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1 Uenb gncuunnunHbl

B pe3ynbrare 0cBOCHHS JaHHON TUCHUIIIMHBL y O0Y4aloIeTrocs JOKHBI OBITh C(OPMUPOBAHEI
KOMITETEHIIMM OCHOBHOM NMpogeccuOHaIbHON 00pa30BaTelIbHOM IporpaMMbl akaJeMHU4YecKoro OakasaB-

puata (manee - OIIOII): [IK-3

ConepxaHue KOMITETCHIMH KaK TUTAHHUPYEMBIX PE3YJIbTaTOB OOYYCHHS IO JTUCIUIUIMHE CM.
Tadmuuel 1

1.1. ®opMupyemMbie KOMMNeTEeHLUUN
Tabnuna 1 - ®opMupyembie AUCIUTIIMHON KOMITETCHIIUN

HaumeHoBaHnue
HanmenoBanue Buga KaTeropuu
Kon u Ha3BaHue KoMmeTeH U
KOMITETEHII N (rpynnsel) KOM-
neTeH M

IIK-3 Cnocoben OCYHICCTBJIATH paCyYCT U aHAJIM3 9KOHOMUHY C-
CKMX IOKa3aTenei PE3YIbTATOB ACATCIBHOCTH OpraHu3aluu,
Hpo(i)eccﬂoﬂanb Has SKOHOMHYECKA 000CHOBBLIBATh CTPATCTUYCCKUEC U OIICPATH B~
HBIC IIJIaHbI Pa3BUTUA OpraHU3allli A

1.2. UHguKaTopbl 4, 0CTNKEHUA KOMNETEeH LN

Tabnuma 2 — JlecKkpunTopHbIe XapaKTepUCTUKUA KOMIETSHIINH, (POPMUPYEMBIX JUCIHUILINHON

Kon u
Ha3Ba-
HHE HIHIKATOPB AOCTIDKCHIA JIMCTUIITIHBL U IPaKTHKH, GOPM ne xomrnereHpro no OITOIT
komreteHuuy o OITOIT 1L p » POPMHPYIOTHL
KOMIIE-
TECHIMN
[1K-3.2 OcyuectBisieT 51.B.02 MnaHMpoBaHVe B OpraHM3aLmy
pa3paboTKy U HKOHOMH- 51.B.04 OrlepaTvBHOE ynpaBneHue
4eCKoe 000CHOBAHUE B1.B.05 CTpaTervyeckmil MeHes KMEHT
CTPAaTCTHICCKU X M oIcpa- 51.B.09 KoMnieKCHbIN 3KOHOMUYETKUI aHanVB XO3SIMCT BEHHOM AeSTeNbHOCT U
THUBHBIX IIJIAHOB Pa3BUTHUS " MPEANpUT NS
11K-3 OpraHHu3aluu b1.B.12 YnpaBneHve YenoBeYeckMMn pecy pamm
B1.B.1B.03.01 | Byxrasrepckuii yUYeT v ayaur Ha NpeanpusTmn
b51.B.[]B.03.02 | YnpaBneHYeuii yUYeT 1 aHanms
B52.0.03(Ma) MpepannioMHas npakTvka
B3.01(1) BbinonHeHWe 1 3alura BbiMyCKHOM KBanMdMKaLMOHHOW paboTbl

1.3. 3HaHuA, ymeHus, HaBbiku (3YB) no aucumnnuHe

Tabnuna 3 — 3HaHus, yMEHUS, HABBIKU, (POPMHUPyeMble U CLHUTLITUHON

Kog u
MHaukaTopbl JOCTKEHUA
Ha3BaHKE i
KOMIIe KOMIIETEHIIMH, 3aKPEIUIE H- 3naHus, ymMmeHus1, HaBeIKH (3Y B), hopmupyeMble AUCTMITTHHO I
HBIE 3a JUCIMIUINHON
TCHIMH
MK-3 [1K-3.2 OcymecTBiser 3HATE:
paspaboTKy U 5KOHOMH- - OCHOBHBIC TCOPUH M KOHICTIIIMY B3aUMOJICHCTBYS JIFO/ICH B opra-
4eCKOe 000CHOBaHNE HU3AIMH, BKJIIOYasl BOMPOCHl MOTHUBAIMH, TPYTITIOBON JUHAMHUKH,

CTPAaTCruieCKuX M onepa- KOMaHI000pa30BaHsi, KOMMYHUKAIMH, JUAEpCTBAa U yHpaBie-




Kon n
Ha3BaHHE
KOMIIE-

TEHINHU

I/IH,I[I/IKaTopH JOCTHKCHUA

HBIE 3a JUCHUTUIMHON

KOMIIETEHLIMH, 3aKpEIUIe H- 3HaHws1, yMeHust, HaBbIKH (3Y B), hopMupyemble AUCTMITTHHOH

TUBHBIX TJTAHOB Pa3BUTUS
OpraHu3aluu -

HUS KOH(DITUKTaMY;

CYIIHOCTh W 3Talbl Ipouecca pa3pabOTKH M NPUHATHSA YIIPaB-
JICHYECKHX PELICHUH B yIPaBJICHUH YEJIOBEYECKUMH PECypcamy,

- OCHOBHBIE BHJIBI OPTaHM3ALMOHHBIX CTPYKTYP, UX IIPEUMYIIECTBA,

HCJOCTATKH.

CYIITHOCTB, 3JIEMEHTHI ¥ TIPUHIMIIBI MpOIecca MOTHUBAIMU 1 KOM-
MYHUKA I B OpraHM3aIIHL

CTpaTeryy yIpaBlIeHHs YeJI0BEUECKUM U pecypcamy,

THTBI U BUIBI TPYAOBBIX KOH(IUKTOB W METOIBI YIPaBICHUS
KOH(ITMKTaMMU.

