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1 eap TUCUUIIAHBI

B pesynbrate 0cBOCHMS AaHHOW NUCIUILIMHBI Y 00YYarolerocs JAOJKHBI ObITh C(OPMHUPOBAHbI
KOMITIETEHIIMM OCHOBHOH MpodeccroHallbHON 00pa30oBaTEIbHON MpOrpaMMbl CreluanuTeTa (ganee -

OIIOII): OIIK-4

d)opMpreMLIe KOMIICTCHI U, UHAUKATOPBI JOCTUKCHU A KOMHGTGHHHﬁ, 3HAaHUA, YMCHUS, HABBIKH

Tabmuua 1 — 3nanus, yMeHuUs1, HABBIKHU, (POPMUpPYEMbIe TUCIUILTHHOM

Kon 1 na3ssanue

HH}II/IK&TOI)I)I JOCTHKCHUS KOM-
IETCHIINH, 3aKPCIVICHHBIC 3a

3uanus, ymenusi, HaBbiku (3YB), popmupyemsie auciu-

KOMIICTCHIIN o TUTAHON
JUCIUTUITMHOM
OIIK-4. Cnoco- | OIIK-4.1. Pa3pabatpiBaeT | 3yarm:
OcH pa3pabaThl- | OpraHU3aIMOHHO-

BaTh W MPHUHU-
MaTh 3KOHOMH-
4ecKH U (puHaH-
coBO  00OCHO-
BaHHBIE  Opra-
HU3aIMOHHO-
yIpaBieHYe-
CKHE peIleHHUS,
IUTAHUPOBATh H
OpraHHU30BBI-
BaTh Inpodeccu-
OHAJIbHYIO Jiesl-
TEJNBHOCTb,
OCYLLECTBIIATh
KOHTPOJITh u
y4eT ee pe3yiib-
TaTOB.

YIPaBJICHUECKUE PEIICHUs B
po)eCCHOHAIBHON JIeATEIb-
HOCTH.

OIIK-4 4. OcymiecTBisieT
KOHTPOJIb U YYET pe3yjbTa-
TOB B TpodecCHOHATbHON
JIeSITENLHOCTH.

- OCHOBHBIE TEOPUHU U KOHIEMNIIUK B3aUMOJIEHCTBUSA JTFO-
Jlell B OopraHu3alliy, BKJIIOYas BOMPOCHI MOTHBAIMH,
TPyNIIOBOM OUHAMHUKH, KOMaHIOOOPa30BaHMSA, KOM-
MYHUKAIUH, TUAEPCTBA U yIIpaBieHU KOHPINKTaMu;

- CYIIHOCTH M 3Talbl mpouecca pa3paboTKy U IPUHSITUS
YIpaBIeHUYECKUX peIIeHUIl B yNpaBIEHUU 4YeJOoBeye-
CKHMH pecypcamy;

- OCHOBHBIE BHUJbl OPraHM3ALUOHHBIX CTPYKTYp, HX
IPEUMYILECTBA, HEAOCTATKH.

-  CYIIHOCTB, 3JIECMCHTHI UM NPHUHIMUIIBI ITpOoHecca MOTHU-
Ballui 1 KOMMYHUKAIIUX B OpraHyu3alu.

- CTpaTerruu ynpapJICHHA YCJIOBECYECKUMU pECYpPCaMu,

- THIBI W BHIBl TPYAOBBIX KOH(DIMKTOB W METOBI
yrpaBiieHUsI KOHQIUKTaMU.

YMeTh:

- ONpENeNsATh THI, BUI OPraHU3ALMOHHON CTPYKTYpPBI
OopraHuzaiyy 1 000CHOBBIBATH €€ MPHUMEHEHUE;

- OIpEJENsATh BUJbI CTPATETHH YIPaBICHHUS YeliOBeUe-
CKMMH pecypcaMy OpraHu3aliu, pa3padaTbiBaTh Me-
PONPHATHS IO COBEPUICHCTBOBAHHIO YIPABICHHS Ye-
JIOBEYECKHMH pecypcaMyl OpraHH3ali W OPraHMu30-
BaTh UX BBIMOJIIHEHHE;

- pa3pabaTbIBaTh MEPONPHATHS 1O MOTHBHUPOBAHHIO
HepcoHaIa OpraHu3aumy;

- BBUIBJSITh W aHAIM3UPOBATHh NMPHYMHBI OpraHU3aIlM-
OHHBIX KOH(MJIMKTOB W CIIOPOB,  pa3pabaThIBaTh
YIOpaBIIEHUYECKUE PELICHUSI [0 MPEeayNpexISHHUIO
KOH(JIUKTOB;

Baagern:

- HaBBIKAMHM IUIAHUPOBAHMS U peaTU3alud MEPONpHs-
TUH 10 CO3/IaHUIO0 OpPTaHU3alOHHOW CTPYKTYpHI B
pamMKax BBIOPaHHOW CTpaTerdyl YIpPaBJIEHUS YeJIOBe-
YECKUMH PECYpPCaMH,

- COBPEMEHHBIM MHCTPYMEHTApHUEM YIIPABIECHUSA YEIO-
BEUECKUMH PECYPCAMU, TIOBBIIICHUS MOTHBAIMH TIEP-
CoHaJa,

- COBpPEMEHHBIMH TEXHOJIOTHSIMH 3PPEKTHBHOTO BIIHS-
HUSI HA WHAWBUAYAbHOE W TPYIIIOBOE TOBEICHUE B
OpraHM3alfy, METOJaMU MPOMUIAKTHKU TPYHAOBBIX
CITOPOB 1 KOH(MITUKTOB.




2 O0béM M TPYA0EMKOCTh JUCHHUILUIMHBI 110 BUAAM y4eOHBIX 3aHATHIL. POopMBI Npo-

MEKYTOYHOM aATTeCTALUM.
Tabmuma 2 — O6beM U TPYA0EMKOCTh AUCITUIUTHHBI IO BUJAM YUYE€OHBIX 3aHITHI

Bcero yacoB

aas OYHOM | 1151  3204YHOM
dopmbl  00y- | popMBbI  00Y-
YyeHH sl YyeHHusl

OO6m1ast TpyA0€MKOCTh JTUCITUTUTHHBI 108 108
KonrakthHass pabora oOydaromuxcs ¢ IpernojaBaTesieM 36 10
(o BuIaM y4eOHBIX 3aHSTHIA) (BCETO)
AynutopHast paboTa (Bcero): 36 10
B TOM YHUCIJIE:
Jlekuun 16
CeMuHapbl, NPAaKTUYECKUE 3aHATUS 20 4
[IpakTuKyMmBbI -
JlabopaTopHbie paboThI -
B T.4. B aKTUBHOI M MHTEPAKTHUBHOU (hopMax
Bueaynuropnas pabota (Bcero):
B Tom umcie, nHaMBHaYyanbHAs paboTa 00YJarOMUXCs C
IpenojjaBaTesieM:
KypcoBoe npoexktupoBanue -
['pynmnoBas, UHIMBUyaTbHAS KOHCYJIbTALS U UHBIE BU-
16l Y4eOHOU JEATENbHOCTH, MPeIyCMaTPUBAIOIINE TPYII-
MOBYI0 WJIM UHIUBUIYATIbHYI0 paboOTy OOydaroluxcs C
MIpero1aBaTesieM
KonTponpnas pabota -
CamocrosiTenbHas paboTta o0yyaronuxcs (BCero) 72 94
Bun mpomexyTouHoi arTecTanuu oOydaromerocs — 3a- 4
YeT ¢ OLeHKOI

O0BbeM THCHUILINHBI

(o]




3. Y4eOHO-TeMaTH4YeCKUH IUIAH M CO/IeP:KaHue JTUCHMILIMHBI.
3.1 YueOHO-TeMaTHUYeCKHIl IaH

Taobmauua 3 - YueOHO-TeMaTUYECKUH TUUIaH

00- TpyaoemkocTh 3aHsTHI (4ac.)
= mas '0)1)70) 3dD0 @®opMbl TEKYLIETr0
= | Paspenn u Tembl aucum- | TPY- | Aygurops. AyIHTOPH. KOHTPOJISl ¥ IPO-
= IUTHHBI H0EM- |  3aHaTHS 3aHSITHS MeKYTOYHOM aTTe-
2 110 3aHATHAM KOCTb | ek, [mpakT CPC | neku. NPaKT| CPC |[cTaunuM ycleBaemMo-
S (ecezo CTH
4 uac.)

