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1 eap AUCHUMIAHBI
B pesynbraTe 0ocBOSHMS JAHHOM AMCIUIUIMHBI Y 00y4YaloUIerocs J0JKHBI ObITh COPMHUPOBAHBI KOM-
MEeTEHIIUA OCHOBHOW MpodecCHOHATBHON 00pa3oBaTebHOM mporpammel criennanuteta (nanee — OITOII):

OIIK-4.

ConepxaHre KOMIIETEHITUH KaK TUTAHUPYEMBIX Pe3yJIbTaTOB OOYUCHHS 110 TUCIUTUIMHE CM. TaOIuIbl 1

Tabmuua 1 — 3anus1, yMeHus, HaBbIKU, GOPMUPYEMBIE TUCITUIITHHON

KOI{ N Ha3BaHHUC KOMIICTCH-
85051

Nupukatopel NDOCTHKEHUS KOM-
MEeTeHIMH, 3aKpeIUIieHHble  3a
JUCIUATIIIMHOMN

3nanus, ymenusi, HaBelku (3YB), ¢dopmupye-
MBbIE JUCIUAIUINHON

OIIK-4 Crnocoben pa3paba-
THIBaTh W TPHUHAMATH 3KOHO-
MHUYECKH W (PMHAHCOBO 00OC-
HOBaHHBIC OPraHU3alMOHHO-
yIpaBlieHUYECKUE  peIIeHus,
IUTAHUPOBATh U OPTaHU30BbI-
BaTh MPOQPECCHOHAIBHYIO Je-
ATCIBHOCTD, OCYLICCTBIIATH
KOHTPOJIb U yUYET €€ Pe3yJibTa-
TOB

OIIK-4.1. Pa3pabatsiBaeT opra-
HU3ALMOHHO-YTIPABJICHUECKHUE
pemeHuss B TpodecCHOHAITBHON
JesITeIbHOCTH.

OIIK-4.2. Bmameer MeromaMu U
pueMaMl SKOHOMHYECKOIO U
(hvHaHCOBOTO 0OOCHOBaHUS Op-
TaHU3aIIMOHHO-YIIPABJICHYCCKUX
pemieHnit B mpodeccnoHaTbHON
JeSITeIbHOCTH.

3HaTh:

— OCHOBHBIE TIOHSITHS TIpoIrecca pa3pabOTKH,
NPUHATUSL WU pead3allMi  OpraHU3alHMOHHO-
VIpaBICHUECKUX PEmIeHN B TPO¢eCCHOHAb-
HOM JeSITEeIHbHOCTH;

— OCHOBHBIC MPUHIIMITEI U METOJIBI Pa3padOTKH,
MIPUHATUS U pealIu3aliid SKOHOMUYECKH U (u-
HAaHCOBO OOOCHOBAaHHBIX  OPraHU3AI[MOHHO-
YIPaBIEHYECKUX PEIICHU;

— CYIIHOCTh W BHJIIBI OTBETCTBEHHOCTH JIHIIA,
MPUHUMAIOIIETO OpraHU3aIOHHO-
YIPABICHYECKHUE PELICHHUS.

Ymersn:

— o0ecreyrBaTh BHITIOJHCHUE OCHOBHBIX (PYHK-
U yOpaBiICHHs MTyTeM Pa3pabdO0TKH, MPUHATHS
U pean3aluy YIPaBICHYECKUX PELICHU;

— BBINOJHATh COMNOCTABJIEHUE AKOHOMHYECKHUX
roKasareneld ¢ 1enbl0 000CHOBaHHOTO BHIOOpa
HauOosee 3PPEKTUBHOTO PEIICHUS;

— KPUTHYECKHU OIICHUBATh AJIbTCPHATUBHEIC Ba-
pUAHTHI YNPaBICHYECKUX DPEIICHUA C YUETOM
KpUTEpHUEB JKOHOMHYECKOH 3¢ (EeKTUBHOCTH,
PHUCKOB u BO3MOHBIX COLMANIBHO-
3KOHOMMYECKHUX TTOCIIEICTBUN;

— HECTH OTBETCTBEHHOCTb 32 OPraHU3aLMOHHO-
YIPABICHYECKHUE PELICHMUS.

Baaners:

— METOJJaMd ¥ HMHCTPYMEHTaMH pa3pabOTKH U
peanm3anuyd OpTaHU3aIMOHHO-YIIPABICHICCKUX
pelieHuii B IpodecCHOHaAIbHON JCSITeIbHOCTH;
— HaBBIKAMU KOJIMYECTBEHHOW, KaueCTBEHHOU
OIICHKHU yNPAaBICHYECKUX PELICHUH;

— CHOCOOHOCTBIO BBIOMpaTh Hambonee 3¢¢ex-
THBHOE PEIlICHHUE.

2 O0béM U TPYAOEMKOCTb JAUCHMILUIMHBI IO

HpOMe)KyTOqHOﬁ aTrecranmmun

BHIaM Y4eOHbIX 3aHATHH. POopMbI

Tabmuma 2 — O0beM U TPYAO0EMKOCTh JTUCIUATUIMHBI TI0 BUJAaM YIeOHBIX 3aHATHN

OO6mrast TpyI0€MKOCTh ¥ BUIBI YI€OHOH pabOTHI IO JUCITH-
TUTHHE, TIPOBOJIUMBIC B Pa3HBIX (hopMax

0O06BEM vacos 1o hopmam o0ydeHuUs

(8]0]0) 300

1 O0miast TpyA0€MKOCTh JTUCITUTLIIHEI

144 144




2 KonrakTHas paboTta oOydaromuxcsl ¢ IpemnojaBareiaeM (1o

BUJIaM YYEOHBIX 3aHATHIA) (BCEro)

48

12

AynutopHas pabota (Bcero):

48

12

B TOM YHCJIC:

JIEKIAN

16

MPAKTUYCCKHUEC 3aHATHUSA, CCMHUHAPbI

32

MPAKTUKYMBI

n1abopaTopHEIE pabOTHI

B MHTECPaKTHUBHOU (hopme

B DJICKTPOHHOU (hopme

BreaynuropHnas paGora (Bcero):

B TOM YHCIIC, HHAMBUIyalIbHAs paboTa 00y4arommxcs ¢

IIpErogaBaTciIcM

TTOATOTOBKA pedepara

TpyIIoOBas, WHAWBHIYyalbHAsh KOHCYJIbTAllUS M WHBIC
BUABl Y4EeOHOH JesITEeNbHOCTH, MpedyCMaTpHUBAIOLINE
TPYNIOBYI0 WM WHAWBHAYaJbHYIO paboTy oOydaro-
MIMXCS C TIPeroiaBaTesieM

TBOpYecKas padora (3cce)

3 CamocrosrenbHas pabota odydarommxcs (Bcero)

96

128

4 TlpomexyTouHas arrtectanus oOydaromerocs — 3a4ver ¢
onenkoi (ODO — 4 cemectp), 3a4eT C OLEHKOH U KOHTPOJIb-

Hast pa6ora (300 — 4 cemectp)

3 YueOHO-TeMaTHUYeCKH IJIAH U cOo/iep:KaHue TUCHUTIIMHBI

3.1 YueOHO-TEMATHYCCKHH MJIAH

Tabmauua 3 - YueOHO-TeMaTUYECKUH TUUIaH

= Oomas Tpy- TpyaoeMKoCTh 3aHATHIA (4ac.)

