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1 eap AUCHUMIAHBI
B pesynbrare OCBOGHHS AAaHHOW AMCLUUIUIMHBI y OOY4YaromIerocs JOJDKHBI ObITh CPOPMHUPOBAHBI

KOMITETCHIIMM OCHOBHOW Mpo¢)ecCHOHATBHOW 00pa30BaTeIbHON MporpaMMBbl CIienuanuTeTa (gaiee —
OIIOII): OTIK-4 .

dopMupyeMble KOMNETEHIMHM, HHAUKATOPbl JOCTWXKE€HHMSI KOMIETEHLUMN, 3HaHMA,
yMeHHUs], HABbIKHU

Tabnuna 1 — 3nanus, yMmeHusl, HaBbIKU, GOPMUPYEMbIE AUCIUILTNHOM

Kon u HazBanue komne- | MHAUKATOPHI TOCTUKEHUS 3HaHus, ymeHus, HaBbIkU (3YB), dopmu-
TEHLIUU KOMIIETEHIINH, 3aKper- pyeMbie TUCHUTIITUHON

JICHHBIE 32 AUCIUIUIMHON
OIIK-4. Cnocob6en pa3- | OIIK-4.1. Pa3pabareiBaetr | 3HATH:

pabaTbiBaTh W MPUHU- | OPraHU3ALMOHHO- — OCHOBHBIE MOHSATHS Ipoliecca pa3paboTKu,
MaTh SKOHOMHYECKH H | yIIPABICHYECKHE PELICHUS | IPUHATHS W PEAln3allMd OPraHU3allHOHHO-
(GuHaHCOBO 00OCHOBAH- | B NPO(ECCHOHATIBHON JIes- | yIpPaBICHYECKUX PELIEHU B MpodeccHo-
HbIE OPraHU3alMOHHO- | TEIHHOCTH HaJIbHOM J1€ATEIbHOCTH;

YIPABJICHYCCKUE pele- — OCHOBHBIE TIPUHIUIIBEI U METOJABI pa3pa-
Hust, IIaHupoBath U op- | OTIK-4.4.  OcyecTBISET | GoTKM, MPUHATHS M Pealu3alldl ONTHMANb-
T'aHNU30BbIBATH npoq)ec— KOHTPOJIb U YUYCT PE3YJIb- | HBIX OpraHU3allMOHHO-YIIPaBJICHYESCKUX pe-
CHOHAJIbHYIO  JICATEIb- | TATOB B NPO(MECCHOHANb- | [IICHUI;

HOCTb, OCYILIECTBIIATD | HOM NEATEIBHOCTH — CYLIHOCTb U BUJbI OTBETCTBEHHOCTH JIUILIA,
KOHTPOJIb U Y4€T ¢C pe- IIPUHUMAIOIIETO OpraHu3alMOHHO-
3yJbTaTOB. YIIPABICHYECKUE PEILICHUS.

Ymern:

— NIPUHUMAaTh ONTUMAJIbHBIE OpPraHU3ALMOH-
HO-YIIPABJICHYECKUE PELIEHHs B IIpodeccuo-
HAJIbHOU JEATeNbHOCTH;

— HECTU OTBETCTBEHHOCTh 3a OpraHu3allu-
OHHO-YIIPABJICHYECKUE PELICHMUS.

Biaagern:
— METOJIaMU U MHCTPYMEHTaMHU pazpabOTKH
Hu peanuzanuu OpraHU3alMOHHO-

yIpaBIEHUYECKUX pelIeHni B mpodeccuo-
HaJILHOH JIeATEIILHOCTH,

CIOCOOHOCTBIO TMPHUHUMATh ONTHUMAJIbHBIE
petieHus: B mpohecCUOHAIbHON AesITeNbHO-
CTH.

2 O0béM M TPYAOEMKOCTH JUCHHUILJIMHBI 0 BHAAM YYeOHbIX 3aHATHH. DopMbI
NMPOMEKYTOUYHOM aTTeCTANNN

Tabmumna 3 — O0beM U TPYAOEMKOCTh JTUCIUTUINHBI TI0 BUJaM YIeOHBIX 3aHATHN

. O6béM wacoB o popmam
OO01mas TpyI0eMKOCTh U BUJIbI Y4eOHOU Pa0OTHI 110 TUCIUILTHHE, TPOBOIUMBIC oByeHus
B pa3HbIX popmax 090 300

1 O6uas TpyA0EMKOCTh AUCLHIIIMHEI 144 144
2 KonTakTHast pabora o0y4arommxcs ¢ mpernojaBaTenieM (10 BUAaM y4eOHBIX 54 8
3aHsTHH) (BCEro)

AynutopHas padota (Bcero): 54 8

B TOM YHCJIE:




JIEKIIAHN

18

I

MPAKTUYCCKHUC 3aHATHUSA, CCMHUHAPBI

36

o

MPAKTUKYMBI

J1abopaTopHEIE pabOTHI

B MHTECPaKTUBHOU (hopme

B JICKTPOHHOH (opme

BreaynuropHas pabota (Bcero):

B TOM YHUCJIC, MHAUBUAYyaJIbHad pa60Ta 06y11a10m14xc;1 C mpcernoaaBare-

JIEM

TTOATOTOBKA pedepara

TpyIIoBas, WHAUBHIyalbHAs KOHCYJIbTAllMS M WHBIE BUABI Y4eOHOM
NesITeNbHOCTH, MPeayCMaTpUBaloLIfe TPYNIOBYI0 WM WHAWBUAYalb-
HYI0 pa0boTy 00ydaronmxcs ¢ mpenoaBaTelieM

TBOpUYecKas padoTa (dcce)

3 CamocrosrenbHas pabota oO0ydarommxcs (BCero)

90

132

4 TIpomesxyTouHasl aTTecTalusi 00yJaronerocsi — 3a4eT ¢ OEeHKOH

3 Y4eOHO-TeMaTHYeCKUii IJIAH U COJAepKaHue JUCHUILINHBI

3.1 YuyeOHO-TEMATHYECKUH IJIAH

Tabmuua 4 - YueOHO-TeMaTUUECKUH TUIaH

= Oomasn TpyaoeMKoOCTh 3aHATHI (4ac.)

= TPYa0éM- 0DP0 300 @opMblI TeKYLIET0
E | Pasaenst u TeMbl IMCHMILIMHBL | KOCTh | AyiuTopH. AyIHTOpH. KOHTPOJIA U IPOMe-
2 10 3aHATHAM (6cezo uac.) sausrus 3AHSITHS JKyTOYHOI aTTecTa-
) CPC CPC

= O®OBP | ek [upakr JIeKIL | mpaKT, IUH YCIIEBAEMOCTH

z o

1 | YopaBneHueckne penIeHHA: 16 2 2 12 16 [Tucrmennas
CYUTHOCTh, KJacCH(pHKaIms, pabota
porms B TpodecCHOHANBHOM
JeSITEIbHOCTH.

