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1. lleap AUCHUIJIMHBI

B pesynbrare ocBOGHUS JUCHUILIMHBL Y 00y4aromerocs: JoKHbI ObITh C(OPMUPOBAHBI KOMIIE-
TEHIIMU OCHOBHOM MpodeccnoHansHOi 00pazoBarenpHON porpammer (ganee — OITOI): OIIK - 2,

®opMupyemMble KOMIIETEHIUH, HHIMKATOPbI JOCTH:KEHHS]I KOMIETEHIUil, 3HAHHWS, YMEHUs,

HaBbIKH

Tabnuna 1 — 3nanust, ymeHusl, HaBbIKU, OPMUPYEMbIE TUCIUIIITUHON

Kon n Ha3Banne Kkom-
MMETEHIINU

Nuaukatopsl 1OCTUKEHUS
KOMIIETEHIINH, 3aKPETJICHHbIE
3a JUCIUILINHON

3nanus, ymenus, HaBeIkd (3YB), hopmupyemsie
QUCLUIUIMHON

OIIK-2 Cnocoben
paspabaThIBaTh u
peann30BbIBATh
yIIpaBJICHYECKHE
perieHusi, Mepsl pe-
TYJIUPYIOUIEr0 BO3-
JICHCTBHSA, B TOM
YUCJIE€ KOHTPOJIBHO-
HaJ30pHblE  (QYHK-
LIHH, rocynaap-
CTBECHHBIC U MYyHH-
LIHMaTbHBIC po-
rpaMMbl Ha OCHOBE
aHajy3a  COILHalIb-
HO-PKOHOMHYECKHUX
MIPOIIECCOB.

OIIK-2.1. Bmageer wmeto-
JaMH M TpUeMaMu  opra-
HHU3ALHOHHO-

YIPaBICHYECKUX PEIICHUI
U pa3pabaTbiBaeT OpraHu-
3al[MOHHO-YTPABICHYCCKHE
pemieHus B mpodeccuo-
HaJbHOU NEATEILHOCTH Ha
OCHOBE 9KOHOMHYECKO-
(HMHAHCOBOT'O 0OOCHOBAHHMS

3HATh:

- TeNnd, 3a]a4d, MPUHIOUNE U (QYHKIMA MEHEIK-
MCHTA, OCHOBHBIC TCHICHITHH pAa3BUTHSI Me-
HepkMeHTa B Poccnn 1 3a pyOexoM;

- TMOHSATHE U CYLIHOCTh OPraHU3alMil U UX POJib B
COBPEMEHHOM OOIIECTBE, OCHOBHBIC THUIIBI U BH-
JIbl OpraHu3alnii;

- (YHKUMHM W 3aJaud MEHeIKepa B OpraHu3allui,
MOHATHE U CYLIHOCTh YINPABJICHYECKOI'O pelle-
HUS,

- CYIIHOCTH W 3TaIbI MpoIiecca pa3padoTK U MpH-
HATUS YIIPABICHUYECKUX PEIIEHUN, METOJIbI OLICH-
KM KauyecTBa MPHUHSATHIX YIPaBIEHUYECKUX pellie-
HUI;

9
- CcoJlep)KaHWe U CYIIHOCTH IPOIlecca MOTHBAIIWH,
OCHOBHBIC TEOPUH MOTHBAIINH;

- CYHIHOCTb, J3JIECMCHTBI W IIPUHIMUIIBI IIpoLECCa
KOMMYHUKAIIMU B OpraHru3aluu.

YMeTh:

- ONpenensTh TUII, BHJ U yIPaBICHYECKYIO CTPYK-
TYpy OpraHU3alUH; OCHOBHBIC W CIICIHAIbHbBIC
(GyHKIIMH MEHe pKepa;

- pazpabaTeiBaTh © TpHHUMATh 3(]deKTHBHBIE
yIpaBJICHYECKUE PEIICHNS U OLIEHUBATh UX Kade-
CTBO;

- YHOpPaBJATH MPOLIECCOM KOMMYHUKAIIMH W MOTH-
Balluu B OpFaHI/ISaHI/II/I .
Baagern:

- HaBBIKAMH WCIIOJIb30BAHUSI COBPEMEHHBIX WH-
CTPYMEHTOB MPHHATHS YIPABICHYECKUX pellle-
HUI U METOJIJaMH OLIEHKH UX 3(PPEKTHBHOCTH;

- HaBBIKAMH TIEPBUYHON JUATHOCTHKU TIpoOIeM
OpraHu3allvi,

- HaBBIKAMH Pa3pabOTKU YMPaBICHUYECKUX pellie-
HUH U OLIEHKHU UX KaUeCTBa,

- METOJAMHM JIMArHOCTHKM MOTHMBALMM NEPCOHAIIA
OpraHu3alMd W TEXHOJOTUAMHM  yIpaBJIEHUS
KOMMYHUKaUUsIMU B OpraHU3aL1u.