;':( Pazjie/ibl M TeMbI AUCUMILIH- | A0EMKOCTH 0P0 300 Popmbt TekyLiero

= HbI (ecezo uac.) AYIHTOpH. AyauTopn. KOHTPOJISt 1 poMe-

110 3aHATHUSAM 0D0O/390 JARSTAN CPC SAHSTHS CPC JKYTOYHOM aTTeCTA-

o E LUHU yCIIeBAeMOCTH

= JeKIL | MPaKT JIeKIIL. | IPaKT.

1 | YopaBieHueckue pemeHus: 16 2 2 12 2 14 [Tucemennas
CYIITHOCTB, KJTacCu(uKa- pabota
1S, poJib B IPOQeccro-

HAJIbHOH IS TETIbHOCTH.

2 | AmarHoctuka npoOiem. 14 2 4 8 14 [IpakTrueckoe
LleneBas opueHTaIMs pe- 3a/jaHne
HIEHUM.

3- | Tlpouecc pa3paboTku, Mpu- 24 4 4 16 1 23 [TuceMennas

4 HATHS U peann3anuu opra- pa60Ta.
HU3AIMOHHO-
yIpaBlIEHYECKUX PELICHUI:
9TaIlbl, IPOLEAYPHI.

5 Mertomp! pa3paboTku u 24 2 12 10 1 1 22 WunuBuIyanpHOE
NPUHSTHS OPTaHU3AIMOH- 3a/jaHne
HO-YIPaBJICHYECKUX pellie-

HUN

6 | [Ipunarue pemennii B 16 2 4 10 1 1 14 Kommuiekcubie
YCIIOBUSX HEONPEIETICHHO- CUTYallMOHHBIE
CTH U PHUCKA. 3a1a4u

7 KauectBo u xpuTepun co- 16 2 4 10 1 1 14 Komnoxksuym
UAIBHO-)KOHOMUYECKON
3¢ GEKTUBHOCTH OpraHu3a-




E Oo6mas Tpy- TpyaoeMKocTh 3aHATHIA (4ac.)

% Pa3zngennl 1 TeMBI THCIHILIN- HOEMKOCTH 0P0 300 PopmbI TeKymero

= HbI (ecezo uac.) AYIHTOpH. Ayantopn. KOHTPOJIS! H MpOMe-

10 3aHATUAM 00300 3ansaTua | CPC 3aHATHSA CPC AHYTOUHOW atrecta-
o E UM YCIEeBAEMOCTH
= JICKIL. |[IPAKT JICKII. | IPAKT.
[IUOHHO-YTIPABICHUECKUX
pelIeHU.

8 | DrHuecKkue OCHOBHI pa3pa- 16 2 4 10 1 15 Y CTHBIA OIpoc 11
OOTKHM OpraHn3alOHHO- O0DO.
YIPABICHYECKUX PEIICHHI. Pedepar (ms
CymHOCTh 1 BUABI OTBET- 300)
CTBEHHOCTH 32 OpraHu3a-

[IUOHHO-YTIPABICHUECKUC
permieHusl.

9 | KonTpois 3a peaiau3aliuei 18/14 2 2 14 14 Y CTHBIA OIpocC a1
OpraHu3aloHHO- O0DO.
YIPaBICHUECKUX PEIICHUM. Pedepar (st

3D0)
[IpomesxyTOUHasl aTTECTAa- -14 3ader ¢ OLIeHKOMI
IIUST 00YYArOIIETOCS (0D0)
3a4eT ¢ OIEHKOH,
KOHTpOJIbHAS pabo-
ta (300)
Bceero: 144 16 | 32 | 96 6 4 128

3.2 Copep:xaHue 3aHATHH M0 BUAAM y4eOHOM padoThI

Ta6muma 4 — ConepxaHue AUCITUTUTHHBI

Ne

HanmenoBanue pasgea,
TeM JUCHMILINHBI

Copepxanue 3aHATHSA

Codepotcanue 1eKyuoHH020 Kypca

1 VYnpasnendeckue pemieHus: | [losatue «ymnpaeineHueckoe penieHue». Kiaccudukamuss —ynpaBieHYecKHX
CYIITHOCTB, Kaccupukanus, | pemeHuid. TpeOoBaHUS K OpraHU3aIMOHHO-YIPaBICHYECKUM peniernsM. Opra-
poIb B IpopeCCHOHANFHOW | HU3aIMOHHO-YIPABICHUECKHE PEIICHHS B TPO(HECCHOHATBHOMN IeATEIIEHOCTH.
JIEATEIbHOCTH.

2 Juarnoctuka mpo6iieM. Ile- | CylHOCTh U THUIOJIOTHS CUTYaIMi U Ipo0sieM. DopMUPOBAHUE CUCTEMBI TSIk
JieBasi OpUEHTALIMS penie- JUUOM, IpUHUMAOUUM peiieHne. GopMynupoBKa KpUTEPUEB, MO3BOJISIOLIUX
HUH. OLIEHUTh CTENEHb JOCTHKEHUS Uejed. DakTopbl U KOJIMYECTBEHHBIE IIKAJIbl B

nensx. CpaBHUTENbHAS BaXKHOCTE Tojienei. Jlepeso memneit.

3 [Iponecc pa3zpabotku, mpu- | CUCTEMHBIH aHANU3 MW TPHUHITHE YIPABICHYECKUX pemeHnin. DaxTopsl,
HATUA U pealih3ali opra- BIMSIOIIAE HA MPOLECC MPUHATUS PEIICHUA. ODKOHOMHUYECKHE 3aKOHBI U
HU3ALMOHHO- npuHsTHe pemieHud. OCHOBHBIC TIPHHIMIBI  Pa3paOOTKH, NPHHITHSI H
YIpaBJIeHUECKUX PEIICHUH. | peaiu3allid  OpPraHW3allMOHHO-YIPABIEHYECKHX  pemleHuil. JTamel U
3Tallbl, IPOLEAYPHI. OpraHu3anys npolecca HaxOXKICHHS M peaju3allid OpraHu3alHOHHO-

YIOPABJICHUYECKUX PEIICHUM.

4 MeTtop1 pa3paboTKu 1 Knaccudukanus METOIOB NMPHHATHS OPraHW3aI[MOHHO-YIIPABICHUYECKUX pelle-
MIPUHATHUS OPTaHU3AMOHHO- | HUIL. MeToabl TUarHOCTUKUA MpoOieM. MeToabl BBISBICHHS (T€HEpUPOBaHU)
YIPABICHUECKUX PEIICHUN. | albTepHATUB. METOAbl, MOMOTAIOIINE KPUTHUECKH OLICHUTh IIpeajiaraeMble Ba-

pHAHTHI YIIPABJICHUYECKHUX PEIMICHUN 1 BEIOPATh HAWIIYUIINNA BapHUAHT.

5 IIpunsTHE peleHnii B [MonsiTe HeompeaeaeHHOCTH. PUCK, ero xapakrtepucTHkd. Knaccudukarms
YCJIOBUSIX HEONPEAEICHHO- | PUCKOB. OLIEHKAa OPraHU3allMOHHO-YNPABIEHYECKUX PEIICHUN C YYETOM PUCKOB.
CTU U PHUCKa. CriocoObl yrpaBIeHUs PHCKOM.