YMeTh:

OIIpEelEessITh THIl, BUJ OpPraHWU3alMIOHHOM CTPYKTYpbl OpraHu3a-
UK ¥ 00OCHOBBIBATH €€ PUMEHEHNE;

- OMNpeNeNATh BUABI CTPATETHH YIIpaBJIe HUSl YeJI0BEUECKUMHU PeCyp-

caMu OpraHM3aluH, pa3padaThIBATh MEPONPHSTHS IO COBEp-
[ICHCTBOBAHHIO YTIPABJICHUS YEJOBEYECKUMH pecypcamu opra-
HU3aIMH ¥ Opra HM30BaTh WX BEHITIOIHCHNE;

pa3pabarbiBaTh MEPONPUATHSI 10 MOTHBUPOBAHHUIO INEPCOHANA
OpraHU3aIINY;

BBIIBIITh ¥ aHAJIM3UPOBATh NMPHYMHBI OPraHM3alMOHHBIX KOH-
(IIUKTOB ¥ CTIOPOB, pa3pabarbiBaTh YNPaBICHUECKUE PEIICHUS
TI0 TIPEAYIPEKACHIIO KOH(IIUKTOB;

Baanern:

HaBBbIKAMM IUIAHUPOBAHUSA U pealn3alludl MEPONPUSITHH 1O CO3-
JAHUI0 OPraHW3allMOHHOM CTPYKTYphl B paMKax BbIOpaHHOM
CTpaTeruy yIpaBJIeHUs YeJI0Bed ECKUMHU Pecypcamy,

COBPEMEHHBIM HMHCTPYMCHTApHEM YIPABICHHS YEJIOBEUECKIMHU
pecypcamMu, MOBBIICHHS MOTHBAIMH [IEPCOHAIA,

COBPEMEHHBIMH TEXHOJIOTMSIMH 3 (PeKTHBHOrO BIWAHHMS HA MH-
JVBHlyaJbHOE M TPYIIOBOE MOBEICHHEC B OPraHM3alliH, METO-
JlaMH1 1PO (QIITAKTHKH TPYIOBBIX CTIOPOB M KOH(IUKTOB.

2 O6BEM M TPYAOEMKOCTb
dopmMbl MPOMEXYTOYHON aTTecTal

AUCUUNNUHLI MO BuAaM Y4YeOHbIX 3aHATUMN.
un.

Tabnuua 2 — O0beM U TPYIOEMKOCTH TUCHUILIUHBI 110 BUJAM Y4eOHBIX 3aHSATHI

Bcero yacos
S, ST —— A ouHoM ¢op- | mas _0uHoO-
MBI 00y4YeHUst 3204HOI ¢ opmMBI
00y4eHUs
OO0mast TpyIOeMKOCTh JTUCITUTLIAHBI 144
KonTaktHass pabora oOydaronmxcsi ¢ MpernojaBaTelieM 64
(mo BuaM y4eOHBIX 3aHSTHI ) (BCETO)
AynuropHas paborta (Bcero): 64
B TOM YHCJIC:
Jlexuun 32
CemMuHapBI, TPAKTHYCCKUE 3aHATHUS 32
[IpakTy KymbI -
JlabopaTopHbie pabOThI -
B T.4. B aKTUBHOW U HHTEPAKTHBHOM opmax




Bcero yacos

Jasa ouHou dop- | x1asa OYHO-
O0BLeM TUCHUILIUHEI 1 bop- | A "
MbI 00y4YeHHUs 3204HOH ¢(opMBI
o0yueHust

Bueayautopnas pabora (Bcero):

B Tom uuncne, nHIMBUAYyaIbHAS paboTa 00YyJArOIMXCS C
pernoaBareyiem:

KypcoBoe npoekrupoBanue

['pynmoBas, MHIUBHAYaIbHAs KOHCY/IBTAlASI H WHBIEC BH-
Ibl yaeOHOU NIeSITeNbHOCTH, MPEyCMaTPUBAIOIIME TP YII-
MOBYIO WJIM WHJIUBUAYAIbHYIO PabOTy O0ydaronmxcs ¢
IIPEnoiaBaTenemM

KoutponsHas pabora

CamocTosiTenpHas pabota o0 ydarommxcest (BCero)

80

Bun mpoMexyrouHoli arrectaniu o0yJaroImerocs — 3a-
YeT ¢ OLle HKOM




3. YyeOHO-TEMaATU4YECKUN NNaH N coaepXXaHue AUCLUNIMUHDI.

3.1 YyeOHO-TEeMaTU4YeCKUM nnaH

Tabmmna 3 - YueOHO-TEMAaTUYECKU N TIJ1aH

0o6- TpynoemkocTsb 3ansiTHil (4ac.)
= mas 07070 0390 ®@opMbI TEKYUIETo
= |Pasnennl u TeMbI quCHHI-| TPY- [ AyquTopH. AyAHTOpH. KOHTPOJISl U NPO-
E JIMHbI IlOéM- 3AHATHUS 3AHATHUS Me)l(yTO‘lHOﬁ aTrrTe-
% M0 3aHATHAM K0cThb| e [upaxr| CPC | neku.[upaxr] CPC |cTanuu ycnesaemo-
= (6cezo CTH

P4 yac.)

1-2 | Konuenun, woxenu wu| 16 2 4 10 IloaroroBxa u 00-
NPUHIUIBl  YIIPaBICHUS CyKJeHue JOoKia-
IEepCOHAJIOM. NOB

TectupoBanue

3 [lepconan  mpenmpusitus | 20 2 4 14 YcrHbii onpoc
KaK OOBEKT ylpaBJeHUs

4-5 | Kagposoe, wuHpopmanu-| 18 4 4 10 YcrHbIi onpoc
OHHOE, TEXHUYECKOe U
MpaBoBOoe  o0ecreueHue
CHCTEMBI yIpaBJICHUS
IIEPCOHAJIOM

6-7 | Cucrtema paboTtsl ¢ mepco-| 18 4 6 8 YcTHBIN onpoc
HAJIOM. Jenosas urpa

TectupoBanue

9 MortuBanus nosenenus B| 18 2 6 10 VYcTHBIN onpoc
MpoLEeCCE TPYAOBON Jes-

TEJIEHOCTH.