2. O0bEéM M TPYA0EMKOCTh JUCIMILIMHBI 110 BUIAM YUeOHBIX 3aHATHI. DopMBI

MPOMEKYTOYHOMN ATTEeCTAIUU

Tabnuma 2 — O0beM U TPYAOEMKOCTh NUCHHUTUIMHBI 0 BUJAM Y4eOHBIX 3aHATHN

. O0BéM yacos 1o dop-
OO6mas TpyI0eMKOCTh ¥ BBl YI€OHOH pabOTHI IO JUCIUILINHE, TPOBOINMBIC B MaM 0Byuenus
pa3HBIX hopMax
00 0300

1 O61as Tpy10eMKOCTb JUCIIATIIHHBI 144
2 KonrakTHas pabota oOyuaromuxcs ¢ npenojaaBaTeseM (1o BUIaM y4eOHBIX 3aHs- 48
THi) (Bcero)
AynutopHas pabora (Bcero): 48
B TOM YHCIIE:

JIEKLIAU 20

MIPaKTUYECKUE 3aHATH, CEMUHAPHI 28

MPAKTUKYMBI

J1abopaTopHbIe PabOThHI

B MHTEPAKTUBHOH (popme

B DJIEKTPOHHOU (opme
Breaynurophas padota (Bcero):

B TOM YHCIIC HHAMBHIYATbHAs paboTa 00yYaroNuXxcs ¢ MpernoiaBaTencM

MOJITOTOBKA KYypCOBOW pabOTHI /KOHTAaKTHas paboTta

rpynmnoBasA, MHAUBUAYAJIbHAsA KOHCYJIbTallusd W WHBIC BUbI yqe6H0171 JAcs1-

TENILHOCTH, MPEAyCMATPUBAIONINE TPYMIIOBYI0 WM WHIUBHIYaIbHYIO pa-

00Ty 00YJarOIIHMXCS C TPETo1aBaTeseM)

TBOpYecKas paboTta (dcce)
3 CamocTosTenbHas pabota o0ydaronuxcs (Bcero) 60
4 TIpoMexyTodHas aTTeCTals O0YJArOMIErocs: - IK3aMeH 36

3. YueOHO-TeMaTHYeCKHMI IJIAH U CO/lepPKaHue TUCUUILIMHBI

3.1. Y4eOHO-TeMaTHYEeCKHUH IJIaH
Tabnuua 3 - Yue6HO-TeMaTH4eCKui 1aH OYHOM / 04HO-3a04HON (opM 00yUeHUs

TpyroeMKOCTb 3aHATHH (4ac.
Obwas by (uac.) DopMBl  TEKY-
Ne Pa3nensr u TeMbl TpymoeM 000 0320 LIET0 KOHTPOJIS
n/ WCITUTUINHBI 110 3a- U TIPOMEXYTOY-
Aauct KOCTB (BCe- AynutopH. AynHuTOpH. HoﬁpaTTeCT}; -
I HATHAM ro uac.) 3aHATHS CPC 3aHATHA CPC I
yCIIEBaeMOCTH
JIEKII. | TPaKT. JIEKI. | TPaKT.
MeHeKMEeHT: TTOHSI-
1 | Twe, cymHOCTH, CO- 6 2 2 2 YCTHBIA OTIPOC
JiepKaHue
T'enesnc u 3Bomronns
MEHEKMEHTA: TIpeN- CTHBL OMDOC
2 ITOCHUIKH, IIKOJIBI, 10 2 4 4 y poc,
CEMHUHApP
MOIXOJbI, TPUHITUTIBI
1 QYHKIUH




Opraam3anus KaK CTHBL OMDOC

3 |cucremMa W Kak 00b- 12 2 4 y poc,

CeMMHAap
€KT yTpaBJIeHUsA
TpyMIoBOE 3a-

4 Menemxep U ero 12 2 5 JlaHuE, CUTya-

pOJIb B OpTaHU3alluu LMOHHBIE 3a/1a-
qu
IIpunstue pemeHui

5 | W WX peamnsaumi B 14 2 4 IpYyMNIIOBOE 3a-
COBPEMEHHOM Me- JlaHHe, Kenc
HEeKMEHTE
IlnanupoBanue u OVIIIOBOE 34

6 | cTparerust pas3BUTHUSA 14 2 4 py N

JaHue, Kenc
OpraHu3aluu
MotuBanus u ympas-

7 | AICHHC HETOBEUCCKH- 12 2 4 YCTHBIH ompoc,
MH pecypcamMu B Op- TecT
TraHHU3aLUH
Kontpons B coBpe- N

YCTHBIH OIIpOC,

8 | MEHHBIX OpraHu3aly- 6 1 2

TecT
X
YnpaBneHue Oprasu- N
YCTHBIH OIIpOC,
9 | 3aIMOHHBIMH KOMMY- 6 1 2
TecT
HUKaLUAMHU

10 HaumonansHele  Mo- 10 2 5 YCTHBIN 0IpOC,
JeNIi MEHEHKMEHTa CeMHHAap
OddexTuBHOCT Me-

11 bd 6 2 - TECT
HEHKMEHTa
IIpomexxyTouHass at- ----

P Y 36 IK3aMeH
recrauys | | emmee-
Beero: | 144 | | | 20 | 28 | 60

4. Tlopsinok olleHNBAHUS yCIIeBAeMOCTH U ¢(hOPMUPOBAHHOCTH KOMIIETeHIMI 00y-

YaUIEerocs B TEKylIei U MPOMeKYTOUYHOM aTTeCTALMH

J1J1s IOJIOKUTENBHOM OIIEHKH IO pe3yJibTaTaM OCBOCHUS IUCIUIUIMHBI 00y4JaromeMycst Heo0xo-
JTUMO BBITIOJIHUTH BCE YCTAHOBJIEHHBIE BUJBI yueOHOU paboThl. OlieHKa pe3yiabTaToB padOThl 00y4a-
folerocs B 6amiax (mo BugaMm) mpuBeieHa B Tadmuie 4.