6 KauectBo 1 xpuTepuu co- [MonsiTrie kauecTBa B yrnpaBiieHHH. V3BecTHBIE pabOTHI B 00JIAaCTH YIPaBICHUS

[AAJILHO-)KOHOMHUYECKOU
3¢ dekTuBHOCTH OpraHm3a-
[IUOHHO-YNPABJICHYECKUX

KadecTBOM. D((EKTUBHOCTh OPraHM3alMOHHO-YNPABICHYCCKHX — PEHICHUI.
OneHka OpraHu3alMOHHO-YNIPaBICHYECKUX PEUIEHUH C yYETOM KPHUTEPHEB CO-
MUAITLHO-DKOHOMIUYECKONH 3((PEKTHBHOCTH, PUCKOB W BO3MOXKHBIX COIMAIBHO-

5




Ne | HaumeHoBaHMe pa3jeia, Copeprxanue 3aHATHA
TeM JUCHUNJINHBI
pelieHui. SKOHOMHUYECKUX MOCIEICTBUM.

7 DTrdecKre OCHOBHI pa3pa- JImaHOCTP W e€e XapaKTePUCTHKH B KOHTEKCTE TPHHATHA YIIPABICHYECKUX
0O0TKH OpraHU3aIMOHHO- pemieHnii. OJTudeckwe TpPeOOBaHUS K OPraHU3ANHOHHO-YIIPaBIEHYSCKIM
YIPABJICHUECKUX pelieHui. | pemenusM. CylnIHOCTb W BUIBI OTBETCTBEHHOCTH JIMIA, NPUHUMAIOIIETO
CymHOCTh 1 BUABI OTBET- OpTraHM3aIMOHHO-YITPABICHYECKIE PEIICHUSI.

CTBEHHOCTH 32 OpTraHU3aIH-
OHHO-YMPABIEHYECKUE pe-
IICHUSL.
8 KonTpons 3a peanuzanueit [onsitre xouTpois. Ero dyakmun. Onpenenenue pe3yiabTaToB KOHTpos. [pu-

OpraHU3alMOHHO-
YIPaBIEHUECKUX PEIICHUI.

YHUHBI HEOOXOIUMOCTH KOHTPOIs. Bumsr koHTpost. ObpaTHas cBsI3b, KAaK OCHOB-
HOW MHCTPYMEHT OCYIICCTBIICHUS KOHTPOJSA. OTPUIIATENBHBIC M IOJIOXKUTEIb-
HBIC PE3yJIbTAaThl KOHTPOIS. AHAJIW3 Pe3yJIbTATOB PAa3BUTHS CUTYAIMH ITOCIIE
peanu3anuy OpraHu3allMOHHO-YIIPaBlIeHUECKUX pemeHuid. Pa3paborka u oboc-
HOBAaHME TPEIOKEHUI O COBEPIICHCTBOBAHUIO MPUHUMACMBIX YITPaBIICHYEC-
CKHX DCIICHHI C YYETOM KPUTEPUEB COIHAILHO-DKOHOMHUYECKON 3PPEKTUBHO-
CTH, PUCKOB U BO3MOXKHBIX CONMAIbHO-3KOHOMUYECKUX TIOCIIECTBHUI.

CojaepkaHue NPaKTUYECKUX 3aHATUI

1 VYnpasneHueckue penieHus: | BrIlonHeHHe MUCBEMEHHOH paboThI 1O TeMe paszeina
CYLIHOCTb, Kiaccudukanusi,
poib B mpopecCHOHATEHOM
JIeSITeIbHOCTH.
2 Huarnoctuka npooisieM. Ile- | IIpakTrueckoe 3amanue 1mo pa3paboTKe AepeBa LejeH 1k KOMIIaHUH M0 BEIOOPY
JIeBasi OPUEHTAIIUS perie- oOyuatomerocs
HUU.
3 [Mpouecc pa3zpaboTky, pu- | BeimonHeHne MHCEMEHHOM PabOTHI IO TEME pasjiena
HSTHS ¥ pean3aiuu opra-
HU3AIMOHHO-
YIpaBIeHUYECKUX PEIICHUH:
3Tamnsl, NPOLEIYPHI.
4 MeTop! pa3paboTKu U 1. 3apanue Ha nposenenne SWOT-aHanm3a opranu3aiu (1Mo BEIOOpY 00ydaroriie-
MIPUHATHUS OPTaHNU3AIMOHHO- | TOCS)
yIpaBlIeHYECKUX PElIeHU. | 2. 3ajaHue 1o MOCTPOCHUIO [ruarpaMMbl MIcHKaBbI 1J1sl aHANM3UPYEMOI opraHu-
3a1uu (1Mo BEIOOPY 00yUaroIerocs)
Pa3paboTka Ha OCHOBE IIPOBEICHHOTO aHAJM3a BAPUAHTOB OPTaHU3AIMOHHO-
YHpaBIeHYECKUX PENICHUH 10 YCTPaHEHUIO BBISBICHHBIX ITPOOIIEM.
5 [IpunsTHE penieHui B KommnekcHrpie cuTyaninonubie 3aaauu. Keiic-3aganust.
YCIIOBUSIX HEOTIPEIETICHHO-
CTH H PHCKA.
6 KauectBo u kputepuu co- KommokBuyMm 1o Teme pazsena:
IHAAIBHO-?)KOHOMHYECKOH 1. Yto noHMMaeTcs Mo “KauecTBOM™ YIPABICHYECKOTO PEIIeHUs?
3¢ PeKTUBHOCTH OpraHu3a- | 2. PaBHO3HAYHBI M MOHATHUS “KadyecTBO” M “3((EKTUBHOCTE” yNPaBICHYECKOTO
UOHHO-YIPaBIEHUYECKUX pewenus?
pelIeHU. 3. Packpoiite conepikaHne OCHOBHBIX XapaKTEPUCTHK KauecTBa yIPaBICHYECKO-
T'O pelIeHHS.
4. Yto Takoe conuaibHas U SKOHOMHYECKas 3((HEKTUBHOCTH YIPaBICHYECKOTO
pemenus?
5. HazoBute ycnoBus oOecriedeHHss BBICOKOTO KadecTBa U I(PPEKTHBHOCTH
YIPaBIIEHYECKOTO PELICHUSL.
6. [Ipoananu3upyiite TEXHOJOTMH TOBBIMICHUS KadyecTBa M 3PPEKTUBHOCTH
YHPaBIEHYECKOTO PEIICHHSI.
7 DTrdecKkre OCHOBHI pa3pa- YcTHBI o1poc:

OOTKHM OpraHn3aOHHO-
YIPABJICHUECKUX PELLICHUH.
CyLIHOCTb U BBl OTBET-

1. KakoBa poib 4yenoBedeckoro (pakTopa B Mporecce pa3padOTKH YIpaBlieHYE-
CKOTO PEIICHIS?
2. Kakne WHIMBHIYaIbHBIC Ka4eCTBa HEOOXOUMBI MEHEIDKEPY JIJIsl YCIEHIHOTO

6




Ne HauMeHoBaHue pasaeaa, Couepmalme 3aHATUA
TEM JTHCHHUILINHbI

CTBEHHOCTH 3a OpPTraHU3aIU- | IPUHATHUS PEIICHUS?

