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1 eapb AMCHUTIAHBI.

B pe3ynbraTe OCBOCHHS JAHHOW MUCIUIUIMHBI Y OOYYaromIerocs TOJKHBI OBITh C(HOPMHUPO-
BaHBI KOMITETEHIIMH OCHOBHOM MpodeCCHOHAIBHON 00pa30BaTeIbHON ITporpaMMbl OakaiaBpuara (1a-
aee - OIIOI): YK-2; YK-3.

ConepkaHre KOMIIETCHIIMM KaK TUIAHUPYEMBIX PE3YyJbTaTOB OOYYEHHs IO JTUCHIUILINHE CM.
Tabaunel 1 u 2.

®opMupyemMble KOMIIETEHIMU, HHAUKATOPbI JOCTHKEHUS] KOMIIETeHIIUI, 3HAHUS, YMe-
HHSl, HABBIKH

Tabmuua 1 — MHAMKaTOpB JOCTHXKEHHSI KOMIIETEHINH, (POpMHUPYEMbIe JUCIUTUINHON

Kon v nazBanue | UnaukaTopsl focTikeHUs | 3HaHUs, yMeHUs, HaBbIkU (3YB), hopMupyembie auciu-
KOMIIETCHIINH kommerenuu no OITOIT IIJIMHOU
YK-2 - Cnoco- | YK 2.1 HWauiumanuzanus | 3HaTh:
Oen ompenenaTh | npoekTa: Ompenensier mpo- | v - TEOPETHYECKHE, METOMOIOTHUECKHE M TIPABOBBIE OC-
Kpyr 3ajad B | OJIEMbI M IPOSKTHYIO UJICHO, HOBBI TIPOCKTHOM JCSTEIBHOCTH;
paMKax IOCTaB- | Kpyr 3ajJad B paMKax Io- | v/ 3Talbl OCYIIECTBIEHHS IPOEKTOB B MPO(eCCHOHANb-
JIEHHOW MeIW W | CTaBJICHHOHN IIeNH, OIpe[e- HOM JIeTENIEHOCTH OT Pa3padOTKH 3a/IaHus 10 BHEIpE-
BBIOUPATh OMNTH- | JISET CBS3M MEXITy HUMU. HUS,
ManbHble  cno- | YK 2.2, PaspaGotka mpo- | ¥ MHCTPYMEHTHI YIIPABJIECHUS IPOEKTAMH B IPO(ECCHO-
co0Obl mx pemie- | ekTHOTO 3amanus: [lpemma- HaJbHOH JEATEIHHOCTH;
HHS, UCXOMS M3 | IaeT Croco0bl pelieHys mo- | ¥\ METOJbl aHaIKM3a U OLIEHKH PUCKOB IPOEKTa, YCIOBUIA
JICHCTBYIOIIIX CTaBJICHHBIX 3aJ1a4 M OXU- WX peanu3aiyy, METOJbl KOHTPOJIS 3a BBIMOJHECHUE
MPAaBOBEIX HOPM, | JaeéMble PE3yJIbTATHL;, OIle- MIPOEKTAa, OIIEHKH €T0 Pe3yJIbTaTUBHOCTH W PaOOTHI HC-
UMEIOIINXCS pe- | HUBaeT MIPEIOKEHHEIE MIOJTHUTEIEH;
CYPCOB M Orpa- | CrocoObl ¢ TOYKH 3peHus | ¥ IIOHATHE M CHOCOOBI BOJOHTEPCKOMN JEATENLHOCTH, €€
HUYCHUN COOTBETCTBHS LIEIH TIPO- 3a/1a4y¥ ¥ COCOOBI OpraHU3aIHH.
€KTa. Ymersn:
VK 2.3 [Ilnanuposanue: | ¥ npeoOpa3oBaTh IMPOEKTHYIO UIEKO B 1ENb, 3a1a491 IIPO-
[Tnanupyet peanu3aiuto 3a- €KTa, MPOrpaMMy C YYE€TOB MMEIOIIUXCS PECYPCOB U
Jad B 30HE CBOEH OTBET- PHCKOB B paMKaXx MPaBOBBIX HOPM;
CTBEHHOCTH C YY4ETOM MMe- | v/ IUIaHHUPOBATh PEATM3ALMIO IPOEKTA B POPECCHOHAIb-
IOIHUXCS PECYPCOB M OTpa- HOW JICSITeILHOCTH;
HUYEHHH,  JielcTByommX | v BBIIOJHATE pabOTHI [0 peaM3alldk MPOEKTa B 30HE
MTPaBOBBIX HOPM. CBOEH OTBETCTBEHHOCTH, KOPPEKTUPOBAThH XOJI MX BBI-
VK 2.4 Peanu3aius, oljcHKa MOJIHEHUS,
Y KOHTPOIIb: Bhimosnser 3a- | v OLEHUBATh PE3yJILTAThl IPOEKTHOM PaOOThI U HUCIOJb-
Ja4d B 30HE CBOEH OTBET- 30BaTh MX B COBEPIICHCTBOBAHUY MPO(EeCCHOHATBHON
CTBEHHOCTH B  COOTBET- JIESATSIIbHOCTH;
CTBUM C 3aIUIAaHUPOBaH- | v IPOEKTHPOBATH M OCYIIECTBIATH CBOIO BOJIOHTED-
HBIMH PE€3yJIbTaTaMH U TOY- CKYIO JIeSITEIbHOCTh B paMKax MMEIOIINXCS PECypCoB
KaMH KOHTPOJIS, TIPH HE0O- IIPH pealin3any MPOEeKTOB.
XOIIMMOCTH KOppekTupyeT | Baagers:
CHOCOOBI pelIeHus 3a1a4. v MeTojaMu pa3pabOTKU M pean3aliy IPOEKTOB B IIPO-
YK 2.5. 3aBepuieHue u (heccroHaIbHON AEATENLHOCTH;
BHenpenue: Ilpencrasiser | v METOAaMM KOHTPOJIS BBIIOIHEHHS padOT 10 MPOEKTY,
pE3yJIbTAThI MPOEKTA, MPe/I- aHaJIM3a U OLICHKH KayeCTBa U PE3y/IbTaTUBHOCTH ITPO-
JlaraeT BO3MOXKHOCTH X UC- €KTHOW paboTHI.
MOJIL30BAHUA W/MIIM COBEp- | ¥ METOJAaMM OPraHM3alluk BOJIOHTEPCKOM JEATENHLHOCTH
IICHCTBOBAHUS NPy peajii3allid IPOCKTOB B MPOo(ecCHOHATbHON
cepe.
YK-3 - Cnoco- | YK-3.1.  Jlemoncrpupyer | 3HaTh:
0eH OCYIIECTB- | CIIOCOOHOCTL paboTaTh B | ¥ OCHOBBI TEOPUM KOMMYHHKALUH (IIOHATHE KOMMYHHKA-
JIITh  COIMAJIb- | KOMaHJE, MPOSBISET JIU- LMY, KOMMYHHKATHBHOTO JCHCTBHS U B3aMMOJCH-
HO€ B3aUMOJICH- | IepCKUe KadyecTBa M yMe- CTBUS, MEXXIUYHOCTHOTO, BHYTPUTPYIIIIOBOTO M MEXK-
CTBHUE U | HUSL. IPYNIIOBOTO  B3aUMOJICHCTBMSI M YCIOBHS  HMX




pearu30BhIBATH
CBOIO POJIb B KO-
MaHJe

VYK-3.2.  JleMoHCTpHpYET
CrocoOHOCTh 3 PEKTUB-
HOTO PEYeBOro W COIUAIIb-
HOTO B3aUMOJICHCTBHSA, B
TOM YHCJIE C Pa3InIHBIMU
OpraHu3alHsIMU.

(dbopmatupoBanus);

v/ METOJIbl PEYEBOr0 U COLHUAIBHOTO B3aUMOJICHCTBHUS C
Pa3JIM4YHBIMU TPYIIaMU JIFOAEH U OpraHU3alUsiIMHy,

v/ cnoco0bl  ympaBJieHusl TPYIION JIIoeH, 00beINHEH-
HBIX OOIIEH LEbI0 MyTeM NPOSIBICHUS JHIEPCKUX Ka-
YeCTB M YMEHUI IIpHU OpraHu3anuy padboTbl KOMaHIbl;

v’ cnoco0bl opraHu3aniu paboThl KOMaHIbI MPH OCY-
LIECTBICHUH BOJIOHTEPCKON AEATEIILHOCTH

Ymersn:

v/ IMarHOCTHUPOBATH U IIPOTHO3HUPOBATH POOIEMHbIE CH-
Tyalul ¥ HaXOJUTh CIIOCOOBI UX pelleHHUs MpU B3au-
MOJICHICTBUH C YJICHAMHU KOMaH/bl ¥ OpPraHU3aLUsIMHU C
MOMOIIBI0 3(G(HEKTUBHOTO PEUEBOTO M COIHAILHOTO
B3aUMO/ICVCTBUS;

v’ opranu3oBath 3((GEKTUBHOE B3aUMOJIEHCTBUE YIEHOB
KOMaHIbl [UId peIleHHs 3aJadd, NpoOJIeMbl, IyTeM
MPOSIBJICHUSI JTUJICPCKUX KAYECTB U YMEHHIA;

v’ BBINONHATH GYHKIUK MEHEKEPA U JIMIEPa Ul pelle-
HUS TPYNIIOBBIX 33124 U MpobieM paboThl KOMaHbI
IPY OCYLIECTBICHUH BOJIOHTEPCKOM ACATEILHOCTH,

v/ Opranu3oBaTh pa0OTy BOJIOHTEPCKON KOMaHIbI MpH
OCYILIECTBJICHUH BOJIOHTEPCKOW NESITEIBHOCTH B IPO-
(heccmonanpHOM chepe.

Baagers:

v/ METOJMKaMH aHaJIn3a YCTPONCTBA U JUHAMHKH CUTYa-
UM KOMMYHHKATHBHBIX B3aUMOJCHCTBHUI ¢ pa3iny-
HBIMU TPYNIIAMHU JIFOIEH;

v/ pueMamMu KOHCTPYKTHBHOTO PELIEHHS CUTYaTHBHBIX
3a/1a4 ¥ mpoosieM paboThl KOMAHIBl W IIPUEMaMH Opra-
HU3anuu dPQPEeKTUBHON IeNeBOi paboThl KOMaHIBI C
Pa3sIMYHBIMH COOHUAJIBHBIMU T'PYIIIIaMU;

v/ HaBBIKAMU MOOYKICHUS] AKTUBHOCTH JIFOJICH TP B3au-
MOJICHICTBUM TIpH OPTaHU3alUH BOJIOHTEPCKOHN [es-
TEJILHOCTH B POQ)eCCHOHATLHOH cpejie.

2 O0béM U TPYAOEMKOCTD IUCHMIIMHBI IO BHAAM y4eOHBIX 3aHATHI. POPMBI IPOMEIKY-
TOYHOH aTTeCTALMH.

Tabnuna 2 — O6beM U TPYA0EMKOCTh TUCIMIIIIMHBI 110 BUJIAM YUYeOHbIX 3aHATHH

O0LEéM uacoB

Oo0mas Tpy10eMKOCTb M BH/AbI y4e0HO# padoThI MO JMCHUTINHE, TPO- no ¢popmam

BOMMBbIE B pa3HbIX opmax o0y4eHuUst
00

1 O611ast TPYyI0EMKOCTh JUCIUTUIMHBI 12

2 KonrakTHas pabota oOydaromuxcs ¢ npernojaasareiieM (1o BUaaM y4eo- 24
HBIX 3aHATHIA) (BCET0)

AynuTopHas pabota (Bcero):

24

B TOM YHUCJIC:

JIEKITUHA

8

MPAKTUYCCKUC 3aHATUA, CCMUHAPbI

16

PAaKTUKYMBI

nabopatopHbie paboThHI

B HHTEPAKTUBHOM hopme

B DJICKTPOHHOH (hopme

BreayauropHast pabora (Bcero):

48

TCIICEM

B TOM 4YHUCJIC, MHAUBUAYAJIbHAA pa60Ta O6y‘laIOH_II/IXC$[ C mpenoaasa-

MOJITOTOBKA KYPCOBOW paboThl /KOHTAaKTHAs paboTta




TPpyNIOBas, HHIUBUAYaIbHAS KOHCYJIBTAIUS U MHBIC BUJIBI yUeOHOH
JIeSITeIbHOCTH, NPEIyCMaTPUBAIOIINE TPYIIIOBYIO WA HHIAWBHIY-
AbHYI0 paboTy 00yUarOIIUXCs ¢ IPENOAaBaTEIEM)

TBOpYeCcKas padora (3cce)

3 CamocrosTenbHas pabota o0yuarommxcs (Bcero)

48

4 TlpomesxyTodHas aTTeCTaIlHsl 00YJarOmIerocs - 3a4eT

3. Y4eOHO-TeMaTHYeCKHH NJIAH U COJep:KaHue JAUCIHUNIHHBI.
YueOHO-TeMAaTHYECKU IVIaH
Tabnuna 3 - YyeOHo-TremMaTuyeckuil miad no gopmam oOydeHus