1-2 | Konnenuuu, wMomemn u | 15 2 2 11 1 16 IToxroroska u 00-
NPUHIUIBL  YIPaBJICHUS CYXJIEHUE JIOKJIa-
MIEPCOHAJIOM. JI0B

TecTtupoBanue

3 Ilepconan  mpennpusitus | 20 2 4 14 1 1 18 VYcTHBIN onpoc
KaK OOBEKT YIPaBJICHUS

4-5 | KampoBoe, wuHbpopmaru- | 15 2 4 9 1 1 16 VYcTHBIN onpoc
OHHOE, TEXHHYECKOE U
mpaBoBoe  oOecrnedeHue
CHCTEMBI yIIpaBIICHUS
MIEPCOHAIOM

6-7 | Cucrema pabotsl ¢ mepco- | 20 4 4 12 1 1 16 YcTHBIN onpoc
HAJIOM. JenoBas urpa

TecTtupoBanue

9 MotuBanus mnosenenus B | 20 4 2 14 1 16 VYcTHbIH onpoc
nporecce TPYAOBOM jes-
TEJBHOCTH.

9 Konduuktel B komnektu- | 18 2 4 12 1 1 12 YcTHBIN onpoc
BE. Jenosas urpa
[TpomexxyTouHast arrecra- 4 3auer ¢ oNeHKO
st
Bceero: 108 | 16 20 72 6 4 94

4 IlopsinoKk OLECHUBAHUS YCIHEBAEMOCTH M C(POPMHMPOBAHHOCTH  KOMIIETCHUMH

o0yuyamierocsi B TeKyuiei ¥ IpoMesKyTOYHOH aTTeCcTalMu.

JIJIsl TIOJIOKUTEIBHOM OIICHKH IT0 Pe3yJbTaTaM OCBOCHUS JUCIUIUIHHBI 00yJaroneMycss Heo0Xo-
MO BBHITIOTHUTH BCE YCTAaHOBJICHHBIC BUABI yueOHOU padoThl. OlieHKa pe3ynbTaToB paboThl 00ydaro-
mierocs B 0ayuiax (1o BUaaM) MpuBeeHa B Tadsmiie 4.

Tabnuna 4 - banabHO-peUTUHIOBasl OIlEHKA Pe3yJlbTaTOB y4eOHON paboThl 0O0yYaromMXcs MO BUIAM
(bPC)

HUC 3aJ]aHui)

CaMOCTOATCIIBHOCTh W BBIIIOJIHCHUC pa6OTI)I Ha

VYuebHnast pabora | Cymma Bunsl u pe3ynbTatsl OneHka B aTTecTalluu Bamnnel
(BuzBI) 6aIoB y4eOHOH paboThI (18 Henenn)

Texywaa yueonaa paooma O@0O
oDO 60 Jlekimonnnie 3anstus (9(0,5 6ania mocemeHue 1 JEKIIMOHHOTO 3aHATHS 8-16
Tekymas yueOnass| (100% |3aHsTHIA)
pabota B cemectpe| /6alioB [[Ipaxtuueckue sanstus (9|1 6211 - mocelenye | IPaKTHYECKOTO 3aHATHS 1 12-24
(nczcemeHHe 3atsi-| HPHUBC- lsapgruit). BBINIOJIHEHHUE paboThl Ha 51-65%
THH 10 pacnuca-| JICHHOU 2 6aj1a — mocemenue 1 3aHATUS U CYILECTBEH-
HUIO U BBINOJIHE-| [IKAJIBI) HBIM BKJIaJ HAa 3aHATHM B pabOTy BCEW TPYIIBI,




85,1-100%
WupuBuayansHoe  3ama-|3a oguo U3 ot 4 o 8: 24-48
Hue (6 3a1aHui) 4 6asia (BeImosHEHO 51 - 65% 3amaHmif)
(acce) 6 0ays10B (BBITOTHEHO 66 - 85% 3amanmii)
8 6aq10B (BeIMONIHEHO 86 - 100% 3amanuii)
Pedepar 3a ogHy padoTy 3-5
3 6asu1a (MOPOrOBOC 3HAYCHUE)
5 payu10B (MaKCUMAaJIbHOC 3HAYCHHC)
Hrorosslii TecT 4 panna (51 - 65% npaBUIBHBIX OTBETOB) 4-7
6 6as0B (66 - 84% npaBUITBLHBIX OTBETOB)
8 6asutoB (85 - 100% npaBHIBHBEIX OTBETOB)
Texywan yueonan paboma 3P0
300 Tekymas 60 KoHcmekTel TeMm, BBEIHO-|2 §ajia 3a 9aCTUYHOE PACKPBITHE TEMBI 12-24
yueOHas paboTa B (100% CHUMBIX Ha CaMOCTOSTENh-|3 6aaia 3a 0ojiee MOJHOE PACKPHITHE TEMBI
ceMecTpe (BbINON-|/0aIIOB |HOE H3ydeHHE - 2 TeMBI|4 6a/Ia 32 MOJHOE PACKPHITHE TEMBI
HEHUE CaMOoCTOs-|IpUBe- (pyxonucHbIe).
TeNbHBIX KOHCIEK-|AeHHOI |KoHTponbHas pabora 10(3a ogHo 3aganmue ot 4 g0 8: 24-48
TOB, KOHTPOILHOI |IIKANBI) |Kypcy - 2 3aJaHus 4 pajna (BBIOJHEHO YaCTUYHO C OIIHOKAMHM)
paboThl 1 TecTa) 6 6aJ10B (BBITIOIHEHO C HEOYCTAMH)
8 0aJI10B (BBITIOTHEHO TIOJHOCTHIO BEPHO)
Uroroesiii Tect (30 B0-{15-19 6anna (51 - 65% npaBHIBHBIX OTBETOB) 15-30
MPOCOB) 20-25 6ansioB (66 - 84% mpaBUIBHBIX OTBETOB)
26-30 6as10B (85 - 100% mpaBUIIbHBIX OTBETOB)
HTroro nmo Texyuieii padore B cemecTpe 51-100
Hpome.ucymounaﬂ ammecmauun
IIpomexyrounas |40 Bomnpoc 1. 5 6a1710B (IOPOrOBOE 3HAUCHHUE) 5-10
arrectanms (3auet|(100% 10 6ansoB (MakCUMaIbHOE 3HAYCHUC)
C OIICHKOM) /6annoB  |Bompoc 2. 5 6anoB (MOPOroBoe 3HAUCHHUE) 5-10
TpuBe- 10 6ansoB (MakCUMaIbHOE 3HAYCHUC)
neHHO#H  |[Ipaktuueckoe 3aganue. |10 6a10B (IOPOroBOE 3HAYEHHUE) 10-20
LIKAJIbI) 20 6anyioB (MaKCUMaJIbHOE 3HAYCHHE)
HToro no npoMe:KyTo4yHoii arrecranuu (3a4eT ¢ OLEHKO) 20-40
CymmapHasi oneHka no gucuuminae: CymMmma 0aioB TEeKyIield U MPOMEXKYTOYHOH aTTeCTallud 51 —100 6.

S5 MarepuajibHO-TeXHH4YECKOE, MIPOrPaMMHOe U y4eOHO-MeToAu4YecKoe olecrevyeHue

JTUCHHUILINHBI.

5.1 YueOHas qurepatypa

OcHoBHas iuTeparypa:

1.

VYrpaBieHnue 4eloBEYECKUMHU pecypcaM : yueOHHMK U mpakTukyM s By3oB / C. A. bapkoB [u
np.] ; orBerctBeHHBIC penaktopel C. A. bapko, B. U. 3y0koB. — Mocksa : HM3gaTenbcTBO
IOpaiit, 2023. — 427 ¢. — (Bsicmee obpa3zoBanue). — ISBN 978-5-534-17946-0. — Tekcer :
Opaiit [caitT].

AEKTPOHHBIN /I O6pazoBarenbHas
URL: https://urait.ru/bcode/534018

mwiardopma

JlonoTHUTeIbLHAS JTUTEpaTypa:

I'openos, H. A. YnpasieHue 4en0oBEYECKHMMH pecypcaMH: COBPEMEHHBIH MOJXO] : YUeOHHUK M
npaktukyM s By3oB/ H. A.Topenos, M. B. Kpyrnos, O.H. MenbHUKOB ; moa penakiuei
H. A. T'openoBa. — Mocksa : UznatensctBo FOpaiit, 2023. — 270 c. — (Bsicmee obpa3oBa-
aue). — ISBN 978-5-534-00650-6. — Texcr : amekrpoHHBIH // OOpa3oBatenpHas miaTgopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/512228

Kapramoga, JI. B. Ynpasnenue venoBeueckumu pecypcamu : ydeonuk / JI.B. Kapramosa. —
Mocksa : UTH®PA-M, 2023. — 235 ¢. — (YueOuuku st mporpammbel MBA). - ISBN 978-5-16-
002196-6. - Tekcr : anekrponHbIit. - URL: https://znanium.com/catalog/product/1915461 — Pe-
UM JIOCTYIa: IO MOAIHNCKE.



https://urait.ru/bcode/534018
https://urait.ru/bcode/512228
https://znanium.com/catalog/product/1915461

4. Acamues, A. M. DKOHOMHKA ¥ YIPABJICHHE YEIOBEUSCKUMHU pecypcamu : yaeOHoe mocodue / A.
M. Acanues, I'. I'. Bykosuu, T. I'. CtpoureneBa. — Mockpa : UTHOPA-M, 2023. — 143 ¢. —

(Beictiee obpazoBanme). - ISBN 978-5-16-018770-9. - Tekct : snektponnsii. - URL:

https://znanium.com/catalog/product/2053223 . — Pexxum rocTyrma: 1o MO IHCKe.