OHHO-yIIpaBieH4Yeckue pe- | 3. Uto mpeacTaBiseT co00il MOJeNs MPUHATHS PEIICHUN prMa—erHOHa U 4eM
HICHUSI. OHa MOXKET TIOMOYb MEHEJKEPY MPH pa3pabOTKe U MPUHATUHU PEIICHUN?

4. Uto noHuMaeTcs moJi ICUXOJOTHICCKUMHU (DEHOMEHAMU MPUHATHS PEIICHUT?
5. UTo MOHMMAETCS O] TEPMHUHOM ‘‘DTHYCCKUE HOPMBI?

6. Kakoe penienne cuntaeTcss MOpaabHBIM?

7. HazoBUTE OCHOBHBIC BHJIbI OTBETCTBEHHOCTH.

8. B yeM cyTh mpodeccnoHaNbHOM OTBETCTBEHHOCTH?

9. B ueM cyTh 3THYECKOI OTBETCTBEHHOCTH?

10. PackpoiiTe CyIIHOCTh COIMANBHOM M SKOJIOTHYECKONW OTBETCTBEHHOCTH PY-
KOBOJIUTEJISL.

11. Tlpoananus3upyiiTe B3aMMOACHCTBUE COIMAIBHOW M IOPUIAYECKON OTBET-
CTBEHHOCTH.

8 KonTtpons 3a peanuzanueit YcTHBIN ompoc:

OpraHU3alOHHO- 1. IlonsaTue KoHTpOINS. Bumbl KOHTpOIISL.

ynpaBiieHuYecKuX pemenuil. | 2. Ilpuanasl Heo6xonumocT KoHTpois. Ero ¢yHkinu B mpouecce ymnpasieHus
OpraHu3anusiMu.

3. ObpaTHast CBsI3b, KAK OCHOBHOM HHCTPYMEHT OCYIIIECTBIICHHS KOHTPOJIS.

4. Kak 1 [y 4ero mpor3BOAUTCS aHAJIU3 PE3yJbTaTOB PA3BUTUS CUTYALlUH IO-
Cclle peaJli3aliy OpraHU3alOHHO-YIIPABICHUECKUX PEICHHH.

4 TlopsiioK OLEHMBAHUS YCIEeBAeMOCTH M CHOPMHPOBAHHOCTH KOMIIETCHUIMMI

o0y4yaromerocsi B TeKyueil ¥ NpoMe;KyTOYHOM aTTecTaAluU

ATttecranys 00y4yaromuxcs N0 OCBOCHUIO AUCLUIUIMHBI OCYILECTBIIAETCS B PaMKaxX HAaKOMUTEIbHOM
OaJIbHO-PEUTUHIOBOM CHCTEMBI. B poMexXyTOUHOHN aTTeCTalluu — 3auem ¢ OYeHKOU.

ITo uroram u3y4yeHus TUCUUIUIMHBI 00YyYaIOLIMECs, BBINOJHUBIINE BCE IPAKTUKO-OPUEHTUPOBAHHBIE
3a1aHus ¥ HaOpaBiue He MeHee 51 Oauia B X0/€ TeKyleld paboThl B TEUEHHE CEMECTPA, MOTYT MOIYYHUTh
OLIEHKY 0€3 MPOXO0’KICHUS aTTECTALlMOHHOTO UCIIBITAaHHSL.

OneHka BbICTaBISETCS B COOTBETCTBUM ¢ HAOpaHHBIMU OalliaMHu:

«Y 10BIETBOPUTENBHO» — 51 — 65 GasIoB;

«Xopormio» — 66 — 85 6aIoB;

«OT1nuyHo» — 86 — 100 Gaos.

OO6yuatomuecs, HabpaBme MeHee 51 Oamia B TeYeHHE CEMECTpa CHAIOT 3a4eT C OLIEHKOW B CPOK,
COOTBETCTBYIOLIMI rpaduky ydeOHOro mpouecca. Ha 3adere ¢ OIeHKON CTYyJIEHT MOXET HaOpaTh MakKCH-
ManbHO 15 Gansos. busner BkitouaeT 2 TeopeTHyeckuX Bompoca U 1 MpakTUKO-OpUEHTUPOBAHHOE 3aJjaHHeE.
MakcumanbHasi OLleHKa 32 OJMH TEOPeTHUYECKUil OTBET 5 0ayioB, MaKCHUMasbHas OLEHKA 3a BBIIOJIHEHUE
NPAKTUYECKOIo 3aJjaHus — 5 0aioB.

Tabmuua 5 — IlIkana u nokas3arenau OLUEHUBAHUS PE3yIbTaTOB YueOHON paboThl 00yUaromuXcs M0 BUAAM
B OasuibHO-peliTunroBoit cucreme (bPC)

Ne Jlexums IIpakTuka bael
HEJENH Min | Max
1 VYmpaBieHYeckne pelleHns: CYIIHOCTh, | [IncbMenHas paboTa mo Teme 4 8

KJacCU(UKaIysi, poiib B mpodeccro-
HaJILHOU JIEITEIbHOCTH.

2 Junarnoctuka mpobnem. LleneBast opueH- | BrimoaHeHNe MpaKTHYECKOTO 3aTaHUS 6 10
Talys PEHICHUM.
3 | IIpouecc pa3paboTku, npuHATHA U peanu- [luceMeHHas paboTa mmo Teme 4 8

3alMM  OpraHU3alHOHHO-YIIPABICHYECKUX|
pEUIeHUIl: 3Tallbl, IPOLENYPBI.

4-5 | Metoap! pa3paboTKH U MPUHATHS OpraHu- 3aaanue Ha npoBeaeHue SWOT-ananusza 6 14

3aIIMOHHO-YNPABJICHYECKUX PEIICHHUH. 3agafHue 1Mo NOCTPOCHHIO TUarpaMMbl VICHKaBBI 6 12
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Ne Jlexmmst IIpakTrka bayer
Hexem Min | Max
6 | [Ipunstie pelneHuil B ycinoBusX Heompe- Pemienue 3amau mo Teme 3 6,5
JISJICHHOCTH U PUCKA.
7 KauectBo u xpurepun counmaibHO- | OTBETH Ha KOJIUIOKBHYME 4 6
9KOHOMHYECKOH 3 (PEKTHBHOCTH Opra-
HU3AIIMOHHO-YIIPABJICHYECKUX PEIICHHH.
8 DTrdecKre OCHOBHI pa3paboTku oprau- | OTBETH Ha BOMPOCH ycTHOTO omnpoca (st ODPO) | 4 12
3aIMOHHO-YITPABIEHYECKIX PEIICHHA. Pedepar (ms 3D0)
CyIIHOCTh U BUIbI OTBETCTBEHHOCTH 3a
OpraHU3allMOHHO-YTIPABICHUECKUE Pe-
ICHMSL.
9 KonTpouns 3a peanuzanueii opranmzanu- | OTBeTH Ha BOMPOCH! YCTHOTO ompoca (st OPO) | 4 10
OHHO-YTIPaBJICHYECKUX PEUIEHUHN. Pedepar (mns 300)
IMoceenue 3aHsATHIA 9 13,5
Hroro | 51 [ 100

B npomexyTodHOM aTTecTaluy OIICHKA BBICTABIISAETCS B BeAOMOCTh B 100-0amtbHO# mkae u B OyK-

BEHHOM 3KBHBasieHTe (Tabnuua 7):

Tabmuna 6 — OneHka ypoBHSI YCBOSHUS TUCIHUILINHBI U KOMIICTCHIIUN

HTorosasn
OlleHKAa

Kputepun oneHuBanusi KOMIeTeHIUH YpoBeHb ycBOe-
HUA JUCHHUILIU-

HbI 1 KOMIIETCH-

107071

Onenka mno
100-0a1bHO#
HIKaJIe

OOyuaromuiicss He BIaJeeT TEOPETUISCKUMH OCHOBAMH JIHC-
LUIUIMHB U HAYYHOM TEPMUHOJIOTHEH, NEMOHCTPUPYET OT-
PBIBOYHBIC 3HAHUs, HE CIIOCOOCH pelaTh NPaKTHYECKHUE
npodecCHOHANBHBIE 3a/laud, JOMYCKaeT MHOXECTBEHHBIC
CYIIIECTBEHHbIE OMIMOKM B OTBETaxX, HE yMEET MHTEpIIpETH-
POBaTh Pe3ybTaThl U JEIaTh BBIBOJBI.