06- TpymoeMKocTh 3aHATHH (4ac.)
Paznensl 1 Tembl iu a}i 90 DopMbl TEKYIIET0 KOH-
o PY= | AynutopH. TPOJIS ¥ POMEKYTOUHOM
= AACTUTITAHEBL AOCM=|  amsTus aTTECTallMU yCIIEBAEMO-
0 3aHATHAM KOCTb | pexr.| mpaxr.| CPC cTH
(6cezo
uac.)
1 |IIpoextHas gesrenbHOCTh. CTpyk-| 7 1 1 5 Ompoc, oT4eT 1o MPaKTH-
TypH3alHs IPOEKTa 4eCKOMY 33/IaHUIO 110
2 |IIpoekTHas KOMaH/a. 7 1 1 5 MIPOCKTY
3 |’KW3HEHHBIH UK POEKTA. 7 1 1 5 Ompoc, OT4eT 1o MPaKTH-
Wnes 1 KOHLIENIHS IPOeKTa YECKOMY 33/1aHHIO 110
Ilenu u 3a1a4n IPOEKTa IIPOEKTY
4 |PesympraT TIpOeKTa: XapakTtepu-| 7 1 1 5 Ompoc, oT4eT Mo MPaKTH-
CTHKH pe3yJbTara, TpeOOBaHHS K YEeCKOMY 33/1aHHIO 110
pe3yIbTaTy. POCKTY
5 |[InanupoBanue padbort mo BeimonHe-| 10 2 2 6 Omnpoc, OTYET MO MPaKTHU-
HHIO TpoekTa (BHIbI paboT, CPOKH YEeCKOMY 33/1aHHIO 110
BBITIOJTHEHHSI, PECYPCBI). MIPOCKTY
PyOexxHasi KOHTpoJbHAs Touka 1: AHKeTHpOBaHUE B IyTi-
Ouenka paboTel Komauabl. OreHKa tdopme (punoxenue 4)
JIMYHOTO BKJIaJa MPH BBINOJHEHUH
MPOEKTA
6 |bromker mnpoekra. JloOpoBombue-| 10 4 6
CKasl JesITeIbHOCTh IPU BBIIOJIHE-
HHUH [IPOEKTa
Pacuer cMeTHI IpOEKTa U COCTaBIIE-
HHUe 0a30BOro OrOJKETa
7 |UucTtpymeHTHl ynpasienust Bpeme-| 10 1 2 7 Omnpoc, pemeHue 3agaHus
HEM IIPOEKTa.
PyOexxHass KoOHTpOJBHAsA TOYKa 2: AHKETHUPOBaHUE B I'yri-
Onenka paboter Komauabl. OreHKa tdopme (punoxenue 4)
JMYHOTO BKJIaJa MPH BIMOTHEHUH
IIPOEKTa
8 |Onenka puckoB npoekra. Monuto-| 8 05| 2 55 Onpoc, 0T4eT MO MPaKTH-
PHHT U 3aKPBITHE TIPOEKTA. YeCKOMY 33/IaHUIO 110
POCKTY
9 |lIpencraBienue pe3ynbTaToB mpo-| 6 05| 2 55 Onpoc, 0T4eT MO0 MPaKTH-
€KTOB U OLIEHKA IPOEKTOB. YEeCKOMY 33/IaHHIO 110
[Ipe3eHTanus 1 3a11UTa IPOSKTOB POCKTY
[IpomexxyTouHast aTTecTanust — 3a- 3ager
yem
HUTOI'O 72 8 | 16 | 48

4 IlopsinoKk OLICHUBAHMSA yCIIEBAeMOCTH U C()OPMHPOBAHHOCTH KOMIIETEHUHMH 00y4aro-
1Ierocsi B TeKyllei U MPOMeKyTOYHOM aTTeCTalluM.
JUisi TOJIOKUTENBHOW OIIGHKM IO pe3yJbTaTaM OCBOCHMS JUCHUILIMHBI 00ydaromeMycs




HE00XOIMMO BBITIOJIHUTH BCE YCTAHOBIICHHBIE BUBI Y4eOHOU paboThl. OLeHKa pe3yabTaToB paboThl
obOyuaromerocs B 0aymtax (1o BUjam) MpuBeieHa B Ta0IuIE 4.
Tabnuua 4 - bamibHO-peTHHTOBAs OLIEHKA Pe3yJIbTaTOB y4eOHOH paboThl 00yUaromuxcs mo

BusaM (bPC)

YuebHas pa-
60oTa (BUABI)

Cymma Gai-
JIOB

Buner u pe3ynpTaTsel yueOHOM
paboThl

OueHka B aTTeCTallii

Bamer

Texywian yueonaa paboma 0DPO

O®O Texy-
niast yacOHas
pabota B ce-
mecTpe (BbI-
MOJIHEHHE ca-
MOCTOSITENb-
HOM TeopeTu-
YecKoH pa-
0OTHI, MPOEKT-
HOTO NIPAKTH-
KyMa 1 TecTa)
(16 Henenn)

80 (100% /
6amuioB mpu-
BEJICHHOM
IIKAJIbI)

CamocrosTensHoe u3yueHue
JICKITHOHHOTO (TEOPETHYECKOTO)
Mmarepuana (4 JEKIHOHHBIX pa3-
Jiena)

KpaTkuii KOHCTIEKT JIEKIIHii

2-5

TecTUpoBaHUE TEOPETHIECCKOTO
Marepuaia

Py6exnsrit Tect 1 (20 3amanmuii)
Py6exubrit TecT 2 (20 3amanmii)

8-10 6anna (51 - 65% npaBHIBHBIX OTBETOB)
11-13 6annos (66 - 84% npaBUITBHBIX OTBE-
TOB)

14-15 6annoB (85 - 100% mpaBHIBHBIX OTBe-
TOB)

ITocelmeHne nNpakTUYECKUX 3a-
HATHH — 8 MpPaKTUYECKUX 3aHs-
THH,

B TOM 4YHcJie:

0,5 bayTa 3a MPaKTUYECKOE 3aHATHE MPU YCIIO-
BHUH nocemenus ue menee 80 % 3auaTuii

AynutopHas paboTa Haj IpOeK-
TOM B KOMaHJAE Ha INpaKTH4e-
CKOM 3aHSATHH

(7 3ansTHii).

4 - 6 6a/J10B 32 BBITIOJHEHUS 3aJJaHUsI 110 TIPO-
eKTy

+ 1 6amt - 3a aKTUBHOE B3aUMOJICHCTBHE C IPY-
UMM TPYIIIAMH IPY BBITOJHEHHUH IPOEKTa

28 - 46

CamocrosrensHass pabora MO
oopMIICHHIO  JOKyMEHTAIHH
MIPOEKTa

[NonroTa odopmieHHs BceX DOKYMEHTOB IIO
TIPOEKTY

2-5

8 mpakTHuecKoe 3aHsATUE
IIpezeHTanus U 3amura Ipo-
eKTa.

IlonBeaeHMEe NTOrOB KOMaHIHOM
paboThI.

2 — 3 6aana - OreHKa KauecTBa IpeacTaBIe-
HUS TIPOEKTA (IOKIA]] U MPE3CHTaIu).

1 - 2 6anua - OTBeTH Ha BOMPOCH! Ha 3aIIUTE
MpoeKTa

3-5

OrmeHka JUYHOTO BKJIAda CTy-
JIeHTa B paboTy KOMaH/bI.
IIpoekTHas koMaHAa  UMeEET
MIPaBO HCKIIIOYHTH CTYICHTA W3
KOMaH/Ibl TIpH TosTydeHun UM 0
0aJyIoB 3a IMYHBIA BKJIa] MO pe-
3yJAbTaTaM MPOXOKIeHUS PY-
OesxHOM TOUKH 1.
HckitoueHHbIN 0 PEIIEHUI0 KO-
MaHJBl CTyAEHT 00s3aH BBINOJ-
HHUTb IPOEKT WHANBUAYAIBHO IO
IPEJUIOKEHHON  IIpernojaBaTe-
JIeM TeMe.

1-4 6anna — CpenHss OLIEHKA 32 KOHTPOJIbHEBIE
touku 1 u 2 (Ilpunoxenue 4).

Cpenusisi OIICHKA 32 KOHTPOJIbHYIO TOYKY pac-
CUHTHIBACTCSI KaK cpelaHee apupMeTHIECKOe
MEXIy BCEMH BBICTaBICHHBIMHA CTYACHTY
OIICHKaMHU 3a JIBe KOHTPOJIbHBIC TOUKH (BKITIO-
Yasi OIICHKY WICHOB KOMaH/IbI U CAMOOIICHKY).
1-4 6anaa — CpegHss OlleHKA 32 BECh IIPOCKT.
CpenHsisi OlleHKa 3a MPOEKT PAacCUUTHIBACTCS
Kak cpeaHee apu(MeTHUECKOe MEXIy BCeMHU
BBICTABJICHHBIMHU CTYJCHTY OLICHKAMH 3a MPO-
eKT (BKJIIOYAs OIICHKY WICHOB KOMAaH[bI U Ca-
MOOIIEHKY).

0-2 0as1a — 3anoHeHe OLEHOYHEIX JTUCTOB

OreHKa KayecTBa MPOEKTa

1-2 danna — KadecTBo aHanmu3a mpeaMeTHOU
o0acTH (OlIeHKa KadecTBa OMPeeNICHHs aKTy-
QIBHOCTH TIPOEKTa, TUIOTE3bI, LIEJICBOH ayau-
TOPUM, BHCIIHNX M BHYTPCHHUX (PAKTOPOB
MIPOEKTA).

1-3 6anaa — KayecTBO mIaHUPOBaHUS IPOSKTA
(omeHKa KauecTBa OINpEIETICHUs 1IEJIH, CTEHK-
XOJIZICPOB, IJIaHa paboT u pacupeaeneHus oos-
3aHHOCTEH U CETEBOTO rpaduka).

1-3 6aa1a — KauecTBo cocrasiieHus OroKeTa
npoekTa (OlleHKa KayecTBa ONpeNesieHHus |
pacnpe/ieneHus pecypcoB)

1-2 6ajuta — KauecTBO OIIEHKH PHCKOB MPOEKTA

4-10

HToro no Texyueii pabore B cemecTpe

51-100

Texywian yueonasn paboma 0300 /300




03®0 /300 80 (100% |ITocemienue u pabora Ha npak- |[Tocemenne - 1 Gat 2-4

Texymas / GannoB THYECKHX 3aHATHSX — 3 3aHSITH

yuebHas pa- IpUBCACH- ITIpoekT - BHINONHEHHE YacTei|5 - 7 6AJI0B 3a BBIIONHEHHS 3aanHus 1o mpo-| 15 - 24
0ota B ce- HOM IIKAJIBI) |11poeKTa Ha IPAKTHUYCCKOM 3aHs- |CKTY

mectpe (BbI- TUHU B Ipymnme + 1 6ann - 3a akTUBHOE B3aUMOAEHCTBUE C IPY-
HOTHEHHUE Ca- THMHU TpYyIIaMU IPU BBINOJHEHUH NPOEKTa

MOCTOATCIb- CamocrosiTenbHOE BoITONHEHNH |11-14 GaJi10B — BBIMOIHEHO YaCTHYHO 11-18
HOU TEOpeTH- JacTeil MPOeKTa B Ipyre + 15-18 6aJ110B - BBIIIOJIHEHO MOJHOCTHIO

€CKOU pa- o(OopMIIEHHE POEKTA

0OTHI, IPOEKT-
HOTO IIPaKTH-
KyMa 1 TecTa)

[pe3enranus u 3ammra npoekTa| 5 — 9 6amnoB - OrneHka kayecTBa npeacTaepie-| 8- 14
- TOClieIHee 3aHsATHE HUSI IPOCKTA.
3 - 5 6aana - OTBEeTHI Ha BOIIPOCHI HA 3aITUTE

HWrorogsrit Tect (15 Bompocos) |15-19 6anna (51 - 65% npasmibHex otBeToB) | 15 - 30
20-25 daniioB (66 - 84% mpaBUIIBHBIX OTBE-
TOB)

26-30 6amsoB (85 - 100% mpaBUITBHBIX OTBE-
TOB)

Hroro no Texkymeii padore B cemectpe| 51 - 100

Hpome.m'ymouna}l ammecmauusn

ITpomexyTou- 20 Teoperndeckuii Borpoc 5 6aaJ10B (IOPOTOBOE 3HAUECHUE) 5-10
Has artecta-  |(100% Gai- 10 6an10B (MakcUMaJIbHOE 3HAYEHHE)
1y (3a4eT)  |10B npuBe- |Pemrenue 3amanus 1. 4 0as1a (TTIOPOTOBOE 3HAYCHNUE) 5-10
JIEHHOU 8 0ay10B (MakCHUMaJIbHOE 3HAYCHHE)
TITKAJTBI )
HToro mo npoMe;XKyTouHoii arrecranuu (3k3amen)| 10-20

CyMMapHas oueHka mo aucuunanne: Cymma 0auioB TeKymeH  MpoMeXyTodHol attectaruu - 51 — 100 6.

B ciydae oOpa3oBaHMs akaJeMUYECKOW 3aI0JDKEHHOCTH 0 AUCHMIUTAHE (10 YBOKUTEIBHOW U
HEYBAKUTEIBHON MPHUYMHE, B TOM 4YHcIe, Mpu nonydeHuu 0 6amioB mo pyOexHbIM Toukam 1 u 2)
CTYJIEHT BBIIOJIHAET IPOEKT HHINBUAYAIBHO I10 MIPEII0KEHHON MperoiaBaTeieM TeMe, TOTOBUT Ipe-
3€HTAIMIO TPOEKTa U 3aIIMILIAET €T0 B YCTAaHOBIECHHOU (hopme.

5 MarepunajbHO-TeXHHYeCKOe, IPOrPaMMHOe B Y4eOHOoe obecrevyeHne TUCHMIIHHBI.

5.1 Y4eOnas smTeparypa

OcHognaa numepamypa

1. 3y6, A. T. YnpapneHue npoekTaMu : y4eOHUK U MpakTHUKYM a7 By30B / A. T. 3y0. —
2-e u3A., mepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2024. — 397 c. — (Briciiee obpazoBa-
uue). — ISBN 978-5-534-17500-4. — URL: https://urait.ru/bcode/536083 — TekcT : 37eKTPOHHBIH.

2. VYnpaBiaeHue MpoekTamMu : Y4yeOHMK M MpakTHKyM s By3oB/ A. WM. banamos,
E. M. Porogra, M. B. Tuxonosa, E. A. Tkauenko ; moa o6meit penakiueit E. M. Porosoit. — Mockga :
WznatensctBo FOpaiit, 2024. — 383 c. — (Bricuiee o6pazosanue). — ISBN 978-5-534-00436-6.—
URL: https://urait.ru/bcode/535573 — TekcT : ANeKTPOHHBIN

3. Opranuzanus 100poBOJIbYECKOM (BOJIOHTEPCKOMN) NESITEIbHOCTH U B3aUMOJECHCTBHE C
cornuanbHO opueHTupoBaHHbIMU HKO: yueonuk / A.Il. Merenes, 10.C. benanosckuit, H.W. 'opiosa
u 1p.; otB. pexa. 1. B. Mepcusnosa; Han. uccnen. yH-T «BbIcmas mkosa 3koHOMUKN». — M.: HUIY
BIIID, 2022. — 456 c.: wir. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E|Y oUwhew5EIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQqIS25B-7s

Jononnumenvnasn yueonas numepamypa

1. AwnTtonoB, I'. JI. YripaBnenue npoektamu opranuzauu: yueounuk / I'.JI. Antonos, O.I1.
NBanoBa, B.M. Tymun. — Mocksa : UH®PA-M, 2020. — 244 c¢. — (Bricmiee oO6pa3oBanue: baka-
naBpuar). - ISBN 978-5-16-013132-0. - URL: https://znanium.com/catalog/product/1124349 - Tekcr
. DJIEKTPOHHBIMN.