2 | Imarnoctuka mpobnem. ILle- 14 2 4 8 14 [IpaxTuueckoe
JieBasi OpUEHTAlMs PEUICHUH. 3aJlaHue

3- | Ilpomuecc pa3pabOTKH, MPHHS- 24 4 4 16 1 23 IIucemenHas

4 THUS U pealin3allii OpraHusa- pabora.
LUOHHO-YIIPaBICHYECKUX
peLIeHHid: 3Tambl, NPOLEAY-
pHI.

5 | Meronsl pa3paboTKu U TpH- 24 2 12 | 10 1 1 22 WunuBuayansHOe
HATHS OpraHU3alMOHHO- 3aJaHue
YIPABJICHYECKHUX PEIICHUIN

6 | [lpuaatue pemeHuit B ycio- 16 2 4 10 1 1 14 Kommuiekcupie
BUSIX HEONPEAETICHHOCTH | CUTYallMOHHBIE
pHCKa. 3a1a4u

7 | KagecTtBO M KpuTepHH COIU- 16 2 4 10 1 1 14 Komnoxksuym
ANbHO-OKOHOMUYECKOH  3(-

(EeKTUBHOCTH  OpraHHU3alu-
OHHO-YIIPaBJICHYECKUX  pe-
IIEHU.

8 | DTuueckue OCHOBBI paspa- 16 2 4 10 1 15 YcTHbIH onpoc
00TKH OpraHH3aLMOHHO- st ODO.
YIPABICHYECKUX  PEIICHUIA. Pedepar (nns
CyIIHOCTh U BHJBI OTBETCT- 300)
BEHHOCTH 3a OpraHU3alMOH-

HO-YIIPaBJICHYECKHE  pelle-




= Oomasn TpyaoeMKocTh 3aHATHIA (4ac.)
= TPYAOEM- [91]0) 300 @opMBbI TEKYLIEr0
= | Pasnenst u TeMbl IMCHMILIMHBL | KOCTB | AyquTopH. AyIHTOpH. KOHTPOJISl M IIPOMe-
% 1O 3aHATHAM (6cezo uac.) zamarus CPC 3AHSITUS CPC JKyTOYHOI aTTecTa-
= OPOBP | ek upakt JeK1L. | mpakT, IUH yCIIeBAEMOCTH
z ]

HUSL.

9 | Kourpons 3a peanmsanueit | 18/14 2 2 14 14 VYcTHBIH Opoc
OpraHHU3alMOHHO- st ODO.
YIPaBICHYECKUX PEILICHUH. Pedepar (ans

3D0)
ITpoMexyTOYHAS ATTECTALHSI -14
00yJaronerocs —
3auem ¢ OUeHKOU
Bcero: 144 18 1 36 | 90 | 4 4 132

3.2 Conep:xaHue 3aHATHH 10 BUAAM y4eOHOH padoThI

Tabmuna 5 — ConeprkaHue TUCIUTUTAHBI

Ne

HaumeHoBaHue pazaeJia,
TeM JMCHUIIHHBI

Conepsxanue 3aHATHS

Codepotcanue 1eKyuoHH020 Kypca

1 VYnpasnenueckue pemenus: | [lonsitue «ympasieHdeckoe pemieHuey. Kiaccudukamus ynpaBieHUECKHX
CYLIHOCTb, KJIacCH(rKa- pemenuii. TpeGoBaHusl K OpraHU3allMOHHO-YIPaBIEHYECKUM pemeHusIM. Op-
1ust, pouib B mpodeccuo- TaHN3alMOHHO-YIIPaBICHYECKUE pellieHus B NMpodecCHOHATBHON AesTeIbHO-
HaJIbHOH JIEATENBHOCTH. CTH.

2 Jmnarnoctrka mpooiem. CymmHOCTh M THUMOJNOTHS CHTyanmuid u Tpobimem. dopMupoBaHWE CHUCTEMBI
LleneBast opueHTaIus pe- Leie JUIOM, NpUHUMAOIIKUM pemieHne. DopMyIHpOBKa KpPHUTEPHEB,
IICHHUH. MO3BOJISIIOIIUX ~ OLUEHUTh CTENEHb JIOCTWXKEHUS 1eneil. dDaktopel U

KOJMYECTBEHHBIE MHIKaNbl B LelsaX. CpaBHUTENBHAsS BaKHOCTh IOALEIEH.
HepeBo nenei.

3 IIponecc pa3zpabotku, mpu- | CUCTEMHBIH aHaNW3 W TPUHATHE YHPaBIECHUYECKUX pemeHui. PakTopsl,
HATHUS U pealu3allii Opra- | BIUSIONIME Ha IPOLECC NPUHATHS pelIeHHH. DKOHOMHUYECKHE 3aKOHBI U
HU3aLMOHHO- npuHsaTHEe pemieHui. OCHOBHblE MPHUHLMIBI Pa3pabOTKH, NPUHATUS H
YIpaBIEHUECKUX PEIICHUH. | pealu3allud  OpPraHM3allMOHHO-YIPABICHUYECKUX  peHIeHHd. OJTambl |
3Tamnsl, MPOLEIyPHI. OpraHM3alisg TpoIecca HAXOXACHUS M peanu3allid OpraHU3alMOHHO-

YIPaBICHYECKUX PEIICHUM.

4 Mertoap! pa3paboTKu 1 Knaccudukanus MeTonoB NMpHUHATHS OPraHU3ALMOHHO-YNPAaBICHUECKUX Ppe-
MIPUHATHS OpPraHU3aLHOH- meHni. MeToibl AMarHOCTUKU MpoOieM. MeTo/bl BRIABIEHUS (T€HEepHpOBa-
HO-YTIPaBJIICHYECKUX pellle- | HUS) albTepHATUB. MeTo/ibl, MOMOTarole KpUTHUYECKH OLIEHUTH Tpejyiarae-
HUIL. MbI€ BApUAHTHI YIIPABJICHYECKUX PEIICHUH U BbIOpATh HAWIYYIINK BapHaHT.

5 [Tpunsitue pemennii B yc- | [lonsatue neompenenennoctu. Puck, ero xapakrepuctuku. Kitaccudukarus
JIOBUSIX HEOTPEENIEHHOCTH | pUCKOB. OIIEHKa OpraHU3alliOHHO-YIIPaBIEHYECKUX PEIIeHUI C Y4eTOM puc-
Y PHCKA. KoB. Crioco0bl ynpaBJIeHHUs] PUCKOM.