5.2 MaTepuanbHO-TEXHNYECKOE U NpOorpamMmmHoe obecnevyeHne AUCUUNINHbI

VY4eOHble 3aHATHS IO AUCHUILTHHE MTPOBOAATCS B yueOHbIX ayautopusx KI'TIN KemIY

HammenoBanmne y4eOHBIX
NpEeJIMETOB, KypCOB, JUC-
LUIUINH (Moayneil), mpak-
THUKH, WHBIX BHJIOB Y4eO-
HOM JIeATeNILHOCTH,
NpeTyCMOTPEHHBIX  yueo-
HBIM IUTAaHOM 00pa3oBa-
TENBHOM MPOrpaMMBbl

HanmenoBaHne moMemnieHuid I MPOBEIECHHUS BCEX BHIOB
yueOHON JESITENbHOCTH, MPEIYCMOTPEHHON YUeOHBIM ILIa-
HOM, B TOM YHCJIE TIOMEIICHHUS ISl CAMOCTOSTENBHOM pabo-
TBI, C YKa3aHUEM IMEPEYHs] OCHOBHOTO 00OPYI0OBaHUs, yueo-
HO- HarJISAHBIX MOCOOHUM M HMCIOJIBb3YEMOro MPOTrPaMMHOTO
obecrieueHus

Anpec  (MecCTONOJIOXEHNUE)
MOMEIIeHUI s TpoBejie-
HHUSL BCEX BHUJIOB Y4eOHOI
JIESITEIbHOCTH, MPEeTyCMOT-
PCHHOM Yy4eOHBIM IUTAHOM
(B ciyuae peanmzanuu 00-
pPa30BaTENILHON MPOTrPaMMBl
B CETEBOI (opMe IOMOTHU-
TENBHO YKa3bIBACTCS
HalIMCHOBAaHHE  OpTaHH3a-
IIUH, C KOTOPOH 3aKIFOueH
JTIOTOBOD)

VYnpaBneHne — denoBede-
CKHMH pecypcaMu

715 YueOHas ayquTopus A IPOBEICHUS:

- 3aHATHH JEKIHOHHOTO THIIA:

- 3aHATHUH CEMHHAPCKOro (MIPaKTUYECKOI0) TUIIA;

- IPYIIOBBIX U UHIUBUAYAIbHBIX KOHCYJIbTALUN;

- TEKYLIETO KOHTPOJIS U IPOMEKYTOYHON aTTECTALUN.
CrnenuanusupoBanHas (yuyeOHasi) MeOesb: JOCKa MEJO-
Basi, Kadepa, CTONBI, CTYJIbsL.

OoOopynoBaHue [Jsi Npe3eHTAUUH Y4eGHOro MaTepHa-
JIa:IIePEHOCHOE - HOYTOYK, 9KpaH, IPOEKTOP.
Hcnoan3yemoe nporpammuoe opecnedenue. MSWindows
(MicrosoftlmaginePremium 3 year 1o cyOIUIICH3HOHHOMY
nmoroBopy Ne 1212/KMP ot 12.12.2018 r. no 12.12.2021 r.),
LibreOffice (cBoOOIHO pacmpocTpaHsieMoe o),
FoxitReader (cBo6oaHO pacmpoctpansemoe I10), Firefox 14
(cBobomno pacmupoctpansiemoe I10), SAnaexc.bpaysep (ote-
4ecTBEHHOE CBOOOIHO pacnpocTtpansemoe [10).

HNHTepHer ¢ o0ecneyenuem aocryna B JUOC.

654079, KemepoBckas 00-
nacte, r. HoBoky3Henk, mp-
KT MeTannypros, a. 19

5.3 CoBpeMeHHble npodeccnoHanbHble 6a3bl AaHHbIX U UH(OPMALMOHHLbIE
crnpaBOYHble CUCTEMbI

1. ba3za otkpeIThiX naHHbIXx MunTpyna Poccuu - https://rosmintrud.ru/opendata

2. baza nannbix «MHpOpMUpOBaHUE IpakIaH U padOTOAATENEH O MOJOKEHUH Ha PHIHKE TPYIa»
Muntpyna PO - https://rosmintrud.ru/ministry/programms/inform

3. Hayunas snexkrponHas 6ubmmoreka - Www.elibrary.ru

6 Unble cBeneHns U (WIH) MATEPHUAJIBI.

6.1.IlpumepHbIe TEeMBbI M BAPHAHTHI IMCbMEHHBIX Y4€OHbIX padoT

Tema 1.KoHuenuuu, Moe M ¥ NPUHIHUIIBI YIIPABJIEHUS IEPCOHAJIOM.
3ajanue HA MPAKTHYECKYI0 padoTy:
1. Onpenenure BUaBI paboT, CBA3aHHbBIE ¢ BallUM BuaoM OusHeca. CoctaBbTe TalnMIly, OTpa-
YKAIOIIYI0 OCHOBHBIE BHJIBI PAOOT M TpeOOBaHUS K KBaM(pUKauy (3HAHUSAM U YMECHHSIM).
2. Uto takoe «/{omKHOCTHAs HHCTPYKIMS» U 3a4eM oHa HyxHa? CocTaBbTe JOJDKHOCTHBIC MH-
CTPYKIIMH Ha JIBE JIOJDKHOCTH (Ha OCHOBAaHHMH Bompoca 1).
3. Onpenenure NpOU3BOJCTBEHHBIEC U CITyKEOHbIE HOPMATUBHI JUISI CBOMX PAaOOTHHUKOB.



https://znanium.com/catalog/product/2053223
https://rosmintrud.ru/opendata
https://rosmintrud.ru/ministry/programms/inform
http://www.elibrary.ru/