2. Tuxomuposa, O. I'. YnpasieHnue npoektaMu: NpakTUKyM : yued. nocodue / O.I'. Tuxo-
mupoBa. — Mocksa : UHOPA-M, 2019. — 273 c¢. — (Bricmiee oOpazoBanue: bakanaspuar). — -
ISBN 978-5-16-011601-3. - URL: https://znanium.com/catalog/product/1021494 - Tekcr



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1021494

JJIEKTPOHHBIN.

3. ®denepanbHbiii 3akoH "O 0JaroTBOPUTENHHOM JIEATEIHFHOCTH U JOOPOBOJILUYECTBE (BO-
JnoHTepcTBe)"” oT 11.08.1995 N 135-03 (mocnenusis penaKims)
http://www.consultant.ru/document/cons_doc LAW 7495/

4. IleBnas, M. B. VnpasieHue BOJIOHTEPCTBOM: MEXAYHAPOAHBIA ONBIT U JIOKAJIbHBIC
npakTuku : MoHorpadwus / M. B. IleBnas ; mog nayunou penakmueii I'. E. 36opoBckoro. — 2-e u3a. —
Mocksa : UznatensctBo FOpaiit, 2021. — 433 ¢. — (Axktyansubie MoHOrpadum). — ISBN 978-5-
534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKCT : 3I€KTPOHHBIH

5.2 MaTepuabHO-TeXHUYECKOEe U TPOrPaMMHoOe o0ecriedeHUue 0CBOEHM S TUCIMIIJIHHBI.
VY4eOHble 3aHATHS 110 AUCHUIUIMHE TPOBOAATCS B yueOHbIX ayautopusax KI'TIN KemI'V:

5.3 COBpeMeHHLIe npocbeccnona.]]bnble 0a3bl JAHHBIX U I/IH(l)OpMaIII/IOHHBIe ClIpaBOYHbIC
CHUCTEMBI.

1. Caiit koHKypca npoekToB DOH/a MPE3UICHTCKUX T'PAHTOB WWW.IIPE3HICHTCKUErpa-
HTBLP)

2. Caiit konkypca «CkBO3HbBIC 00pa3zoBaTelibHbIC TeXHOJIOrHU» https://obr.so/grant/

3. LlenTp mpoekTHOrO MeHeKMeHTa https://pm.center/

4. Crpanunia rpaHTOBBIX KOHKypcoB llentpa coumanehbix mnporpamm PYCAJI
https://fcsp.ru/program

5. MexayHapoaHbIe KOHKYPCBI TSt CTYJICHTOB u yUaIIuXcst

http://students.interclover.ru/econ/creation.html

6 Huble cBeneHus U (MJIM) MaTepUAJIbI

6.1 Opranu3anusi padoThl CTYA€HTOB HA NPAKTHYECKUX 3aHATUSAX

®opma npoBeieHNs NPAKTHYECKHX 3aHATHIA

[IpakTryeckue 3aHATHA 110 JUCHUIUIMHE MTPOBOASATCS B HHTEPAKTUBHOW (OpPME CTYIEHTHI pa-
00TarOT B MaJbIX IPYMIax — IPOEKTHBIX KOMaH/AaX MO BBIOpaHHOW TeMe MO KOHTPOJIEM IIPerno/1aBa-
tenst. UHTepakTiBHAs (opma NMPOBENECHUS 3aHATUN 3aKIIFOYAETCSl B TOM, YTO CTYJEHTHI BBIMOIHSIIOT
yueOHy10 paboTy IO IPOEKTY B KOMaH/€e (AUanoroBbie GOpMbl y4eOHOTO B3aUMOJICHCTBHSA).

Ha nepBoM 3aHATHH CTYJIEHTHl 0OBEIUHSIOTCS B IPOEKTHBIE KOMaHbI (B cOcTaBe He OoJee 5-
TH 4€JIOBeK). 3aTeM B KaXKI0H KOMaHJIe MPOUCXOIUT pachpeeseHue posiei (CTy1eHTbl caMU JJOroBa-
pHUBalOTCA, KTO M KaKyI0 poJib OYJeT BBIIIOJIHSATB).

Br160op kOMaH/1aMu TeM MPOEKTa OCYIIECTBIISIETCS HA IEPBOM 3aHATUU U JOJDKEH ObITh Opra-
HU30BaH TaK, YTOOBI B OJHON aKaJeMHUECKOH rpyImie ObI0 HECKOIbKO KOMaH/1, BBIMOIHSIOIINX OJUH
U TOT ke IpoekT. Takoe TpeboBaHHE K BBIOOPY TEMbI IPOEKTa 00YCIOBIEHO TEM, YTO HEOOXOIUMO
PaccMOTpPETh pa3Hble MOAXO/bI K PELICHUIO OJJHOW U TOU ke 3a7a4u (BBIIIOJHEHHUIO OJIHOTO U TOTO K€
JTana MpoeKTa), a TaKKe CO37aTh BO3MOXKHOCTh BOBJIEYEHHS B MX OOCYXKJEHUE BCEX CTYJCHTOB
TPYIIIBL.

Kaxnoe mpakTuyeckoe 3aHsATHE HAIIPaBJIEHO Ha pa3pabOTKy OT/ENbHBIX JIEMEHTOB ITPOEKTA B
COOTBETCTBUU C dTanamH pa3paboTKH, peaan3aluy 1 Mpe3eHTalu pe3yIbTaToOB MPOEKTa.

3amaHus A MPaKTUYeCKOH paboThl MOCTPOEHBI TaK, YTOOBI CTYACHTHI MOIYYHUIH BO3MOXK-
HOCTb OCBOUTH 0a30BbI€ MOHATHUS TUCHUIUIMHBI U CIOCOOBI UX PUMEHEHUS B TPAKTUUECKOMN 1eATeNb-
HOCTH TIpH TPYMIOBOH (KOMaHAHOI) paboTe MO MPOEKTY.

B nucuumnivnae npeaycMOTpeHbl 2 MPOMEKYyTOUHbIE KOHTPOJIbHBIE TOUKH (TI0Ce 3aHATHS 4 1
nocsie 3aHATus 6), T7e KOMaH/bl IEMOHCTPUPYIOT IPOMEXKYTOUHbIE Pe3ylbTaThl paboThel. B 310 *Ke
BpeMsl IMPOBOAMTCS CaMOOLEHKA pe3yJbTaToB pabOThl KOMAaHIbl M JHYHOTO Bkiajga. CTyAeHTHI
JIOJDKHBI OILIEHUTh PabOTy KOMaHJIbl B 00IIeM, BKJIAJ KaKIOro y4yaCTHHUKA M CBOW BKJIAJl, 3allOJIHUB
onieHouHbIHN JucT (IIpunoxenue 4).

Ha 3anaTHN 8 IpOBOAUTCS MOABEACHUE UTOTOB: /1€ KOMaH bl IEMOHCTPUPYIOT PE3YJIBTAT pa-
0O0ThI ¥ OTBEYAIOT Ha BOIIPOCHI MIperojaBaTelis U YICHOB Jpyrux KoMaHa. B 3To Bpems Tak ke MpoBo-
JUTCS CaMOOLIEHKA pe3yJIbTaTOB pabOThl KOMaHABI U JIMYHOTO BKiIaga. CTYJEHThI JOKHBI OLIEHUTD
paboTy KOMaH[Ibl B OOIIEeM, BKJIaJ KaKJI0OTO y4YaCTHUKA U CBOM BKJIAJ, 3allOJHHUB OLIEHOYHBIN JIUCT


http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

(ITpunoxenue 5).
[IpenomaBatento cieayeT 0OpaTuTh BHUMAHUE CTYICHTOB Ha TO, YTO 3allOJHEHHUE OIIEHOYHOTO
JINCTA TOXeE oeHuBaeTcsa 1 BKiIoueHo B bPC 1o aucruiuinge.

Jtanbl y4eOHO# padoThl HA OT/IEJIbHOM NPAKTHYECKOM 3aHATHH.

[TpakTrueckoe 3anstue (2 akaa. yaca win 90 MuH. — 1 3aHATHE)

Oran 1 [TocraHoBKa 3a1a4n Ha y4eOHYIO padoTy.

Ortan 2 BrlnoiHeHue 3a1aHusl.

Oran 3 JleMoHCTpalus pe3ybTaTOB padOThI MPOSKTHBIX KOMaH/I, 00CYXICHUE.

Ortan 4 [loBeneHre UTOTOB.

[IpumepHoe pacripeneieHre ayJIUTOPHOTO BPEMEHHM IO 3TalaM Ha TaKOM HHTEPAKTHBHOM
y4eOHOM 3aHSITUU IIPUBEAEHO B Ta0II. 5.

Tabnuia 5 - Paciipenenenue ayAUTOPHOrO BPEMEHH I10 dTanaM MPaKTHYECKOTO 3aHSATHS

Bua paboTtsl Bpewms Ha paboTty

Oran 1 [TocranoBka 3a1a4n Ha y4eOHYIO padoTy 10 muH.

Ha 3aHATUU

Ortan 2 BelllosiHeHUE 331aHNs B KOMaHaxX 30-40 MmunyT

Oran 3 JlemoHCTpalus pe3yabTaToB paboThl KO- ITo 7-10 MUH. Ha KaXKIyIO IpyMITy
MaH1, 00Cy>KJIeHUE U OLIEHKA CJIYIIA0IUMU KO- [pu 4-x rpynmax — 25 — 30 MUHYT.
MaHJ1aM1

Oran 4 [loiBeieHUE UTOTOB 5-7 MUHYT.

Brinonnenue 3aganus (pe3ynbTaThl paboThl) KOMaHAa GUKCUPYET M0 X0y pabOThl B MUCbMEH-
HOU (popme Ha nuctax A4 1 UCIONIb3YeT AJis OPOPMIIEHUS IPOEKTHOM TOKYMEHTAllMU (JloMalllHuE 3a-
naHus). B oTuere ykasbiBaeTcs qata 3aHATHA, (PaMUINK YWICHOB MPOEKTHOW KOMaH/Ibl, T€éMa 3aHATHS
¥ pasJien paboThl 1Mo MmpoekTy. [IpenoxaBaress IPOBOIUT OLEHKY y4acTHs (BKJIaga) KaXJIOro WieHa
KOMaH/Ibl B pe3yJIbTaT paboThl KOMaHAbl Ha KOHTPOJIbHBIX TOUYKAX.

KoHTponb pe3ynbTaToB pabOThl MPOEKTHBIX KOMaHJ Ha 3aHATHH IPENOJaBaTeilb IPOBOAUT
IOCPEJICTBOM HAOIIOIEHUS.

PaGora npenonaBaresisi Ha Ka)KI0M 3Tane OPraHU3alUM MPOEKTHOH PadoThl KOMAaH/ HA
NMPAKTHYECKUX 3aAHATHAX.

Aman 1 Ilocmanoeka 3a0auu na yueounyro paoomy:

1.1 IIpenonaBatenb coobIaeT ydeOHON TPyIINe TeMy 3aHSTHS, KOPOTKO MOSICHSIOT pa3/aeiibl
JTUCITUILIMHBI, Ha COJIep:KaHre KOTOPBIX OHH JOJDKHBI OmupaThes. Ha mepBoM 3aHATHH POBOIUT (pop-
MHPOBaHUE TPOCKTHBIX KOMaH/| (MUKPOTPYTII).

1.2 TlpenonaBatensb BbIAACT TPYIIAM 3aJaHIe U HEOOXOIUMBIH JIJIsl perIeHUs] TUAaKTHIECKHMA
U JIOTIOJTHUTENILHBIA MaTeprai B JOCTATOYHOM JJIsi pa0OTHI TPYIIT KOJUYECTBE.

Cpa3y ke oroBapuBaeTcs MOPSAIOK U yCIOBHUS pabOTHI — HApUMeEp, BpeMs Ha TPYIIOBOE BbI-
MOJIHeHHE 3a/1aHus (35 MuH. ), o 7-10 MHUH. Ka)K10¥ TPOEKTHOW KOMaH/ 1€ Ha TPE3EHTAIIUIO PE3ybTaTa
BBITIOJTHEHUS 3a/1aHUH 3aHATHS, 10 10 MUH. Ha yTOYHSIONINE U KPUTHUUYECKHE BBICKA3bIBAHUS CITYIIAIO-
IIMX TPYII, 5 MUH. Ha 00CYKJIEHUE B TPYIIIAaX U KOPPEKIIMIO CBOMX PEIICHUH, 5 MUH. Ha TIOJIBEJICHHE
UTOTOB Pa0OTHI.

K ycnoBusM paOOTBI OTHOCSTCS XapakTep B3aMMOJICHCTBHS TPOEKTHBIX KOMaHJ (MHUKPO-
TPyII), MEXAy MPOSKTHBIMA KOMaHIaMH, XapaKTep Ha3HAYCHHs U paclpeielieHus] poyiel, mpaBuia
BBICKA3bIBaHUS MPEIJIOKEHUN U 3aMEUYaHUH U T. ..

Oman 2 Beinonnenue 3a0anun no npoekmy:

CTyIeHTBI K&XI0W TPOSKTHOW KOMaH/IbI BBIITOHSIOT 33/IaHUE, BOBJICKAIOT YWICHOB KOMaH/IbI B
paboTy M clenar 3a BpeMEHEM BBIMIOJIIHEHHUS 3aJaHHsI B 3aBUCHMOCTH OT JIaHHOH MperojaBaTelieM
YCTaHOBKH.