9 Kondunukrer B komnekru- | 18 2 6 10 YcrHbIl onpoc
BE. JlenoBas urpa
[Ipomexxyrounas arrecta- | 36 .

3aueT ¢ OLlEHKOU
U
Bcero: 144 | 32 32 |80
3.2. CopepxaHue 3aHATUX NO BUAaM y4ebHOM paboTbl
Tabnuna 4 — CoxepkaHue U CIAILIAHBI
Cooepotcanue 1eKYUOHHBIX 3aHAMUL
1 Konnenunu, Mmonenu u 1.1. MecTto 1 poiib ynpaBi€HHS IEPCOHATIOM B CHCTEME YITPABIICHUS
MIPUHITUITBI YIIPaBICHUS MPEANPUSTHEM.
TePCOHAJIOM. 1.2.TToaxoasl K ympaBJIE€HUIO TEPCOHATIOM U THUIThl OPTaHU3all MOHHBIX
KYJIBTYp B CUCTEME KaJIpOBOTO MEHEIKMEHTA.
1.3. YcTaHOBKM M MOJIENIM TOBEACHHSI MEHEKepa 110 IIepCOH ally.
2 [lepconan npeanpusaTus 2.1. Kagpsl, mepcoHal, 4eI0BEYECKU pecype. YIIpaBJIeHUE YeIoBeY e-
KaK OOBEKT yIpaBleHUS CKHM PECYpPCOM.
2.2. Cucrema noxaszaTelieid, UCIOJIb3yeMbI X B XapaKTePUCTUKE ITEPCO-
HaJja.
2.3. Yucnenunocts nepconana. Kareropuu nepconana. Ctpykrypa nep-
COHaJa.
3 Kanposoe, nngopmariu- 3.1. [lonsarue xkaapoBoit monutrku. KagpoBas moJMTHKA U €€ TIIIaHU-
OHHOE, TEXHHUYECKOE U pOBaHUE HA IPEANIPUITUH.




MpaBOBOE OOECIICUeHIE
CUCTEMBI YIIPABJICHUS
MEPCOHATIOM

3.2. IoOKyMEHTBI, pENIaMEHTUPYIO LI E JI€ATEIbHOCTD [1EPCOH aJla.
3.3. KagpoBas moiauTHKa U CTpaTerysi pa3BUTHS MPEIIPUATHS.

4 Cucrema paboTHI ¢ Tiep- 4.1. ®yHKUMOHAIBHOE pa3AeiCHUuE TPyJa U OpraHU3alMOHHAs CTPYK-
COHAJIOM. Typa CIYKObI yIPaBJIEHUS IIEPCOHATIOM.
4.2. IlpuBnedyenue nepconana. MicrouHuku npuBiedeHus
4.3. [lonbop nepconana u npodoprueHTaLHSI.
4.4. Ananu3 u oueHka nepconana. [lonsTue u 3aga4m OLIEHKHU MEPCO-
Hana. Borpockl pa3paboTki METOAM KU OLEHKU. BUIBI OIleHKH Tepco-
Hajla U oIulata Tpyja. ATTecTalus KaJpoB U €€ poreaypa.
4.5. IlnanupoBaHue JEIOBOM Kapbephl. PaboTa ¢ KaJpOBBIM pe3epBOM.
[lepememenus.
4.6. IloaroroBKa, MepernoAroToBKa U MOBBIIICHUE KBAIU (PUKALIMU Tep-
coHana. CTpykTypa 3arpar Ha epcoHan. AHAJIM3 U IJIAHUPOBAHUE
3aTpaT Ha NepcoHall. MeTo bl ornpeneneHus 3 (pGeKTUBHOCTH 3aTpar Ha
HepCcoHal.
4.7. Ilpo deccroHanbHas M OpraHU3allMOHHAS a/lalTallks e pcoHaIa.
BBenenue B 10mKHOCTD U ero GopMbl. OlleHKa pe3ylbTaToB aanTa-
UU.
4.8. Ouenka 3 peKTUBHOCTH YIPaBICHUS IEPCOHAIOM.
5 MortuBanus noseneHust B | 5.1. MoTuBsl yenoBeueckoil aedarenbHocTH. COBpEMEHHbIE TEOPUH MO-
npolecce TpyAoBOH es- | TUBALMHU.
TEJIBHOCTH. 5.2. KoHuenimu ctumynupoBaHusa. MaTepruanbHOe U HEMaTep MaJIbHOE
CTUMYJINPOBAHUE.
6 | Koudumukrel B komutekru- | 6.1. Tlonsitne opranu3anmuoHHOro KoHGuiMKTa. OYHKINN KOHQUIMKTA.
BE. Opranu3zanoHHble LIeHHOCTH B KoHmukTe. OueHka 3 (pdeKruBHOCTH
KOH (VIMKTA.
6.2. IloBexneHue crenuamicra IO IEPCOHATY B OpPraHU3allHOHHOM
KOH (VIMKT€ — MOJIEJIH, CIOCOOBI pa3peIleHusl.
Cooeporcanue npakmudeckux 3aHAmul
Ne HaumeHoBanue Conep:xaHue pasaesia JUCHMILIUHBI
pasneja, TeM IHCLHII-
JIMHBI
1 [Tpunnune! ynpasinenust | [Ipakrudeckas padora 1 AHanmM3 CTPYKTyphl 3aTpaT Ha MEPCOHAT B
IIEPCOHAIIOM KOHTEKCTE Pa3BUTHUS NPEANPUATHS
[Ipakruueckast pabora 2. BoBieueHue nepcoHana B yrpaBJIeHHE Opra-
HHU3alHen
[lpaktnueckass pabora 3 AHanu3 OpPraHU3ALMOHHOW KYJIBTYPHI Ipe -
TPUATHS
2 [Tepconan npennpusitust | Ilpakrndeckoe 3ansitue 1 AHanu3 KaapoOBOM MOJUTUKA MPEANPUITHS
Kak 00bekT yrnpaBnenust | Ilpakrudeckas pabora 2 OmeHka 3pQeKTUBHOCTH YIPABICHHUS TEPCO-
HaJoM
IIpaktrnueckas paboTa 3 YpapiieHHE 4eI0BEYECKHMM PECYPCOM
3 | KampoBoe, nadopmanu- | Ilpakruueckas pabota 1 JlokymMeHTaImOHHOE 0OECIIEUCHUE ICATEIIBH O-
OHHOE, TEXHUYECKOe U CTH I10 YIIPaBJICHUIO IEPCOHATIOM OpraHu3aluu
paBoBOE 0OecreyeHne [Ipaktuueckas padora 2 OOs3aTenbHble U JOMOIHUTEIbHBIE JOKyMEH-
CUCTEMBI YIIPABJICHUS ThI 110 IEPCOHATY OpPTraHU3aLUH.
I1EPCOHAIOM
4 | Cucrtema pabotsl c mep- | Tema: OGecrnieuenre noTpeOHOCTH OpraHu3anuu B nepconane. Habop u