4. Onpenenute Kpyr JOHKHOCTHBIX MOJTHOMOYHNH.
5. PaccMoTpuTe alibTepHAaTUBHBIN OX0/] K HAOOPY CBOUX COTPYAHUKOB.
Bonpocs! 1151 00cy:KIeHus
1. YTo BBI HOHUMAETE MO CTPATErMYECKUM YIIPABICHHEM YEJI0BEYECKHMU pecypcaMu?
2. HazoBute ueThIpe LeNH, KOTOPBIE IPECIENAyeT CTPATErHYECKOe YIIPABICHUE YEIOBEUYECKUMHU pe-
cypcamu.
3. Kakumu npuymHamMu OOYCIIOBJICHO MpeojoJieHne BHYTPEHHEH HECOTIACOBAHHOCTH B YIIPaBJIc-
HUM YEJIOBEUECKUMHU pecypcaMu’?
4. Kakue npensaTcTBHsI MOT'YT BCTPETUTBCS Ha IIyTH CTPATEIMYECKOI0 YIIPABICHUS YEJIOBEUECKUMU
pecypcamu?
5. Yto He0OX0AMMO NPEANPUHATE Ul NIPEOIOICHUS NPEMSATCTBUN B YIPaBIEHUN YEJIOBEUECKUMHU
pecypcamu?
6. B 4yem oTiinune ynpaBiaeHHs YEIOBEYECKMMH PECYPCAaMU OT YIPABJICHHs IEPCOHATIOM OpraHU3a-
nuu?
Bonpocel 1/11 TeCTHPOBAHUS:
1. Ha3oBuTE OCHOBHBIE IPUHLUIIBI CUCTEM YIPaBIICHHS YEIOBEUECKUMH PECYPCAMHU.
2. Yro noHnmaeTcs Mo NOJHOW 3aHATOCTBIO HACEIECHUA?
3. IlepeuncnuTe MoKa3aTeny, OTPAXKAIOLIUE 3aHATOCTh HACEIICHHSL.
4. Ilepeuncaure 0COOEHHOCTHU PhIHKA TPY/a, OTIMYAIOIINE €T0 OT PHIHKOB OOBIYHBIX TOBAPOB.
5. JlaiiTe onpeneneHre MapKETHUHIa YEJIOBEUECKUX PECYPCOB.
6. KakoBbI 3a1a4 MapKeTHHIa YEJIOBEYECKUX PECYPCOB?
7. HauepTuTe cxeMy OCHOBHBIX TAllOB MapKETUHIOBO JIEATEIbHOCTH B 00IaCTH YIIPABIEHUS Yello-
BEYECKHMHU PECYPCaMHU.
8. HazoBute BHelIHME (aKTOPBI, ONPEEISIONINE HallPaBIeHH MapKETHHTa [IepCoHaIa.
9. Uro Bkitouaet B ceds ['ocymapcTBeHHas cUCTeMa yNpaBiieHus TpyL0BbIMU pecypcamu B Poccun?
10. KakoBbl 0OCHOBHBIE 3a1au MUHHCTEPCTBA 3APAaBOOXPAHEHUS U COLUAIBHOTO Pa3BUTHA?
11. Jlaiite onpeneneHue opraHu3aluu Tpyaa.
12. Yro BKIIOUAET KOMIUJIEKCHAsI CHUCTEMa OpraHu3aluy Tpyaa’?
13. Kak xapakrepusyeTcs cojiepKaHue opraHu3anuu Tpyaa’?
14. YTo BXOAUT B COCTaB OCHOBHBIX TPYIOBBIX (DYHKIIMI CITy>ObI yIpaBIeHUs IepcoHanoM?
15. KakoBo cojiep>kaHUEe OCHOBHBIX TPYAOBBIX ()YHKITHI?
16. Uto BXOIUT B COCTaB HAyYHON CUCTEMBI OPraHU3aLUH TPYAa U IPOU3BOACTBA?
17. Yro 06s13an obecriednTs paboTOAATENb AJISl BHIOJIHEHUS! pAOOTHUKAMU HOPM BBIPAOOTKH?
18. KakoBbl OCHOBHBIE NPUHLIMIIBI, KOTOPBIMH PYKOBOJACTBYIOTCS IIPU NPOEKTUPOBAHUU U BHEApE-
HUM HAy4YHOH OpraHu3auuu tpyaa?
19. KakoBbl ocHOBHBIE 11enu Y YP?
20. Kakue Buapl HHTErpanny Bel 3HaeTe?
21. KakoBa cxema yrnpaBjieHHs 4eIOBEYECKUMHU pecypcaMu’?
22. Yto nogpasyMeBaeTcs N0/ YIPABIEHUEM YEJI0BEUECKUMU pecypcamu?
23. KakoBa ucTopust pa3BUTHs TEOPUHU YIPABJICHUS YEIOBEUYECKUMH pecypcamu?
24. KakoBbl OCOOCHHOCTU YIIPABICHUS YEJIOBEUECKHMMHU PECYpCAMH B CPABHEHHM C YINpPaBIECHHEM
KaapoB?
25. HazoBute 3Tamsl pa3BUTUS TEOPUH YIPABIICHHS YEIOBEUYECKMMHU PECYPCAMHU.
26. HazoBuTE OCHOBHBIE XapaKTEPUCTUKU YIPABICHUS YEI0BEUECKUMU PECYPCAMH.
27. KakoBbl OCHOBHBIE LI€JIM YIIPABICHUS YE€JI0BEYECKUMU pecypcaMu?
28. Kakue pa3nnyaroT BapuaHThl yIIPaBICHUS YeJI0OBEYECKUMHU pecypcaMu’?
29. JlaiiTe XapaKTepUCTUKY LIUKJIaM YIIPABJIEHUS YEJIOBEUECKUMU PECypCaMu.
Tema 2. IlepcoHan npeANPHUATHA KaK 00bEKT yNPaBJICHUs
3agaHue Ha NIPAKTHYECKYI0 padoTy:
1. CocraBbTe O0OBsIBIIEHHE O MPUTTIAIIEHUH HAa paboTy (Ha JBE JAOJDKHOCTH) (HEOOXOIUMO cre-
JaTh 10 HECKOJIBKO IK3EMILISIPOB I UX JlalbHEHIIEro 3aroHeHus).
2. PazpaboraiiTe aHKeTy AJ1s 0TOOpa OyAYIIUX COTPYTHUKOB (Ha JBE TOKHOCTH).
3. Pa3pabotaiiTe muiad moAroToBKH K cOOECEI0BAHUIO.
4. PazpaboTaiiTe 1aaH mpoBeIeHUs] OTOOPOUHBIX TECTOB.
5. [Ipoananmu3upyite pe3ynbTaThl codbecenoBanms (coOeceqoBaHus MTPOBOIATCS CO CTYICHTAMH
U3 JIpYTUX TpyII).
6. Pa3pabotaiiTe Oy1aHK M3BEIICHUS KaHIUAATOB HA JJOJDKHOCTH O pe3yibTaTax coOece10BaHUsI.



Tema 3. Kanposoe, nnpopManuoHHoe, TEXHHYECKOEe U MPaBOBoe olecrnedeHne CHCTEMbI
yHIpaBJIeHHs MePCOHATIOM

3anaHne Ha NPAKTHYECKYI0 PadoTy:

1. CocraBbTe MiaH JeHCTBUH, CBA3aHHBIX C BBEJICHUEM B JIOJIKHOCTh HOBBIX COTPYJHHKOB

2. Ompenenute Kpyr oOMIMX BOMPOCOB, CBS3aHHBIX C BBEJCHUEM B JIOJDKHOCTH HOBOTO COTPY/I-
HUKA M YaCTHBIX BOIIPOCOB.

3. Pa3paboraiiTe muian KOHTPOJISA U OLEHKH paboThl HOBOT'O COTPYAHHUKA.

4. PazpaOotaiiTe MjaH OLIEHKU Pe3yJIbTaTOB PA0OThl COTPYAHUKOB U €0 ATAIlbl IPOBEACHHUS.

Tema 4. Cucrema paGoThl ¢ IEPCOHAIOM.

3aiaHue HA MPAKTHYECKYIO padoTy:

1. Onpenenure, nepeyeHb KOHKPETHBIX IS yIydlIeHus: padodeit armocdepsl B TPyIOBOM KOJI-
JIEKTHBE

2. Onpexnenure 1eNeBble, KOMAaHIHBIE U UHIUBUAYaIbHBIE TOTPEOHOCTH BalIMX PaOOTHUKOB

3. Onpenenure Hanbosee YPPEKTUBHBIN CTUIIb YIIPABIECHHUS BAIIMMU 1O JYMHEHHBIMU

IIpumep aes10BOM UIPBI

HenoBas urpa «Ilogoop nepconana

Lenv ucpo

HayuuTb CTYJEHTOB NpPaBUIIBHO OIpPEENATh, (GOPMYJIUPOBATh M NPAKTUUYECKU JE€MOHCTPHPO-
BaTh T€ HABBIKU U XapaKTEPUCTUKH, KOTOPbIE TPEOYIOTCS AJIsl YCIELIHOTO TPYAOYCTpOIiCTBa Ha paboTy.

Yca0oBus M IPaBUJIA UTPBI

B yueOHoli rpynme ¢opmupyercs oTOOpOYHAs KOMHUCCHS U3 TPEX dYenoBeK (cTyneHToB). M3
OCTaBILMXCsl YICHOB I'PYMIIbI cO3at0Tcs Tpu KoMaH[. IlpenonaBarens o0ObsBIAET 0 KOHKYPCHOM Ha0o-
pe mepcoHana BO BHOBb CO3/1aBaeMblii (pUiIHa MpecTKHONW (PUPMBI IO TIPOU3BOJICTBY U COBITY KOMIIb-
IOTEPHOr0 000pYy10BaHMS Ha 3aMELIeHHE BAKaHTHBIX JOJKHOCTEH:

- Oyxranrepa;

- PEKJIaMHOI'0 areHTa;

- ceKkpeTapsl.

Kaxas u3 koMaH/ BEIOUPAET OJHY U3 BaKaHTHBIX TOJKHOCTEH

U omnpezenseT npodeccuoHalbHble HABBIKM M TpeOOBaHUsA, MpenbsBiseMble K kaHaunaty (10
MUHYT). OMH U3 YWICHOB KOMaH bl CTAHOBUTCS «IPETEHJIEHTOMY», KOTOpoMYy Aaércst 7-10 MUHYT Ha BbI-
CTyIUIeHHE. B CBOEM BBICTYIJIEHUU OH JOJKEH:

- 0XapaKTepHU30BaTh MOTHUBBI, TIOOYANBIINE €r0 MPUHATH YU4aCTHE B KOHKYPCE;

- IPOJIEMOHCTPUPOBATH NPOPECCHOHATBHYIO KOMIIETEHIUIO;

- pacckazaTb O TOM, YTO HOBOT'O U ITOJIE3HOTO OH MOKET IPUHECTH B OPraHU3aLHIO.

OT60poYHasi KOMHUCCHSI OLIEHUBAET KaHU/IaTOB U KOMMEHTHPYET JOCTOMHCTBA M HEIOCTATKH MX
BBICTYIVIEHUH (JOKIA/I0B).

3aganue 1 «cnbITaTe/bHBIA CPOK»

Kakue 13 npeuioskeHHbIX MEPONPUATHIA HEOOXOJUMO MPOBOANTH, U KaKHe CPeACTBA UCIOIb30-
BaTh B IEPUOJ] UCTIBITATEILHOTO CPOKA U BBE/ICHUS KaHUAATOB B JOKHOCTH? OOOCHYHTE CBOW BBIOOD.