[IpenogaBaTens akTUBHO Y4acTBYeT B pabOTe KOMaH/BI HAJl 3aJaHUEM: KOHCYJIbTHPYET CTY-
JICHTOB, MIPOBEPSET KOPPEKTHOCTH BBHITIOTHEHHS 33]JaHUS U X0 PacCyKJICHUH, aKIICHTUPYET BHUMaHUE
Ha MPoOJIEMHBIX MECTaX, HAMpaBIseT X0/ paccykaeHuii. [IpenonaBarens CTUMYTUPYET BOBIICUYCHUE B
paboTy HaJl 3aJJaHHeM BCEX WICHOB NMPOEKTHOW KOMAaH/bI, COEHCTBYSI, TAKUM 00pazom, popMupoBa-
HUIO [IEHHOCTHU BOBJICYCHHUS B COTPYAHHUECTBO.



OO0s13aTeNbHO HY)KHO OOpaTUTh BHUMAHUE MPOEKTHBIX KOMaHJ Ha TO, YTO OHU JOJIKHBI BBI-
OpaTh, KTO U Kak OyJeT NPeCTaBIATh IPYIIIIOBOE PEIICHHE 331a4H, ¥, B HA3HAYEHHOE I10 TUIaHYy BpeMms,
NPE/JIOKUTH KOMaHaM (MUKPOTPYIIITaM) MPOJEMOHCTPUPOBATh PE3yJIbTAT BHITOJHCHUS 33 aHHUS.

Oman 3 /lemoncmpayus pe3yiomamos npoeKmHslX KOMAaHO

3.1 Opranu3oBaHHOE CIIyIIaHUE PE3YyJIbTATOB PAOOTHI MPOSKTHOW KOMAH/IbI 10 3a/IaHUSIM

[lepen moxmamaMu MPOEKTHBIX KOMAaH]I MPENoJaBaTellb JOJDKEH JaTh 3aJjaHue CIIYIIaloIuM
JIPYTHX MPOCKTHBIX KOMAH]I TAKIM 00pa30M, 4TOOBI BOBJICYh UX B aKTHUBHYIO MIO3UIIUIO TI0 OTHOIIICHHUIO
K «4yXoMy» coaepxkanuto. Kak mpaBuiio, mpernogaBareib KOHICHTPUPYET BHUMAHUE U aKTUBUPYET
00CyXJIEHUE «Uy>KUX» JOKIIAJ0B CIEIIMaTbHBIMU BOIIPOCAMH CITYIIAIOLINM, 3aJaHHBIMU Tepe JOKIIa-
JlaMU Y TIPE3CHTALUSIMHU.

3.2 BeIcTymuieHHE NPOEKTHON KOMaH bl C JOKJIAJOM.

OT IPOEKTHOM KOMaH/IBI C JOKJIAI0OM MOXKET BBIUTH JTH000€ KOJTUYECTBO BHICTYNAIONINX U JIe-
MOHCTPHUPYIOLIUX Pe3yJbTaT padOThl HAa YCMOTPEHHE MPOSKTHON KOMaH/Ibl, BIUIOTH /10 BHICTYILICHUS
BCEM COCTaBOM, YTO CBHJICTEIHCTBYET O BKIIOUCHHUH B PA0OTY BCEX YICHOB MPOCKTHON KOMAaH bl U KX
BBICOKOH JINUHON MOTHBAIUU.

[Tocne BeICTYIIICHUS KOMAH bl TPEMO/IaBATENb U YICHBI JPYTUX KOMaH/I 33/1al0T BOIIPOCHI 3a-
HIMIIAIOIUMCS. 3aTeM MpenoaBaTelb MOABOIUT UTOT: HACKOJIBKO KOMaH/a CIpaBUiiach C 3aJaHHeM
(ecu He B TOJTHOM 00BEMeE, TO OOBACHSET, B UM OIIMOKH U TAaeT PEKOMEHAALINH 110 UX MCIIPABIICHHIO),
OTMEYAET CUIIbHBIE CTOPOHBI, OPUTUHAIbHBIC PELICHUS U T.1.

Ora (haza HampaBJIeHa HAa JEMOHCTPAIHMIO CTYJACHTaM TOTO, YTO IMPH BBITOJHEHUU OJHOTO U
TOT0 € MPOEKTa Pa3HBIMU IPYIIIAMU MOTYT OBITh BBIOPAHBI pa3HbIe CIIOCOOBI BBITIOTHEHHS ITPOEKTOB,
BUJIbI OpraHU3alMK KOMMYHUKAIIMK B KOMAaHJI€, BUBI YIPaBICHUS MpoekTaMu U T.1. OOCyxIeHue
pa3IMYHBIX PEHICHUH 3a7auu JIJIsl OAHOTO M TOTO K€ MPOEKTa CIOCOOCTBYET COBMECTHOMY MOCTPOE-
HUIO IIEJIOCTHOTO B3MJISIIa MU BAPUAHTOB BO3MOXKHBIX MPO(ECCUOHATBHBIX JACHCTBHIA CIICIUAIKNCTA B
TUTIOBOW CUTYAIIHU.

Oman 4 Ilodeedenue umozoe 3anamus

B koH1ie 3aHsTHS IpEnoAaBaTesb JIaHUPYET YacTh y4eOHOI0 BPEMEHHU Ha I0JIBEICHUE HTOTOB
paboThl MPOEKTHBIX KoMaH[. IloaBeneHre UTOrOB Jyullle IUIAHUPOBAaTh M OPraHU30BLIBATh Kak pe-
(baexcuBHYO pabOTy CTYACHTOB, BBIJICIUB HA 3TO 5-7/ MUHYT.

Cmyodenmut 0ghpopmnatom NPOESKTHYIO JOKYMEHTALUIO 10 PE3yJIbTaTaM BBITOJHEHHS IPOEKTA.
OTtueTHbIe JOKYMEHTHI catoTces yepe3 cucreMy Moodle B cpoku, ycTaHOBIIEHHBIE ISl KaX10M KOH-
TPOJIBHOM TOUKHU (2 KOHTPOJIBbHBIE TOUKH), OT JIMIA KaXKIO0T0 YjeHa MPOSKTHOW KOMaH Ibl; IPU 3TOM B
KaKJIOM OTYETHOM JOKYMEHTE YKa3bIBA€TCsl CIMCOK WJIEHOB KOMaH[bl, IPUHUMABLINX HEMOCPE.-
CTBEHHOE yYacCTHE B €T0 IOATOTOBKE.

BrinonHenue npoekTa oleHuBaeTcs B 0aabHO-PEUTUHIOBOM cucTeMe (cM. Tad. 4).

3agaHuA NIPOEKTHBIM KOMAH/AaM HA NPAKTHYECKUX 3aHATUIX
3anamue 1. Ilpoekmnan deamenvrhocms. Cmpykmypuszayua npoekmos. Ilpoexkmunas xo-
Mmanoa.

3ananmue:

1. PaznenuThest Ha TPyIIIBI — IPOSKTHBIE KOMAH/IBI B COCTaBE HE O0iee S-TH YellOBEK

2. Br16pathb Temy npoekra i rpymnoBoit padboTsl u3 Hpunoxcenus 1 o pesyabrary o0-
CYXK/ICHUSI.

3. Pacnipenenuts poiu B KOMaHeE.

4. Br16paTh cTuiIb yrpaBiaeHHs] U TUIT KOMMYHHUKAIUH (T. €. Kak OyJeT Moaaep>KuBaThCs

OJIaronpuATHBIN ICUXOJOTUYECKUI KITUMAT B KOMaH I ¥ CIIOCOOBI pEIICHHs BO3HUKAIOIINX KOH(IHK-
TOB).

5. Omnpeznenenue akTyaJlbHOCTH ITPOEKTa — MPOOJIEMBI CBOETO NPOEKTA, TUIOTE3bI, ILeje-
BOU ay/IUTOPHUH, BHEIIHUX M BHYTPEHHUX (DAKTOPOB MPOCKTA)

6. OdopmuTh pe3ysbTar.

7. [IpencraBuTh Ha 0OCYXA€HUE APYTUM TpyIIaM.

8. OneHuTs paboTy KOMaH/Ibl Ha 3aHATHH.

Pazoamounviii mamepuan — NOHATHE TPOEKTA, BUJbl U PE3YJIbTATHl IPOEKTOB, MOHATUE U




(bopMyIHPOBKH MPOOIEMBI, TUIIOTE3bI, IIEJIEBOM ayJUTOPUHU MIPOEKTA, OKPYKEHHUS MIPOEKTA, TOHATHE
IIPOEKTHOM KOMAaH/Ibl, POJIM B KOMAHJI€, CTUJIb YIIPABJICHUS U TUII KOMMYHHUKAIUH.

Sanamue 2. /Kusnennwtit yuxkn npoexkma. Llenu u 3a0auu npoekma. Konyenyus npoekma
3ananue:
CdopmupoBaTh Uaeu IpOEKTa.
O1eHuTh UIeH TI0 CMapPT — KPUTEPHUSIM. BrIOpaTh Uer0 mpoeKTa.
CdopmynupoBaTh 1Ieb TPOEKTA.
Onpenenuth pe3ysbTaT MPOEKTa U XapaKTEPUCTUKU pe3yJIbTaTa MPOEKTa.
OnpenenuTh OCHOBHBIX CTEHKXOJACPOB MPOCKTA M CTENICHDb VX BIUSHUS.
OdopmMuts pesynprar.
[TpencTaBuTh Ha OOCYXIACHHUE APYTUM TPYIITIaM.
OueHuTh paboTy KOMaH/Ibl HA 3aHSATUH.
Pa30am01mblu Mamepuan — TIOHATHE 1EJIM W 3aJa4 NPOEKTa, JEpPeBO LeJed MPOEKTa,
SMART- kputepuii OIIEHKH HUJIeH TPOEKTa, CTEHKXOIIEePhl MPOEKTa, Pe3yJbTaT MPOEKTa U €ro Xa-
PaKTEPUCTUKH, OTPAHUYCHHS MPOCKTA, KOHIEIIHS MPOCKTAa U €€ COCTaBJICHHE.

ONoGarwWNE

/I3 — obopMHUTh KOHIIEHIMIO - macuopt mnpoekta (IIpunoscenue 2) MICbMEHHO W BHICTABUTH
B MV /IJL.

3anamue 3. Ilnanupoeanue pabom no 6binOJIHEHUIO NPOEKMA

3aganue:

1. OnpenenutTb OCHOBHBIE paOOTHI 110 BBIIOJIHEHUIO MTPOEKTA.

2. Pacnpenennts paboThI 10 3Tanam >KM3HEHHOTO 1IUKJIA TPOCKTA.

3. Onpenenuts BpeMs Ha BBITIOJHEHHE KaXKI0W pabOThI MPOEKTa U TPYA03aTpaThl U HEOO-
XOJIUMBIE PECYPCHI.

4. Ha3zHaunTh OTBETCTBEHHBIX M3 YJICHOB MPOECKTHON KOMaH/BI 32 BBINOJHEHUE KaXIOU
paboThI IPOEKTA.

5. OdopMuTh pe3ynbTar B BUAE KAICHIAPHOTO MJIaHa U MaTPUILl OTBeTCTBeHHOCTH (/Tpu-
aodxcenue 3).

6. [IpencraBuTh Ha 0OCYXACHHUE APYTUM MIPOCKTHBHIM KOMaH IaM.

1. OueHuTth paboTy KOMaH/Ibl Ha 3aHATUU.

Pazoamounvlit mamepuay — >Tarbl YHpaBJICHUA BpECMCHEM IIPOCKTA, KaJ'IeHILapHBIfI IIJIaH IIpo-
€KTa, 0COOCHHOCTH €ro COCTaBJICHHA, MaTpulla OTBCTCTBCHHOCTH.

/I3 — odopMuTh KalleHJapHbIM 1aH npoekta. [1oBTOpUTh MaTepuan 1mo MHCTPyMEHTAMH
YIIPaBJICHUS BPEMEHEM IIPOEKTa

3anamue 4. IInanupoeanue npoexma. Hncmpymenmaol ynpaenenus epemenem npoeKkma

3aganmue:

1. PaccMOTpeTh OCHOBHBIE MHCTPYMEHTHI YIIPABICHNS BPEMEHEM IMPOEKTa — IHArpammy
["anTa u cereBbie TpaduKU.

2. [TocTpouth ceTeBoii rpaduK BHITOJTHEHHUS BCEX BUIOB PadOT MO MPOCKTY C y4ETOM
YYaCTHUKOB IIPOEKTA M pacCUUTATh KPUTUUECKUM MYTh.

3. [IpencraBuTh Ha 0OCYXA€HHUE APYTUM IIPOESKTHBHIM KOMaH 1aM.

4, OreHuTh paboOTy KOMaH/IbI HA 3aHSATUH.

Pazoamounwiiit mamepuan — HUHCTPYMCHTHI YIIPABJIICHHUA BPEMCHEM MIPOCKTA, OCHOBHBIC ITOHSA-
TUSA U 5TAllbl HOCTPOCHU A IUarpaMMbl I'anTa u ceTeBoro rpa(blznca, HX UCIIOJIB30BAHUC [UIA YIIPABJICHUA
BPEMCHECM IIPOCKTA.

/13— 1. Obopmuts ceteBoii rpaduk MPoeKTa B BUJIE CXEMBI.
2. Haiitu mMarepuaibl 0 CTOUMOCTb PECYPCOB - CTOMMOCTH JHs pab0Thl HEOOXOAMMBIX
CTENHATNCTOB, CTOMMOCTH EIMHHUIBI HEOOXOIMMBIX MaTEPHATBHBIX PECYPCOB, 3aTPAThl HA YCIIYTH.



3anamue 5. Pacuem cmemul npoexkma u cocmaeienue 0a3068020 0100 icema.
PyOe:xnasi KOHTpPOJIbHASI TOUKA 1 — OLIEHOYHBIN JIMCT B NPUJIOKeHUH 4
3aganue:
PaccmoTtpeTs BUJIbI CMET MPOEKTOB U MPUHIIUIIBI UX pacyeTa.
PaccuuTarh cMeTy MpoekTta MUHH - rpymisl o Gopme (IIpunoscenue 3.)
Paccuntarh UTOTOBBIN OIO/KET TPOSKTA
O0600muUTh pe3yabTaT padOTH HA 3aAHITHH.
[IpencraBuTh Ha 0OCYXACHUE APYTUM TPYyIIIIaM.
OreHuTh pabOTy KOMaH/IbI HA 3aHSATHH.