COHAaJIOM.

0TOOp KaHJMJaTOB Ha pabouyee MECTO U 3aTpaThl Ha BHITOJIHEHUE padoT.
JIOIKHOCTHASE MHCTPYKLIMS

[Tpakrnueckas padota 1 ObecneueHre 3aMeIeHN s BAKAHTHOH JI0JIXKH O-
CTH




[Ipaktnueckas padora 2. IloaroroBka IOJKHOCTHOM MHCTPYKIMU IS
COTPYIHUKA, IPUHUMAEMOTO Ha JOKHOCTh

Tema: OuieHKa KauecTBa repcoHana

[Ipakruueckas padora 1 IlocTpoenne Mojenu KIOUYEBBIX KOMIETEHITUI
COTPYIHUKOB KOMITAHUU

[Tpaktnueckas pabora 2 IlpodeccroHalbHbIE KOMIIETEHIIUU PYKOBO-
JSIIMX KaJJpOB U UX OLIEHKa

Tema: YnpaBneHnne agantanuen nepcoHana.

[lpaktnueckas pabota 1 AHaiu3 W OLIEHKA IPOrpaMM ajanTalud pa-
6oTHHKa. [IprMeps! mporpaMM aanTaluy COTPYIHUKOB.

[IpakTnyeckas padora 2 Pa3paboTka mporpamm agantanuy pabOTHHKA
[lpaktnueckas pabora 3 YmpapiieHue ajanTaiueil HayaJlbHUKA OT/eNa
KaJIpOB IPENIPUATHS

Tema YmnpaBiieHue Kapbepoit

[Tpakrrnueckas pabota 1 ObecrnieueHre KapbePHBIX MIEPEM € LIICHH

Tema: OOGy4yeHue nepcoHana

[Mpaktnyeckas pabora 1 IlpodeccuonanbHoe 0OydeHHE HOBOIO CO-
TPYJAHHKA B IEPUOJ] aJanTaluu

Tema CoBepIIEHCTBOBAHUE CHCTEMBI YITPABJIEHUS ITEPCOH aJIOM
[lpaktnyeckas pabora 1 Ananu3 mpobiembl MPAKTUKU U pa3paboTka
MIPOEKTHBIX MPEUIOKEHHUH 110 €€ Pa3peIeHHI0

Tema HopmupoBanue Tpyna

[IpakTyeckas pabora 1 Pacuer HopmansHOTO Gananca pabodero aAHS U
nokasareneil ero 3 hheKTHBHOCTH

5 MoTuBauus NOBEICHUS B
npoiiecce TPyJAOBO Jiesi-
TEJIBHOCTH.

I[paxrrueckas padora 1 Pa3paboTka CTUMYTHPYIOIIETO KOMIUIEKCA JUIs
pabOTHHUKOB OpraHU3aIUH.

[Ipaktnueckass pabora 2 Ontumm3zanus OW3HEC-MPOLIECCOB OpraHU3a-
MY MOTHBAIMEll pa3BUTHUS COTPYTHHKOB

6 | Konduukrsl B Koy K-

THUBCE.

[Ipaktnueckas paboTta | AHaIM3 OpraHU3aIMOHHOTO KOH(INKTa
[Ipakrudeckas padora 2 Jlnnamuka KoHUIMKTA. DCKanamus KOH QuInkTa.
[pakrtruueckas pabdora 3 YnpasneHnue koH(mukrom. CocTaBieHne KapThl
KOH(UIH KT

4 MNMopaaoK oueHNBaHUA ycneBaemMocT U chopMUPOBaAHHOCTU KOMMNETEeHUUN
oby4aruierocs B TEKyLEN U NPOMEXYTOYHON aTTecTauun.

J171st TONOKUTENBHOM OLEHKU IO pe3ynbTaTaM OCBOCHHUS AUCIMILIMHBEI 00ydaromeMycs Heo0Xo-
JIMMO BBITIOJTHUTH BCE YCTAHOBJICHHBIC BUJbI ydeOHOU paboThl. O1ieHKa pe3ynbTaToB paboThl 00ydvaro-
mierocs B 6ayuiax (1o BujaMm) MpuBeAcHa B Ta0IHIIE S.

Tabnuua 5 - bamibHO-peliTHUHIOBas OLEHKAa PE3yAbTaTOB y4eOHOM paboThl OOydaromMXcs MO BUAAM

(BPC)
VYueOHnas pabota | Cymma Bu e u pesynbTats OreHka B aTTeCTalluu Bbannsr
(BH J161) 6auioB yueOHO# paboThI (18 He ne1n)

Texywas yueonasn paboma ODO

oD0 60 Jlexmmonnsie 3aHaTas (9|0,5 6anma mocenieHue | JIEKIIMOHHOTO 3aHSTHS 8-16
Tekymas yueOuas| (100% (3amsTuii)
pabota B cemectpe| /6amoB |TIpaxmueckue sansms (91 6ana - nocewenue | MPaKTUYECKOTO 3aHATUS 1 12-24
(mocemienne 3aHs-| MPUBE- |3apgryif). BBITIOJIHEHUE paboTel HA 51-65%
THH 1O pacmuca-| JCHHOM 2 famaa — mocelieHde | 3aHATHA M CYIIECTBEH-

