoexma
Hanpumep, 20000 / cobcmeennvie cpeocmaa

Mecto / cdepa peanuzanuu

Vraocume nubo opeanuzayuio, 1ubo 2opoo, aubo cghepy
peanuzayuu npoekma

3aKa3yuK IPOEKTa

Tom, Kmo uHuYyuupyem npoexm

Komanpna npoekra

Menedoicep npoexma (OHO)

Ynenvt Komanowl: ykasvieaeme 4ienos komanovl (PHO) u
ux ponv 6 npoexkme (Hanpumep, Meanos — anarumux,
Ilempos - 3akynuux pecypcos)

Tun npoekra (10 CPOKY/ UCTOUYHUKY
(duHaHCHpOBaHMS/ BUITY —
IPOCBETUTEINIbCKUH,
00pa3oBaTebHbII, 00yJaromuid, A5
npodopHeHTaLIH,
MH(OpPMalOHHBIN)

Hanpumep,- kpamxocpounwii/ bracomseopumenvhbiii/
0bpazosamenvHulll,

2 AHHOTAIlUSl POEKTA

ITapamerp

Conep:xanue

[IpoGnemuas CUTyalus U
aKTYyaJIbHOCTh MPOEKTA

Onuwume Kpamxo 8bl0eleHHYI0 8 X00€ NPeONnpOeKmHo20
uccneoosanus npoodemy u 060CHylime aKkmyaibHOCMb
npoexma — Kaxk oH 6yoem peuiams OAHHYIO NPOOIEM).

OcHoBHas 1ieneBas rpynna(rpymnsl),
Ha KOTOPbIE HAIPABJIEH NMPOEKT

Onuwiume yenegylo 2pynny npoekma u Kakyio 6bi200y oHa
ROJYYUm om e20 peaiu3ayuu

['maBHass 1wenp mpoekTa / 1eEnH
BTOPOTO YPOBHsI / 3aJla4yM MPOEKTa

Onpedenume 21a6HyI0 Yeb NPoeKma (6 coomeemcmaue ¢
pexomeHOayusamMu) U nocmpotime 0peso yeneti u 3a0ay

Pesynbprar mpoekra

Onuwume, umo 6y0em A61AMbCSL KOHEYHBIM Pe3Yilbmamom
npoexma. Pezynomam no3zeonsem oocmuub yenu npoekma.
Onuwume mpebosanus K pe3yibmamy npoekmad, e2o
0cobenHoCcmU (VHUKAIbHOCY).

3 IMoka3aTean JOCTHKEHHSI IeJTH MPOEKTA MO COMEPKAHUIO H KAYeCTBY

Hanpaenenue

Ilokazamens 3nauenue

4 AHa/IM3 OKpY’KaKIIel cpeabl MPOEKTAa U 3aHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conep:kanue

Buemnue ¢akTopsl, BIHSIONIME Ha
MPOEKT

Onuwume ocHo8Hble 8HewHUue paxkmopul (3-4), komopuvle
MO2Yym NOGIUSIMb HA NPOEKM U PACHOJIONCUME UX 8 NOPSIOKE
cmeneHu 6IUAHUSA — CHA4aa Haubonee grusowue, doee
Menee gusiouyue.




BHyTpenHue ¢akTopbl, BIUSIOLINE

Ha MPOEKT

Onuwume ocHoéHble 6nympennue gaxmopul (3-4),
KOmopule MO2Yym NOGIUAmMyb HA NPOEKM U PACNONONCUME UX
8 NopsiOKe CmeneHu 6IUaAHUsL — CHa4aNa Haubonee
gnuAOWUe, 0olee Menee Gruauue.

OrpaHuyeHus IpoeKTa Vkaswcume  ocnosuvlie  pakmopvl,  Komopwie  Mmo2ym
OMpUYAMeNbHO NOGIUAMb HA 6QUL NPOEKM
5 3anHTepecoBaHHBbIE CTOPOHBI MPOEKTA (CTEHKXOJAEPHI).
HaumenoBanne n
THII
Crparerus
(KOHKYpEeHT,
Binsinne Ha ynpasJieHHsI
MOCPETHIK,
MPOEKT / HNuTepec cTOPOHBI (Tecno
MOCTABIIUK, MECTHAS -
TpeGoBanusi MOJTHOMOYHSI (cy1ecTBeHHBIH, COTPYAHUYATD,
Kon OOIIECTBEHHOCTb, .
CMIL. 0DraHEL K NPOEKTY (3HauUTENBHOE, YMEPEHHBIH, MOJICP’)KUBATh
- OP YMEPEHHOE, HECYIIIECTBEHHBIN) | YAOBIETBOPEHHE,
BJIACTH, aKIIUOHEPHI,
HE3HAYHUTEIHHOE) HaOII0IaTh,
POIOUTENH, YICHUKH,
UHQOPMUPOBATH)
aAMUAHUCTpanus ,
KHUTEINH U JIP.)
1
2
3
4
3)
6