Tabmuua 4 — Hlkana ¥ moka3aTeay OLUEHUBAHUS PE3yJIbTaTOB y4eOHON pabOThl 0OydYarOLIMXCs
0 BU1aM B OayuibHO-pertuHroBoit cucreme (bPC)

VYuebnas padota| Cymma Gain- | Bungsl u pe3ynbrats OreHka B aTTecTalu banmst
(BHIBI) JIOB yueOHOM padoThI (18
HEJICITh)
Texywasa yueonasn paboma 0300
Texymas yue6-|60 Jlextmonnsie 3anarus|0,5 6amna — nocemenne 1 neknuoHHOrO 3a-| 7,5-15
Has  pabora  B|(100% (15 3ansTHit) HSATHS
cemectpe  (I0-|/GamioB mpu- 1 6a1 — aKTUBHOE ydacTHe B OOCYXJIECHHH




VYuebOnast padota| Cymma 6an- | Bumsr u pe3ynbrats OlLieHKa B aTTecTaluu Bannebl
(BUBI) JIOB y4eOHOH paboThI (18
HEJICTIh)
CelllcHHEe 3aHs-|BeJCHHON JIEKIMOHHOTO MaTepHuala ¢ pernoaaBaTeneM
THH 1O pacny-|IIKanbl) [IpakTiueckne 3aHs-|0,S 6anna — mocemenue 1 mpakTtmdaeckoro| 4,5-9
CaHmio 1 BbI- T (9 3aHATHIN) 3aHATHS U BBITOJIHEHHE paboThl Ha 51-65%
MOJTHEHUE 3aa-
HuiA) 1 6ann — mocemeHue | 3aHATHS U CyIe-
CTBEHHBIN BKJIAJ Ha 3aHATHH B paboTy Bceit
IPYMIIbI, CAMOCTOSATENLHOCTh W BBITIOJIHEHHE
pabotsl Ha 66-100%
WnnuBunyansHOE 3a ogno U3: 5-10 6an0B: 30-60
3ananue (6 3ananuii):|5 Gasion (BBIMIOITHEHO 51-65% 3amaHMiA)
TOTOBOC  PCLICHHOC|7 G4 1108 (BEIIONHEHO 66-85% 3anaHuil)
3aJjaHne .
A 10 6aanoB (BemmonHeHo 86-100% 3aganmif)
Utorossrii TECT 9 6asu1oB (51 - 65% npaBUIIBHBIX OTBETOB) 9-16
12 6astoB (66 - 84% npaBUIBHBIX OTBETOB)
16 6asutoB (85 - 100% mpaBHIBHBIX OTBETOB)
Hroro no Tekymeii paéore B cemecTpe 51-100
Ilpomesicymounas ammecmayusn
[Ipomesxyrounas|40 Bompoc 1 16 6aa10B (IOPOTrOBOE 3HAYCHHUE) 16-30
atrectauus (9k-|(100% 30 6an10B (MaKCUMaTHHOE 3HAUCHUE)
3aMeH -
) /Gannos TP Bompoc 2 16 6a10B (TTOPOTOBOE 3HAYCHHE) 16-30
BEICHHOM
30 6an10B (MaKCUMATBHOE 3HAUCHHE)
IIKAJTBI)
IIpaktudeckoe 3azxa-|19 6anaoB (TOpPOroBoe 3HAYCHHUE) 19-40
HHUC 40 6aa10B (MakcUMalIbHOE 3HAUYEHHUE)
HToro mo npoMeXyTo4HOii aTTecTanuu (3K3amMeH) 51-100

CymmapHas oueHka no gucuuminne: Cymma 0ajuioB TEKyIeH U MpoMexXyTouHoH arrectamun — 51-100 6.

5. MarepuajbHO-TEXHHYECKOE, IPOrPAMMHOE U Y4eOHO-MeToIn4YecKoe odecneye-
HHE JMCUHUILINHBI
5.1 YueOHas iuTeparypa

OcHoBHasi ydeOHast IUTEPaTypa

1. MenemxmenT : yueOHMK ans By3oB/ A.Jl. I'anonenko [u nap.]; mox oOmei pepakumeit
A. JI. Tanmorenko. — 2-e¢ 3., nepepad. u norm. — Mocksa : M3narensctBo FOpaiit, 2023. —
379 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-17696-4. — TekcT : 27€KTpOHHBIN //
OopazoBarenbHas miarpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/533555

2. Pesnuk, C. 1. Menemxkment : yaeoHoe mocodue / C.J1. Pesnuk, M.A. UrommHa ; moj o011, pen.
I-pa 3KoH. Hayk, npod. C./I. Pe3nuka. — 4-e u3n., nepepad. u gon. — Mocksa : UHOPA-M,
2022. — 367 c. — (MenemkmeHT B Boiciieil mkoine). — DOI 10.12737/1514558. - ISBN 978-
5-16-017017-6. - Tekct : anexrponHsIit. - URL: https://znanium.com/catalog/product/1514558

— PexxuM nocryma: 1o noanucke.

JlonoJiHuTeIbHAS JIUTepaTypa

3. TI'ycpkoB 1O. B. Crpaterndyeckuii MeHeKMEHT: YueOHHUK / MOCKOBCKHIA TOPOICKON Tearoru-
4yeckuil yHuBepcuteT [DnekrponHsiii pecype]. — MockBa: OOO "Hay4Ho-u31aTenbCkuii eHTp
HNHOPA-M", 2022. - 271 c. - ISBN 978-5-16-016310-9. - URL:



https://urait.ru/bcode/533555
https://znanium.com/catalog/product/1514558

http://znanium.com/catalog/document?id=387058

. Eropmmn A. I1. DddekTuBHBIII MEHEKMEHT OpraHu3aiuu: yuyeoHoe mocooue / Huwxkeropon-
CKUI MHCTHTYT MEHE/DKMEHTa U Ou3Heca [DnekTpoHHbii pecype]. — Mocksa: OOO "HayuHo-
m3narenbekuit neatp MHOPA-M", 2020. - 388 c¢. - ISBN 978-5-16-013498-7. - URL.:
http://new.znanium.com/go.php?id=1082421