HUIO M BBITIOJHE-| [IKAJb) HBIM BKJIaJ HA 3aHATHM B pabOTy BCeH IPyIIIBI,

HHE 32 JIAHHH) CaMOCTOATENLHOCTh M BBIIOJHEHUE pPabOThl Ha

85,1-100%




UnmmBuayansHoe  3ana-|3a ogno U3 or 4 o 8: 24-48
Hue (6 3a1aHuN ) 4 6as1a (BbIoJIHEHO 51 - 65% 3anaHmii )
(acce) 6 6asuToB (BBIIIO JTHEHO 66 - 85% 3a MaHwMiA)
8 6as10B (BeImOJIHEHO 86 - 100% 3amaHui)
Pedepar 3a ogny padory 3-5
3 daJu1a (MOPOTOBOE 3HAUCHHE)
5 0aJ110B (MakCUMaJlbHOE 3HAUECHUE )
HroroBblit TECT 4 pamna (51 - 65% MpaBUIBEHBIX O TBETOB) 4-7
6 6as10B (66 - 84% npaBUIIBHBIX O TBETOB)
8 6as1oB (85 - 100% mpaBUIBHBIX OTBETOB)
Texywasn yueonas paboma 3P0
3O  Tekymas| 60 KoHCmeKTsl TeM, BbIHO-|2 GaJjuia 3a YACTUYHOE PACKPBITHE TEMBI 12-24
yuebnas pabota B (100% CHUMBIX Ha CaMOCTOATENb-(3 6aJ1a 3a 6oJsiee MOJHOE PACKPBITHE TEMBI
cemectpe (BbIMOJ-|/0a/w0OB  |HOE u3yueHHE - 2 TeMbl|4 6aJlaa 33 MOJHOE PACKPBITHE TEMBI
HEHHE CaMOCTOs-|IpUBe-  |(DYKONKCHBIE).
TeJbHBIX KOHCIEK-|ACHHOH  |KouTponsHas paGota mo[3a omHo 3axanue ot4 g0 8: 24-48
TOB, KOHTPOJLHOM [IIKAJbl) [Kypcey - 2 3aJaHus 4 paju1a (BBIMOJIHEHO YACTHYHO C OIINO KaMH)
paboTsl 1 TecTa) 6 6aJ110B (BBIIOIHEHO C HE JOYCTAMM)
8 6aJ110B (BBIMIOJIHEHO M0 JHOCTHIO BEPHO)
Uroroseiii Tect (30 B0-|15-19 6ana (51 - 65% npaBUIBHBIX O TBETOB) 15-30
MPOCOB) 20-25 6annos (66 - 84% npaBUIIbHBIX OTBETOB)
26-30 6as10B (85 - 100% mpaBUIBHBIX O TBETOB)
Hroro no Tekyueii padore B cemecTpe 51-100
IIpomesicymounaa ammecmayus
Ipomexxytounas |40 Bompoc 1. 5 6a/u10B (MOPOTOBOE 3HAUCHHUE) 5- 10
arrectanms  (3a-[(100% 10 6annoB (MakcHMalbHOE 3HAYCHHUE)
qeT) /6ammoB  |Bompoc 2. 5 6a/u10B (MOPOTOBOE 3HAUCHHUE) 5-10
MpuBe- 10 6annoB (MakcHMalbHOE 3HAYCHHUE)
JaeHHod  |TIpakTtuyeckoe 3amanue. |10 6amoB (MOpPOroBo€e 3HAUECHHUE) 10-20
LLIKAJIBI ) 20 6an0B (MaKCUMaJIbHOC 3HAUCHHUE)
HTOro mo npoMe;KyTo4HOii aTrecTanuu (3a4er) 20-40
CymmapHas oneHka no aucunjune: Cymma 6ajuioB TeKylIel 1 MpOMeEXyTOYHOH aTTecTalluu 51 —1006.

HroroBast olieHKa BBICTABJISETCS B BEIOMOCTh COTIIACHO CIIEAYIOIIEMY IIpaBmity (Tabnuuna 6):

Tabmuna 6. OueHka ypoBHs ¢(GOPMUPOBAHHOCTH KOMIIETEHIMH B TPOMEKYTOUHON aTTECTALUU

Kputepun oneHHuBaHUsI KOMIeTe HIIMHU YpoBeHs yc- Hrorosas oueHka Cymma
BOCHUS J1HC - 06a/10B MO
IVIMHBI U KOM- 100-
neTe HIH i DK3aMeH /3a4eT ¢ 3a4eT 6as11b HOM
oLe HKOM mKaje
BykBeHHBIH 3 KBHBa- BykBe HHBI I
JIGHT / oLle HKa 3KBHBAJICHT
OOyyJarouiics He BIaJeeT TCOPETHUESCKUMH IlepBrrit Hey noBeTBOpHUTE IbHO / He 3auTeno Menee 51
OCHOBAMU JUCLMILIMHBI U HAy4YHOH TEPMMHOJIO- 2 Oaa
rueil, NeMOHCTPHPYET OTPHIBOUHBIC 3HAHMWS, HE
CHOCOOCH pemaTh NpakTHYecKue Mmpodeccro-
HaJbHBbIE 3a/ayd, JOIYCKAa€T MHOXECTBEHHBIE
CYIIECTBEHHBIC OIMMMOKA B OTBETAX, HE yMeeT
HHTEPIPETUPOBATE PE3yIbTaThl U JEIaTh BHIBO-
JTBL.
OO6yuaronmuiics BrajeeT 4YacTHYHO TeopeThde- IloporoBsslii YnoBneTBOpUTEIBHO / 3 51-65
CKUMHU OCHOBaMH JUCLHMIUIMHBI U HAyYHOH Tep-
MHHOJIOTHEH, (parMeHTapHO CHOCOOEH pelaTh
MpakTH4ecKue MpodeccuoHadbHble 3agayu, I0- 3auteHo
IIyCKaeT HECKOJIbKO CYIIECTBEHHBIX OIMOOK pe-
HICHUAX, MOXET YacTUYHO HMHTEePIPETUPOBATH
MOJIy4YEeHHbIE pe3yJbTaThl, JOMYCKAaeT OMIMOKU B
BBIBOJIAX.