Pa30am0lmbm Mamepuai — MOHSATUE U BUIbI CMEThI IPOEKTa, MPUHIIUIIBI COCTABICHUS CMEThI
MPOEKTa, OFO/IKET MPOEKTa, METOJIBI pacyeTa CTOMMOCTH PECYPCOB MPOCKTA.

ogakrwhE

/I3 — OdopMHUTb CMETy U OIO/IKET MPOEKTA.

3anamue 6 . Memoowt Konmpona evlnonnenusn 61woxcema npoekma. Quenka pucKkoe npo-

eKma.

3aganue:

1. PaccMoTpeTh METOBI KOHTPOJISL UCMIOHEHUST OI0KeTa MPOeKTa — TPAJAULIMOHHBINA U
OCBOCHHOTO 00BbeMa.

2. Paccunrtare mpakTHueckoe 3aJaHue MO0 METO1y OCBOEHHOI0 00beMa.

3. OneHnuTh PUCKH MIPU BBHIIOJIHEHUU TPOEKTA, MPEICTABICHHOTO MPEOo1aBaTeNIeM COB-
MECTHO B KaueCTBE MpuUMepa

4. OueHuTh pUCKU N0 MPOEKTY MUHU rpynisl (Ipunoscenue 3).

5. O0600mHUTh pe3ynbTaT paboThl HAa 3aHATUU.

6. [TpencraBuTh Ha OOCYXICHHUE APYTUM ITPOCKTHBIM KOMAH IaM.

7. OueHuTh paboTy KOMaH/Ibl HA 3aHSATHH.

Pazoamounwlii_ mamepuan — METOIbI KOHTPOJIA HUCIIOJIHCHUSA 6IOIDKCT8, IMPOCKTA, IIOHATUC U
BUJBI PUCKOB ITPOCKTA, 3TAllbl YIIPABJICHUA PUCKaAMU IIPOCKTA CTPATCI'UU paGOTLI C pPUCKaMHU ITPOCKTA.

J[3 — OdopMuTh MIaHUPOBAHUE BPEMEHHU, OIOKETA M PUCKOB NIPOEKTA MHHH-FPYHbt U BbI-
craButh B MY JIJI.

3anamue 7. Ouenka pa6ombl KOMAHOBbL U IUYHO20 6K1A0d npu 6blnoOJIHEHUU npoekma.

3ananue:

IIpoBecTH peduiekcuio padoTbl KOMaH/bI B POEKTE M0 BOMPOCAM:

1. OueHuTh PabOTy KOMaHIbI TIPH BHIMOJHEHUH MTpoekTa B 1esiom (Ilpunoscenue 4).

2. O1eHUTD JTUYHBIN BKJIAJ] KaX/I0T0 YeHa KOMaH Ikl B BITIOIHEeHUE TipoekTa (Ipunosice-
Hue 4)

3. OrnpenenuTh CIOXKHUBIIUICS ICUXOJIOTUUECKHUIN KITMMaT B KOMaH/IE.

4. Omnpenenuts cinalble U CUIIBHBIE CTOPOHBI KOMaH/IbI.

5. Ornpenennuts CTHIIb PyKOBOJICTBA KOMaH/BI.

6. OnpenenuTthb, 9TO HEOOXOJUMO YIYUIIUTh B CBOEM MOAXO0/IE K BHITOTHEHUIO paboT (Ass

CJICIYIOIIUX TTPOCKTOB).

7. O600UWMTH pe3yabTaT paboThl Ha 3aHATHH.

8. [IpencraBuTh IPyruM TPyIIIaM pe3yIbTaThl peIIeKCHH.

Pazoamounsviii mamepuan — GopMbl U KPUTEPUN OLIEHKHU pabOThl KOMaH/IbI, JINYHOTO BKJIa/1a
U CTHJISI PYKOBOJICTBA B KOMaH/IE.

Py0e:kHasi KOHTPOJIbHAS TOYKA 2 — OLEHOYHBI JIUCT B NPUJIOKeHUH 4

/I3 — 1. Opopmuts OICHKY pabOThI MPOCKTHOM KoMaH bl (IIpunoscenue 4.) v BEICTaBUTH B
MYV UL
2. IloaroTOBUTH MPE3EHTALMIO U BBICTYIJIEHUE HA 3aIUTY MPOEKTA.



3anamue 8 . Ilpeocmagnenue u 3auyuma npoekma.

3aganue:
1. BricTynuTh ¢ JOKIaI0M O pe3yibTaTax BbIIIOJIHEHUS IIPOCKTA.
2. OTBETUTH HA BOMPOCHI IPYTUX TPYNI U MPENOaaBaTeIIs.

/I3 — TIpoiTH UTOTOBBIN TECT MO TEOPETUUECKUM TeMaM npoekta B MY J1JI.

6.2 IlpuMepHbIe TeMbI IPOEKTOB

[TpumepHBbIe TeMBI TPOEKTOB TpeacTaBicHbl B Ipunoxcenuu 1.
6.3 IlpumMepHbIe TECThI
1. C mouku 3penus cucmemHozo no0xXo0a nPoeKm - IMo:

a) JIOKYMEHTaJIbHO O(OPMIICHHBIH IJIaH COOPYKEHUS UITH KOHCTPYKIIHH;

b) IpyTMIa 3IEMEHTOB, OPraHU30BAHHBIX TAKUM 00pa30M, YTO OHU B COCTOSIHHU JEHCTBO-
BaTh KaK €IMHOE 1I€JI0€ B UENIAX JOCTHKEHUS IOCTABJICHHBIX MEpe]l HUMHU LIEJeH;

c) HEKOTOopas 3a/1a4a 0e3 ONpECIIEHHBIX JaHHBIX U Pe3ysbTaTOB, KOTOpas J10JIKHA OBITh
pelieHa B MAaKCUMaJIbHO BO3MOYKHBIN KOPOTKHI CPOK BPEMEHU;

d) IIPOLIECC MEPEX0/ia U3 UCXOAHOIO COCTOSIHUSI B KOHEYHOE — pe3yJbTaT HpU y4acTUU

psifa orpaHUYEeHUN U MEXaHU3MOB.
2. Ocnosnvle npuvuHbl NOAGNEHUA (LCMOYHUKU UOell) NPOEKMO8:

a) U30BITOYHBIC PECYPCHI;

b) HEY/IOBJICTBOPEHHBIH CIIPOC;

C) WHHIMATHBA [TPEANPHUHAMATEIICH;

d) peakuus Ha TOJUTHYECKOE JIABIICHHE,
e) pacTyIIue 10X0bl TOTpeOuTENeH.

3. I]env npoekma — smo:

a) chopMynrpoBaHHas po0semMa, ¢ KOTOPOH MPUAETCSA CTOJKHYTHCS B IPOLIECCE BBIOJI-
HEHUS MPOEKTa,

b) yTBEpKAeHHE, (GOpMYIIHpYIOIIee O0IIHNe PE3YIbTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS
B [IPOLIECCE BBINOIHEHUS TPOEKTA,

c) KOMILJIEKCHAs OIIEHKA MCXOHBIX YCIOBHM M KOHEUHOTO Pe3yJIbTaTa Mo UTOTaM BBITIOJ-
HEHUS MIPOEKTa.

4. Komnnekc pabom sagnaemcsa npoeKmom, eciu RPUCYmCMEYIom cledyloujue npuzHaxKu
npoexkma:.

a) HAIPABJICHHOCTH Ha JIOCTIKEHUE KOHKPETHBIX IIETIeH,

b) KOOPAMHHUPOBAHHOE BBIMIOJIHEHNE B3aUMOCBSI3aHHBIX AJIEMEHTapHbBIX padoT,
c) OTPaHUYCHHOCTH PECYPCOB, B TOM YHCJIE BPEMEHHOTO,

d) HETIOBTOPUMOCTh M YHHKAIBbHOCTb,

e) BCE MEPEUUCIICHHOE BBIIIIE.

5. Kakue ¢haxmoput cunvhee 6cezo enusaom na peanuzayuro npoekma?

a) DKOHOMUYECKHE U COIMATbHBIC

b) DKOHOMHUYECKUE U OPraHU3al[HOHHbBIC

C) DKOHOMHYECKUE U TIPABOBbIC

6. Yuacmuuku npoexma — ymo:

a) [ToTpeGuTenu, AJIst KOTOPBIX MPEIHA3ZHAYAIICS PeaTn3yeMblil POEKT

b) 3aKka34nKy, HHBECTOPbI, MEHE/DKEP MPOCKTa U ero KOMaH1a

c) dusnyeckre W OPUANYECKHE JINIA, HETOCPEACTBEHHO 3a/IeHCTBOBAHHBIE B MPOEKTE

WIN YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BHIMOJIHEHUS POEKTA.

7. ZKu3nennulii yuKa1 npoekma — IMo:

a) Ha0op mocieoBaTeNbHbIX (ha3 MPOeKTa, HA3BAaHUE M YHCIIO KOTOPBIX OMpPEaesieTcs Mo-
TPeOHOCTSIMHU KOHTPOJISI OPraHU3alliii, y4aCTBYIOIIUX B MPOEKTE;

b) COBOKYIHOCTh IPOIIECCOB, 00ECHEeUMBAIOIINX CBOEBPEMEHHbIE COOp, HAKOIUICHHE,



pacnpoCTpaHCHUC, XpaHCHUEC U MMOCJICAYIOIICC NCITOJIB30BAHUC I/IH(I)OpMaLII/II/I IMPOCKTA,

C) pa3paboTKa JOKYMEHTAIBHOTO MPEJCTaBICHUS W TTOATBEPKICHHS MPEIMETHON 00J1a-
CTH, KOTOPBIE BKJIIOYAIOT 00OCHOBAHKE MMPOEKTA, OCHOBHBIC PE3yJIbTATHI, IIEJIN U 33]]a491 MTPOCKTA;
d) uepapxuyecKkas CTpyKTypu3alus paboT MPOeKTa, OpUEHTUPOBAHHAS HA OCHOBHBIE pe-

3YyJIbTATHI ITPOCKTA.

8. Ha kakoit cmaouu 3#cu3HeHHO20 WUKAA RPOUCXO00Um Pa3padomKka KOHYEenyuu npoeKkma:

a) Ha CTaJ1H TUIAHUPOBAHMS;
b) Ha CTaJW{ MHUIMAIUH;
c) Ha CTaJ1H BBIIOJHEHUE.

9. Tpaouyuonnvim senaemcsa pazduenue npoeKkma HaA KpynHvle Imansvt (Kakou man
00bIUHO He 6KIOUaOm?):

a) MHUIIHAAIMS TPOEKTa

b) IPOTHO3UPOBAHKE

c) IUIAHUPOBAHHE

d) OCYILECTBIICHHUE

e) 3aBepIlCHHE.

10. Ynpasnenue epemennvimu napamempamu npoeKkma — 3mo:

a) omnpeneneHue padboT, OleHKa MPOIOJKUTEILHOCTH paboT, pa3paboTka U KOHTPOJIb Ka-
JICHIAPHOTO IUIaHa;

b) cucTeMa JIEKOMITO3UIIUH PECYPCHOTO TTaHa paboTh;

C) CHCTEMa OTYETHOCTH M BPEMEHHBIX MMapaMeTpax BBIIOIHEHHS PaboT;

d) OIeparOHHOE IJITAHUPOBAHKE KOHTPOJIbHBIX COOBITHH MPOEKTA.

11. /[na ueco npeonaznauen memoo Kpumuueckozo nymu?

a) JInst onpeiesieHust CPOKOB BBITIOIIHEHHS HEKOTOPBIX MPOIECCOB MPOCKTa

b) JInst ompeiesieHrs BO3MOXKHBIX PHCKOB

C) JInst onTUMH3aLUK B CTOPOHY COKPAIICHHUSI CPOKOB PEeaM3alliK MPOCKTA.

12. Brooscem npoekma — Imo:

a) CyMMa COTJIACOBAaHHBIX 3aTpar MO IUIaHy, IPEeIHA3HAYEHHbIX K BBITIOJHEHHIO B TEUEHHE
paccMaTpHUBaeMoOro epuo/ia BpeMEHH;

b) OCHOBHOM JJOKYMEHT, IPEJCTAaBIISIEMbII UHBECTOPY 110 MIPOEKTY, B KOTOPOM M3J1araroTcs
TJIaBHBIE XapaKTEPUCTUKH MTPOEKTA;

c) IUIaHOBAsi CTOMMOCTh pabOT Ha 3aBEpILICHUE IPOEKTa;

d) XapaKTepUCTUKHU MPOEKTAa HA Pa3IMUHBIX ATAMax ero >KU3HEHHOTO IUKIIA.

6.4 IlpuMepHbIe BONPOCHI U 3aaHUs / 3a1a4¥ J1JIs IPOMEKYTOYHOM aTTeCTAI[UH
IIpuMepHbIe TeopeTHYECKHE BONPOCHI U 3aJaHUSA
Tabnuma 5 - [IpuMepHbIe TEOPETHUECKHE BOIIPOCH! K3a4HeFy

Pa3ILeJ'II>I 1 TCMbI

[IpumepHEBIe TEOpETHYECKHE BOIIPOCHI

[IpumepHbIe paKTHUECKHE 3a0aHuUs /
3aJauu

[Ipoextnas  gmea- | 1. IloHsATHE MPOEKTHOH NesATENBLHOCTH U Mpo- | OXapaKTepu30BaTh C MPUMEPAMHU:
TenbHOCTh. CTpyK- €KTa, BUJIbI IPOEKTOB. V" Buowi npoexmos 6 6blopanHol npo-
TypHu3alys npoekTa | 2. DTarbl HPOSKTHON AESTEFHOCTH. eccuonanvholl chepe.
3. TIpaBoBOE peryaMpoBaHUe NPOEKTHOU jesi- | v Memoowl ynpasnenus npoekmamu. 6
TEIBHOCTH. METOI0I0rHYeCKUE HOIX0IbI K 8b10PAHHOU NPOeCcCUOHATbHOU Oe-
MIPOEKTHOM JEATETBHOCTH. AMENLHOCMU.
4. Metoibl yripaBlieHHs] IPOCKTAMH.
[poexTHas ko- | 5. ®opmupoBanre komMaHpl poekTa. [Ipo- | Onpederums npunyunvt hopmuposa-
MaHza €KTHBIE POJIH. HUSL KOMAHObL NPOEKMmA.
6. Pacmpenenenue OTBETCTBEHHOCTH B HPO-
eKTe. Pacnpederumv 6 xomanoe @ynkyuo-
7. Craguu pa3BUTHUS IPOEKTHON KOMaH/IBL. HanbHble POl 1 OMEEMCINEEHHOCIb 3d
8. KoHQIUMKTBI MEXIy YY4aCTHUKAMH KO- | HANPAGNeHus u y4acmyu pabomsot.