OOyuatomuiicsi BIaJ€eT YaCTUYHO TEOPETUUYECKUMH OCHO-
BaMH JIUCIUIUIMHBI ¥ HAay4YHOW TEpMWHOJNOTHEH, QparMeH-
TapHO CHOCOOEH pelIaTh NpakTHYeCKue NpodeccHoHaIbHbIE
3aJa4u, JIOMyCKAaeT HECKOJIBKO CYIIECTBEHHBIX OLIMOOK MpH
peleHun 3a1a4, MOKeT YaCTUYHO UHTEPIIPETUPOBATH IOJIY-
YEHHBIE Pe3yJIbTaThl, IOMYCKAaeT OIIMOKH B BHIBOJIAX.

HIEPBBII

MOPOTrOBBIN

HEYOBJIETBO-
PHUTEIBHO

yIIOBJIETBOPU-
TEJILHO

Menee 51 Oai-
na

51-65

OOy4JaroImuics BialeeT TEOPETHIECKIMH OCHOBAaMH JHCIIH-
IUTMHBI ¥ HAYYHON TEPMUHOJIOTHEH, TPAMOTHO M3JaractT ma-
TEepHajl, CIOCOOEH peliaTh MPaKTHYeCKHe NpOoQecCHOHAb-
HBIC 3aJ]a4d, HO [IOIYCKaeT OTHEIbHBIE HECYIECTBCHHEIC
OIMOKY B MHTEPIPETAIIMH PE3YIbTATOB M BEIBOJIAX.

OOyyvaromuiicss B TIOJIHOM Mepe BIa/JeeT TEOPETHYECKUMHU
OCHOBaMHM OUCHUIINIMHBI U HaquOﬁ TepMHHOHOFHeﬁ,Fpa-
MOTHO H3JlaraeT MaTepHaj, CIIOCOOEH HIUIIOCTPUPOBATH OT-
BET NMpUMepaMu, (akTaMH, JaHHBIMHA HAay4HBIX HCCIIEAOBA-
HHﬁ, IIPUMECHATh TCOPETUYCCKUEC 3HAHUA JJId PCUICHUA ITpaK-
THUYECKUX MpodecCHOoHaNbHBIX 3a1a4. [IpaBuibHO HHTEpIIpE-
TUPYET IOJyYCHHBIE Pe3yJIbTaThl U JIeaeT 0OOCHOBaHHBIE
BbBIBO/IbI.

MOBBIIIIEHHBIA

IIPOJIBUHYTHIN

XOPOILLO

OTJIMYHO

66-85

86-100




5 MarepuajJbHO-TEXHHYECKOE, TMPOrpaMMHOe H  Y4e0OHO-MeTOIAHYecKoe
o0ecrneyeHre TUCHUILTHHBI
5.1 YueOHasi inTeparypa

OcHoBHasi yueOHasi IMTEpaTYypa

1. 3y0, A. T. Ilpunsarue ynpaBieHYECKHX PEUICHUH : yUeOHUK U MPAKTUKyM i By30B / A. T. 3y0.
— 2-e m31., ucnp. u non. — Mocksa : M3mparensctBo FOpaiit, 2020. — 332 c. — (Bricmiee oOpa3oBanue).
— ISBN 978-5-534-06006-5. — Tekcr : oanektponnbid // OBC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450251

2. Teopus ¥ MpaKTHKA MPUHSTHS YIIPABICHYECKUX PEHICHUH : y4eOHUK U MPAKTUKYM IS BY30B / B.
N. Bycos, H. H. JIs6ax, T. C. Carkanuesa, I'. A. TacnenoBa ; mog obmieit penakuueir B. 1. BycoBa. —
Mocksa : U3mparensctBo FOpaiit, 2020. — 279 ¢. — (Bricmiee o6pazoBanne). — ISBN 978-5-534-03859-0.
— Texkcr : anexTponnsiii / IBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/450352

JomosiHuTeIbHAS YUeOHAsl JIMTEpaTypa

1. Mkprerusig, I'. A. [lpunsaTHe yrpaBlieHUYECKUX PEUICHUH : y4eOHUK M MPAKTUKYM Ui By30B / I
A. Mkprterusn, H. T'. llly6nskoBa. — Mocksa : U3natensctBo FOpaiit, 2020. — 140 ¢. — (Bsicuiee o6pa-
3oBanne). — ISBN 978-5-534-13827-6. — Tekcr : snekrponnsnii // DbC IOpaiit [caiiT]. — URL:
https://urait.ru/bcode/466936

2. Tpopumona, JI. A. MeTonbpl MPUHATUS YIPABICHUYECKUX PELICHUN : YICOHUK M MPAKTHKYM IS
By30B / JI. A. Tpodumosna, B. B. TpodhumoB. — Mocksa : U3natensctBo FOpaiit, 2020. — 335 ¢. — (Bbic-
niee oopazoBanue). — ISBN 978-5-534-01584-3. — Tekct : anekrponnsii / DbC Fpaiir [caiit]. — URL:
https://urait.ru/bcode/449764

3. Anekcuna, T. A. [lenoBas stuka : yaeOHuk st By30B / T. A. Anekcura. — Mocksa : U3narensb-
ctBO IOpaiit, 2020. — 384 c¢. — (Bsicuiee obpazoBanue). — ISBN 978-5-534-06659-3. — Tekcr : anek-
tpounsi // DBC IOpaiir [caiit]. — URL: https://urait.ru/bcode/450264

4. 3abpoaus, B. 0. Couumosnorus u ncuxosaorus yrnpabjieHHs : y4eOHUK M MPAKTUKYM Ui BY30B /
B. 10. 3a6ponun. — Mocksa : M3marensctBo HOpaiit, 2020. — 147 c. — (Bsicmiee oOpazoBanue). — ISBN
978-5-534-09952-2. — Texcr : anexrponHnsiii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/453410

5. EMenbsHoB, C. M. VYmpaBnenue KOHQIMKTaMU B OpPraHU3aliy | yUeOHUK U MPAKTUKYM JJis By30B
/ C. M. EMenbsiHOB. — 2-e u3A., ucnp. u pon. — Mocksa : UznarensctBo IOpaiit, 2020. — 219 c. —
(Briciree o6pazoBanue). — ISBN 978-5-534-07226-6. — Texkcr : anexktponssiit / ObC FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/453485