OOyuJaroumiicss BIaJieeT TCOPETHYSCKIMH OCHO-
BaMH{ JUCUUIUINHEI ¥ HAYYHOW TEPMHHOJIOTHEH,
rPaMOTHO H3JIaracT MaTepHall, CIOCOOCH peliaTh
MpakTHYeCKue NpodecCHOHaNbHBIC 3aladd, HO
JIOTTyCKAaeT OTHCIbHBIC HECYNICCTBCHHBIC OIINO-
KU B UHTEPIIPETAIIMN PE3yJIbTATOB U BBIBOJAX.

IloBbIlIEHHBIN Xopomio / 4

OOGyuaronuiicss B MOJHOH Mepe BIajeeT Teope-
TAYCCKUMH OCHOBAMH JUCHUIIJIMHBI W HaquOﬁ
TePMUHOJIOTHEH, TPAaMOTHO H3/IaraeT MarTepual,
CIOCOOEH WUIIOCTPUPOBATE OTBET INPUMEpaMH,
(¢axtamMu, JAaHHBIMUA HAyYHBIX HCCIIEA0BAHUMT,
NPUMCHATh TCOPETUICCKUE 3HAHUSA OJId PCIICHUA
MPaKTHYECKUX PO ecCHOHANbHBIX 3aad. [Ipa-
BHJILHO MHTEPIPETHPYET MOJTyYEHHBIE pe3yJibTa-
TBI ¥ JIeJ1ae T 000CHOBaHHBIC BBIBO JIBI.

IIpoasuny ThI Ormano/ 5

66-85

86-100

5 MaTepuanbHO-TeXHUYecKoe,

obecnevyeHue QUCLUNSINHDI.

5.1 YuyebHaa nutepaTtypa

OcHoBHasi TUTEpaTypa:

nporpaMMHoe MW Yy4ebHO-meTogU4Yeckoe

1. VmpaBnenue uenoBeueckMMH pecypcamMud B 2 4. Yacth 1| : y4eOHUK M MPAKTUKyM MJIs

By30B / C. A. bapkoB [u 1p.] ; mox penakuueit C. A. bapkoBa, B. U. 3y0koBa. — Mockaa :
W3narensctBo HOpaiit, 2022. — 183 ¢. — (Bricmee obpazoanue). — ISBN 978-5-9916-
7303-7. — Texkcr : anexrpoHHbI / O6pa3oBaTenpHas niaatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/498855

VYnpaBneHue yenoBedeckUMHU pecypcamu B 2 4. YacTb 2 : yueOHMK U MPAKTUKYM JUIs
By30B / C. A. bapxoB [u np.] ; otBercTBeHHBIE penakropbl C. A. bapkos, B. 1. 3y0okoB. —
Mocksa : M3nmatensctBo FOpaiit, 2022. — 245c.— (Boeicmee oOpa3oBanue). —
ISBN 978-5-9916-7304-4. — Texkct : ayekrpoHHBIH // OOpa3oBaTenbHas Tiatdopma
FOpaiit [caiiT]. — URL.: https://urait.ru/bcode/498887

I'openoB, H. A. VYmpaBneHue 4enoBEYECKMMHU peCypcaMH: COBPEMEHHBIM MOIXON :
y4eOHUK U mpakTukym s By3oB / H. A. T'openos, /JI. B. Kpyros, O. H. Mensaukos ; noa
penakiueir H. A. I'openoBa. — Mocksa : MznmarensctBo FOpaiit, 2022. — 270 c. —
(Beicmee o6pazoBanme). — ISBN 978-5-534-00650-6. — Teker : 2yeKTpOHHBINA //
O6pasoBarenbhas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/490237

JlonoJIHUTeILHASL JIUTEpaTypa:

1. Topenor, H. A. YnpaBieHue 4el0BEYECKUMH PECypcaMH : COBPEMEHHBIN MOIXO0]T : YYCOHUK

u npaktukyM ais By3oB / H. A. T'openos, . B. Kpyrnos, O. H. MenbHUKOB ; O]l pelaKiu-
eit H. A. T'openoBa. — Mockga : U3narensctBo FOpaiit, 2022. — 270 c. — (Bsicmiee o6pa-
3oBanue). — ISBN 978-5-534-00650-6. — TexkcT : anmexrponHbIi / OOpa3oBaTenbHas miat-
dopma FOpaiit [caiiT]. — URL: https:/urait.ru/bcode/490237 (nmara oOpameHus:
08.11.2022).

Epemun, B. U. YnpaBnenue uenoBedeckKUMU pecypcamu [DIEKTPOHHBIN pecypc] : yueOHoe
nocobue / B. U. Epemun, 0. H. lllymakos, C. B. XapukoB. - DneKTpOHHbBIE TEKCTOBBIC
nanHele. — MockBa : HMH®PA-M, 2016. - 272 c¢. — Pexum pocrymna:
http://znanium.com/bookread2.php?book=445081

Kubanos, A. f. YpaBneHue nepcoHaaoM opraHu3amniy [IeKTpOHHBIH pecype |: yueOHHK /
A. 4. Kubanos, U. A. barkaea, JI. B. IBanoBckas; nmox pen. A. SI. Kubanosa . - 4-¢ u3g.,
JIOM. U mepepad. — DIIeKTPOHHBIE TeKCTOBBIE NaHHBIe. - Mocksa : HUL] MIHOPA-M, 2016. -
695 c. - (Beicmiee obpazoBanue: bakamaspuar). -ISBN 978-5-16-003671-7. - Pexxum nocty-
na: http://znanium.convcatalog.php?bookinfo=551362



https://urait.ru/bcode/498855
https://urait.ru/bcode/498887
https://urait.ru/bcode/490237
http://znanium.com/bookread2.php?book=445081
http://znanium.com/catalog.php?bookinfo=551362