KasienapapHblii IU1aH peaju3anuy MPoeKTa «

IIpunoxenne 3 — IlnanupoBanue npoexTa
3.1 KajleniapHblii IJIaH peajn3alii MPOeKTa

»

Cpok peanu3aluu ¢« » 2024r.mo « » 2024 r.
o
Ne CpoOKu MpoBeNeHUsT U JJIUTSIILHOCTH PabOTHI Tpy0eMKOCTh
n/m . Heob0xomumbie
[IpoekTHbBIE MEPONTPUATHSA: o (uen., yemn./q) MaTepHATbHBIE pecypeh! (BUL
KOHYaHUE JIMTENLHOCTS (B o
Bunbtr paboTsr Hauano (nara) (nara) A 1., yac.) ( Unen OTBETCTBEHHBIN pecypea)
A A, ’ Bremnuit
KOMaH/IbI
Paznen | Hnuyuayus npoexma
1.1 [[IpemmpoexTHOe wucclenoBaHue (OIMpeeIeHIe
npoOJIeMbl, aKTyaJIbHOCTH HIES MPOEKTa, IeNn
pe3yJsibTaTa, BO3MOKHOCTH PEai3aliig)
1.2 |Pa3pabotka u yTBepKICHUE MACHOpPTa IPOEKTA
1.3  |Ilomck MOCTABIINKOB, MOAPSITINKOB,
apeH01aTeNel, UCIIOTHUTENEH
1.4
15
Paznen 2 Ilnanuposanue npoexma
2.1 |Pa3paboTka KaJICHIapHOTO IJIaHa IPOCKTa
2.2 |OnpeneneHue poyieii M OTBETCTBEHHOCTH B
MPOEKTE, COCTABJICHHE MATPHUIIBI OTBETCTBEHHOCTH
2.3 |OmpeneneHue W pacyeT HEOOXOIMMEIX PECYPCOB
HpoeKTa
24  |3akimiodueHHEe  JIOTOBOPOB €  IOCTABIIUKAMHU
HOAPSITYUKAMH, .....
2.5 |OmpeneneHue pHCKOB M IUIaHA YHPaBJICHHS
pHUcKamMu
2.6 |CocraBiieHHE U YTBEp)KJICHHE CBOJHOTO OIO/DKETA
MpoeKTa
2.7
Paznen 3. Peanuzayus npoexma
3.1

3.2




3.3

3.4
3.5
OTkpbITHE (3aIIyCK B pabOTy) pe3yibTar
MPOEKTA.
Paznen 4 3akpeimue npoekma
4.1 [ToAroTOBKA OTYETHOCTH II0 BHIIOTHEHUIO paboT
MPOTOKOJIOB 3aKPbITUS
4.2 AHanu3 A0MyIEeHHBIX OUTMO0K U OTKIIOHEHUIA
4.3 |AyouTt pucKoB
4.4  |HUtoroBoe coOpaHue KOMaH/IBI MPOCKTA (OaHKET)
4.5 |3axpsiTHe MpoeKTa

3.2 ’Ku3HeHHBIN UK/ H KOHTPOJIbHbIE TOYKH IPOCKTA

9Tan )KU3HEHHOI' 0 HHUKJIA

Jlara

KOHTpOJIbeIe TOYKH IIPOCKTA

MPOEKTA

Ha4vaJjia

3aBeplIeHHUsI

Jara

Nuannumanus npoekra

YTBepKaeHUE Macnopra npoeKkTa

[TnanupoBanue YTBepxaeHue BcexX MIaHOB U
Oro/IKeTa MPOeKTa
Peannzanus Bexa 1
Bexa 2
3aBepiieHue [IpunsaTO pemieHne o 3aBepuIeHuN

IIPOEKTa

P — pazpadartbiBaet, O — orBeuaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrpep:kaaer

3.3. MaTrpuua oTBeTCTBEHHOCTH

PoJb B poekTe / noaxuocts/ ®PUO

Pe3yabTaThl mpoexkTa
3aKa3zyuk

Menemxep
NMPOEKTA

Yien
KOMAaH/IbI

Yien
KOMAaH/IbI

[TacopT npoekTa M

Kanengapusiil mian y




MPOCKTA

IInan ynpaBnenus
pUCKaMU

Pazpabotka u
3aKIIIOYCHUE IOTOBOPOB

bropxeT npoekra y

4. Pacuer pecypcoB H 010/1ZKeTa IPOEKTA
4.1 Pacuer pecypcoB npoekta

Onepauusi 1o NPoOEKTy TpynoBblie pecypchl (3apadomnasn
naama ¢ HaUUCIEHUAMU)

CrIpbe, MaTepHAJIbI,
o0opynoBaHmue
0/1 6bINOJIHEHUA PAdOm

Opranu3zanoHHbIe 32aTPATHI
(onnama ycnye, apenoa,
Kanyenapus, 3ampamasl Ha
Ppexnamy, npeocmagumenvckKue
pacxoont)