5.2 MarepuajibHO-TEXHHYECKOe M MTPOrPpaMMHOe odecriedeHue JUCHUTIINHBI
Y4eOHble 3aHITHSI 10 AUCHUIUIMHE TPoBoAATCs B yueOHbIX ayauTopusx KI'TIM ®I'BOY BO Keml'V:

HaumeHnoBaHue momereHni st IpOBEACHHS BCEX BUIOB yUeOHOU JESITeTbHOCTH, Anpec (MeCTOIOIOKEHUE)
MPEAYCMOTPEHHON YIEOHBIM TIAHOM MOMEIICHUH [T IPOBEACHUS BCEX
BUJIOB y4eOHOU JEATSIIbHOCTH,
MPEIyCMOTPEHHON y4eOHBIM

IJIaHOM
401 Yuebnas ayqutopust (MyIbTUMEIUHHAS ) U TPOBEACHHUS 654079, Kemeposckass 0071acTsb,
- 3aHSTHUHN JICKIIHOHHOTO THIIA. r. HoBoky3Hernk, mp-ktr Merai-

Cneuuanu3upoBannas (yuedHasi) Mebeab: JocKa MenoBas, kadeapa, CTo- | JIypros, 1. 19
JIBI, CTYJIbSL.

O0opynoBanue: cmayuorapnoe - KOMIBIOTED, SKpaH, IPOEKTOP, aKyCTHUe-
CKasi CHCTeMa, MUKPO(OH TIPETIoIaBaTelsl.

Harasianble y4yeOHble moco0usi (3JI€KTPOHHBIE): MMAOJIOHB MATPHII
SWOT-ananu3za, PEST-ananusa, auarpamma lMcrkaBbl, MHOTOYTOJIBHUK KOHKY-
PEHTOCTIOCOOHOCTH.

Hcnonb3yemoe mporpammuoe o6ecnedenne: MSWindows (Microsoft
Imagine Premium 3 year mo cyOmunensunonHomy porosopy Ne 1212/KMP or
12.12.2018 r. go 12.12.2021 r.), LibreOffice (cBo6oano pacmpoctpansiemoe I10),
Anpexc.bpaysep (oTeuecTBeHHOE CBOOOAHO pacmpocTpansemoe [10).

9



https://urait.ru/bcode/450251
https://urait.ru/bcode/466936
https://urait.ru/bcode/449764
https://urait.ru/bcode/450264
https://urait.ru/bcode/453410
https://urait.ru/bcode/453485

HNuTtepHeT ¢ odecneuenuem aocryna B IJUOC.

403 Yuebnas ayAuTOpHS AJIsl IPOBEACHUS: 654079, KemepoBckass 005acTb,
- 3aHATHHA CEMHHAPCKOTo (IIPaKTHYECKOT0) THIIA; r. HoBokysneuk, mp-kr Merai-
- TPYNIIOBBIX M MHIWBUIYaJIbHBIX KOHCYJIbTAIINH; Typros, a. 19

- TEKYLIETO KOHTPOJIS U MPOMEKYTOUYHOH aTTeCTaLIH.

Cnenuaan3upoBannas (yueOHasi) Me0esib: JOCKa MEIIOBasi, CTOJIBI, CTYJIbA.

OO0opyaoBaHue AJ8 NMpe3eHTANMU Y4eOHOr0 MaTepUasa: nepeHOCHvle —
HOYTOYK, 9KpaH, MPOEKTOP.

Hcnoan3yemoe NporpaMMHoe obecnevenue: MSWindows
(MicrosoftimaginePremium 3 year mo CyOnHWIIEH3MOHHOMY JOTOBOpY No
1212/KMP or 12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBo6omuo pacmpo-
crpansiemoe I10), Snaekc.bpaysep (oTeuecTBEeHHOE CBOOOAHO pacmpoCTpaHse-

Mmoe I10).
HurepHeT ¢ odecnieueHuem aocryna B IJUOC.
733 Knacc 1eJIoBbIX HIp. YUeOHas ayUTOPHS JJIsl IPOBEACHUS: 654079, KemepoBckass 00-J1acTh,
- 3aHSTUH CEMHHAPCKOTO (IPAKTHYECKOTO) THUIIA. r. HoBoky3Herk, np-ktr Merai-

CneuuasmzupoBaHuas (yueOHasi) MeOesib: KPYIJblid CTOJI, CTOJIBL, CTYJIb. | JYpros, A. 19

OGopynoBanue 151 Mpe3eHTALHH Y4eOHOr0 MaTepHasa: nepeHOCHoe —
HOYTOYK, 9KpaH, IPOEKTOP.

Hcnoabzyemoe mnporpammuoe odecnedenne: MSWindows (Microsoft-
ImaginePremium 3 year no cybmuiensunonHomy goroBopy Ne 1212/KMP or
12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBo6oano pacmpoctpansiemoe I10),
FoxitReader (cBobomuo pactpoctpansemoe I10), Firefox 14 (cBoboano pacmpo-
ctpansiemoe 110), Suaexc.bpaysep (oTeuecTBeHHOE CBOOOIHO pacmpocTpaHse-
Mmoe I10).

HuTepHeT ¢ o6ecneyennem gocryna 8 JUOC.

5.3 CoBpemenHble mnpodeccHOHANbHbIE 0a3bl JMaHHBIX M HMH(OPMAIHOHHBbIE
CIIPABOYHbIE CHCTEMBI.

1. baza nmaHHBIX TYOJIMKAaNW{ AIIEKTPOHHOTO HAYYHOTO >KypHaia «PernoHanpHas 3KOHOMHKA H
ympasienue» - URL: http://uecs.mcnip.ru/

2. baza maHHBIX MyOJIMKaLUil HayYHO-aHAJTMTUYECKOTO JXypHaia «[IpodiaeMbl COBpeMEHHOM IKOHO-
MUKH»: EBpasuiicKuii MeXIyHapOAHBIH Hay4HO-aHAIMTHYeCKUH xypHai - URL: http://www.m-economy.ru

3. MeHeKMeHT B Poccun u 3a pyoexoM: KypHal — URL:
https://www.elibrary.ru/querybox.asp?titles_all=9628|

6 Unble cBegeHust M (WJIN) MaTepUaibl

6.1. IlpumepHbIe TeMBbI MMCbMEHHBIX YUeOHBIX PadoT

Tembl KOHTpPOJIBLHBIX padoT 1ias1 3DO:

1. CoBpemeHHble  MpOOJIEMBI  COBEPLICHCTBOBAHHMS  METOAMKH  Pa3pabOTKM  OpraHU3alMOHHO-
YIPABJIEHYECKUX PEIICHUI.

2. BnusiHue JMYHOCTHBIX KayecTB MEHEDKepa Ha TPOLECcC HAXOXKJICHUS OpraHu3alliOHHO-
YIPABJIEHYECKUX PEIICHUI.

3. OcobeHHoCcTH pa3pabOTKH OpraHU3alMOHHO-YIIPABIEHYECKUX PEILICHUH Ha MaJIbIX MPEAPUATHSX.

4. OTBETCTBEHHOCTb PYKOBOJUTEIIS 33 PE3YJbTAThl peaTi3allii PUHATHIX UM PELICHUH.

5. Porte uH(OpPMAIIMOHHBIX TEXHOJIOTHI B Tpoliecce MPHHATHS OpraHU3al[MOHHO-YIPAaBICHYECKHX pe-
HICHH.

6. Mcnonp3oBaHue Mozieneil mpu pa3paboTKe yIpaBIeHUECKUX PEIIEHUH B COBPEMEHHBIX YCIOBUSX PbI-
HOYHOU SKOHOMUKHU.

7. OcoOEHHOCTH TPUHATHS OPraHU3ALOHHO-YIPABICHYECKUX PEIIEHUH B YCIOBHUIX HEONpeeseHHO-
CTU U PUCKa.

8. OcoOeHHOCTH KOJUIEKTUBHBIX M MHIMBHUAYAJIbHBIX MOAXOAOB K NPUHSTUIO YIIPABICHUECKUX pellie-
HUL.
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9. Onerka >(h()EKTUBHOCTH OPraHU3AIMOHHO-YIIPABICHYECKUX PEIICHUN pENIeHuH B COBPEMEHHOMN
NPaKTUKE.