MaH/IEL.




JKW3HEHHBIH MK
npoekta. Konren-
IIHS TIPOCKTA

9. JKu3HeHHBII UK MPOCKTa

10. Ilenu npoekra. OKpyKEHUE MPOEKTA.

11. YwuyacTtauku mpoekTa. PaboTa ¢ 3amHTEpE-
COBAHHBIMH JIUI[AMH.

12. TpeGoBaHHME K MPOEKTY H KOHEYHOMY pe-
3yJbTaTy.

13. MeTojpl TeHepanuy UIeH IpoeKTa.

Ceenepuposamv  OCHOBHYIO  UO€IO
Kako2o-1ubo npoekma 6 evlopan-
Hou obnacmu.

Onucamov GHEWHIO U GHYMPEH-
HI010 cpedy 8blOPAHHO20 NpoeKma,
Onucamv  JHCUBHEHHbINI YUKT Bbl-
bOpanno2o npoexma.

PesynbTar npo- | 14.TpeGoBaHus K pe3ynbraTy MpoeKTa. v’ Onpedenumov Kkakue xapaxmepu-
exkta. TpeboBanus | 15.XapakTepuCTHKHU pe3yabTaT MPOEKTa. CIUKU pe3yIbmam HYH*CHO Npeo-
K pe3ysbTary. cmasums 8 npoeKme.
v Onucamo 3aunmepecoeaHHvlx Uy
6 peanuzayuu NPOeKma u cnocoodwl
paspeutenuss KOHMIUKINOE MeHCOY
HUMU.
[TnanupoBanue 16. IIpoueccwl, (yHKIMU, Hepapxus pador | ¥ Onpedenums uepapxuio pabom no
MPOEKTa - CPOKOB MIPH pPeaTn3aIuy MPOCKTOB. peanuzayuu 8blOPAHHO20 NPOEKMmaA.
BBITIONTHEHM pabor | 17. IlnanupoBanwe mpoekTa, ympasienue | v Cocmasums KaneHOGpHbLI NiaH U
MPOEKTa, PECYPCOB. cpokamu TmpoekTa. KajgeHmapHbIi TiaH cemesyro Mooeib blOPAHH020 NPO-
Broker mpoekra. MPOCKTA. exma.
Jlob6poBosbueckass | 18. Meroasl W yciuoBus (uHAHCHpOBaHus | v Bulbpamb ucmounux QuHancupo-
JeSITENBHOCTh  TIPH MPOeKTOB. MlcToOYHMKH (PUHAHCHUPOBAHUSL. 6aHUs  NpOeKma U paccuumams
BeIMONIHEHMK Tipo- | 19. OmpeneneHue, Ha3HAUYEHHE, CIOCOOBI o100ocem  npoexma. Cocmasums
CKTOB MpeCcTaBIICHUS OIOKETa POCKTA. cMemy npoeKkma no 0OHOU U3 NPeo-
20. PaspaboTka Oro/KeTa MPOEKTa. . JIOJCEHHBIX (POPM.

21.1lenu, 3anaun, GOpMBI H BHBI T0OPOBOIIH-
YECKOU JEeSATEBHOCTH.

22.Pa3BuTre BOJIOHTEPCTBA B PANUIHBIX ce-
pax nesTeNbHOCTH.

23.IIporpaMmBbI caMOpa3BUTHUS TIMYHOCTH B ac-
MeKTe JOOPOBOIHUECTRA.

24.Tlcuxonornveckasi MOATOTOBKA BOJIOHTE-
POB, rpaHUIIbI UX OTBETCTBEHHOCTHU U MOTH-
BaIHsL.

HNHcTpyMmeHTHI
YIOPABJICHUS  Bpe-
MEHEM MPOEKTa

25. Jlmarpamma I"anTa.
26. CereBble rpadMKu B YIPaBICHUH BpeMe-
HEM TPOEeKTa

v'Ilocmpoiime cemeeotl 2paux no
npeooNCcenHol 3a0aye.

Ouenka  pucko | 27. Tloustue u knaccudukaius puckos. [lpu- | v' Onucame ocnosnvie pucku — 6bi-
npoekTa. MoHHTO- YUHBl W TIOCJIEACTBUS BO3HUKHOBEHHS OpanHo20 Npoekma u Memoosvl Ux
PUHT M 3aKpBITHE PHCKOB. npeoodoneHUs.
MPOCKTA. 28. Oruenka puckoB. [LmaHupoBaHHE MEpO-
MPUATHHA 10 TPEAOTBPALLIECHUIO PHCKOB.
29. MOHMTOPHHI M KOHTPOJb BBIIIOJHEHHUS
npoekTa. MHpopMHUpOBaHHE 3aHHTEPECO-
BaHHBIX JIAII.
30. OrtuerHOocTh B mpoekre. M3meHeHus B
MIPOEKTE.
31. 3akpeiTHE TPOEKTa —  TPOLEAYPHI.
UtoroBoe mpexactaBieHHe pe3yabTaTOB
MIPOEKTA.
[IpencraBnenne 32. Tlonstue 3KkcmepTH3bl mpoekta. Meronsl | [lposecmu  sxcnepmu3y  He6016UI020
MIPOEKTA. MIPOBEJCHUSI SKCIIEPTU3HI IIPOEKTA. npoekma (N0 3a0aHul0 NpPenooasa-
33. MHmukaTopbl YCHEIHOCTH peau3alu | meis)
MIPOEKTA.
34. dopMsbl IpeAcTaBICHUS TPOESKTOB.
35. Ayamropus npexactasieHus. [lyOomuanoe

MMpEaACTABJIICHUEC ITPOCKTA.




YK-2 - Cnocoben | YK 2.1 Uannmanu3zauus npoekra: Onpenenser Keiic 1
OIpENeNsATh  KpPYyT | MpoOJieMbl U MPOEKTHYIO HJIEI0, KPYT 3alad B
3aJay B paMKax I10- | paMKax I10CTaBIEHHOH 1eJIH, OIPEAEIISIET CBSI3U
CTaBJICHHOW LETN U | MEXIy HUMH.
BEIOMpaTh  onTu- | YK 2.2. Pa3zpaboTka TPOEKTHOTO 3adaHWS:
ManbHble criocoOrl | Ilpeanaraer cnocoObl peleHus IOCTaBICHHBIX
WX PELIeHUsl, WC- | 334a4 M OKUIAaeMbIe PE3yNbTaThl, OLCHUBACT
XOZsI M3 IEHCTBYIO- | TIPEAJIOKECHHBIE CITOCOOBI C TOUKH 3PEHHSI COOT-
LIUX IIPABOBBIX | BETCTBUS LIEJIM IPOEKTA.
Hopm, umeromuxcs | YK 2.3 IlnanupoBanue: [Inanupyer peanuza-
peCypcoB M Orpa- | UIO 3aJa4 B 30HE CBOEH OTBETCTBEHHOCTH C
HUYCHUI YYETOM UMEOLIUXCS PECYPCOB U OTPaHUYECHUH,
JEHCTBYIONINX MPaBOBBIX HOPM.
VK 2.4 Peanuzanusi, olileHKa U KOHTPOJIb: BeI-
HOJHSIET 33Ja4u B 30HE CBOEH OTBETCTBEHHO-
CTH B COOTBETCTBHH C 3aIlJITAHUPOBAHHBIMU pe-
3yJNbTaTaMu U TOYKaMH KOHTPOJIS, IPH HE00X0-
JUMOCTH KOPPEKTHPYET CIIOCOOBI peleHHs 3a-
Jad.
VK 2.5. 3aBepuienue u BHeapenue: Ipencras-
JSIeT pe3yNbTaThl MPOEKTa, NpeasaraeT BO3-
MOYKHOCTH WX HCIIOJb30BAHUSI W/MIU COBEp-
HICHCTBOBAHMSI
YK-3 - Cnocoben | YK-3.1. JleMOHCTpUpPYET CIIOCOOHOCTH pado- Keiic 2
OCYHWECTBIATL CO- | TaTb B KOMAaHJC, MPOABIACT JIUACPCKUC Kaydec-
LUaJbHOE B3aHMO- | CTBA U YMEHHSI.
neiicteue u peanmn- | YK-3.2. JIlemoHCTpHpYeET ClIOCOOHOCTH I dek-
30BBIBATh CBOIO | THBHOTO PEYEBOTO U COLMABHOTO B3auMOJIeH-
POJb B KOMaHJe CTBHS, B TOM YHUCJIC C Pa3IMUHBIMU OpraHU3a-
LSIMU.

IIpuMepHbIe Keiichl 11 POBEPKH KOMIIETEH UK

Keiic 1. IlnanupoBanue pecypcoB M 3aTpaTt IO MPOEKTY CTPOMTEIbCTBA AETCKOH IJIO-
KU,

B cene Kapa6aeska CBepI10BCKOI 00s1acTH POKUBAeT 265 cemeid, mpu 3ToM 99 cemeil umeror
JeTel TOIIKOIBHOIO U MIIAJIIEro HIKOJIBbHOTO Bo3pacTa. [loaToMy anMuHUCTpalueil cenbcKkoro noce-
JIEHUS IPUHSATO PEIIECHUE O PEATU3alUU IPOEKTA CTPOUTENBCTBA AETCKON UTPOBOH ITUIOIIAKH.

OCHOBHbIE BUJIbl PACXOJIOB 10 TPOEKTY:

1.byxranTepckoe conpoBOXIE€HUE IPOEKTA 110 TOTOBOPY IPAKIAHCKO-TIPAaBOBOI0 XapakTepa —
15000 pyGmeii.

2.J0Opunnyeckoe cONpoBOXKIECHUE IIPOEKTA IO IOTOBOPY T'PakJaHCKO-TIPaBOBOI'0 XapakTepa —
18000 pyGmeii.

3.IloAroToBKa TEPPUTOPUH MO CTPOUTEILCTBO IUIOIAIKH (3aChINKa SIM, BBIDABHUBAHUE IIJ10-
IIaJIKH, OTPaKJICHUE).

3.1.0mnara tpyna 4 yen*3 gus — 800 B neHp pyOiei.

3.2. [Ipuobperenne necuanoro rpynta — 100 kr. - 10000 py6mneit. JloctaBka rpynrta — 800 pyoO.

3.3 IIpuoOperenue nunomarepuanoB Juist orpaxaenus — 180 m2 - 35000 py6neii. JlocraBka
nunomatepuanoB — 1000 pyo.

4.YcraHOBKa U HaJIaJKa UTPOBOI0 KOMIUIEKCA M OT/IEAbHBIX JEMEHTOB JETCKOW MIOMIAJAKH

4.1.0mnata tpyna 4 genr™ 5 nueit — 2000 pyOneit B 1¢Hb.

4.2 .IIpnobpetenne 6a30BOM KOMIUIEKTAIlUM MUTPOBOTO KOMIUIEKCA M OTJENbHBIX 3JIEMEHTOB
JETCKOM MIIOLIAAKHU (IE€TCKUN UTPOBOM KOMIUIEKC, Kapycelb, Kauean Ha NMpyxkuHe «Jkumy», kauemu
OJIHOMECTHEBIE, ckameiiku 2 mit.) — 450000 py6ueii. JloctaBka komruiekca 2 petica o — 1000 pyo®.

5.CTpoUTENLCTBO OECEIKN U TECOYHUIIBI.
5.1.0mnara tpyna 4 gen* 5 nueii wac — 1000 py0Oreii B 1eHb.




5.2 ITpuobperenue matepuanos (npoduactun 20 M2, 6pyc 20 i, , 1ocka oopesHas - 50
mT., croyobl- 6 mt.) — 38000 pyoueii. JlocraBka matepuanoB 1000 py6. - 2 petica.
6.by1aroycTpoiicTBO TEPPUTOPUN IETCKOW MIOMIATKH
Omnata Tpyzaa - 2 uen*3 qus — 500 pyOuieli B 1eHb.

3ananue k keiicy. ChopmupyiiTe 0a30BbIH MJIaH CTOMMOCTH TTpoekTa. [IpencraBpTe pacyeT B
BUJIC TaOJIHIIBI.