1. YcnoBus pabotsl (pabodee mecto, pabouee BpeMsi, BpeMsl IepepbIBOB, HepaOouue THH).
. [IpoBepka opopmiieHHs TUYHOTO Jena.
. Pa3bsicHeHHEe JOKHOCTHON MHCTPYKIUH.
. [IpencraBienue HoBoro pabotHuka kosuieram. 5. [IpencraBienue paboTHUKA PYKOBOJICTBY.
. O3HaKOMJIEHHUE CO 3JaHUEM, I'/I€ PACIIONAraeTCsl OPraHU3aLus.
. UHCTpyKTaX 1O TEXHUKE OE30MacCHOCTH.
. PazpsicHeHne o0mux TpeboBaHmii Kk paboTe COTpyAHUKA.
. O3HaKoMJIEHUE C IOKyMEHTalue! U MpoLeAypoi OTUETHOCTU U KOHTPOJI pabovyero BpeMeHH,
pa3bsICHEHUE MPAaBUJI UCUUCIICHHUS 3aTpaT U NnpeMupoBaHusi. O3HaKOMIIEHHE C MPOLEypol paccMOTpe-
HUS HapyIIEHUH U kajo0.

10. JloBenenue ponu mpoQCor03HOM OpraHU3aIud U aIMUHUCTPAIUH.

11. IIpoBepka 3HaHMI paOOTHHUKA IO MPEACTABICHHOMY UM JOKYMEHTY 00 00pa30BaHUH.

IIpuMepHbIe TeCTOBbIE 3a1aHUA:

1. O6BbexTOM ayauTa epcoHaa SBISIETCS COCTOSIHUE!

a) COCTOSTHHE TPYJIO0BOM Chephbl FKOHOMUYECKOTO CyOBEKTa;

0) TpyIOBOH KOJUIEKTUB, €T0 OPraHU3aLUsl 1 HOPMUPOBAHUE;

O 03O b~ WD



B) a/IMUHUCTPATUBHBIN alapar;

') COCTOSIHUE TPYAOBOTO KOJIJIEKTUBA B OpraHU3allHH;

1) TIOJIOKEHHUE FOCYIapCTBEHHBIX CIIYXKAIIHX.

2. I'maBHbIe MHCCUU ayquTa OOBEIUHSIOTCS MO TPEM HAIpPAaBICHUSM (M3 MPUBEICHHBIX HUKE
OIIPEAEIUTH JINLIHEE):

a) ayIUT COOTBETCTBUS;

0) onepaTUBHBIN ayIuT;

B) CTpaTernyecKuil ayur;

r) ayauT 3¢ (HEeKTUBHOCTH;

1) ayIUT IPOU3BOIUTEIBHOCTH.

3. CucreMHBIH 110AX0/1 O3BOJISET:

a) UCKIIFOUUTH HAYYHBIN TIOUCK JTYYIIUX BAPUAHTOB PELICHHUIA;

0) npu3HaTh (PaKTOPHI BHEHIHEH Cpebl U 0TpaboTaTh METOIMKY X aHAJIN3a,;

B) aBTOMaTU3HPOBATh YaCTh MPOILIECCOB YIIPABJICHHUS;

I') LIMPOKO UCIOJIb30BaTh MATEMAaTUUECKHE METO/IbI B YIIPaBICHUH.

4. IIpu cucTeMHOM MOJXO/€ OpraHu3alus pacCMaTPUBACTCS KaK:

a) COBOKYITHOCTb 3JIEMEHTOB, B3aMOCBSA3aHHBIX MEXKIY CO00ii;

0) pa3BUBAIOIIASCSA, CAMOPETYIIMpYyeMas CUCTEMA,

B) HEKas 1eJIOCTHOCTh, CO3/JaHHAas JJIsl YJOBJIETBOPEHUS IOTpeOUTENEH;

') BCe BapUAHTHI BEPHBI.

5. Opranu3zalnoHHas CTPYKTypa COBPEMEHHOM opranuzauuu GopMUPYETCsl UCXOAS U3:

a) 3HaHMs OCHOBHBIX TEHJCHIINI B OTPACIIH;

0) cnenn (KK OpraHU3aINK, €€ MAaCIITa00B M MIPUHATOW CTPATETUU PA3BUTHS;

B) JICHEKHBIX BO3MOKHOCTEH BJIa/IETIbIIEB OPraHU3AIINH;

T') OIIbITA ¥ 3HAHUI PyKOBOJUTEIIS.

6. OcHOBHasI OTJIMYUTENIbHAS OCOOCHHOCTh MATPUYHON CTPYKTYPBI OpraHU3aIluH CBsI3aHa!

a) ¢ JIy4IlIMM MCIOJIb30BaHUEM IEPCOHANIA;

0) c BBeJIeHEM TOPU30HTAIIbHBIX CBA3EH;

B) C TE€M, YTO 3TO MepBasi CTPYKTypa, CO3/IaHHAsi CO3HATEIIbHO;

I') C HU3KUMH U3JEPKKAMH Ha TIEPCOHAIL.

7. Ilepconair opranusanuu 3T0:

a) «KaJapoBas aJMUHUCTPAIUS

0) nuIa, UMEIOIINE TPYIOBbIE B3aUMOOTHOIIICHHSI C paboToaTeNIeM;

B) «KaJpOBOE SIIPO»;

T) KaJIpbl;

1) COOCTBEHHHUKH OpTraHu3allnu.

8. PoamHoIi ayIUTOPCKOTO JIeia CUNTACTCS:

a) 'epmanus;

0) ®panuus;

B) llIBeitapus;

r) BenukoOpuranusi.

9. AyauT nony4us NpU3HaHUE BO BCEX DKOHOMUYECKH PA3BUTHIX cTpaHax U 10 1929 roga oH
Pa3BUBAJICS UCKIIFOYUTEIIHHO HA JOOPOBOJIBLHONW OCHOBE, HO MOCTIE OMPEICTICHHOTO COOBITHS CTal 00s3a-
TEJIbHBIM:

a) Benukoi oTeuecTBEHHOW BOWHBI;

6) Bo Bpemst HTP;

B) MOCJ€ Kpaxa pbIHKa [IEHHbIX OyMar;

T') BO BpeMst Benukoii genpeccum.

10. ConyTcTBYIOIIKE AyIUTY YCIYTH Pa3ACISIIOTCS Ha:

a) yCIyr JeiCTBHUS;

0) yCIIyru KOHTPOJIS;

T) YCIYTU COJIEHCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PerynupoBanue ayTUTOPCKOMN AEATEILHOCTA OCYIIECTBIAECTCS TPU TOMOIIIH:

a) cTaHAAapTU3ALUN IPOLECCOB ITPOBEPKH;



0) ToCcyIapCTBEHHBIX 3aKOHOAATEIbHBIX aKTOB;

B) ay/IUTOPCKOTO KOHCYJIbTUPOBAHMS;

') ayIUTOPCKHUX CTaHIapTOB.

12. JIByCTOPOHHHI TOTOBOp, 3aKJIIOYaeMbId MEXIY ayAHUTOPCKOW (HUPMON M IKOHOMHUYECKHUM
CYOBEKTOM, €0 YCIIOBHS U COJCPKAHUE HE JOJKHO MPOTHBOPEYHUTD:

a) Konctutynuu PO;

0) cranapTam ayJIMTOPCKOMN AESTEIbHOCTH;

B) 3akony P® «O06 aymutopckoit aestenbHOCTH B PDy;

r) TpynoBomy konekcy P@;

1) I'paxxnanckomy Konekcy PD.

13. IIpouecc ynpaBiaeHUYECKOI0 ayiuTa MOKHO IIPEJICTAaBUTh B BUJE 3aMKHYTOM I10CIIE0BATEb-
HOCTH OIEpaliil ¥ KaK yrpaBJIeHYECKUN POBOAUTCS B 4 3Tana (ONpeleuTh HEBEPHBbIH OTBET):

a) ATar NOCTAaHOBKH MPOOIIEMBI;

0) sTam cOopa JaHHBIX;

B) 3Tall COIVIACOBaHUs JOI0OBOpA C aKLIMOHEPAMU;

I') 3TaIl OLIEHKHU a aHaJIn3a UHPOPMALIUY;

1) aTarn (OPMHUPOBAHUS BBIBOJOB M PEKOMEHIALINH.

14. DnemMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBIISFOTCS:

a) yIpaBJIeHYECKUM KOHTPOJIb;

0) cuTyanus Ha BHELIHEM PbIHKE TPYAA;

B) BHYTPEHHUH ay/IuT;

I') OLIEHKA HaJIM4Usl PECYPCOB.

15. Ayautopckoe 3aKiIoueHre BKIIFOYAEeT B ce0s1 CIIEYIOINE YaCTH:

JUIs BCeX PaOOTHHUKOB;

a) JUIsl TMHEHHBIX MEHEKEPOB;

0) Ui FOpUINYECKON CITYKOBI,

B) JUI CTIEHIMAIUCTOB Ci1yx0 YII;

T') 1J11 MEHEDKEPOB YIIPaBIICHUS IEPCOHATIOM.

Tema 5. MoTuBanusi NoBeIeHUs1 B IIpoLiecce TPYA0BOM AeSITEILHOCTH.