. Kopsiruna U. A. CoBpemeHHbIe TPOOIIEMBI TECOPUH YIIpaBIeHU: Y4eOHOe mocodue aisi By30B /
Kopsruna U. A., Xauarypsiu M. B. [DnekTponnsiii pecypc]. — Mocksa: FOpaiit, 2021. - 188 c.
- (Beicmiee oopazoBanue). — ISBN 978-5-534-06934-1. — URL.: https://urait.ru/bcode/474411

. MeToapl npuHATHS yIpaBICHYECKUX pelieHuit: YueOHoe mocobue /it By30B / mof pex. MBa-
HoBa I1. B. [DnekTponnslii pecypc]. — 2-¢ u3a. - Mocksa: FOpaiit, 2021. - 276 c. - (Bsiciiee
obpazosanue). — ISBN 978-5-534-10862-0. - URL.: https://urait.ru/bcode/475047

. CemenoB A. K. MenemxmenT: yueOHuK / TexHomorndeckuii yausepcurer MoCKOBCKOM 001a-
cTH; YpalbCKUi TOCYJapCTBCHHBIM arpapHblii YHHBEPCHUTET [DIEKTpOHHBIA pecypc]. —
Mocksa: M3narenbcko-ToproBas kopnopauus "lamxos u K", 2021. - 186 c. - ISBN 978-5-

394-04304-8. — URL: http://znanium.com/catalog/document?id=371011

5.2. MaTepuajibHO-TeXHUYECKOE U MPOrPaMMHOe o0ecneyeHne I CHUILTUHbI

VY4eOHbIe 3aHATHS IO AUCIUILTUHE MTPOBOAATCS B yueOHbIX ayauropusx KI'TIN KemlY

HaumeHoBaHue moMeIeHui 175l MPOBEACHUS BCEX BUIOB yUeOHOM JeSITeIbHOCTH, PEILyCMOT-
PEHHOM yueOHBIM IUIAHOM, B TOM YHCJIC TIOMELICHHUS AJIs1 CAMOCTOSITENbHOM paboThl, ¢ yka3a-
HHUEM IIEPEYHsI OCHOBHOTO 000PYAOBaHUS, YI€OHO-HATISIJHBIX IIOCOOMH 1 HCIIOJIB3yEMOTO
MIPOTPaMMHOT0 00ECIIEeUCHNUS

Anpec (MecTONoI0Xe-
HUE) TOMEIICHUHN IS
MIPOBE/ICHUS BCEX BHOB
y4eOHOH eI TeTbHOCTH,
MpeyCMOTPEHHON
Y9eOHBIM TUTAHOM

402 YyeOHast aymutopus (MyJIbTUMETUIHAS) IS TIPOBEICHHUS:
- 3aHATHUH JEKIMOHHOTO THIIA;
- CeMHHApCKOro (MMPaKTHYECKOTr0) THIIA,
- TPYIIOBBIX U HHIMBHUIYIBHBIX KOHCYJIbTAINH;
- TeKyILero KOHTPOJIA M MPOMEXYTOYHOH aTTeCTaINH.
CnenuanusnpoBaHHasn (yue0Hasi) MedeIb: TOCKa MeloBast, Kadenpa, CTONbI, CTYIbS.

O0Gopy/noBaHHe: CTallMOHAPHOE - KOMIIBIOTED, NMPOEKTOP, aKyCTHYeCKasi CHCTeMa, J0CKa WH-
TEpaKTHBHASI.

Hcnonb3yemoe nporpammuoe odecneuenne: MS Windows (Microsoft Imagine Premium 3
year no cyOnmreH3noHHoMy goroBopy Ne 1212/KMP ot 12.12.2018 r. go 12.12.2021 1.),
LibreOffice (cBobomuo pacmpoctpansemoe [10), SAunexc.bpaysep (oTeuecTBeHHOE CBOOOIHO
pacupoctpansiemoe [10), T1O unrepaktuBHoOi nocku SmartNotebook (K04 JHIICH3UH 1O Ce-
puitHOMY HOMepy 000pyIOBaHHUS).

HNurepHer ¢ odecnieuenuem gocryna 8 JUOC.

654079, KemepoBckas
obmacte, T. HoBOKy3-
HeUK, mp-kT Meramryp-
roB, a. 19

5.3. CoBpemMeHHbIe NMPOo¢ecCHOHATbHBIE 0a3bl JAHHBIX U HH(OPMAIMOHHBbIE CIIPa-

BOYHbBIC CUCTEMBI

1. AamunuctpaTuBHO-ynpasiaeHueckuil noptan «AUP.RU»: [DnekTtpoHHbIi pecypc]: nHpopma-
[IMOHHO-METONYECKUI HHTEPHET-PECYPC MO BOMPOCAM SKOHOMUKHU, (PUHAHCOB, MEHEIKMEHTA

U MapkeTuHra Ha npeanpustuu. — URL: http://www.aup.ru, cBoGOaHBII.

2. UntepHet-ipoekT «KopmoOpaTWBHBIA MEHEIKMEHT»: [DIIeKTpOHHBIH pecypc]: OmbOnmmoTexa
yIpaBJeHus, myOinuKaum, ceMuHapsl U koHpepenuuu. — URL: https://www.cfin.ru, ceo6oa-
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http://znanium.com/catalog/document?id=387058
http://new.znanium.com/go.php?id=1082421
https://urait.ru/bcode/474411
https://urait.ru/bcode/475047
http://znanium.com/catalog/document?id=371011
http://www.aup.ru/
https://www.cfin.ru/

HBIN.
3. ®enepanpHbIii 00pazoBaTenbHBI TOpTan «ICM: DxoHomuka, Cormonorus, MeHeIHKMEHT»:
[DnexTponnsiii pecype]. — URL: http://ecsocman.hse.ru, cBo6oaHbIiA.