6 KauectBo u xputepun co- | Ilonstue kauecTBa B ynpasneHun. VzBecTHble paboThl B 00J1aCTH yIIPaBICHUS
HHAJIbHO-?)KOHOMUYECKOU KayecTBOM. ((HEKTUBHOCTh OPraHU3AIMOHHO-YIIPABICHUYECKUX PEIICHUH.
s dextnBHOCTH Oprarnm3a- | OueHKa OpPraHWU3aIlMOHHO-YNPABICHYECKUX PEIICHHH C Y4eTOM KPHUTEpPHEB
[IMOHHO-YTIPABIEHUECKUX COLMAIbHO-KOHOMHUYECKONH 3P (PEKTUBHOCTH, PUCKOB M BO3MOXKHBIX COILHU-
pEIICHUN. AJIbHO-9KOHOMHYECKHUX MOCIEACTBHH.

7 OTrdecKkre OCHOBHI pa3pa- | JINYHOCTh W ee XapaKTepUCTUKH B KOHTEKCTE IPHUHATHS YIPABICHUYECKUX

OOTKHM OpraHU3aIMOHHO-
YIPABICHUYECKUX PEILICHUM.
CyIIHOCTh U BHITBI OTBET-
CTBEHHOCTH 32 OpraHu3a-
LHUOHHO-YTPaBICHYECKUE
penieHusl.

pemeHnid. OTHdeckue TpeOOBaHUS K OpraHU3aliOHHO-YIPABICHYECCKUM
pemieHnsM. CyIIHOCTE M BHUABI OTBETCTBEHHOCTH JIMIA, NMPHHUMAIOLIETO
OpPraHU3alMOHHO-YIIPABICHUECKUE PELIEHUS.




Ne | HaumeHoBanme pa3neJa, Conep:xanue 3aHATHSA
TeM AUCHUILIHHBI
8 Kontpons 3a peanuzanueii | [lonstue kontpons. Ero ¢ynkuun. OmnpeneneHue pe3ysbTaToOB KOHTPOJIA.

OpraHU3alMOHHO-
YIPaBIEHUECKUX PEIICHUI.

[TprumHBl HE0OXOAMMOCTH KOHTpPOISA. Buasr koHTpoms. OOpaTHas CBs3b, Kak
OCHOBHOW MHCTPYMEHT OCYIICCTBJICHHS KOHTPOJs. OTpUIIATEIIHBIC U TOJIO-
JKUTEILHBIC PE3YJIbTaThl KOHTPOJIA. AHAU3 PE3y/IbTaTOB Pa3BUTHUSI CUTYaIlUU
MocJie peaiu3aliy OpraHU3allMOHHO-YIIPAaBICHUECKUX penieHnil. Pa3paboTka
n 00OCHOBaHWE TIPEIJIOKECHUI TI0 COBEPIICHCTBOBAHUIO NPUHHUMAEMBIX
YIPABICHYECKUX PEIICHUN C YYETOM KPUTECPHEB COLUAIBHO-YKOHOMUYCCKOM
3G GEKTUBHOCTH, PUCKOB M BO3MOXHBIX COIMATBLHO-DKOHOMUYECKUX MOCIE/T-
CTBHH.

Cojepxanue NPaKTUYECKUX 3aHATUH

1 VYnpasneHnuyeckue pemieHus: | BrimoaHeHne nucbMeHHON paboThl 1o TeMe pasaena
CYIITHOCTB, KJTaccuduka-
WL, POJIEL B TIpodeccro-
HaJIBHOH JIeATENbHOCTH.
2 Juarnoctuka npo0ieM. [IpakTudeckoe 3aganue Mo pa3paboTKe AepeBa LeseH I KOMITaHUH 10 BBIOO-
LleneBast opueHTaIMS pe- py oOydaromerocs
HICHUM.
3 [Mpouecc pa3paboTky, pu- | BrimoiaHeHue mucbMeHHOM paboTHI MO TeMe paszena
HATHS U peajTu3alluy opra-
HHU3aLMOHHO-
YIPABJICHYECKUX PEILICHUMN:
3Tamnsl, NPOLUEaYPHI.
4 MeTtob1 pa3paboTKku U 1. 3apganue Ha mpoBeneane SWOT-aHanm3a opranuzamnuu (o BEIOOpY 00ydaro-
NPUHSATHSA OPTaHU3ALMOH- | ILErocs)
HO-YIpaBJIeHYECKUX pemie- | 2. 3ajaHue Mo NOCTPOCHUIO TuarpaMMbl McHKaBbl Uil aHATM3UPYEMOH opra-
HU. HU3alUH (110 BEIOOPY 00yYaronierocs)
PazpaboTtka Ha OCHOBE IPOBEICHHOTO aHAJIN3a BAPHUAHTOB OPraHU3aLMOHHO-
yMpaBIeHUYECKUX PENICHUH N0 YCTPAHEHHUIO BBISIBJICHHBIX MTPOOIIEM.
5 IIpunsarue pemennii B yc- | KomruiekcHble cutyannonssle 3anaqn. Kelic-3ananus.
JIOBUSIX HEONPEAETICHHOCTH
Y pUCKAa.
6 KauectBo u xpurepun co- | KommokBruym 1o teme pasnena:
IHAAIBHO-?)KOHOMHYECKOH 1. Yto noHnMaeTcs o “KauecTBOM’ YIPABIEHYECKOTO PEIIeHuUs?
a¢dexTuBHOCTH OpraHn3a- | 2. PaBHO3HAYHBI M MOHATHS “KadecTBO” M ‘“3PQPEeKTHBHOCTH” yIpaBlieHYE-
LHIOHHO-YIPaBICHUYECKUX CKOT'0 peLIeHus?
pelIeHUI. 3. Packpoiite comepikaHue OCHOBHBIX XapaKTEPUCTUK KayecTBa yIpaBJICHYE-
CKOT'O PELICHHUSI.
4. Yto Takoe conuaigbHas U SKOHOMHUYecKas 3(p)eKTUBHOCTD yIpaBIeHYECKO-
r'O pereHus?
5. HazoBute ycnoBusi obecrieueHHsi BBHICOKOTO KadecTBa W 3ddexkruBHOCTH
YIPaBIECHUYECKOTO PEIICHUS.
6. [IpoaHayiM3upylTe TEXHOJIOTMH TOBBIINICHUS KadyecTBa U 3PPEKTUBHOCTH
YIPaBICHYECKOTO PEIICHUSI.
7 OTHUYecKre OCHOBBI pa3pa- | YCTHBIN OIpoc:

0O0TKH OpraHU3aIMOHHO-
YIPaBJICHUYECKUX PEIICHUH.
CyIIHOCTD U BHIIBI OTBET-
CTBEHHOCTH 3a OpraHu3a-
LIUOHHO-YNPaBJIEHYECKHE
pelIeHus.