3aoanue. IlpoananuzupyiTe a00bIe MATh U3 NMPEIIOKEHHBIX JECATH CUTYalMH, CIOKUBIIUXCS
Ha (upme, 000CHYHTE MPUUMHBI U UCTOYHUKH UX BO3HUKHOBEHUS (SIBHBIE U HESBHBIE) U MPEATIOKUTE
CIOCOOBl MOTHBAIIMHM COTPYJHHUKOB C LEJIbI0O YCTPAaHEHHUsS KOHQUIMKTHOM CUTyallMM ¢ MaKCHUMalbHOU
1oJib30i Juist pupMbl. [IpuunHbI BOSHUKHOBEHUS BhIOpaHHBIX Bamu cutyanuii chopmynupyiite camu. B
CBSI3U C 3TUM pe3yJbTaThl PELICHUH JaHHBIX CUTYalil OyayT pa3inyarhes.

AHanu3 CUTyaluy NPOBEANUTE IO MPEATIOKEHHOM HUXKE CXeMe MOTUBALlMOHHOTO MPolLiecca.

Cumyayuu.

1. [lenHOrO CcrienMaiIncTa IO MapKETUHTY IEPEMAHUBACT KOHKYPEHT.

2. OpraHu3anys HaXOJUTCsSI Ha HayaJIbHOM cTajuu (GOpMHUPOBAHUS KOJUIEKTHBA. JIroau ¢ 601b-
LIUM TPYJIOM MPUTHPAIOTCS APYT K Apyry. [Ipoucxoaut MHOTO pa3HOriacuil.

3. Otnen-nobenutens BHYTPU(UPMEHHOTO COPEBHOBAHMS MPOILJIOrO rojla B HOBOM TOAY 3aHsUI
MpeIocieIHee MECTO.

4. B nnaHOBOM OTJIeNIE€ B TPETUM pa3 BO3HUKAIOT IPOMKHUE CKAHIAIbI MEXAY COTPYIHUKAMH.

5. 3 oduca renepasbHOro JUPEKTOpa MPOUCXOIUT yTeuka HHPOPMAIIMH KOHKYPEHTY.

6.B opranmsanuu paboTalOT MNPEUMYIIECTBEHHO HKEHIIMHBI, MEXJINYHOCTHBIE OTHOIIECHUS
HaIPSKEHBI.

7. Monoasle COTpYAHUKH IIOCTOSHHO y4acTBYIOT B poektax HUP Ha cropone.

8. Ha renepanbHOIro 1UpeKTopa MOCTOSHHO MOCTYIAal0T AHOHUMKHU B a/Ipec PYKOBOJCTBA KOPIIO-
panumu.

9. PaGoTHUKH KPYITHON KOPIIOPALUK MIPOTUBATCS CIUSHUIO C JPYTroil KpYIHOM KOMITaHHEH.

10. OnbrTHBIH (10 €T cTaxa paboThl) CHENHUATHUCT CTAT XYXKE BBIMOIHATH 33/1aHUS.

Tema 6. KoHQIMKTBI B KOJJIEKTHBE.

Onucanue cumyayuil u nNOCMAaHO6KA 3a0a4u:

1. U3yunTh onucaHue NpUBEICHHBIX HIDKE CUTYallui M COCTaBUTh KapThl KOH(IINKTA.

2. O0CcyauTh OMBIT, IPUOOPETCHHBIN NP BHITIOJTHEHUN YIIPAKHECHHUS.

3. OOcyauTh JOCTOMHCTBA U3YYEHHOT'O METO/1a, O0JIACTH €r0 MPUMEHEHUS U OTPAaHHYCHHS.



Curyauus 1. B opraamszanuu ocBo0OIMIaCh TOJDKHOCTh HaYaIbHUKA OJHOTO W3 OTAeNoB. Ha
Hee MPETEHAYIOT JBa COTPYAHHMKA, UMEIOIINX BBICOKYIO KBATHU(HUKALMIO U COJIUAHBIN cTax pabOThl Ha
3TOM Npeanpusatuy, - eanos u Cunopos. PykoBoanuTens nopydaeT CEKpeTapro BbI3BaTh TOTO U JIPYyro-
ro Ha COBEILaHHE, HA KOTOPOM JOJDKHO OBITh MPUHATO pelieHue. B HazHaueHHOe Bpems MOSBISETCS
Tosibko MIBaHOB. PykoBouTENb OUEHb YAUBWICA U CTal BBIACHATH B 4eM Jeno. Oka3ajloch, UTO CEKpe-
Tapb COOOLIMII O BBI30BE TOJIBKO VIBaHOBY U mompocui Toro ysenoMuTs Cugoposa. IBaHoB oberas me-
penartb, HO cpa3y CumopoBa He 3acTall, a 1035K€ HE CMOT 3TOT'0 ClIeaTh, TaK KaK eMy CaMOMY IPHUIILIOCH
CPOYHO BbI€XaTh B APYTYIO OpraHu3anuio. PykoBoautens mocnan cekperaps 3a CugopoBbIM, HO TOTO Ha
MECTE HE 0Ka3aJoCh, U COBELIAHUE OTJIOXKWIN Ha CIEAYIOLIYI0 Helen0. PyKoBoaUTENb CTPOro OTYUTAN
CEKpeTapsi U BeJiesl €My JIMYHO U3BECTUTh BTOPOTO MPETEHIEHTa O BPEMEHH BCTpPEeUd. Y3HaB OT CEeKpe-
Taps o ciayuuBmemcs, CHIOpOB PELII, YTO €ro CONEPHUK HAMEPEHHO He COOOIINI €My O COBEUIaHMUH,
Y TIOJIETIWIICS STUMHU COOOpaKEHUSIMH C KOJuleraMi. MHEHHUS COCITY>KUBIIEB Pa3IeIMINCh: KTO-TO COIJIa-
cwics ¢ CHIOPOBBIM, IPYTHE TTOCYUTAIIN, YTO BO BCEM BHHOBAT CEKpeTapb. A KTO-To cooOumm MBaHo-
BY, uTo CHIOpPOB HAacCTpauMBaeT COTPYIHUKOB MpoTuB Hero. M Hauanoce. O0a mpeTeHaeHTa «3a Tia3za»
OOBUHSUIN JIPYT Ipyra B KIEBETe, BCIIOMUHAIN CTapble OOUIbI, CKPYILYJIE3HO YUUTHIBAIN HOBBIE. K Mo-
MEHTY PEeILIAIOIer0 COBEIIAHUS, KOTOPOE BHOBH OBLIO OTJIOXKEHO, Ha CEei pa3 h3-3a 3aHSATOCTU PYKOBO-
nutens, MiBanHoB ¢ Cu10pOBBIM ITPOU3BOIMUIIN BIIEUATICHUE JaBHUX BParos.