4. TlpeiTkoB, P. M. YnpaBieHue 4enoBeueCKUMHU pecypcamu [DIeKTPOHHBIN pecypc] : yueOHoe
noco6bue / P.M. IlpeiTkoB ; MunucrepcTBo o0pazoBanus u Hayku Poccuiickoii denepanum,
®I'bOY BIIO «OpenOyprckuii TocynapcTBEHHBI YHUBEPCUTETY». - DJIEKTPOHHBIE TEKCTO-
Bble gaHHble. - OpeHOypr ory, 2015. - 196 c¢. — Pexum nocryna:
https://biblioclub.ru/index.php?page=book &id=439237

5. VYmpaBnenue denoBeueckuMmu pecypcamu: YueOnuk / b.M. I'enxun, 1.A. Huxutuna. - M.:
Hopwma: HULL THOPA-M, 2013. - 464 c.: 60x90 1/16. (mepernet) ISBN 978-5-91768-376-8.

— Pexxum nocryna. - http://znanium.com/bookread.php?book=405393

5.2 MaTepMan bHO-TeXHU4YeCKoe n nporpammHoe obecnevyeHne AUCLUUNNNHDbI
VYueOHbIe 3aHATHS 10 JUCLHUILTUHE TPOBOASTCS B yueOHbIX aynutopusix HOU KemI'V (tabmuia 7).

TaGJ'IHHa 7 — MaTepI/IaJ'IBHO-TCXHI/I‘ICCKI/Ie YCJIOBH p€alin3alli IUCIIUITINHBI

HanmenoBanne y4eOHBIX
HIpeaMeToB, KypcoB, MNC-
MUIDIMH (MOJXyJeH ), mpak-
THKH, WHBIX BHJIOB y4eO-
HOM JiesiTeIbHOCTH, IIpe-
NYCMOTPEHHBIX Y4eOHBIM
IUIAHOM 00pa30BaTeNbHOMN
IpOrpaMMBbI

HanmenoBanue HOMCIIICHI/IfI A TIPpOBCACHUS BCCX BUIOB
y4eOHOH NeATensHOCTH, MPEayCMOTPEHHOH ydeOHBIM IuIa-
HOM, B TOM YHCJIE TIOMEIIEHHS JJIsI CaMOCTOsITeIb HOU pabo-
TBI, C YKa3aHUEM TIepEYHsI OCHOBHOTO 000pyI0OBaHMs, yueO-
HO- HarJSIHBIX MOCOOW M HMCIIOJB3yeMOTO IMPOrpaMMHOTO
obecrieueHns

Anpec  (MECTOTIOJIOKEHUE)
MIOMEIICHUH i1 TpOBeje-
HUS BCEX BHJOB Y4YeOHOM
JIeATEFHOCTH, MPEIyCMOT-
peHHO# y4eOHBIM IUTAHOM
(B cimywae peammsanuu 00-
pa30BaTeIbHOM NPOrpaMMbl
B ceTeBoi popme DOMOTHU-

TeIbHO YKa3blBaeTCs Ha-
MMEHOBAaHUE OpTaHHU3AIHH,
C KOTOpOM 3aKI0ueH J0TOo-
BOp)

Ynpasnenue
CKUMH pecypcaMmu

yesnoBeue- | 715 YueOHas ayauTopust Wist IpOBEACH UsL:

- 3aHSITUH JIE KIIMOHHOTO THIIA:

- 3aHATUI CEMUHAPCKOTO (IIPaKTHYECKOTO) THIIA;

- TPYIIOBBIX M M HIM BU Iy aJIbHBI X KOHCYJIb TAIIHH;

- TCKyIIEro KOHTPOJIS U IIPOMEKYTOUHOH aTTeC TALIUH .
Cneumnam3upoBanHasa (yuyeOHasi) Medesb: JIOCKa MeJO-
Bas, Kaenpa, CTOJBI, CTY JIbL.

Oo0opynoBanue AJisi Npe3eHTANMH Y4eOHOr0 MaTepHa-
JIa:MIePEHOCHOE - HOYTOYK, SKpaH, IPOCKTOP.
Hcmonn3yemoe nporpammuoe odecneuenue: MSWindows
(MicrosoftlmaginePremium 3 year mo cyOJIUIIEH3HOHHOMY
norosopy Ne 1212/KMP ot 12.12.2018 1. mo 12.12.2021 1.),
Libre Office (cBoGOHO pacrmpocTpaHseMoe I10),
FoxitReader (cBo6oaHO pacnpoctpansemoe [10), Firefox 14
(cBobomHO pacmpoctpansemoe I10), SAnnekc.bpaysep (oTe-
4eCTBeHHOE CBOOOHO pactpoctpansemoe [10).

HuTepHer ¢ 00ecneye Huem aoctyna s JMOC.

654079, Kemeposckas 00-
nmacte, T. HoBoky3Henk, np-
kT Metautypros, a. 19

5.3 CoBpemeHHble npocgeccuoHanbHble 6a3bl AaHHbIX
CnpaBO4YHble CUCTEMDI

M uHopMaLNOHHbIE

=

baza oTKpbeITEIX JaHHBIX MuHTpyaa Poccuu - https://rosmintrud.ru/opendata

2. baza nansbix «HdopMupoBaHue rpakaaH U padboToaaTeneii o MOI0KEHNU Ha PBIHKE TPYIa»
Muntpyna PO - https://rosmintrud. ru/ministry/programms/inform

3. HR-Life.ru- cnenuamisupoBaHHBIA peCypC U MEHEKEPOB 10 MTEPCOHAY M PYKOBOJUTEIEH -

http ://www. hr- life.ru/

Hayunast anexrponnas oubianoreka - www.elibrary.ru

baza nannbIx «Pecypchl 1 HHCTPYMEHTBI» nmopTana «Society for Human Resource Managementy

- www.shrm.org

Cnpasounas npaBoBas cuctema «Koncynbrant [Tmoc»

baza  nmamHbIX  «buOnWoTeKa  ympaBlICHHS» -

https://www.cfin.ru/rubricator.shtml

o &

~No

KopnopaTuBHbIi1 ~ MEHEIKMEHT -



https://biblioclub.ru/index.php?page=book&id=439237
http://znanium.com/bookread.php?book=405393
https://rosmintrud.ru/opendata
https://rosmintrud.ru/ministry/programms/inform
http://www.hr-life.ru/
http://www.elibrary.ru/
http://www.shrm.org/
https://www.cfin.ru/rubricator.shtml

6 WUHble cBegeHusa un (unu) matepuansol.

6.1.MMpumMepHbIe TeMbl U BapuaHTbl MMCbMEHHbIX Y4€0HbIX paboT

Tema 1.Konuenuuu, Moe/ M ¥ IPUHIHUIIBI YIIPABJIEHAS TI€ PCOHAJIOM.