1. KakoBa posb yenoBedeckoro Gpakropa B Ipoluecce pa3paboTKH yHpaBiIeHYe-
CKOT'O PEeIICHUS?

2. Kakve nHIMBUIyabHBIE Ka4ecTBa HEOOXOAUMBI MEHEIDKEPY ISl yCIIEIIHO-
ro MPHUHATHUSA peUIeHHs?

3. Yro npezcTaBiser coboii MojeNnb NPUHATHS peinennii Bpyma-Herrona u
YeM OHa MO)KET ITOMOYb MEHeKepy NMPH pa3paboTKe ¥ MPUHATHH PEIICHAN?

4. Yto moHMMAaeTcs MOJ ICHXOJIOTMYECKUMH (peHOMEHaMH MPHUHATHSA perle-
HUK?

5. Uto moHuMaeTcs moj TEpMHUHOM ‘‘3THYECKHE HOPMBI 7

6. Kakoe pemenne cunraercs MOpaIbHBIM?

7. HazoBuTE OCHOBHBIE BH/IbI OTBETCTBEHHOCTH.

6




Ne HaunmeHnoBanue pasaeJaa, Coz[epmalme 3AaHATUA
TEM TUCIUIIINHBI

8. B ueMm cyTb nmpodeccnoHanbHOR OTBETCTBEHHOCTH?
9. B ueM CcyTh 3THYECKOH OTBETCTBEHHOCTH?
10. PackpoiiTe CYIIHOCTh COLMANBHOW M HKOJOTHYECKOH OTBETCTBEHHOCTH

PYKOBOAMTESL.
11. Tlpoananu3upyiite B3aMMOAEHCTBHE COLMAIBLHON U IOPHIMIECKON OTBET-
CTBEHHOCTH.
8 KonTtpons 3a peanusamnuein | YcTHBIN onpoc:
OpraHu3aIMOHHO- 1. ITousATHEe KOHTPOISA. BHABI KOHTPOIIS.

yIrpaBlieHUYeCKuX perrenuit. | 2. [Ipuuunbl HeoOXoauMocTH KOHTpois. Ero ¢yHKIMU B mporecce yrpasie-
HUS OPTaHU3ALUSIMU.

3. OOpatHast cBs3b, KAK OCHOBHON HHCTPYMEHT OCYILIECTBIICHUSI KOHTPOJIS.

4. Kak u [UIsi 94ero mpoW3BOJIUTCS aHAIHM3 PE3YNbTAaTOB PAa3BUTHS CHTyalldd
[0CJIE pealn3allii OpraHU3allMOHHO-YIPABICHUECKHUX PEIICHUH.

4 TlopsigoK OLEHHMBAHUS YCIEBAEMOCTH M CHOPMHPOBAHHOCTH KOMIIETEHIIUM

o0y4yaroumerocsi B TeKyuieil ¥ NpoMe;KyTOYHOM aTTecTaAlMU

ATtTecranys 00y4yaromuxcsi 0 OCBOSHHUIO JUCLUIUIMHBI OCYLLECTBISAETCS B PAMKaxX HAKOMHUTEb-
HOU 0aJUTbHO-PEUTUHTOBOM CHCTEMBI. BHT POMEKYTOUHON aTTECTAllUU — 3ayYem C OYeHKOU.

I[lo wroram wu3y4yeHHMs JUCHMIUIMHBI OOydaroluecs, BBINOJHUBIIME BCE IPAKTUKO-
OpUEHTUPOBAaHHBIE 3a7laHNs U HaOpaBlIue He MeHee 51 Oamta B Xxoze TeKylleil paboThl B TEUEHUE ceMe-
CTpa, MOT'YT MOJYYUTh OLIEHKY 0€3 IPOXOXKICHUS aTTECTALlMOHHOIO UCIIBITaHHS.

OreHKa BBICTABIISIETCSI B COOTBETCTBHU C HAOpaHHBIMU OayjlaMH:

«Y 1OBIETBOPHUTEIbHO» — 51 — 65 6aos;

«Xopomio» — 66 — 85 6aIoB;

«Otanano» — 86 — 100 6aos.

OoOyuaromuecs, HabpaBmre MeHee 51 Oaia B TEYCHHE CEMECTpa CHAIOT 3a4eT B CPOK, COOTBET-
CTByIOUIMH rpaduky yueOHoro npouecca. Ha 3auere cTyneHT MoxkeT HabpaTh MakCUMalibHO 15 Gasios.
buner BkimoyaeT 2 TEOPETHYECKMX BOMPOca U | MPaKTHKO-OPHEHTUPOBAHHOE 3a/aHue. MakcumalbHas
OLIEHKA 3a OJIMH TEOPETUYECKHH OTBET 5 0aIoB, MaKCUMallbHas OLIEHKA 32 BHIMIOJIHEHUE MPAKTUYECKOTO
3aaHus — 5 0auios.

Tabmuua 6 — Ilkana u moka3aTenu OLIEHUBAHUS Pe3yJIbTaTOB yueOHOI paboThl 00yYaroLIMXCs MO BU-
Jam B OaiibHO-perTuHroBoi cucreme (bPC)

Ne Jlexmust [IpaxTuka Bbaser
HeJeNn Min | Max
1 | YnopaBieHueckue pelieHus: CyIHOCTh, | [lnucbMeHHas paboTa mo Teme 4 8

KJIacCU(UKAIHsI, POl B TMpodeccro-
HaJIbHOM JICSTEITbHOCTH.

2 Huarnoctuka mpoosieM. lleneras opu- | BeinmonHeHre NpakTHYECKOTO 3aJaHUs 6 10
EHTAalMs PEelIeHUH.

3 | IIpouecc pa3paboTku, npuHATHS u peaq [lucbmenHas pabora o Teme 4 8
TU3aIu OpTaHU3aIMOHHOA
VIPaBIIEHYECKUX PEIICHHUH: Tarbl, TpPo-
LEeYPHL.

4-5 | Metonpl pa3paboTku W HpuHATHS opra- 3amganue Ha nposeneHune SWOT-ananuza 6 14
HU3AIMOHHO-YIIPABICHYCCKUX PEIICHUH. | 3amanue 110 OCTPOSHHIO AuarpaMmMbl VicHKaBbl 6 12

6 | [IpunsTie perneHuil B ycioBHsX Heor- Perienue 3amad mo teme 3 6,5
PEleIEHHOCTH U PHUCKA.