IMpodeccus/ | Komn-Bo| llena ena Bun pecypca Kon-Bo Ilena Bwun pecypca Kon-Bo [ena
JIOJIKHOCTH/ yen.- | 1 gaca/
DdUO IHEeHn THS
Coipve u Onnama ycnye +
Mamepuanwl. apenoa




Hmoeo 3apabommuas Obopyoosanue Kanyenapus
naiama 3ampambz Ha
DEKAamy
Ilpeocmasumensc
Kue pacxooul
4.2 CBoaHBIH OKOIZKET MPOEKTA
Buasi 3arpar \ Cymma
3aTpaTbl Ha IepCOHAJI
3apaboTHas T1aTa ¢ HAYUCICHUSIMHU \
3aTparbl Ha BbINOJIHEHHE PadoT
ChIpbe, MaTepHAIIbI
O6opynoBanune
Pe3epBbl Ha BO3MOKHBIE TTOTEpH 110 padoTtam (%)
Opranu3anoHHbIe PacXobl
OrmaTta ycnyr + apenia
Kanuensapust
3arpaTsl Ha pekjIamy
IIpeacraBuTenbCKUe pacxoibl
Hmozo pacxooos:
Pe3zepevt Ha 603m0dcHbIE ROMeEpU
S. Pucku npoekra
5.1 MaTpuua puckos
Bun pucka ITocnencrBus BeposiTHOCTB VYiep6 OmnacHoCTh = Crparerust paboThI C pUCKaMu U
HACTYIUICHUS (1-5) BEPOSTHOCTH * MEPOTPUSITHS IO TPOTUBOICHCTBUIO
(1-5) yiiepo




5.2 Ctparerusi pa6oThl ¢ pUCKaMHu
(Bnucamb HoMep pucka 6 cxemy 6 K1emKy nepeceuenue u yKazams OnacHoCmb 8 CKOOKAx)

Kpurunueckasn (5)

Boicokas (3)

OT pUCKa

Cpennsnsn (2)
Huskast (1)

Crenenb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) Q) (5)

Bep OATHOCTH BOSBHMKHOBCHUA PUCKaA

LIBeToBOE 0003HAYEHUE CTPATErHH PadOThI ¢ PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Kourpoauposath
I KoHTpoiMpoBaTh B OCIIEIHIOK 0Y€PE/lb, IPUHATE.

5.3 UcTOYHUK (PMHAHCHPOBAHUS MEPONPHUSTHH 110 YIIPABJICHHIO PUCKAMU
VYKa3aTb HCTOYHMK CPEACTB MOKPBITUS ITOTEPH PU HACTYIUICHUH PUCKa.



Ipunioxenne 4 - Ouenka padoThl YWIEHOB KOMaH/bI B IPOEKTE
(3anoanaemca Kaxicovim 4ieHOM KOMAHObL, OUEHKA padomul cedsa u ceoux Kojez)

Ouenka pe3ynomamos padbomut HAO NPOEKMOM

050

Poinn B komanme

OHeHKa paﬁon KOMaH/Ibl KaK KOJUICKTUBA B IPOCKTE

ECTB JIN B KOMAaHIC y‘-IaCTHI/IKI/I,
KOTOPBIE TIEPECTAIH YTO-TN00
JenaTn?

Ecnu na, To KTO UMEHHO

EcTb 11 KOHQIUKTHI B KOMaHe?

JIOBOJIBHBI JTM BBI pabOTOM
koMaHibl? Eciii Het, To Kakue y
BaC €CTh NMPEAJIOKEHUS 1O
VIIYYIICHUIO PaO0ThI KOMaHIbI?

Ouenka padoThl YI€HOB KOMAH/bI

DUO wiena Poab B Kpurepun ouenkn (ot 1 10 4 6a/1510B) Cpen

KOMAaH/Ibl IPOEKTAa | KOMAaHJe HU#
Kommynukamuu u | KondauktHocTs | Boimonnenue AL
COTPYJIHUYECTBO C paboTHI B
JIPYTUMHU YIEHaMU CPOK

KOMaH/bI
l..
2..

Camoonenka padoThl B IPOEKTE

Yro BbI cAENAIHN BO BpEMSI
BBITIOJTHEHHS IPOEKTA?

OueHure cBOIO padory:
YKa)XHUTE, B YeM BbI CHIIbHBI, a
B 4YEM - HC OUCHb

Yro BbI X0TEIH OBl H3MEHUTH B
cBOEM paboTe HaJl TPOEKTOM?

OnenuTte cBO€ yyacTue B KOMaHAHOU padoTe

Kpurtepun ouenku (ot 1 10 4 6a/110B) Cpennmnii
oaJL
Kommynukarmuu u | KondauktHocTs | Beimonnenue
COTPYJIHHYECTBO C paboThI B
JPYTUMU YJIEHAMU CpOK

KOMAaHIBI