Keiic 2. Ananu3 cutyanuu

Cepres boukapeBa Ha3HauUMIM PyKOBOJUTEIEM KOMaHbl [0 pealu3alui Ba)KHOTO IIPOEKTA,
CBSI3aHHOT'O C ITOJIyY€HHEM BBIFOJHOIO 3aka3a. CHayaja OH BCTPETWICA C CEMbIO WICHAMU KO-
MaHJIbl, OIpPEIESNINI MacIiTadbl MPOEKTa M pa3zall MepcoHAIbHBIC 3aJaHus. Bce dieHbl KOMaH bl COo-
IJIAIIaIMCh, KUBAJIU B 3HAK TOHMMAaHUS U MHOT'O 3allMCBIBAJIM, TaK 4TO 110 3aBepuieHnu coopanus Cep-
reil yyBcTBOBaJ celst mpekpacHo. «OHU TOTOBBI», — MoAyMai oH. Ha BbimonHeHnue npoekra ObU10 OT-
BEJICHO POBHO ueThipe Mecsna. [Ipoxoaunu Heaenu. Cepreil Obul 3aHAT BBIIIOJHEHUEM CBOEH 4acTH
npoekTa. V3penka oH mpoBepsul MHAUBUAYATBHYIO Pa0OTy WIEHOB KOMaH/bI, HO PErYJISIpHBIX coOpa-
HUI Bcex WIEHOB KOMaH bl He poBouil. B Hayane uerBepToro mecsua Cepreit mouru ciryyaitHo 00-
HaApPYKWJI, YTO MEXIYy MApPKETUHTOBOW M JIOTUCTUYECKOH YaCTAMU NPOEKTa CYIIECTBYIOT 3HAYH-
TeJIbHbIE PYHKLIMOHANIbHbIE poTUBOpeurs. Cepreil cpodyHo co3Bayl cOOpaHHE KOMAH[Ibl U OOBSIBUI
Yype3BbIYaiiHOE TIoJIokeHHe. Best komanaa, a ocobenno Cepreit, paboTaiia CyTKaMH B TCUCHUE CIIETY-
IOLIMX HECKOJIBKUX HeJleNb, U TOJIBKO JIBaX/1bl HApYyIIINIIa CPOKU CJIaul KOHKPETHBIX 3a/1aHUi, B KOHIIE
KOHIIOB 3aBEPLIMB IPOEKT [0 UCTEUYEHUH ILIECTH MECALEB. Briciiee pykoBOJACTBO ObLIO HEIOBOJIBHO
3aJIepKKOH, HO BCE-TaKU CMOIJIO COXPAaHUTh 3aKa3zuMKa W MOMMCAIO J0JITOCPOUHBIH KOHTpakKT. [lo
3aBepiueHnn rnpoekra Cepreid B3IOXHYJ ¢ o0IerdieHueM, Ho 0co00il parocTu 3Ta paboTa eMy He Tpu-
Hecsa. YIIpaBleHHe KOMaHI0M 0Ka3aioch TsKesnoil paboToil. MIHorna eMy ¢ KOMaH10i NpUX0IUIOCh
OTCTYIIaTh OT HAMEYEHHOTO IUIaHa, TyOIupoBaTh (YyHKINHU, OCTABISATH pabOTy HE3aBEPUICHHON U Py-
raTbcs 110 MOBOJy TOT'O, B KAKOM HallpaBieHUH cieayet ABuratbest. Ctuiib padbotsl Cepres boukapesa
XapaKTepU30BAJICS YaCThIM BMEIIATEILCTBOM B pabOTy KOMaH Ibl, BEITIOJTHEHHUEM 3aJJaHU 32 YWICHOB
KOMaH/Ibl, pellIeHHeM MpobieM, KOTOPBIMU JTOJDKHBI ObUTH 3aHUMAaTbhCs Ipyrue. B KoHIle KOHIIOB KO-
MaH/ie YJaJI0Ch BBIIOJHUTE MPOEKT, HO Cepreil 4ecTHO MpHU3Hal, 4To olllee Ka4ecTBO paboT OCTaB-
JISTO JKeNaTh JIYYIIEero.

Bonpocsl 1J1s1 aHAIM3a CUTYalMU:

1. Oxapakrepusyiite ctuib pabotsl Cepres.

2. HazoBute ommoOku, nonymeHHbie Cepreem B mpoliecce pyKoBOICTBA KOMaHIOM.

3. Kaxue Mepsl 110 COBEPIIEHCTBOBAHUIO PYKOBO/ICTBA KOMaH 10 MOKHO Mpeu10KuTh Ceprero
boukapeBy, 4T0ObI HE JOMYyCKaTh OIMOOK B Oy tymiemM?

KpeuetoBa M. A., K.3.H., JOLUEHT Kadeapbl SKOHOMUKHU U yIPaBIECHU,
CocraBurenu: I"aBpunogsa 1O. C., cT. mpenogaBaTenpb Kad. MaTeMaTUKH, GU3UKH U MaTe-

MaTH4ECKOI0 MOJIEITUPOBAHUS

[Hartynos I1. I'., cT. npenonasarens Kadeapbl SKOHOMHUKH U YIIPaBIECHUS

reitnOpexep O.A., K.T.H., TOLEHT Kad. UHPOPMATUKU U BHIYUCIUTEITHHOM

TEXHUKHU

(pamunus, unuyuans u dordicHocmes npenooasamenst (eit))



IIpunoxkenne 1— IlpuMepHbIe TeMBbI NIPOECKTOB IO AUCHMILIMHE

1. Opraau3anus NOMOIIH MOKUWIBIM JIIOAAM

Oprasu3aliOHHEIE

v Cosnanue ciryO0bl TOCTaABKU MIPOLYKTOB U JIEKAPCTB HOKUIIBIM JIFOISM,

v' Opranusanus Ki1y0oB 110 HHTEPECAM [UIsl TOKHUIIBIX JIFOEH,

v' Co3lanue KypcoB 110 00YyUYEHHUIO MOKHIIBIX JIFOAEH HaBBIKAM I10J1b30BaHUS KOMIILIOTEPOM
Y UHTEPHETOM.

2. Pa3BuTHe npoopHeHTALMU HIKOJbHUKOB
OpranuzanuoHHbIE :

v TlpoBenenue npohOPUEHTAIMOHHBIX MEPOTIPUATHI B MIKOJIAX,
v W3panue npohOpHEHTAMOHHOTO XypHAaIa ISl IIKOJIBLHUKOB.

3.  Opranu3anusi IOMOIIH ;KMBOTHBIM

Opra"gusalioHHbIE:

v Opraunmsarus c60pa KOPMOB, JIEKAPCTB, IIOMOIIU BOJIOHTEPAM,

v TIpoBejieHne GIArOTBOPUTEIBHBIX MEPOIIPUATHI 110 COOPY CPEICTB JUIS IPHUIOTOB O€3/10M-
HBIX )KUBOTHBIX,

v Opranusaiys BbICTABOK CO0aK M KOIIEK, KOTO — Kade.

4. Oprasau3zanus NIOMOIIH AeTSIM U B3pocbiM ¢ OB3

OpranuzanyuoHHbIE:

v Co3laHue BOJIOHTEPCKOM IPpyIIbl Aj1s momMolny jioisM ¢ OB3 B uX moBceIHEBHOM KU3HH,

v Opranm3sarys J10Cyra, HpoBeJIeHHE MEPOIPHUSTHI JUIS TOBBILIEHHS COLIMATMN3AIIAH JIIS JIe-
teit ¢ OB3.

CoxpaHeHue KyJbTYPHOIO HacJieiusi B peruoHe
PraHU3alMOHHBIC
Coznianue oHnaitH-My3es ¢ 9KCIIOHATaMU, OCBSILIEHHBIMUA UCTOPUU U KYJIbTyp€e PETHOHA,
IIpoBeneHne MacTEP-KIIACCOB 110 HAPOIHBIM PEMECIIAM,
Opranuzanus ectuBaieil TpaIULIMOHHOW MYy3bIKU U TaHLIEB,
Pa3pa0boTka HOBBIX IKCKYpPCHHi, TOXOJIOB 110 UCTOPUUECKUM MECTaM.

o u

AN NI NN

6. IIpoduiaakTuka 3ad6oeBaHuli, IPOABUKEHHE 310POBOr0 00pa3a ;KM3HH
IIpocBeTuTeNnbCKHE:
v TIpoBesieHnE MPOCBETUTEIBCKIX KAMITAHHUIA O 3[I0POBOM 00pa3se KU3HH;

Opranu3zalMoHHBIE:

v’ Opranuzanys OeCIUIaTHBIX MEIUIUHCKUX 00CIIEI0BAHUIA,

v Cosnanne MOOHMIIBHOTO TIPUIIOKEHHS JIJIsI KOHTPOJIS 38 3I0POBBEM, 38 PU3UUECKUMH HArpy3-
KaMH, 32 BECOM U T.1.;

v Opranu3zaiiys pasJIMuHbIX CIIOPTUBHBIX COPEBHOBAHUM, MEPOIIPHSTHIA.

7. CoxpaHeHHe OKPY KAIOIIei cpeabl

Opragn3alimoHHbBIE

[IpoBenenue akuuii Mo NOCaIKe 1€PEBHEB,;

Co3zaHne K0JIOTHYECKUX TPOT B JIECY;

PazpaboTka MepornpusiTuii Mo pa3aensHoOMy cOOpy Mycopa;
[IpoBeneHME pa3IMIHBIX IKOJIOTHUYECKUX MEPOTTPHUSITHH.

AN NI NN

8. Pa3pa0orka MeponpUsITHH MO NMOBBILIIEHUIO O0PA30BATEIBLHOI0 M KYJbTYPHOI'O



YPOBHSA PAa3JIUIHLIX IrPpynmn HACCJICHUSA

IIpocBeTuTeILCKHE

v

[IpesenTanuu, BUACOPOIUKU, METOANUECKUE MaTepuanbl, LMS-cucremsl, mporpaMMHubie

MPOIYKTHI, TPOTPaMMbl MEPOIIPHUSITHIA, KOHTEHT KBH30B U KBECTOB JIJIsl peallu3aluy O0y4YeHUs, KOH-
TPOJsi, MPO(OPHUEHTALIMOHHON NesTeNbHOCTH B | T-cdepe A pa3nuyHoi LeaeBoi ay IUTOPUH.

v

[Ipe3enTanyu, BUACOPOIUKU, METOJUUECKUE MAaTEpUaIbl, yueOHbIe mocodust, nH(popma-

IIMOHHBIE PECYPCHI U UX HAIOJIHEHUE, HAIIPaBJICHHbIE Ha HH(OPMUPOBAHUE IEJIEBON ay TUTOPUH O
COBpPEMEHHBIX HH(POPMAITMOHHBIX TEXHOIOTHIX, MpobieMax nHGHOPMALMOHHON 6€30MacHOCTH, Ipa-
BUJIaX U(POBON TUTUEHBI M KHOEPOE30IMaCHOCTH.

OpranuzalioHHbIE

AN NI NN

9.

Opranuzanus TBOPYECKUX KOHKYPCOB, (heCTUBAJICH;

Coznlanue MeIMakoOHTEHTa COIMAIbHON HAMpPaBICHHOCTH (COIMAIbHAS PeKIaMa);
Co3HaHue MyJbTUMEAUMHBIX KYPCOB I10 pa3JInYHbIM IIpEeIMETaM,

Coznanue FOTy0-kaHana (TenerpaMM-KaHasa) COIHMAIbHOM HANPaBICHHOCTH.

IT- mpoekThbI

IIpocBeTnuTenncKue

<\

SNENENENEN

Pa3paboTka KOHTEHTa Ul KJIACCHBIX YacOB MO IU(PPOBOI TMTHEHE U UH(POPMAIIMOHHOMN
0€30MacHOCTH.

Pa3zpabotka kBecta no | T-gucrurimne.

PaspaboTka 1 mpoBeieHre MacTep-KJIaccoB IS IKOJIBHUKOB B I T-cdepe.

Pa3zpaboTka u nmpoBeaeHue kBu3a 1o I T-temaTuke.

Pa3paboTtka 00yyaroriero KOHTEHTa 110 IPOrPaMMHUPOBAHUIO.

Coznanue o0yuaroniux BuaeopoaukoB no [T-nqucruminnam. .

HHxXeHEepHO-KOHCTPYKTOPCKHUH / TEXHIUYSCKHUN (TIPOSKT 0 CO3AAHMIO HIIM MOTU(PUKAIINN

v
v

NPOJIyKTa, CEPBHUCA WU CPEJIbI)
PazpaboTtka VR- s3xckypcuu 1o 37aHuI0, TOPOIY WIH KaKOMY-JIHO0 APYyroMy OOBEKTY.
Pa3paboTka TeMaTH4eCKOro HHTEpHET-TopTaa.



IIpunoxenne 2 — CTpyKTypa nacnopra npoeKrTa

IMacmopT mpoexkTa

1 TuryabHas nHGpOpPMALHSA O NPOEKTY

ITapameTp

Conep:xxanue

HasBanue nmpoekra

Vxaorcume nonnoe naumernosarnue npoekma

Cpok, mnaHupyemMoe Bpems Hauaia u
OKOHYAHHS MPOEKTA

Cpox npoexma (Owneul/ mecsyes)

Hauano npoexma

Oxonuanue npoexkma

[IpenBapuTenpHas OneHKa OI0KeTa
npoekTa (pyosieit)/ uCTOYHUK (hu-
HAHCHPOBAHUSI.

Vkaoicume npedsapumenvHyro cymmy 8 pyonsx u UCmoyHUK
Gunancuposanus npoekma
Hanpumep, 20000 / cobcmeennvie cpedcmsa

Mecto / cdepa peanuzanuu

Yxaoicume nubo opeanuzayuio, 1ubo 2opoo, 1ubo cgepy pe-
anu3ayUU NPOEKma

3aka3yuK OpoeKTa

Tom, kKmo uHuyuupyem npoexm

KOMaHI[a IIPpOCKTa

Menedowcep npoexma (PHUO)

Ynenvl komanowl.: yKazvieaeme uienos komanovl (PHO) u
ux ponv 6 npoekme (hanpumep, Meanos — ananumux, Ilem-

PO8 - 3aKYNUUK pecypcos)

Tun npoekra (MO CPOKY/ UCTOUHUKY
(buHaHCHPOBaHUs/ BHILy — IPOCBETH-
TEIbCKUH, 00pa3oBaTeIbHbBIN, 00Y-
YA, Uit IpopOpHEHTAINH,
MH(OPMAITMOHHBIH )

Hanpumep,- kpamxocpounuwlil/ 61acomeopumenvhbiii/ 00-
pazoeamenbHblil,

2 AHHOTAIlUSl TPOEKTA

ITapamerp

Conep:xanue

[IpoGnemHas cutyanusi U akTyallb-
HOCTb ITPOEKTa

Onuwume Kpamko 8bl0eNeHHYI0 8 X00e NPeOnpoeKmHO20
uccned08anusi npodremy u 0O0CHylime aKkmyaibHOCMb NPo-
eKma — Kax o Oyoem peuiamsv OAHHYI0 NPoOemy.

OcHoBHas 1eneBas rpynna(rpymnisl),
Ha KOTOpbIE HApPaBJIEH MPOEKT

Onuwume yenegyro epynny npoekma u Kaxkylo 6vi200y ona
NOJYHUmM Om e20 peanu3ayuu

I'maBHas menp mpoekTa / 1EIu BTO-
poro ypoBHs / 3aJjaud IPOEKTa

Onpeoenume 2nasHyio yeib npoeKma (6 coomeemcmaue ¢
PpeKoMeHOayuaMu) U nocmpotime 0peso yenel U 3a0ay

PesynbTar nmpoekra

Onuwume, umo 6yOem A8IAMbCA KOHEUHBIM Pe3yIbmamom
npoexma. Pe3ynomam no3eosem 0ocmuus yeau npoekma.
Onuwiume mpebosanusl K pe3yibmamy npoeKmad, e20 0co-
bOeHHocmu (YHUKANbHOCMD).