7 | KayectBo u Kputepun couuanbHO- | OTBETHI Ha KOJJIOKBHYME 4 6

9KOHOMUYECKOH 3(PPEKTUBHOCTH Opra-
HU3ALMOHHO-YIIPaBICHUECKUX  pelie-
HUH.




Ne Jlexmms [IpakTuka bayer
HeleH Min | Max
8 | DTuyeckue OCHOBHI pa3paboTKu opra- OTBeTHI Ha BOMPOCHI YCTHOTO OMpoca (s 4 12
HU3AIMOHHO-YIIPABICHUECKHX pellle- 0D0)
Huil. CyIITHOCTE ¥ BUIBI OTBETCTBEHHO- | Pedepart (s 30O)
CTH 332 OPTaHU3alNOHHO-
yIpaBJIeHYECKUE PEILICHHSI.
9 Kontpois 3a peanu3zanueii opranmnza- OTBeTHI Ha BOMPOCH YCTHOTO Oompoca (st 4 10
[IHOHHO-YTIPABICHYECKUX PEIICHUH. 0D0)
Pedepart (a5 3P0)
IMocewenue 3aHATHIA 9 13,5
Hroro | 51 |100

5 YuyeOHO-MeTOaMYECKOE O0ecIeYeHrne TUCIUILIUHEI.
5.1 YueOnasi imTeparypa

OcHoBHasi yueOHasi iMTEpaTYypa

1. 3y6, A. T. Tlpunsatue ynpaBlieHYECKUX PELICHHUH : Y4eOHUK U MPAKTUKYM ISl BY30B /
A. T. 3y0. — 2-e m3x., ucnp. u gon. — Mocksa : U3natensctBo Opaiit, 2020. — 332 ¢. —
(Bricmiee obpazoBanue). — ISBN 978-5-534-06006-5. — TexcT : snextponnslii / 9bC KOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/450251

2. Teopus u MpaKkTUKa TPUHATUS YIPABICHYECKUX PEUICHHUH : YUeOHUK U MPAKTUKYM JUJIS
By30B / B. . Bycos, H. H. JIs6ax, T. C. CarkanueBa, I'. A. TacrneHnoBa ; o o01mel pegaxkiueit
B. U. BycoBa. — Mocksa : U3narensctBo KOpaiit, 2020. — 279 c. — (Beicuiee oOpa3oBanue). —
ISBN 978-5-534-03859-0. — Tekcr : anekrponHsii / DBC HOpaiir [caiit]. — URL:
https://urait.ru/bcode/450352

JlonoJiHuTeIbHASL yYeOHas JIUTepaTypa

1. Mxptbiusie, I'. A. IlpuHsATue ynpaBieHYECKUX PEIICHUN : y4eOHMK M MPaKTUKYM JUIS
By30B / I'. A. MkpteusiH, H. I'. lllyOHsikoBa. — MockBa : M3aarensctBo FOpaiit, 2020. — 140 c.
— (Bwicmee obOpazoBanme). — ISBN 978-5-534-13827-6. — Tekcr : snextponnsii // ObC
IOpaiir [caiit]. — URL: https://urait.ru/bcode/466936

2. Tpopumona, JI. A. MeToabl MPUHATHS YIPABICHUYECKUX PEUICHUH | YUeOHHK W TpaK-
TukyM a1s By30B / JI. A. Tpopumona, B. B. Tpodpumo. — Mocksa : U3narensctBo HOpaiir,
2020. — 335 c. — (Beicmee oopaszoBanue). — ISBN 978-5-534-01584-3. — TekcT : 371€KTpOH-
Hbiii // OBC FOpaiir [caiiT]. — URL: https://urait.ru/bcode/449764

3. Anexcuna, T. A. [lenoBas 3tuka : yaeOHUK st By30B / T. A. AnekcuHa. — MockBa :
UznatensctBo FOpaiit, 2020. — 384 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-06659-3.
— Texkcr : anextponnsiii / IBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/450264

4. 3a6poauH, B. 10. Coumonorus u ncuxonorust ynpasiaeHHs : y4eOHUK U MPAKTUKYM IS
By30B / B. 0. 3a6ponun. — Mocksa : UznarensctBo KOpaiit, 2020. — 147 ¢. — (Bsicmiee o6pa-
3oBanue). — ISBN 978-5-534-09952-2. — Texkcr : anekrponnsiit / ObC Opaiir [caiit]. — URL:
https://urait.ru/bcode/453410

5. EmenbsHoB, C. M. YnpaBneHnue KOH()IUKTaMU B OPraHU3aUH | YUCOHUK U IPAKTUKYM
st By3oB / C. M. EMenbsiHOB. — 2-¢ u31., ucnp. u jgorm. — MockBa : M3garenscTBo FOpaiir,
2020. — 219 c. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-07226-6. — Tekct : aneKTpoH-
ubiit // OBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/453485



https://urait.ru/bcode/450251
https://urait.ru/bcode/450352
https://urait.ru/bcode/466936
https://urait.ru/bcode/449764
https://urait.ru/bcode/450264
https://urait.ru/bcode/453410
https://urait.ru/bcode/453485

5.2 MaTepuajibHO-TeXHHYECKOe U MPOrpaMMHoOe obecneyeHue JUCHTUITIHHBI

VYueOHbIC 3aHATHS TTO TUCHUTUIMHE TPOBOAITCS B yueOHBIX aynutopusx KITIN KemI'V:

HanmeHoBaHME TIOMEIIEHUIA JJIs1 IPOBEJICHUS BCEX BUIOB YUCOHOM NEATCIBHOCTH,
MIPEeIYCMOTPEHHON YUEOHBIM TJIAHOM

Anpec (MECTOMNON0XKEHUE)
TIOMEILEHUH JUIsl IPOBEICHHS BCEX
BUJIOB Y4eOHO AeATEIBHOCTH,
HPEeIyCMOTPEHHON y4eOHBIM
IUIAHOM

401 YuebOnas ayautopus (MyJITbTUMEIWHHAS ) JJIs1 IPOBEACHUS:

- 3aHATHH JIEKINOHHOTO THIIA.

Conennain3upoBanHas (yueOHas) mMedesb: JIOCKa MenoBas, kKadenpa,
CTOJIBI, CTYJIbS.

O6opynoBanue: cmayuonapHoe - KOMIIBIOTED, 3KpaH, MPOEKTOP, aKyCTHU-
YyecKasl CHCTeMa, MUKPO(OH MpenoaBaTes.