6. UHble cBegeHus u (WIN) MATEPHAJIBI.

6.1. IlpuMepHbIe TeMbI MMCbMEHHBIX YUeOHBIX PadoT

[IIxobl MEHEKMEHTA.

HanuonaneHble 0cOOEHHOCTH MEHEKMEHTA B SIMOHUM.

Hanmonaneusie ocobennoctn MeHexmenTa B CIIIA.

HanuonaneHble 0coO€HHOCTH MeHekMeHTa B ['epmanuy.

HanmonansHbeie 0cOOEHHOCTH MEHEKMEHTa BO DpaHIIHH.

HanuonaneHble 0cOOEHHOCTH MeHeKMeHTa B BenukoOpuranum.

Hanmonansneie ocoOeHHOCTH MeHekMeHTa B [1IBenmn.

HanmonansHbie ocobeHHOCTH MeHeKMeHTa B FOxHoi Kopee.

Hammonansabele ocobeHHoCcTH MeHeHKMeHTa B Kurae.

0. Teopuu MOTHBALMK B MEHEIPKMEHTE: IIPOLIECCYaTIbHBIE U COJIEpKATEIbHbIE.

. Turbl cTpyKTyp ynpaBieHHs OpTaHU3aIHEH.

12. Metonbl ynpaBieHus: OpraHu3aluen.

13. TpancHauMoOHAJIbHBIE, MHOTOHALMOHAJBHBIE KOPHOpAalUd W (PUHAHCOBO-TIPOMBINUICHHBIC
IpYIIIBI.

14. Tunbl KOH(MIUKTOB M METOJIBI UX Pa3pEIICHUsI.

15. OcHOBHBIE IOJXO/1bI K MEHE/IKMEHTY.

16. Ctuib pyKOBOJCTBA OpraHU3ALMEH, €ro BHJIBI U IpoOiIeMa BEIOOPA.

17. Crparernueckuii MEHEKMEHT: CYIIIHOCTb U MIOHSTHE.

18. MeHepKMEHT KauecTBa: CyITHOCTh U TOHSATHE.

19. KomMyHUKaIMK1 B MEHEDKMEHTE: CYIIHOCTh U IOHSTHE.

20. Bractp 1 IMAEpCTBO B OpraHU3AIHH.

21. bu3Hec-1U1aH OpraHu3alyu: CyIIHOCTb, CTPYKTYpPa, XapaKTepUCTUKA OCHOBHBIX Pa3JeNoB.

22. O0mas xapakTepuCcTUKa MHHOBAIIMOHHOTO MEHEIKMEHTA.

23. O6mas xapakTepucTuka GUHAHCOBOI'O MEHE/DKMEHTA.

24. Obmras XapaKTepUCTUKA aHTUKPU3UCHOTO MEHEDKMEHTA (YIIPaBJICHHUS).

25. YnpaBieHue NepcoHaIoM OpraHU3allly.

26. YnpaBieHre MHHOBAIMSIMU: TIOHSTHE U CYIIIHOCTb.

27. AHTUKPU3HUCHOE yTIpaBJIeHHE: MOHATUE U CYLTHOCTb.

28. KOHTPOJUIMHT ¥ €r0 0OCOOSHHOCTH.

29. MeToap! yIpaBiIeHHE PUCKOM.

BOo~NoGO~WONE

-
-

PesynbTatel paboThl oneHuBaroTcs B 6amwtax: oT 5 g0 10. 10 6anioB cTaBUTCS, €ClU CTYIEHT Ha
3alIiTe JIEMOHCTPUPYET 3HAHHE 33/JaHHOW TEMBI, a caMa paboTa MOJHOCTHIO OTBEYAET CIIEIYIOIINM
KPUTEPUSIM:

Kpurepun [Toka3zaTtenn

1.HoBu3Ha mMarepuana - HOBU3HA U CAMOCTOSATEIbHOCTh B MTOCTaHOBKE MpPOOsieMbl, B (hopMy-
JTMPOBaHWU HOBOT'O aCHeKTa BEIOPaHHOM Ui aHAN3a MPOOIIEMBI;

- HAJIU4YHUC aBTOpCKOﬁ no3unuu, CaMOCTOATCIbHOCTD CY)i(,Z[CHI/Iﬁ.

2. CTeneHb pacKphITUS CYIIHO- |- COOTBETCTBUE COACPKAHUS TEME U IJIaHy pedepaTa;
CTH IIPOOIEMEI - IOJTHOTA U INTyOMHA PacKphITHs OCHOBHBIX NOHSATHI MPOOIEMBI;

- yMeHHe paboTaTh C JINTEPaTypoOl, CHCTEMATU3UPOBATh U CTPYKTYpPH-
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Kpurepun

ITokazarenu

pOBaTh MaTepua;

- YMeHHe 000011aTh, CONOCTABIIATh PA3IMYHBIC TOYKH 3PEHHUS 110 pac-
CMaTpUBaeMOMY BOIIPOCY, apr'yMEHTHPOBATh OCHOBHBIE MOJIOKEHUS U
BBIBOJIBI.

3. OG0CHOBaHHOCTH BbIOOpa
MCTOYHUKOB

- KpyT, MOJHOTA UCIIOJIb30BAHUS JTUTEPATYPHBIX UCTOYHHKOB TI0 ITPO-
oneme;

- IpUBJICYCHHE HOBEUIHNX paboT 1o mpobieme (KypHaJIbHbIE MyOn-
KaI[lH, MaTepHajIbl COOPHUKOB HAYYHBIX TPY/IOB U T. 1.).