3 Iloka3aren HAOCTHKCHUS LECJIN MPOEKTA IO COACPKAHUIO U KAYECTBY

Hanpaenenue

Iloxkazamens 3unauenue

4 AHau3 OKpY:Kalollel cpelbl MPOEKTA H 3AHHTEPECOBAHHBIX CTOPOH




ITapamerp

Conep:xanue

Buemnue dakropsl, Bnusoomue Ha | Onuwiume OCHO8Hble 8HeuiHue pakmopsl (3-4), komopwie

IIPOEKT

MO2ym NO6AUANTb HA NPOEKm U pacnojioacume ux 6 nopﬂdke
cmenenu eIUAHUA — CHayana Haubonee eruArowue, oonee
MeHee 6uslruue.

Buyrtpennue ¢akropsl, Bhusitoumue | Onuwiume 0cHo8Hble 6nympenHue gakmopul (3-4), komo-

Ha IPOEKT

pble MO2Yym NOGIUAMb HA NPOEKM U PACNOIONCUME UX 8 NO-
PpsiOKe cmeneru 6IUsIHUA — CHAYa1a Haubouee enusouue, 00-
Jlee MeHee 8ausiiouue.

OrpaHuyueHus MpoeKTa

Ykaswcume ocnosnvle ghakmopwi, komopwle mocym ompuya-
MelbHO NOBIUAMb HA 8AUL NPOEKM

5 3anHTepecoBaHHBbIE CTOPOHBI MPOEKTA (CTEHKXOJAEPHI).

HaunmMeHoBaHue u
THI Crparerus
KOHKYPEHT, IOCpe/- Bausinue Ha NpaBJIeHUA
( YPeHT, pea HNurepec cTo- yup
HUK, TIOCTaBIIIHK, MPOEKT / TOJIHO- oL (TecHoO coTpy-
MecTHas oOmecTBeH- | TpedoBanus MOYuS P . HUYaTh, HOAAEP-
Kon (CyIIeCTBEHHBIH,
HOCTh, CMU, opraHpl | K HPOEKTY (3HAUMTENBHOE, MeDOHHLLL Hee JKUBaTh YIOBJIC-
BJIACTH, aKIMOHEPHI, yMEpEHHOE, He- y mI;CTBCHI;BIfI)y TBOpPCHHUE,
POIUTENH, YUCHUKU, 3HAYHTEIHHOE) HaOIr0IaTh, MH-
aIMHUHUCTpALus , (hopMHpOBATH)
JKUTENU U Ap.)
1
2
3
4
5
6
7




IIpnioxenne 3 — IlnannpoBaHue NpoeKTa
3.1 KasenaapHbplii VIaH peajiM3aluu MPoOeKTa
Kanennapublii ni1aH peaau3aluy NPoeKTa «

»

CpoK peanu3zamuu ¢ «_ » 2024r. 1m0 « _ »

2024 r.



Ne Cpok¥ MpoBeJIeHUs] U JITUTSILHOCTH Pa0OThI TpynoeMKocThb
/o [TpoekTHBIE MEPOTIPUSATHS: o (e, uer./a) Heo06xoquMble Matepuaib-
KOHYAHUC JIUTETHHOCTH (B N
Buapr paboTer Havano (nata) A ( YjieH KO- OTBeTCTBeHHBII | HBIE PECypChl (BUJ pecypea)
(nata) AH., Yac.) Buenrnuit
MaH/Ibl
Paznen 1 Hnuyuayus npoexkma
1.1 |[IpennmpoekTHoe wuccienoBaHue (ONpeAeIeHHe
MPOOJIEMBI, aKTYaTbHOCTH HJISs IPOSKTA, IIEIH Pe-
3yJIbTaTa, BO3MOKHOCTH peajIi3allin)
1.2 |Pa3paboTka u yTBEp)KACHHE MACIIOPTa MPOSKTa
1.3 [Towck MOCTaBIIMKOB, NOAPSAIINKOB, apeHIOJATE-
JIeH, HCTIOJTHUTEIEH
1.4
15
Paznen 2 Ilnanupoganue npoexma
2.1 |Pa3paboTka KaJeHIapHOIO IJIaHa MPOCKTa
2.2 |OnpeneneHue posieil 1 OTBETCTBEHHOCTH B IPO-
€KTe, COCTaBIICHUE MATPHIIbI OTBETCTBEHHOCTH
2.3 |OmnpenesneHue W pacyeT HEOOXOIMMBIX PECYPCOB
poeKTa
2.4  |3akmroueHHe JOTOBOPOB C MOCTABIIUKAMU TTOIPSI/I-
YUKAMH, .....
2.5 |OnpeneneHue pUCKOB M IUIAHA YIPABJICHHUS PHUC-
KaMu
2.6 |CocraBjeHue U yTBEPKICHHE CBOJHOIO OODKETa
poeKTa
2.7
Paznen 3. Peanusayusa npoekma
3.1
3.2
3.3
34




OTKpBITHE (3aITyCK B paboTy) pe3yabTar Mpo-
eKTa.

Pasznen 4 3akpvimue npoexma

4.1 |I[loAroToBKa OTYCTHOCTH IO BBITOJHECHUIO PAOOT U
MIPOTOKOJIOB 3aKPBITHS

4.2 AHanu3 TONMyIeHHBIX OMMOOK ¥ OTKJIOHCHUH

4.3 |Aynur puckos

4.4  |HUroroBoe coOpaHue KOMaH/IbI MPOCKTa (OaHKET)

4.5  |3akpbITHE TPOCKTA

3.2 ’Ku3HeHHbIii HUKJ U KOHTPOJIbHbIE TOYKH IIPOEKTA

9Tan JKU3HEeHHOTI'0 ITUKJIa
NMPOEKTAa

JlaTa

Ha4yaJjia

3aBepuUIeHHUs]

KoHTpoJibHbIEe TOYKHN MPOEKTA

Jlara

Nuannumanus npoekra

YTBepKAEHUE MacnopTa MpoeKkTa

[ImanupoBanue VTBepKaeHue BcexX MIaHOB U O10T-
JKeTa MPOEKTa
Peamuzanus Bexa 1
Bexa 2
3aBepiieHne [IpuHATO pelieHue o 3aBepLICHUN

MIPOEKTa

3.3. MaTrpuua oTBeTCTBEHHOCTH
P — pa3zpadarbiBaer, O — oTBeuaert, C — coriacoBbiBaet, I — ucnosusier, Y- yreep:uaer




Poab B mpoekTe / nojzkHocTH/ PO

PesyabTaThl npoekTa Menemxep | Ynen ko- | Ynen ko-
3aka3zumuk
NMpoeKTa MAaHABI MAaHABI
ITacnopT npoekTa M
KanenmapHslii muiad npoekta M
[lan ynpaBIeHHs pUCKaMHU
Pazpabotka u 3aKimroueHme
JIOTOBOPOB
BbromxeT npoekTa M

4. Pacuer pecypcoB u 0l0KeTa IPOEKTA
4.1 Pacuer pecypcoB npoekta




Onepanusi Mo NpoeKkTy

TpynoBbie pecypcsl (3apadomnasn

njaama c Haltucnenuﬂmu)

Chbipbe, MaTepuaJbl,
o0opynoBanue
0151 8bINONIHEHUA padom

Opranu3zannoHHbIe 3aTPATHI
(onnama ycnye, apenoa, Kanyens-
pus, 3ampamusl HA PeKAAMY, npeo-

cmasumenbcKue pacxoowl)

[Ipodeccus/ Kon-Bo| Ilena Ilena Bug pecypca Kon-Bo [lena Bun pecypca Koin-Bo Ilena
JOJKHOCTB/ yen.- | 1 vaca/
OO nHen JTHS
Cuvipve u mamepu- Onnama ycaye +
anol. apenoa
Hmozo 3apabomnas Obopyoosanue Kanyenapus
naama 3ampametr na pe-
KAAMY
Ilpeocmasumens-
CKUe pacxoovl

4.2 CBoaHbIi OKOKET MPOEKTA




Buasl 3aTpar \ Cymma
3arpaTbl Ha IepCcoHAJ
3apaboTHas 11aTa ¢ HAYUCIACHUSIMHA |
3aTpaTtbl Ha BbINOJIHEHHE PadoT

ChIpbe, MaTepUaIbI

O6opyaoBanune

Pe3epBbl Ha BO3MOKHBIE TOTepH 110 padoTam (- %)
OpraHu3annoHHbIe PACcX0bl

OmaTa yenyr + apenja
Kanuenspust

3arpaThl Ha pekiamy
[TpencraBuTENbCKIE PACXOIBI
Hmozo pacxooos:

Pe3epevt Ha 603M0HcHbIE NOMeEpU

5. Puckm npoexkra
5.1 MaTpuua puckos

Bun pucka [TocnencTBus BepostHoCcTh VYiepo OmnacHocTh = Be- | Ctparerust paboThl ¢ pUCKAMH B MEPO-
HACTYTUICHUS (1-5) POATHOCTB* MPUATHUSA 110 TPOTUBOACHCTBUIO

(1-5) yiep6




5.2 Ctparerusi paboThI ¢ pucKamMu
(Brucams HoMep pucKka 6 cxemy 6 K1emKy nepeceyenue u yKazams OnacHoCms 8 CKOOKAx)

Kpurnueckas (5)

Boicokas (3)

0T pUCKa

Cpennsnsn (2)
Hu3skas (1)

Crenenb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) (4) (5)

BepoaTﬂoch BO3SHUKHOBCHHSA PHUCKaA

LlBeToBOE 0003HAYEHHE CTPATEruH PadoThl C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Konrpoauposars
I KoHTpoaHMpoBaTh B MOCIEIHIOK OYEPEb, IPUHATD.

5.3 UcTouyHUK (pHAHCUPOBAHUSI MEPONIPUSTHIA IO YNIPABJIEHUIO PUCKAMH
VYKka3aTh UCTOYHHUK CPEACTB MOKPBITUS MMOTEPH MPU HACTYIUICHUH PUCKA.



Ipuioxenne 4 - Onenka padoThl YWIEHOB KOMaH/bI B IPOEKTE
( koHTpOJBbHBIE TOYKH 1 1 2)

(Banonnsemca Kajicovbim 4ieHOM KOMAHObL 8 2y2i-ghopme)
Yuacmue 6 npoekmnoii komanoe

®UO, yueOHas rpyrmra

Tema npoekra

Poinr B komaHme

OI[eHKa paﬁon KOMAaH/IbI KaK KO/JVICKTHBA B MPOCKTE

Kaxk Ob11 oprann3oBan mnporecc
KOMMYHMKAIIMU B KOMaHJe?

bbuti 111 B KOMaH/Ie YY4aCTHHKH,
KOTOpPBIE MTEPECTATN YTO-THO0 JIe-
JaTh BO BPEMsI BBIITOJIHEHUS TIPO-
ekTa (paboTaau He HaJ KaXKIbIM
sTanom)?

Ecau na, To KTO HIMEHHO H I10-
4emy.

bbb i1 KOHQIIMKTHI B KOMaHe?
Ecnu ma, To onuiurTe, 4eM OHH
OBLIM BbI3BaHbI U YEM 3aKOHYU-
JINCh.

CoxpaHwics 1 KOH(PJIUKT Ha
NaHHBbIA MOMEHT.

JIOBOJIbHBI JTM BBI CBOCH PabOTO
B KoMaHae? HazoBute npuunny
YIOBJIETBOPEHHOCTH WK, HA000-
pOT, HETOBOJILCTBA.

YT0 HY)KHO U3MEHUTH B JAJIbHEMH-
IIIeM B CBOEH KOMaHJHOM paldore.

J10BOJIBHBI J1 BBl pabOTOM KO-
maHeI? Eciii HeT, To Kak MOKHO
ObUIO OBl YIYYIIUTH COBMECTHYIO

paboty?
Onenka padoThl 4IeHOB KOMAH/IbI
®UO uiena Posb B Kpurtepuu ouenku (ot 1 10 4 6a/10B) Cpen
NPOEKTHON KO- KOMAaH/e HHUH
Kommynukanuu u | KongauktHocTs | Boinonnenue
MaH/bI 0asn
COTPYJIHUYECTBO C paboThI B
JIPYTHMH YICHAMHU CpOK
KOMaH bl
l..
2..

Camoonenka padoThl B IPOEKTE

Ouenure ce0s U pe3yabTaThl CBOETO y4acTHs B KOMaHIHOW paboTe W MOACUUTANTE CBOU
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cpeaHuil 6auI 1Mo CIEAYIONIIM COCTABIISTFOIINM:

Bbanasl ot 1-10 10 4-x

KomMyHuKanuu u COTpyAHUYECTBO C

APYTUMHU YICHAMU KOMAaH bl

KondmuktHocTh Brinonnenue pa-
OOTHI B CPOK

Cpennmnii
0aJsn

Pediexcusi pe3yibTaToB CBOEH PadoThl B IPOEKTE

YTo BBI ClIENIANIN BO BPEMSI BBI-
TIOJTHEHUS TIPOEKTa?

Kakue Bub1 paboT BbI BBITION-
HSUJIM B CBOEM IIpoeKTe?

Ornenute cBoto paboTy B Oaii-
Jax ot 1-ro mo 10-Tu.
VYkaxkute, B 4eM Bbl OKa3a-
JIUCh CHJIBHBI, 4 B YEM - HE
OYEHb

Yro BBI XOTENU OBl U3MEHUTH B
cBO€M paboTe HaJl IPOEKTOM?

YTo HOBOTO BBI Y3HAIIU BO
BpeMs pabOThI HA/T TPOEKTOM?

HpO,Z[OJ'DKI/ITe MMPCAJIOKCHUS:

y3Hall...

HAYYHICS. . .

HOHSUI, 9TO. ..
HOYyBCTBOBAJI, UTO. ..
OTKPBIJI HOBBIE CIIOCOOBHL. . .
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