10. KonTposp kak BaskHelNIas (DyHKIMs YIPaBICHUS [IPU pealn3alii YIIPaBI€HUECKUX PEIeHNH.

11. DTuueckre OCHOBBI Pa3pabOTKU YIPABICHYECKOTO PEIICHHS.

12. TIpoGieMbl KauecTBa yIPaBICHYSCKUX PEIICHUH.

13. lnarpamma VcrkaBbl Kak MHCTPYMEHT MPUHATHS YIIPABICHYECKUX PEIICHHUM.

14. Metoibl aKTUBHM3ALMK TBOPUECTBA B MIPOLIECCE MPUHATHS YIIPABICHUYECKUX PEIICHUH.

15. OBpucTHUYECKHE METO/IbI B IIPAKTUKE IIPUHATHS YIIPABIECHYECKUX PELLIEHUI.

16. «/lepeBo npobiaem» Kak MHCTPYMEHT IIPUHSTHUS YIIPABICHUECKUX PEILICHUH.

17. CriocoOpl 3a1IMTHI OT PUCKOB B IIPOLIECCE MPUHATHS U peaiu3allii YIPaBIE€HUECKUX PELLIEHUH.

18. JlocToMHCTBa ¥ HEAOCTATKU IPYIIIOBOIO NOAX0/A K IPUHSTHIO YIIPABIEHUECKUX PELLICHUI.

19. BrustHue cTuiis yrpasJieHuUs Ha TIPOLECC MIPUHSTHS OPraHU3alMOHHO-YIIPABIEHUECKUX PEIICHUH.

20. IIporpaMMHbIe IPOAYKTHI, IPUMEHSAEMBIE B ITpoLiecce pa3pabOTKH yIPaBIEHUECKUX PEILICHUH.

21. OcoOeHHOCTH yNpaBJIEeHHUsT M Tpolecca pa3pabOTKH OPraHM3alMOHHO-YIIPABICHUECKUX PEIICHUI
B KPYIHBIX KOMITAaHUSX.

22. @akTOpBI, BIUSAIONIME Ha MPOLIECC Pa3pabOTKH U MPUHSTHUS YIPABICHYECKUX PEIICHHUM.

23. BnusiHue HalMOHAIBHON KYJBTYphI Ha IIPOLIECC Pa3pabOTKH M NPUHATHS YIPABICHYECKUX PELICHHUH.

3ananus AJs1 NUCbMEHHBIX padoT:

Paznen 1. YnpaBieHueckue pelieHus: CylHoCTb, Kiaccudukanus, poib B MpohecCHOHaIbHON Jies-
TEJIbHOCTH.

3ajaHue: B HACTOsIIEE BPEMs CYILIECTBYET HECKOJIBKO KOHLEMUIMH NPOUCXOXKIEHHS Hayku o0
yrpaBieHuH. Te3UCHO B MUCbMEHHOM BUE M3JIOKUTE CYTh TOM KOHLENIMH, KOTOPYIO Bl cuntaere Hanbo-
Jee TeOpeTHYeCKd OOOCHOBAHHOM, COOTBETCTBYIOIIEH YpOBHIO COBPEMEHHOM HAyKH M NMPAKTHYECKH IMOJ]-
TBEP)KACHHOW. APTryMEHTUPYITE CBO BBIOOP.

Paznen 2. Jlnarnoctuka npo6iaem. LleneBas opueHTanus peueHui.
3ananue: Pa3paboraTh 1epeBo Lienei Ha OJIMH IO sl KOMIIaHUHU 10 BBIOOPY 00y4aroIerocs.

Paznen 3. [Iporecc pa3paboTKu, MPUHATHS U peanu3alii OpraHU3aIMOHHO-YIIPABIEHYECKUX pelle-
HUI: 3Tanbl, IPOLUEITYPHI.

3amaHue: TE3UCHO B THUCHBMEHHOM BHJIE HU3IOKUTE CYTh HAyYHBIX MOAXOJOB K pa3zpaboTke
yrnpaBieHueckoro perieHus. Kakoit HamOoliee Jydimmii, mo-BamieMy, MHEHHIO. APryMEHTHPYWUTE CBOM
BBIOOD.

Paznen 4. Meroabl pa3pabOTKK ¥ IPUHSTHS OpPraHU3aMOHHO-YIIPABIEHYECKUX PEIICHUH.

NuauBuayanbHOE 3aaHKeE:

4.1. Iposectn SWOT-ananmu3 kommnanuu (1o BBIOOPY OOydaromierocs), MeHCTBYIOIIEH Ha pBIHKE
r. HoBoky3He1Ka, 1 NpeasioKUTh Ha €r0 OCHOBE BApUAHTBl OPraHU3allMOHHO-YIIPABICHYECKUX PEIIEHUH I10
MOBBILICHUIO KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliH.

4.2. Tloctpouts quarpamMmy VcukaBbl OIHOM U3 OCHOBHBIX ITPOOJIEM B aHATU3UPYEMON KOMITAaHHUH.

6.2. IIlpumepHbIe BONPOCHI M 3aIaHUS JJIAl IPOMEKYTOUYHOM aTTECTALMH

dopma TPOMEKYTOUHOU ATTECTALMU — 3a4ET C OLICHKOM.

IIpumepHBbIe TeOpeTHYECKHE BONPOCHI:

Pazoen 1. Ynpaenenueckue pewienus: cyuwHocms, Kiaccu@ukayus, poib 6 npopeccuoHatbHol oesi-
menbHOCmU.

1. YopaBnendeckoe pelieHue: CyluHoCTh, KjacCu(PUKaAIUs YyIPaBIEHYECKUX PEIICHUH.

2. TpeboBaHus, MPeIbsBIIEMbIE K OPTraHU3AIMOHHO-YIIPABIEHYECKUM PEIICHHUSIM.

3. Pontb opraHu3aiiioHHO-yIIpaBIeHUYECKUX PEIICHUH B TIPOPECCHOHATBHOMN NesITeTHHOCTH.

Paszoen 2. JJuaenocmuka npobaem. Llenesas opuenmayus peuieHui.

4. CylHOCTb 1 THUMOJIOTHUS CUTYAIMi U MPoOIIeM.

5. [Tpunnuns! GopMHUPOBAHUS CHCTEMBI 1IeNIEH JTUIIOM, TPUHUMAIOIINM PELICHHUE.