4. CobmoieHne TpeOOBaHUH K
odopmiteHHIO

- IpaBUJIbHOE 0()OPMIICHUE CCHIJIOK Ha HCIIOJIb3YEMYIO JINTEPATYPY;
- TPaMOTHOCTh ¥ KYJIbTypa H3JI0KEHUS;

- BJIaJICHUE TEPMUHOJIOTHEH U MOHITUHHBIM aIapaToM MpoOJIeMbl;
- coOmmroieHue TpeOOBaHU K 00beMY pabOTHI;

- COOTBETCTBUE TPEOOBAHHUIM K OPOPMIICHHUIO CTYJCHYECKHX padoT.

5. I'paMOTHOCTB

- orcyTcTBUE Opdorpaduueckux U CUHTAKCUYECKUX OIIMOOK, CTUIIU-
CTHUYECKHX MOTPEITHOCTEH;

- OTCYTCTBHUC OIICYATOK, COKpaH_IeHI/Iﬁ CJIOB, KpOMC O6L[I6HpI/IH5ITBIX;

- TUTEPATyPHBIA CTUIIb.

7 OayIoB BBICTABIISICTCS CTYACHTY, €CIIM pab0oTa HE OTBEYAET OJHOMY M3 YKA3aHHBIX BBIIIEC KPH-
TEpHUEB, a CaM CTYACHT Ha 3allUTe IEMOHCTPHPYET oOliee 3HaHUE 110 33JaHHON TeMe.

5 0anmoB BBICTABISIETCS CTYAEHTY, €CIIM pabdoTa HE OTBEYAeT MAaKCUMYM JIBYM U3 YKa3aHHBIX
KPHUTEPUEB, & CaM CTYACHT Ha 3aIlUTe AEMOHCTPHPYET MOBEPXHOCTHOE 3HAHMUE T10 3aJaHHOU TeMe.

Banner HEe BBICTABISAIOTCS CTYIEHTY, OOHAPYKUBIIEMY 3HAUUTENbHBIC MPOOETBI B 3HAHHIX OC-
HOBHOTO y4eOHO-TIPOrpaMMHOTO MaTepuaia, J0IMyCTHBIIEMY PUHIMITHAIBHBIC OIIUOKKA B OTBETE NPU
3amuTe paboThl. Takxke Oaylibl HE BBICTABISAIOTCA, €CJIM paboTa HE BHIIIOJHEHA WM HE COOTBETCTBYET
OoJiee UeM TpeM KpUTEepUsIM, YKa3aHHBIM B TaOJIHULIE.

6.2. IlpumepHbIe BONPOCHI U 3aIaHus / 321a49M VISl IPOMEKYTOYHON aTTeCTAlIMU

Tabnuma 5 - [IpuMepHbIe TEOPETUYECKHE BOIIPOCHI K SK3aMEHY

Pasznensl U TeMBbl

[TprmepHBbIe TEOPETUUECKHE BOIIPOCHI

[IpuMepHBIe TpakTHYECKUE
3a1aHUs

1. MeHemKMEHT: To-
HSTHE, CYILHOCTS, | o
coJiepKaHue

ITonsarue n CYIIHOCTb MCHCIPKMCHTA.

OcHOBHbIE BHUJIBI MEHEIKMEHTa U UX Xa-
paKTEepUCTHKA.

3. MeHeKMEHT Kak HayKa U UCKYCCTBO.

[IpuBecTn mpumepsl K Kax-
JIOMY KJIacCy YIPaBIICHHUS.

[Tomo6paTh KOHKPETHBIN BH]T
MEHE/DKMEHTa K  Mpeio-
YKEHHOU CUTYallUH.

JlaTb CBOIO OLIEHKY LIENISIM U
3aJauaM  MEHEDKMEHTa TI10
MPEUIOKEHHONH CUTYyalluH H,
pu  HEOOXOIUMOCTH, HC-
MIPABUTH OLTMOKH.

2. T'enesuc u »BoNIO- | 4.
s  MEHEIKMEHTA;
MPEJITOCHUIKH, KO-

OcHOBHBIE IIKOJIBI MEHEHKMEHTA Ha 3ara-
JIe.