Curyauus 2. Kak-To Ham HayalnbHHUK paclpeneisl O4epeaHylo paboTy MEXIy TpeMs UCIOJI-
HUTEJISIMH, OJTHUM U3 KOTOPbIX OblI 1. K Ha3HaU€HHOMY CPOKY 51 BBIIIOJIHUII CBOIO YacTbh 3aJaHMsI, a MOU
HaMapHUKH - HeT. M Torja HavyaabHUK BeJeN MHE 3aHAThCS MX HenopadoTkamu. Sl Mor Obl MO4Ya Mpo-
UTHOPUPOBATh 3TO MOPYUYEHHUE, U HUYEro Obl HE citydmsiock. Ho s momien Ha IpUHLMIT U OTKA3aJcs €ro
BBITIOJTHATh, MOTHUBHUPYS 9TO TE€M, YTO MPU OJMHAKOBOI 3apIuiate HE JOJKHO OBITh pa3NU4YHON Harpys-
KH. DTOT JI0BOJI HE MOHpaBWICA HayalnbHUKY. OH 3asBUJI, YTO Mbl HE XOTUM paboTaTh, a 3apIuiaTy Tpe-
OyeM. S Bo3pasuil, 4TO €ro 3aMevYaHue HE MO CYIIEeCTBY. Pa3roBop mpoMCXoul Ha IJia3ax y BCEro Koll-
JIEKTUBA, U BCE MIOHUMAJIM, YTO HaYaJIbHUK HECNpaBeiuB Ko MHE. [IpocTo s momnan noj ropsayro pyky.
3a mpeaecTBOBABIIUE IIECTh JET HUYEro MOJO00OHOr0 HE Ciay4anoch. S Bcerja OTHOCHICS K HEMY C
yBa)KEHHEM (OH HAMHOT'O CTaplle MEHs), HO B 3TOT MOMEHT MHE CTaJl0 0OMJIHO, YTO BMECTO MOXBAJIbI 5
noJry4yus1 HaroHstid. Eciii Obl OH MpocTo Mo-yesnoBeyecky MOMpoCcHil HopadoTaTh AOMOIHUTENBHO, YTOOBI
BBIpY4UTH (UpMY, s1 Obl, KOHEUHO, HEe oTKazajucs. Ho, mo cioBam HayalbHMKA, BHIXOAMIIO, YTO Mbl BCE
6e3nenbHUKU. U g co3HaTenbHO momen Ha obocTpeHue curyauuu. [locie OypHOH «TUCKYyCCHM» s BbI-
1ien U3 KabuHeTa. Y CIIOKOMBIIHUCH, sI BEPHYJICS, MOJOIIEN K HauyalbHUKY W u3BHHUICSH. [lo-MoeMy, oH
ynuBwics. Ho mocrapaiicst ckpbITh 3T10. U, K MOEMY YIAMBIEHUIO, CaM HU3BUHMIICA NEepero MHOW. Bot
YK€ HECKOJIBKO JIET 5 «IIPOKPYUMBAIO» 3Ty CUTYAIlMIO B pPa3HbIX BapHaHTax. Sl MOHUMAlO, YTO Bell ceOs
HenpaBuIbHO. Hu mo dhopmMe, HU 10 CYTH JieNia y MEeHsI He ObLIIO Cephe3HBIX OCHOBAHUM BCTYIMATh B TIpe-
peKaHus ¢ HaualbHUKOM. 1 Bce-Taky sl He BUXKY JIy4IlIEro BeIXoja JUIs cedsi, ueM «obocTpenue». Benp
ecni OBl 51 c/ierall caMoe MpocToe (Kak M03’Ke MHE COBETOBAJIM HEKOTOPHIE) U HE CTajl Obl BO3paXKaTh, HO
IIOTOM H€ yAapuil Obl AJIbLIEM O Majell, TO MOoIIea Obl IPOTUB CBOUX MPUHIIUIIOB, TOTOMY YTO 3TO OBLIT
Obl 0OMaH. A s cuuTar ceds JOCTATOYHO CHIIBHBIM UYEIOBEKOM, UYTOOBI HE MPUOEraTh K XUTPOCTH U
ku. 51 Mor Obl 0€3pONOTHO BBINOJIHUTH UYKYI0 paboTy, HO IOTOM IPOCTO CXOJAWUJ OBl C ymMa OT He-
CIPaBEUIMBOCTU U 3JIOCTH. S 7K€ Jall IOHATh, YTO FOTOB 3aIIMIIATh CBOIO YECTh U JIOCTOMHCTBO, U 3a-
CTaBWJI HayaJbHHKA OTHECTUCh KO MHE C yBaKeHHeM. B pe3ynbraTe s morien Ha paboyee MECTO U C
JIETKO TymIo# crenai Bece, 4To TpedoBaiock. [lymaro, M HaualbHUK U3BIEK IS ce0sl MosIe3HbIH ypoK. S
OLIYTHJI 3TO MO cede: ¢ TOro pasza sl He yCJIbIIajil B CBOW aApec HU OAHOIro rpy0oro ciosa.

IIpumep aes10BOM HIPBI

HenoBas urpa «Oka3zanue 1aBJIeHUD)

Onucanue 0enoeoii uzpul

NBanoB N.1. — MHOTOOOEIIAFOIINIT MOJIOI0N MEHEKEp, OBICTPO MPOABUTAIOIITUICS TT0 CITYKOe.
Korna oH Tonpko HaYMHAN CBOIO Kapbkepy, ero HauanbHUKOM Obul [L.I1. TleTpoB — 3aB3ATHIN «Tpymoro-
JIUK», Yeil ONBIT U 3HaHUS OueHb moMoriu MBaHoBy B To Bpems. /[Ba roja cmycTsi CUTyalusi H3MEHH-
nacek, U VMBanoB crtan HadansHukoMm IlerpoBa, kapeepa IleTrpoBa mocne 3toro 3acromopuiack. B mo-
cnennee BpeMst MiBanoB u [leTpoB paGoTaroT B 3TOM ke OpraHu3aIiy U BUASTCS HE 4acTo.

Henasno IleTtpoBy mocoBeToBanu BBIIBUHYTH CBOIO KaHAUJATYPY HA BCTYIUICHHE B WICHBI KIY-
0a nmpodecCHOHANBHBIX YIIPABICHIIEB, YTOOBI TO3HAKOMHUTHCS TaM C JIIOJIbMHU, KOTOPBIE MOTJIH ObI «TI0JI-
TOJIKHYTBH» €r0 Kapbepy B HY)KHOM HarpaBieHud. Kiryd OblT co3aH A1 MpOIBUKEHUS UIEH BHICOKOTO
YpOBHSI PO(heCCHOHAIN3MA B MU-



pe 6uzneca. Ho IletpoB 3Haer, uro VMBaHOB — wiieH 3TOTO KityOa U mpeacenareinb 0TOOPOUHOM
KOMUCCHH.

CobecenoBanue MpOBOAUTCS B MoMeleHnH kiry0a. J{ist atoro ciyuas [letpoB onerncst Hauboee
TIIATENBHO, XOTS €ro rapaepod He oTuyaics 6osbmKuM BeIOOpoM. Korza oH kK Ha3HaYeHHOMY BpPEMEHH
npuexan B Ki1y0, ero nonpocuiy NoJoXKAaTh B 3aje AJis NpuriameHHbix. OxugaHue 3aHsaao 15 MUHyT.
Korna cexperapp, HakoHel, BBes [leTpoBa B pOCKOIIHO OOCTaBIEHHBIN 3all 3acedaHUi, TOT OKa3ajcs
JUIOM K JIUILY C YICHaMH OTOOPOYHON KOMHUCCHH U3 8 4eloBeK BO TiaBe ¢ MiBaHoBsIM. Bee oM ObLTH
OJIETHI B Jloporue ouuuaibHble KOCTIOMBL. [leTpoBa nmocaauiau B TOpLe AIMHHOTO CTOJA, 32 KOTOPHIM
PacCIIONIOKMIINCh YJICHBI KOMUCCHU. TakuMm oOpa3om, KoMuccHs ¢ MIBaHOBBIM BO TJ1aBe Kak Obl 00pazo-
Bajia Ipymiy «CBOMX» HanpoTus [leTpoBa, EAMHCTBEHHOTO CPEAU HUX «UYXKAKA).

Bo Bpemst nocnenyromiero codecenopanus MiBaHOB HU pa3y HE Jajl MOHATh, 4TO 3HaKoM c Ilert-
POBBIM, U HE MbITalCAd 0OpaTUTh BHUMaHHE KOMHCCHM Ha MOTEHIMAIBbHYIO IIEHHOCTh 3TOr0 YejoBeKa
IS KiryOa.

Yepes HeckobKO AHEH mocie cobecenoBanus [lerpoB cimydaitHo BcTpet MiBaHoBa Ha padore.
Emy Obu10 HENOBKO 3a/1aBaTh MIBaHOBY Kakue-T1M00 BOTIPOCH IO MIOBOY Pe3yIbTaToB coOece0BaHMUs, a
VBaHOB nepBbIM 00 3TOM HE 3aroBapHUBall.

ITocTanoBka 3a5aun

OO6cynuTh METOJbl OKa3aHWs JaBJICHUS OTIENbHBIMU JIIOJBMHU WM TIPYINIAaMH, XKeJaroIlluMu
IIPOJIEMOHCTPUPOBATh 0COO0E 3HAUEHUE CBOEH POJIM WM JOJKHOCTU. B maHHOM citydae 3amaueil sBiis-
eTcs OLIEHKA IIOBEJICHUS YJICHOB OTOOPOYHOI KOMUCCHHU.

Bompocsr 11st 06cyxaeHus

Kak BbI 1ymaerte, nouemy MBaHOB perini opraHu3oBaTh codeceioBaHre NOJ0OHBIM 00pa3om?

Kakue nefictBust Mor Ob1 npennpuHATh IleTpoB, 4TOOB! XOTh B KAKOKH-TO CTEIIEHH MOBJIUATH HA
xo1 cobeceroBaHus?

Kak BbI nymaere, [lerpoBa npuHsiu B wieHsl ki1yoa?

MeToanuyeckue ykazaHus

B xone cobecenoBanuii, NpOBOJUMBIX C Pa3IMYHBIMU LIEJISMHU, YJICHbl KOMUCCHUI 3a4acTyio Jie-
MOHCTPUPYIOT CEPbE3HOCTh U BAXKHOCTh CBOEH NESATEIbHOCTH, YacTO BHYIIAs MPHU 3TOM COOECETHUKY
Ja’ke 4yBCTBO cTpaxa. Hampumep, HEKOTOpble KOMUCCUU TOJIEPKUBAIOT CTATYC CBOEH N1E€ATENbHOCTH
MOCPEJICTBOM YHU(DOPMBI — CYIbH B 3aJI€ Cy/1a, aKaJIeMUKU B MAHTHUAX U T.I1.

OnucaHue X012 1e710BOH UIPbI

CryneHThl AensaTcs Ha Tpynnsl o 5 yenoBek. Kaxkaas rpynmna npoBoJuT cobeceoBaHue, 3aTeM
MMCbMEHHO OTBEYAET Ha MOCTAaBJIEHHbIE BOIPOCHL, MIPU 3TOM 00CYK/1asi OTBETHI B CBOEH rpyriie. 3aTeM
MPOUCXOUT oblee oOcyxaeHue cutyauu. [Ipy 3ToM eciau y CTyJIeHTOB CYIIECTBYET OIpe leleHHbIN
OTBIT Pa0OTHI, OHU MOTYT MPUBECTH IMPUMEPHI IPYTHX METO/0B «3aIlyTHMBaHU», UCIOJIb3YEMBIX WICHA-
MH OTOOPOYHBIX KOMUCCHH.