Harasigable y4deOHble TNOCOOMSI (3J1€KTPOHHBbIE): TIA0IOHBI MATPHIIL
SWOT-ananu3a, PEST-ananu3za, nuarpamma VcukaBbl, MHOTOYTOJNBHUK KOH-
KYypEHTOCIIOCOOHOCTH.

Hcnonbzyemoe nporpammHoe obecmevenue: MSWindows (Microsoft
Imagine Premium 3 year mo cybnumnensunonHoMy noroBopy Ne 1212/KMP ot
12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBobomno pacmpocTpaHsiemMoe
[10), Annexc.Bpaysep (oreuecTBeHHOE CBOOOAHO pacmpocTpansemoe 110).

HMurepHer ¢ odecneyenuem aocryna B JUOC.

654079, KemepoBckass 00J1acTh,
r. HoBoky3nenxk, np-kr Merai-
Typros, 1. 19

403 YueOHas ayqUTOpHS TS TPOBEACHHUS:

- 3aHATUN CEeMHHAPCKOTro (IIPaKTHUYECKOT0) TUIIA;

- TPYIIIOBBIX U MHAUBUYAIIBHBIX KOHCYJIBTALINM;

- TEKYIIEro KOHTPOIIS U MPOMEXYTOUYHOU aTTeCTaIlNH.

CneuuasmzupoBanHas (yueOHasi) MeOeJib: JOCKA MENOBAsl, CTOJNBI, CTY-
TIbSL.

OO6opyaoBaHue 1J151 MPe3eHTAIUH Y4eOHOT0 MATEPUAJIA: NepPeHOCHble —
HOYTOYK, 9KpaH, MPOEKTOP.

Hcnoan3yemoe NMPorpaMMHoe ob0ecrieueHue: MSWindows
(MicrosoftimaginePremium 3 year mo cyOauIleH3HOHHOMY JOroBOpy No
1212/KMP ot 12.12.2018 r. 10 12.12.2021 r.), LibreOffice (cBo6oano0 pacmpo-
crpanasemoe [10), Auaexc.bpaysep (oTeuecTBEeHHOE CBOOOIHO pacrpocTpaHse-
moe [10).

HuTepHer ¢ obecnieyennem gocryna 8 JUOC.

654079, KemepoBckasi 001acTs,
r. HoBoky3nenxk, np-kt Metai-
Typros, 1. 19

733 Knace qenoBbIX Urp. YueOHas ayJUTOPHS IS TPOBEICHHUS:

- 3aHIATUN CEMHHAPCKOTr0 (IPaKTUYECKOT0) THIIA.

Cnenuaau3upoBanHas (yueOHasi) Me0esb: KPYTJBIA CTOJI, CTOJBI, CTY-
TIbSL.

O0opynoBanue 1Js Mpe3eHTAINH y4e0HOT0 MaTepUAJIa: NePeHOCHOe —
HOYTOYK, 3KpaH, MPOEKTOP.

Hcnoab3yemoe nporpaMMHoe obecnevenue: MSWindows
(MicrosoftimaginePremium 3 year mo cyOnuIleH3HOHHOMY JOTOBOpY No
1212/KMP ot 12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBoboano pacmpo-
crpansiemoe [10), FoxitReader (cBoboano pacnpoctpansiemoe I10), Firefox 14
(cBoOoOmHO pacmpoctpansiemoe 110), Aunexc.bpaysep (oTedecTBeHHOE CBOOO/-
HO pacnpoctpansemoe [10).

HuTepHeT ¢ o6ecnieyenueM gocryna B JUOC.

654079, KemepoBckas 00-1acThb,
r. HoBoky3nenxk, np-kt Metai-
Typros, 1. 19

5.3 CoBpemeHnHble npodecCHOHAIbHBIE 0a3bl JAHHBLIX W UH(POPMAIMOHHBbIE

CIIpaBOYHBIC CUCTEMBI.

1. baza JaHHBIX r[y6n1/11<au1/1171 QJICKTPOHHOI'O HAYYHOTO XYypHalia «PeruoHanabHas PKOHOMHKA H

ympasienue» - URL: http://uecs.mcnip.ru/



http://uecs.mcnip.ru/

2. MeHnemKMeHT B Poccun u 3a pyoexom: KypHaI — URL:
https://www.elibrary.ru/querybox.asp?titles all=9628|

6 UHble cBeqeHNns U (WIN) MAaTEPHAJIbI

6.1. [IpumepHbIe TEMbI MUCbMEHHBIX YUeOHBIX PadoT

TemMbl KOHTPOJIBHBIX padoT st 3PO:

1. CoBpemeHHbIe IPOOJIEMbI COBEPIIIEHCTBOBAHUSI METOJMKU Pa3pabOTKU OpraHu3alMOHHO-YIIPABIEHUYECKUX
pEIICHUIA.

. BiusiHMe ITMYHOCTHBIX KauecTB MEHE/DKEPA Ha MPOLECC HAXOXKIECHUS OpraHU3allMOHHO-YIIPABIEHYECKUX
pEIICHUIA.

. OcobGeHHoCcTH pa3paboTKH OPraHN3aMOHHO-YIIPABICHUYECKUX PEIICHUI HAa MATIBIX TPEIPHATHSIX.

. OTBETCTBEHHOCTb PYKOBOJUTEIIS 32 pe3yIbTaThl peaTi3alliy MPUHATHIX UM PELICHU.

. Posb nH(pOpMaIMOHHBIX TEXHOIOTHIA B POLIECCE MPUHSITHS OPraHU3alMOHHO-YIIPABIEHUECKUX PEIICHUH.

. Ucrionp3oBanue Mojeneld mpu pa3paboTKe yIpaBlIeHUECKUX PEUICHUI B COBPEMEHHBIX YCIOBHUIX PHIHOY-
HOM SKOHOMMKHU.

7. OcoOeHHOCTH TPUHSTUSL OPraHU3ALMOHHO-YIPABICHYECKUX PEUICHUH B YCIOBHUSIX HEOMpPEACICHHOCTH U
pHCKa.

. OcobeHHOCTH KOJUIEKTUBHBIX U MHIUBUYAIbHBIX MTOXO/IOB K IPUHATHUIO YIPABICHUECKUX PEILICHUH.

. Ouenka 3()(heKTUBHOCTH OpraHU3AIOHHO-YIIPABICHYECKUX PEIICHUH B COBPEMEHHOM IPaKTHKE.