Jns mpennokeHHOro Keica
BBINOJIHUTh aHAJIU3 PYHKLIUH
W MPUHIMIIOB MCHCIPKMCHTA,
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JBI, MOAXOJBI, MPUH- | 5. OCHOBHBIC MOAXO/BI B MEHE)KMEHTE. MOKa3aTh OMIMOKH W TpPea-
LHIIBT B QyHKIMH 6. IlpuHuuns! ¥ GYHKIUN MEHEIKMEHTA. JIOXKHTB CBOC PECHICHUC.
3. Opranuzauus kak | /. Ilonstue, cymHoCTh W IpHU3HAKU opranu- | Ha ocHoBe mpeioKeHHOro
cUCTeMa U KaK 00b- 3aIlHH. Kelica ommcaTh cpely opra-
€KT YIpaBJICHUS 8. Cpeza OpraHU3aLKy U e¢ CTPYKTYpa. HU3allMU, yKa3aThb THUII Opra-
HHU3aLHMOHHOM  CTPYKTYPBI
9. TlousATHe u colepikaHUe KU3HEHHOTO ITHK- H TPYKTYpPL,
paccuuTaTh HOPMY YIIpaBJIs-
J1a OpraHu3allty.
10.11 _ | eMocT, M ompenenuTh CTa-
. Tonatne M CYIHOCTL OPraHM3AUMOHHON | 1 sepspermoro muKia op-
CTPYKTYPHI YIIPABIICHUS. FAHU3ALMH,
11. Knaccuyeckue BHUABI OpPraHU3aLUOHHBIX
CTPYKTYP.
4. Menemkep u ero | 12. Menemkep, COOCTBEHHUK, MpeanpuHuMa- | Ha ocHOBE mMpemioKeHHOTO
pOJIb B OpraHU3aIuU TEJIb — COOTHOUICHHUE MTOHSITHHA. Kelica  kiaccupuuupoBaTh
13. dynkiuu  MeHemkepa — opraHuzanuy. | TPCVIAraéMbIC PO MCHE-
POSDCORB. JDKepa B COOTBETCTBHH C MO-
. enpto X. Munnoepra.
14. Bune! poneit meremkepa no X. Munuoep- A 1oep
ry.
15. Pazgenenue Tpyna B yNpaBiIeHUH U €ro
BH/IBI.
16. Koonepanus Tpyaa B ynpaBlIeHHUH U TPyI-
rmoBas padora.
5. llpunsarue pemte- | 17. [lonsitue u cymHocTh yrnpaBieHueckoro | Ha ocHoBe mnpeioKeHHOro
HUHN U X peanu3anus peleHus. Kelica  MpoaHaIM3UPOBATH
B COBPEMCHHOM Me- CUTyallnto, pa3paboTarh Ba-
18. IIpouiecc MpUHATHS YNPaBICHUYECKOTO pe-
HEPKMEHTE pPHAHTBl  YIPaBICHYECKOTO
IICHMSI, €T0 DJIIEMEHTHI U 0a30BBIC MOJICITH. petierus (He MeHee Tpex)
19. [IpoGnema, BO3MOXKHOCTh, MpPOOJIEMHAs | C IOMOILILIO METOJIOB IPHU-
CHTyaIHs.. HATUS PEIICHUH  BBIOPATH
. ONTUMATBHBIA BapUAHT.
20. Knnaccuduxarus penieHui. P
6. IlnmanupoBanue wu | 21. [ImanupoBanue kak QyHKIHsS MeHEIKMEH- | Ha ocHoBe mpenioxeHHON
CTpaTeruss pPa3BUTHSA Ta. CUTYaIluu BBITIOJTHUTH
OopraHu3aluu SWOT-anganu3s u 1mpemio-
P 22. Cucrema 1utaHoB opranuzanui. CymHoCTh P
KUTh CTPATETHIO Pa3BUTHUS
M COZICPIKAHNE CTPATETHUECKOTO MIAHUPO- | o g pysayiy,
BAHIA. BemonuuTte o0mnil  aHanmus
23. AHanM3 cpeabl OpraHW3allud U BBIOOP | MPEIOKEHHOTO OusHec-
CTpaTeTHH Pa3BUTHS. IUIaHa W BBISIBUTH OTCYT-
CTBYIOIIUE B HEM HEo0Xo-
24. buzHec-TUIaH U €ro CTPYKTYypa. Yrom
JTUMbIE Pa3/Iebl.
7. MortuBanus | 25. MoTHBanus: TOHSATHE, CYIIHOCTh, BHUIBI, | BEIOpaTh HamOoJiee IOaXo0-
yIpaBlIeHUE YeTIOBe- METOJIBI. JSIIMEe METOJIbl MOTHBAIIUU
YECKUMH pecypcaMu T TIPEIJIOKEHHBIX CHUTYya-
peeyp 26. CoBpeMeHHbIE TEOPUH MOTHUBAIIHH. g pelt Y
B OpraHu3aIuu [MOHHBIX 3a/1a4.
27. YrpaBieHHe YelOBEUYECKHUMH PECYPCaMH:

NOHATHUC, CYIIHOCTH, COOTHOILICHUEC C POI-
CTBCHHBIMHU ITIOHATUAMMU.
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8. Kontpoas B co-
BPEMEHHBIX OpraHHU-
3aIUsX

28.

29.

CymHocTh U conaepkanre KoHTpons. [lo-
HATHE KOHTPOJUIMHIA.

Buzasl KOHTPOJIA U ITpOLIECC KOHTPOIISL.

VYkazarh OmMOKH TMpPU OCY-
IICCTBJIICHUU KOHTPOJIA JIA
NPEVIOKEHHBIX CUTYaIOH-
HBIX 3a1a4.

9. Vmpasnenue opra-

30.

ConepxkaHue U pojIb KOMMYHHUKAIIMHA B Jie-

Z[J'Iﬂ MNPEATTOXKCHHBIX CHUTYya-

HHNU3aIIlMOHHbBIMU SITEJILHOCTH OpFaHH3aHHﬁ. HI/If/’I OnpeAcCIMTL BCC JBJIC-

KOMMYHHKAITUSIMH N MEHTbl KOMMYHHUKAITAOHHOTO
31. KoMMyHUKaIIMOHHBINA TPOIIECC U MPUHITU- )

rpoiiecca; c/ejiaTb BBIBOJ O

TIbl YNPABICHHS KOMMYHHKALHMAMA B OPT3~ |y yyuyyr / oTeyTeTBHM MyMa

HH3ANUAX. U KOMMYHHMKaTHUBHBIX Oapbe-

poB. Ilpennoxutp crocoos

MPEOJIONICHUST  KOMMYHHUKa-

TUBHBIX OapbepoOB, €CIIH Ta-
KHE eCTh.

10. Hamwmonanenbie | 32. Kimaccudukanust u knacrepusamnus aeno- | [lo  mpemyiaraembiM — mapa-

MOJIEJIN MEHEIHKMEH-
Ta

33.

34.

BBIX KYJIBTYp 1o napamerpam X. Xodcrene
u @. TpomrieHaapca.

AMCpI/IKaHCKaﬂ Hn AINOHCKasd MOJACIIb MC-
HC’KMCHTA.

Crnenuduka pOCCHWCKOW MOIEIH  Me-
HE/KMCHTA.