6.2. [IpumepHbIe BONPOCHI U 3aJaHUs / 3a1a4U JJIS IPOMEKYTOYHON aTTeCTAlUN

Paspgensl, TeMbl Bormpocs! Ha 3auer
1. ITpunuune! ynpasinenuss | 1. YmpasieHHe N€pCOHAIOM B CHCTEME COBPEMEHHOIO MEHE)KMEHTA.
IIEPCOHAIIOM 2. IlapagurMel ympaBiieHHMs MEPCOHAIOM M THIBl OpPraHU3AaMOHHBIX

KYJIBTYpP B CUCTEME KaJPOBOTr0 MEHEKMEHTA.

3. KanpoBslii MEHE)KMEHT Kak MpoQecCHOHaNbHAs 1€ATEIIbHOCTb.

4. YCTaHOBKM U MOJIEJH MOBEACHUS MEHEKepa 110 IEpCOHaIYy.

5. Yyactue pabOTHUKOB B yIpaBlieHHMH opranuszainueil. @opmbl 3aHATO-
CTH pabOTHHUKA U paboTa MO KOHTPAKTY.

2. Ilepconal npeAnpHsITHs KaK 6. TpymoBbie pecypchl, TMepcoHall W TPYAOBOH MOTCHIIHA
OOBEKT yIpaBJIEHHs OpraHu3aLuu

7. Ilepconas kak OOBEKT yIpaBICHUS.

8. Cucrema mokasaTesieii ¥ XapaKTepPUCTHK MepCOHaIa.

9. CucreMa yrpaBiieHHs IEPCOHATIOM OPraHU3aI|H.

10.®aKTopsl, ONPEACISAIONe 0OCOOEHHOCTH CHCTEMbI YIIPABICHHUS TIep-
COHAJIOM OpraHU3aIllK B MPAKTHKE.




11. OxoHOMHUYECKasA F3PPEKTUBHOCTh YIPABICHUS TIEPCOHAIIOM.
12. Cratuctudeckue mokaszareny 3(G¢GEeKTHBHOCTH BIOXKEHUH B HEpCo-
HaJL

3. Kagporoe, nadopmarnu-
OHHOE, TEXHUYECKOE U Mpa-
BOBOE 00€ecIie4eHne CucTe-
MBI YIIpaBJI€HUs MepCOHa-
JoM

13. [TonsiTHe «xaapoBas monuTuka». [IpUHIMIBL yIpaBieHUsl MepcoHa-
JIOM.

14. Bunbl KagpoBOil MOJUTHKU: MACCUBHAS, PEaKTUBHAsI, MPEBEHTHUBHAS
U aKTUBHASI.

15. Buzibl KaApOBOIA MOJIUTUKU: OTKPHITAS U 3aKPhITas

16. [IpoexTrpoBaHuEe KaapOBOU MOJIUTUKH.

17. KazmpoBast moNMUTHKA U €€ TNIAaHUPOBAaHKE Ha MPEATNPUSATUH.

18. UuopmanmonHOE 00ECTIeYeHIEe CHCTEMbI YIIPABJICHUS MIEPCOHAIIOM
OpraHu3aluu

19. Texuuueckoe oOecrieuyeHHE CUCTEMBI YIPABJICHUS MEPCOHAIOM Op-
raHu3aluu

20. JlIokyMeHTaIlMOHHOE O0eclevyeHue AESTeIbHOCTH IO YIPaBICHHIO
MIEPCOHAJIOM B OPTaHU3AIHH.

4. Cucrema paboTHI C mep-
COHAJIOM.

21.Cuctema ynpaBlieHUsl NEPCOHAJIOM opraHuzauuu. MakTopsl, ornpe-
JENSIOINe OCOOCHHOCTH CHCTEMbI YIIPaBJICHUS IIEPCOHAJIOM OpraHu3a-
LIUU B MPAKTHKE.

22.KagpoBas MoNMTHKAa OpPraHU3allMU, €€ Ha3HAY€HUE M COJleprKaHUe.
ITocTpoeHne KaapoOBOM MOJUTUKH B IIPAKTUKE.

23. CoupnanpHasi MOJUTUKA U KOPIOPATUBHAS KYJIbTypa KaKk KOMIIOHEH-
ThI KaIpOBON MOJIUTHKU.

24.KagpoBoe IUIaHMPOBAaHUE, HA3HAUEHHUE, OCHOBHBIC HAIpPABIICHMUS.
@OpMBI U CpeCTBA OPraHU3alMU KaIpOBOr0 IUIAHUPOBAHHUS.

25. Onpenenenue noTpeOHOCTH B EPCOHANE, CYIIIHOCTh, HATPABJICHUS U
METO/BI OLICHKH.

26. HaGop u ot0Oop mepconana. Ha3HaueHue, MOpsOK OpraHM3alluy,
pacuer croumoctu. Kanposele areHTcTBa. Mcmonp3oBaHME KaIpOBBIX
areHTCTB B Habope mepcoHaa.

27. IlpodeccuonanbHasi 1 OpraHM3alMOHHAs aJaNTalys MepcoHania, Ie-
JM, HampaBieHUs paboThl U ocoOeHHOCTH ympasieHus. [Iporpammbl
agantauuu. OneHKa pe3yinbTaToB aJanTaluy.

28. JlenoBas onieHKa epcoHaa: CyIIHOCTb, BU/IbI U HA3HAYCHHUE OLEHKU
Ka4ecTBa IepCOHANIA, OCHOBAaHHUS U ITOKA3aTENIH OLEHKH IepCcoHaa.

29. Atrecranus NepcoHaja: CyIIHOCTb, HA3HAYEHUE B YIPABICHUH IEp-
COHAJIOM, OCHOBAHUsS M TOKA3aTeNIM aTTECTAllMOHHON OLIEHKH MEpCOHa-
na.

30. O0yueHue mepcoHajga B OpraHuU3allid, Ha3HAYeHHWE, BHUJBI (ITOATO-
TOBKA, MEPENOJAroTOBKA M TMOBBIIIEHHE KBaTH(HUKaIKK), HOpMBI opra-
HU3al1H.

31. Kaprepa paboTHHKa, €€ CYIIHOCTb M BUJbI, POJIb U MECTO B OpraHHU-
3auu. YTpaBieHUE Kaphepod paOOTHUKOB B OpTraHW3allUM, IEIH M
CpencTBa OPraHU3aLHH.

32. KagpoBslii yueT, ero Ha3HaYeHHe, TOCyIapCTBEHHAs perjaMeHTalus
U Cpe/icTBA 00ECTeYeHUs B OpraHu3alty.

33. OcHOBBI HOPMHUPOBAHUA TpyJa: LIEIN U 3aa4d HOPMHUPOBAHUS TPY-
J1a, HATPaBJICHUS! U OCOOCHHOCTH.

34.Pabouee MeCTO U €ro OMHCaHHE KaKk OCHOBaHHME HOPMHUPOBAHUS TPY-
Jla B OpraHu3allH.

35. HopmupoBanue tpyna. CriocoObl H3ydeHUsl 1 HOPMUPOBAHUsI TPy/a.
Pabouee Bpems. Knaccudukanus 3arpar pabouero BpeMeHH U ee Ha3Ha-
YCHHE.




5. MoTtuBanus NOBEIEHNUS B
npo1ecce TpyA0BOM aesi-
TEIILHOCTH

36. MotuBanus B Tpy10BOH AEATEIBHOCTH.

37. Tunsl paOOTHUKOB U TUIIOJIOTUU MOTHBOB K TPY.y.

38. Konnenuuu cTuMynupoBaHusi paOOTHUKOB.

39. MarepualibHOE 1 HEMATEPUAILHOE CTUMYJIMPOBAaHUE B OpraHU3aluu
¥ OCOOCHHOCTH IPUMEHEHHS B IPAKTUKE

6. KoH(GIHUKTBI B KOJUIEKTH-
BE.

40. Kon¢paukTel B KOJUIEKTHUBE. MEXKIMYHOCTHBIM, MEXIPYIIIOBOM,
OpraHU3alUOHHBIA KOH(DIUKTHI.

41. TToHsiTve OPTaHU3AIMIOHHOTO KOH(IUKTA.

42. VICTOYHMKY OpraHU3allMOHHBIX KOH(INKTOB.

43. DyHKIIMY OPTaHU3AMOHHOTO KOH(IUKTA.

44. Pa3BepThiBaHUE KOH(DIUKTA.

45.IloBeneHue crienuanucra 1o IEepCoHaNly B OPraHU3alMOHHOM KOH-
(bIauKTEe — MOJICTIH.

46. Cioco0blI pa3penieHusi KOH(IMKTHBIX CUTYallni.