10. KonTponb kak BakHelmas (pyHKIMS YIpaBIeHUs [IPU peaTu3alii YIPaBICHUECKUX PEIICHUH.

11. DTryeckre OCHOBBI Pa3pabOTKH YIIPABICHUYECKOTO PEIICHUSI.

12. TIpoGiembl KauecTBa YIPaBICHUYECKUX PEIICHHIA.

13. Tnarpamma McrkaBbl Kak THCTPYMEHT NPUHATHSI YIIPABICHYECKUX PEIICHHUM.

14. MeTo/pl aKTUBU3AIMK TBOPYECTBA B IMPOLIECCE IPUHATHSI YIIPABICHYECKUX PEIICHUI.

15. OBpucTUYECKHE METOIbI B IPAKTUKE IPUHSATHS YIPABIEHUYECKUX PEILICHUM.

16. «JlepeBo npobrem» Kak MHCTPYMEHT MPUHATHS YIIPABICHYECKUX PEIICHUI.

17. Crioco0pl 3alUThI OT PUCKOB B MPOIIECCE MPUHATHS U PEATTU3AINH YIIPABICHYECKUX PEIICHUH.

18. JlocronHCTBa M HEIOCTATKU IPYNIIOBOTO MOAX0/1A K NPUHATHIO YIPABIEHYECKUX PELICHHUH.

19. BnustHue CTUIIS yIIpaBJIeHHs Ha MPOIECC MPUHATHS OpPraHU3alHOHHO-YIIPABICHYECKUX PEIICHHUH.

20. IIporpaMmHBIe IPOAYKTHI, TPUMEHSIEMbIE B IIPOLIECCE Pa3pabOTKU YIPABICHYECKUX PELICHHUH.

21. OcoOeHHOCTH yTIpaBJIEHUsT W TIpolecca pa3padOTKH OpraHU3alMOHHO-YIPABICHUECKAX —pEIICHUI

B KPYITHBIX KOMITAHUSIX.
22. ®axTOpHI, BIMSIONIME Ha TIPOIIECC Pa3pabOTKH M MPUHSTHS YIPABICHYECKUX PEIICHUMH.
23. BrusiHue HallMOHAJIBHON KYJIBTYpBI Ha MPOLIECC Pa3paObOTKU U MPUHATHS YIIPABICHUYECKUX PEIICHUH.

N

o 01w

O 00

3ananus AJs1 NUCbMEHHBIX padoT:

Paznen 1. YmpaBneHueckue pemieHus: CyLIIHOCTb, Kiaccu(uKalus, poib B MPo(ecCHOHATBHOM
JIEATEIbHOCTH.

3amaHue: B HACTOSIIEEe BPEMsS CYLIECTBYET HECKOJIBKO KOHIIETIUI MPOUCXOXKIEHHUS HAayKd 00
yrpasieHuH. Te3nCHO B MUCBMEHHOM BUJIE U3JIOKHUTE CYTh TOM KOHIIETIIIMM, KOTOPYHO Bl cuntaere Hau-
Oosee TeopeTHUECKH OOOCHOBAHHOM, COOTBETCTBYIOLIEH YpOBHIO COBPEMEHHOH HAyKM M MPAKTUYECKU
MOJTBEPKIEHHOW. APryMEHTUPYWUTE CBOI BHIOOP.

Paznen 2. Jlnarnoctuka npo6iem. LleneBas opueHTanus penieHui.
3amanue: Pa3paboTarh nepeBo 1eei Ha OuH T Ui KOMITAaHUH TI0 BBIOOPY 00ydYaromerocs.

Paznen 3. [Iponecc pa3paboTKu, MPUHATHS M PEeATH3AIUN OPTraHU3aIMOHHO-YIIPAaBICHUYECKIX pe-
[ICHUIA: STambl, TPOIEAYPHI.
3ajaHue: TE3WCHO B INMUCHMEHHOM BHJIC HM3JI0XKHTE CYTh HAyYHBIX ITOJXOJIOB K pa3padoTKe
ympaBieHdeckoro pemieHus. Kakoil Hambonee nydmiuid, mo-BamiemMy, MHEHUIO. APTyMEHTUPYHTE CBOU
BBIOOD.
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Paznen 4. Metoasl pa3pabOTKX U IPUHATHUSL OPTaHU3AIMOHHO-YIPABICHUYECKUX PEIICHUH.

NupuBunyansHOE 3a1aHuE:

4.1. ITIpoBectn SWOT-ananu3 kommaauu (1Mo BEIOOPY 0OydJaroIierocs), JeMCTBYIOIICH Ha PhIHKE
r. HoBoky3He1ka, ¥ IpeuioKUTh HAa €r0 OCHOBE BapUaHThl OPraHU3allMOHHO-YIIPABIECHYECKUX PELICHUM
IO MOBBIIIEHUIO0 KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIuu.

4.2. Tloctpouth nuarpamMmy VcukaBbl OJHOW M3 OCHOBHBIX NMPOOJIEM B aHAIM3HPYEMOW KOMIIa-
HUU.

6.2. IIlpumepHbIe BONPOCHI M 3aIaHUS JJIA IPOMEKYTOYHOM aTTECTALMH

dopma TPOMEKYTOUHOU aTTECTAIMU — 3a4ET C OLICHKOM.

IIpuMepHbIe TeopeTHYECKHE BONIPOCHI:

Pazoen 1. Ynpaenenueckue pewenus: cywnocms, Kiaccugurxayus, poib 6 npogeccuoHanbHou
0esamenbHOCU.

1. YnopaBnenueckoe pemieHue: CyluHoCTh, KIacCH(pUKaKs yIpaBIeHUECKUX PEIICHUH.

2. TpeboBaHus, MPeIbsBIAEMbIE K OPraHU3aLMOHHO-YIIPABIEHUYECKUM PELICHUSM.

3. Ponb opranu3anoHHO-yIIpaBIeHUYECKUX PEIICHUH B IPOPECCHOHATBHOMN NesTETLHOCTH.

Pasoen 2. JJluaecnocmuxa npobnem. Llenesas opuenmayus peuieHui.

4. CylHOCTb U TUIOJIOTUS CUTYaIMi U TPOOIIEM.

5. I[Tpunuuns! GopMHUPOBAHUS CUCTEMBI 1I€JIeH JTUIIOM, TPUHUMAIOIINUM pELICHUE.

6. TpeOoBaHUS K LEISIM.

7. JlepeBo 1ieneil: CymHoCTb, IPUHIMIIBI TOCTPOSHHUS.

Paszoen 3. Ilpoyecc paspabomku, npuHamusa u peaiuzayuu Opeanu3ayuoOHHO-yNpasieH4ecKux pe-
WieHUll: 2manvl, NPoyeoypul.