METpaM JIeJIOBBIX KYJBTYD
OIPEIEIUTh HALMOHAIIBHYIO
MOJI€/Ib MEHEUKMEHTA.

11. BddexTuBHOCTH
MEHEKMEHTA

35.

36.

O PexkTUBHOCTD MEHEIKMEHTA: CYIIHOCTh
U COJIepXKaHUE.

Iomxompl k u3MepeHUI0 3(P(HEKTUBHOCTH
MEHEJDKMEHTA.

Ha ocHOBe mpemioKeHHOTo
Kelica JaTh OLEHKY 3(dek-
THBHOCTH MEHE/DKMEHTa Op-
raHU3allMH1, UCTIOJNIB3YsI COOT-
BETCTBYIOIINE METOIBI.

Keiic nist npoBepkn kommnerenuun OIIK 2

prnHaﬂ MOCKOBCKas KOMIIAaHUSA JOJITOC BPEMA CIICHUATIU3UPYIOMIAACA Ha IIPOU3BOJACTBE U pCaiu-

3allUM XO3SIICTBEHHOI'O MbLIA, MPUHAJIA PELIeHUE PACIIUPUTh JIMHEHKY NPOAYKIHMH KUIAKUM MBUIOM.
ITpexne yeM 3amyCTUTh HOBOE MPOU3BOJCTBA, PyKOBOAMUTENb 3aBOAA OPraHU30Ball COBELIAHUE PYKO-
BOAMTENECH MOJpa3AeneHuil, re 03ByYns BUICHHE JajlbHEHILEro pa3BUTHsS KOMIIAHUU B YCJIOBHSX
Kpusuca. B xone coBemanus ObLIM MOCTaBJIEHBI 337auydl PYKOBOAMUTENSAM MOApA3JeieHUH MpOBECTH
OLIEHKY IEPCIIEKTHB HOBOTO IPOM3BOJCTBA B PaMKaX KOMIIETEHTHOCTH KaX10TO JIMHEWHOTO PYyKOBO-
TUTEIIS.

OneHka 10KHA TPOXOJUTh B HECKOJIBKO TAIOB!

1. Ha nepBoM »Tane KaXablil JIMHEWHBIA PYKOBOJIUTENb JOJDKEH MPEJIOKNATh ONTUMAIBHBIE METO-
IIbl aHAJIM3a MaKpPOOKPYKEHUSI, MUKPOOKPY>KEHHUsI M BHYTPEHHEH cpezbl opraHu3anuu. B xone cose-
1aHusl HeoOX0IMMO OYyJeT BHIOpATh T€ METObI, KOTOpbIE OyIyT JaBaTh MaKCUMaJIbHO OOBEKTHBHYIO
OLIEHKY ITPY MUHHUMAaJbHBIX 3aTpaTax, Kak (PMHAHCOBBIX, TaAK U TPYIOBBIX.

2. Ha BTOpOM 3Tane npoBOJUTCS HEMOCPEIACTBEHHAsI OI[EHKA MO BHIOPAaHHBIM METOAMKAM Ka)K/IbIM
JMHENHBIM PYKOBOAUTEIEM B paMKax UX KOMIIETEHTHOCTH.

3. Ha tperbem sTane popMupyercs KOHCOIUIUPOBAHHBIM OTYET O MPOBEACHHOM aHanuze. OTBeT-
CTBEHHBIM 32 JJaHHBINA 0TYET ObLIa BO3JIO’KEHA HA PYKOBOJMUTENS OT/IeJIa MApKETHUHTa U COBITA.
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Peanu3anus npousBeAeHHON MPOIYKIIMH OCYIIECTBISETCS Yepe3 €IMHCTBEHHOIO (IKCKIIFO3UBHOTO)
TUCTPUOBIOTOPA, B 3a/Ia4l KOTOPOT'O BXOJUT aKTHUBHOE MPOJIBUKCHHUE U peaTU3aIlis IPOAYKIIUU 3aBO-
7la B Pa3IMYHBIX PO3HUYHBIX TOYKAX MPOAaXK (OCHOBHBIMH KPYITHBIMH MOTPEOUTEISIMH SBIISIFOTCS PO3-
HUYHBIE TOproBeie ceTH). [Ipoaykius 3aBoje peaiuzyercst Ha Bceil Teppuropuun Poccuiickoit @enepa-
LIUU U B HEKOTOPBIX CTPAHAX OJIMIKHETO 3apyOexkbsl.

Ha 3aBoze nmerorcs HeoOX0IMMBbIE TPOU3BOICTBEHHBIEC TOMEILIEHUS JJIsl TPOU3BOJICTBA U XPAHEHUS
KHUJIKOTO MbLja, KaAPOBBIA pecypc, a Takxke (PMHAHCOBBIE PECYPCHI ISl IPUOOPETEHUSI HOBOTO 000pY-
JOBAHMUSL.

3aoanue no Keiicy:

1. Kakue MeTo/bl Bbl CYMTAETE ONTUMAJIBHBIMU JUISI IIPOBEJICHUS aHATIM3a MaKPOOKPYKEHHS 3aBo1a?
2. Kakuie MeTO/IbI BbI CYUTAETE ONTUMAIBHBIMHU VIS IPOBEJICHUS aHAIIM3a MUKPOOKPYKEHUS 3aBojaa?
3. Kakue MeTobl BBl CUMTACTE ONTUMAIILHBIMU ISl IPOBEJCHUS aHAIN3a BHYTPEHHE! cpebl 3aBoia?

ABTOpI I1. I'. IllaTyHOB, CTapIIMHA IPEHOAABATEID Kad)e,[[pbl OKOHOMMKH M YIIPABJICHHA
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