6. TpeboBaHUs K HEIISAM.
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7. JlepeBo 1ieneii: CynHOCTh, IPUHIIUIIBI TOCTPOCHUS.
Pasoen 3. Ilpoyecc pazpabomku, npuHamus u peaiu3ayuu 0peaHu3ayUuOHHO-YNPAGIeHYeCcKUX peule-
HULL: 9Manvl, npoyeodypul.
8. @akTopbl, BIUSIONINE HA MPOLECC TPUHATHS OPraHU3alMOHHO-YIIPABICHYECKIX PEIICHUH.
9. OcHOBHBIE MPUHLHUIIBI Pa3pabOTKH, MPUHATHUS U PeaM3allud OPraHU3allMOHHO-YIIPABIEHYECKUX
peleHui.
10. Kparkas xapakTepuCTHKa STaloB IpoIecca HAXOXKICHHUS OpraHU3allMOHHO-YIPABICHUYECKUX
pELICHUI.
Pa3zoen 4. Memoowi pazpabomku u npuHamus opeaHu3ayUOHHO-YNPABIEHYECKUX peuleHUl.
11. MeTtoapl AMATHOCTUKH MTPOOIIEM.
12. Metonpl BbIsiBIEeHUS (TEHEPUPOBAHUS) ATbTCPHATHB.
13. MeTo/pl, TOMOTAIOUINE KPUTUYECKHA OLEHHUTD MpeAaraeMple BApHaHThl YIPABICHUECKUX pelIe-
HUW ¥ BBIOPATh HAWJTYYIIIUN BapHaHT.
14. ConunanbHO-IICHXOJIOTHYECKUE METOIbI Pa3pabOTKH YIPABICHYECKOTO PELICHHUS.
Pa3zoen 5. Ilpunamue pewenuii 8 ycno8usax pucka u HeonpeoeieHHoCmu
15. [lonsiTie HEONPEAENEHHOCTH, €€ BIMSHHE Ha MPOIECC HAXOXKICHHS OpPraHW3alMOHHO-
yIPaBIECHYECKUX PEIICHUH.
16. MeToapl yMEHBIIICHHSI HEOINPEIEICHHOCTH TPH pa3padOTKe M peaju3alid OpraHu3allMOHHO-
YIPaBIECHYECKUX PEIICHUH.
17. Ilondarue u knaccuuKanus puckoB.
18. Onenka opraHu3allMOHHO-YNPABICHUYECKUX PEUICHUI ¢ y4eTOM PUCKOB.
19. Crioco06sl ynpaBieHHs PHCKOM.
Pa3zoen 6. Kauecmeo u xpumepuu coyuanbHo-3KOHOMUYECKOU 3P pekmusHocmu opeaHu3ayuoHHO-
VAPABNIeHYECKUX peuleHUll.
20. ITonsTue kauecTBa B ynpasieHud. KauecTBo opraHu3allMOHHO-YIPABIEHYECKUX PEIICHUH.
21. D heKTUBHOCTH OPraHU3AIMOHHO-YIPABICHYECKUX PEUICHUH.
22. B ueMm pa3HHIIA MOHATHHA «IKOHOMHS», «IKOHOMHYECKUN 3D PeKT», «dPHEKTUBHOCTH»?
23. MeTo/pI OIIEHKH OpTaHU3alMOHHO-YIIPABIEHYECKUX PEIICHHN C yI4EeTOM KPUTEPHEB COLUAIBHO-
9KOHOMHUYECKOH 3((HPEKTUBHOCTH, PUCKOB M BOZMOKHBIX COIMAIbHO-?)KOHOMUYECKHX TOCIECTBUH.
Paszoen 8. Omuueckue ocnosvl paspabomxu opeanuzayuonno-ynpasnendeckux pewenuu. CywHocms
U 8UObL OMBEMCMBEHHOCU 34 OP2AHUZAYUOHHO-YNPABTIeHYEeCKUEe PeULeHUsL.
24. Ponp 4enoBedeckoro (axkTopa B IpoIecce HAXOXKICHHS OpraHH3allMOHHO-YIPABICHYECKHX pe-
LIEHUM.
25. BiimsiHue JUYHOCTHBIX KauecTB MEHE/DKEpa Ha TMPOLECC HAXOXKISHHs OpraHW3aldOHHO-
YIPaBIECHYECKUX PEIICHUH.
26. XapakTep NIPUHIMAEMBIX PEIICHUH MTPH PA3ITUIHBIX CTUJISIX YIPABICHHUS.
27. DTHuyecKre OCHOBBI Pa3pabOTKU OpraHU3allMOHHO-YIPaBICHYECKUX PELICHUH.
28. CyniHOCTh W BUIBI OTBETCTBEHHOCTH JIUIA, IPHHUMAIOIIETO OPTaHU3aIMOHHO-YIIPABICHYECKHE
peLIeHMS.
Pa3zoen 8. Koumponw 3a peanuzayueii opeanu3ayuoHHO-YRPAGIeHYeCKUX peuleHuUll.
29. Tlonatue KOHTpoOIsL. BUbl KOHTPOJIS.
30. ITprumHBl HEOOXOMUMOCTH KOHTPOIISL. Ero ¢yHKIMY B Tpoliecce yrpaBieHUsT OpTaHU3aIHsIMH.
31. O6patHast cBA3b, KAK OCHOBHOW MHCTPYMEHT OCYILECTBIICHUS] KOHTPOJIS.
32. Kak u 1 uero mpou3BOIUTCS aHATN3 PE3yIbTaTOB PAa3BUTHSI CUTYAIMH TIOCIIE peaTU3aIlii Op-
TaHU3AI[MOHHO-YIPABIEHYECKUX PEIICHUH.

IIpumepHble NpakTHYECKHe 3a1aHus 11 oueHKH komneTeHuun OIIK-4:

1. Te3ncHO B MUCHMEHHOM BHJIC U3JIOKUTE CYTh HAYYHBIX TIOJIXO0B K pa3paboTKe yIpaBICHYECKOTO
pemenus. Kakoit HanbOounee nydiinii, mo-BaemMy, MHEHHIO. APTYMEHTHPYITE CBOM BBIOOD.

2. [Tpuseure nmpumep Jlepesa 1ienieii Ha roJ1 11k KOMITaHUH (TI0 BEIOOPY 00yUaromierocs).
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3. [lpuBeaute mpumep Marpunbl SWOT-ananuza mis kommanuu (1o BBIOOPY 0Oydaromerocs) u
IIPEIOKUTE HA €€ OCHOBE BAPUAHTHI OPraHU3aLMOHHO-YIIPABICHYECKUX PELICHUN 110 MOBBIIICHUIO KOHKY-
PEHTOCTIOCOOHOCTH OpTaHU3aIUH.

4. Ha ocHOBe INpeIoKeHHOTo Keiica pa3paboTarh U 000CHOBATH MPEUIOKEHUS 110 COBEPIICHCTBO-
BaHUIO MPUHUMAEMbIX YIIPABICHYCCKUX PEIICHUH C y4ETOM KPUTEPUEB MOPAIH, STHKH, TOJIECPAHTHOCTH.

CocraBurean:  lO. H. Couna-KyrtumeBa,  3aB. kadeapoil  SKOHOMHKH W YIPaBJICHHS,
KaHJI. 9KOH. HayK., IOICHT.
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