8. ®akTopbl, BIUSIONINE HA MPOIECC TPUHATHS OpPraHU3aMOHHO-YIIPABICHYECKIX PEIICHUH.

9. OcHOBHBIE  HpPUHIUNBI  pa3pabOTKM, NPUHATHS U pead3aldd  OpraHU3alUOHHO-
YIIPABJICHYECKUX PEIICHUM.

10. KpaTkas xapakTepuCTHKa 3TaloB Mpoliecca HaXOXKIEHUS OpraHu3allMOHHO-YIPaBICHYECKUX
pELICHUH.

Paszoen 4. Memoowl pazpabomku u npunamus op2anu3ayuoHHO-yNpagIeHyecKux peueHul.

11. MeToapl AMATHOCTUKH TPOOIIEM.

12. Metozp! BbIsiBI€HUS (T€HEPUPOBAHMSI) AJIbTEPHATHB.

13. MeTo/p1, MOMOTAIOMINE KPUTUIECKH OLIEHUThH Tpe/laracMble BAPHAHTHI YIIPABICHUYECKUX pe-
HIEHUH U BBIOpPATh HAMITYUIIUI BapHaHT.

14. ConnanbHO-TICHXOJIOTUYECKHE METO/IbI pa3pabOTKH YIPaBIEHYECKOIO PEIICHUS.

Pasoen 5. Ilpunamue pewienuii 8 yciousax pucka u HeonpeoereHHocmu

15. IlonaTre HeompeAeNeHHOCTH, €€ BIMSHUE Ha MPOLECC HAXOXKIACHWS OpraHHU3allMOHHO-
YIPaBIEHYECKUX PEILICHUM.

16. MeToapl yMEHBIIIEHUSI HEOTIPEICICHHOCTH TIPH Pa3paboTKe W peau3allii OpraHu3alliOHHO-
YIPaBIEHYECKUX PEILICHUM.

17. Ilondarue u knaccuuKanus puckoB.

18. Ouenka opraHu3alMOHHO-YIPABICHYECKUX PELICHUN C yU€TOM PUCKOB.

19. Crioco0s!I ynpaBieHHs PHCKOM.

Paszoen 6. Kauecmeo u kpumepuu coyuanbHo-3K0HOMUYECKOU I eKmueHocmu opeanu3ayuoHHo-
YAPABNEHYECKUX peuleHull.

20. ITonsTre kayecTBa B ynpasieHUU. KauecTBO OpraHn3alimoOHHO-YIIPaBIEHYECKUX PEIICHUH.

21. Db heKTUBHOCTH OPraHU3AIMOHHO-YIIPABICHYECKUX PEIICHUH.

22. B uem pa3Hulla MOHATUH «IKOHOMHUS», «IKOHOMUUECKUN dPPEKTY, «3PPEKTUBHOCTH»?

23. MeTo/IbI OIICHKH OpTaHU3aIllHOHHO-YIIPAaBICHUECKUX PEIICHUH C yIeTOM KPHUTEPHEB COIHAIb-
HO-?KOHOMHYECKOU 3(PPEKTUBHOCTH, PUCKOB U BO3MOXHBIX COLIMATBHO-3KOHOMUYECKUX TOCIIEACTBUH.

Pazoen 8. DOmuueckue ocnoswi paspabomku opeanusayuonHo-ynpasiendeckux peuteruil. Cyuy-
HOCMb U 6UObL OMBENCMBEHHOCMU 3A OP2AHUSAYUOHHO-YNPABIEHUECKUE PEUUEHU.

24. Ponp 4enoBedeckoro (akTopa B IMPOIECCe HAXOXKACHUS OpPTaHU3aI[MOHHO-YIPABICHUECKUX
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pELLICHUH.

25. BinsiHue JIMYHOCTHBIX KadyeCcTB MEHEDKepa Ha IPOLECC HaXOXKIEHHs OpraHU3allMOHHO-
YIPaBJICHUYECKUX PEIICHUMN.

26. XapaxkTep NPpUHIUMAEMBIX PEIICHUH MTPU PA3IUYHBIX CTHIISX YIIPABICHHS.

27. DTUYecKre OCHOBHI pa3pabOTKN OpPraHU3aMOHHO-YIIPABICHYECKUX PEIICHUH.

28. CymiHOCTh HM  BHJBl  OTBETCTBEHHOCTH JIMIA, [PUHUMAIOIIETO  OPraHU3alMOHHO-
yIIPaBICHYECKUE PEIICHHUS.

Pazoen 8. Konmponw 3a peanuzayuei opeanu3ayuoHHO-ynpasieH4eckux peueHul.

29. [NonsTre KoHTpOIS. Buabl KOHTpOIIS.

30. IIprumHbl HEOOXOMUMOCTH KOHTpoJis. Ero ¢yHKIMM B mporecce ynpaBieHUs OpraHU3aIus-

MH.

31. O6patHast cBA3b, KAK OCHOBHOW MHCTPYMEHT OCYILECTBIICHUS KOHTPOJIS.

32. Kak u U1 4ero nmpou3BOJMTCS aHAIN3 PE3yJIbTaTOB PA3BUTHs CUTYALUH IOCIE PeaTn3aluu
OpraHU3aIMOHHO-YIIPABICHYECKUX PEILICHHA.

IIpumepHbIe NIPaAKTHYECKHUE 32TAHUS

1. Te3ucHo B THUCHPMEHHOM BHUJAE U3JOXKUTE CYTh Hay4HbIX TMOJIXOJOB K pa3paboTke
ynpasieHueckoro pemienus. Kakoit nambosiee mydiiuii, mo-pameMy, MHCHHUIO. APTyMEHTUPYHUTE CBOM
BBIOOD.

2. ITpuseaure nmpumep Jlepena 1ieeii Ha roJ1 Juiss KOMIIaHUH (TI0 BEIOOPY 00y4aromierocs).

3. [IpuBeaure npumep Marpunbl SWOT-ananuza ans komnaHuu (1Mo BeIOOpY 00ydYaromierocs) u
MPEUIOKUTE Ha €€ OCHOBE BapUAHTHI OPraHU3aIMOHHO-YIIPABICHYSCKUX PEIICHUH 10 TOBHIIIICHUIO KOH-
KYpPEHTOCTIOCOOHOCTH OpraHU3allnu.

4. Ha ocHOBE MpeIOKEHHOTO Keiica pa3padoTarh U1 0OOCHOBATH MPEIIOKEHHUS 110 COBEPIICHCT-
BOBAaHUIO MPUHUMAEMBIX YIPABICHUECKUX PELICHUI C y4eTOM KPUTEPUEB MOPATH, STUKH, TOJIEPAHTHO-
CTH.
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