3agaHue HA MPaKTHYECKYIO padoTy:

1. Onpenenute Bumpl paboT, CBsA3aHHBIC C BammM BuaoM OusHeca. CocraBbTe TabmuIly, oTpa-
JKAIOIIYI0 OCHOBHBIE BUJIBI paOOT M TpeOOBaHUS K KBATH (U KAIIUU (3HAHUSAM U YMEHUSIM).

2. Uro takoe «JlomKHOCTHAS HHCTPYKIUSD U 3a4eM oHa HYkHa? COCTaBbTE JOKHOCTHBIC MH-
CTPYKIIMU Ha JBE JOJLKHOCTH (Ha OCHOBaHUHM Borpoca 1).

3. Onpenenurte TPOU3BOACTBEHHBIE U CITY)KEOHbIE HOPMATHUBHI JIJIsI CBOUX PAOOTHHKOB.

4. Onpenenute Kpyr TOJDKHOCTHBIX TOJTHOMOYHUH.

5. PaccmoTtpuTe anbTepHaTUBHBINA MOAX0A K HAOOPY CBOUX COTP YIHUKOB.

Bonpocs! 1J1s1 06cyxIe HU:

1. Yto BBl HOHMMAETE MO CTPATErMIeCKUM YTpaBJIeHUEM YeJIOBEUECKHUM U pecypcam u?

2. HazoBure 4eThipe liedu, KOTOpbIE MpeclieyeT CTpaTernieckoe YIpaBlie HUE YeI0BEUECKHMHU pe-
CypcaMu.

3. KaknMu npuauHaMu 00 YCIIOBJIEHO TPEOJ0JIe HUE BHYT pEHHE Ml HECOTIaCc OBAHHOCTH B YTIPaBJIe HUH
YeJIOBEUECKUM U PeC ypcam u?

4. Kakue npemnsTCTBUSI MOTYT BCTPETUTHCS HA MYTH CTPATETMUECKOro YIIpaBlie HUS YEJIOBEUECKHUM U
pecypcamu?

5. Uro He0O0XOAMMO MPEeINPUHATH AJS MPEOJOJICHNS MPEISTCTBUI B yHpaBJie HUU YEIOBEUECKHUM U
pecypcamu?

6. B uem oTnmuue ynpaBieHUs YEJOBEYECKUMHU pecypcaMu OT yMpaBJICHUsSI TEPCOHAJIOM OpTraHu3a-
uun?

Bonpocs! 1J1s1 TeCTUPOBAHUSA:

1. Ha3oBure ocHOBHBIE NMPUHLMIIBI CUCTEM YIPaBJIC HUSl YEIOBEYECKUM U PECYPCaM U.

2. Uto noHUMaeTcs Mo MOJHOW 3aHATOCTHIO HAceye Hus?

3. Ilepeuncnure moKa3zaTeIH, OT paskarolye 32 HAT OCTh HACEJIC HUSL.

4. Ilepeuncnure oc00€ HHOCTH PbIHKA TPyAa, OTINYAIONINE €T0 OT PHIHKOB 00 BIYHBIX TOBAPOB.

5. Haiire onpeaesne HAE MapKeT MHIa YEJIOBEUYECKUX PEC YPC OB.

6. KakoBbl 3a/1aun MapKeTHHTa YEJIOBEUECKHX PeCypcoB?

7. Haueprure cxeMy OCHOBHBIX 3TalloB MapKETUHI OBOM JIEATEIbHOCTH B 00JaCTH YIIPaBJIe HUS Y€l O-
BEUYECKHM U pecypcam .

8. HazoBure BHe1IHME (PAKTOPBI, ONpEEISIIONINE HATIPaBJIe HASI MapKET MHTa Me pcoHaa.

9. Uro BriouaeT B ce0s ['ocynapcTBe HHas cucTema yIrpaBJieHus TPYIOBBIM U pecypcamu B Poccun?

10. KakoBbI OCHOBHBIE 3a7jaul MUHUCTEPCTBA 3/[PaBOOXPaHE HUSl M COLIUA I HOT'O pa3BUT Hsi?

11. daiire ompenesie HUE OpraHU3aLuu TPpyAa.

12. Yrto BKIIFOYAET KOMIUIEKCHAsI CHCTEMa OpraHM3aIuu Tpyaa?

13. Kak xapakrepm3yeTcs coAepkaHue opraHuzaluu Tpyaa?

14. YUTo BXOAUT B COCTAB OCHOBHBIX TPYAOBBIX (DYHKITUH CITy>KOBI yTIpaBIeHUs TIe pcCoOHaIoM?

15. KakoBo coieprkaHUE OC HOBHBIX TPYJAOBBIX (QYHKITU?

16. UTo BXOAHT B COCTAB HAy4HOH CUCTEMBI OpraHU3AIMU TPYAa U IPOU3BOACTBA?

17. Yto ob6s13aH oOecnieu uTh pabOTO1aTeNb [ BBINOJHE HU pabOT HUKaM U HOPM BbIpad oTKu?

18. KakoBbl OCHOBHBIE NMPUHLMIIBI, KOTOPHIMH PYKOBOJICTBYIOTCS NPU NPOSKTHPOBAHUM M BHEIpeE-
HUU HaY4HOU OopraHu3aluu Tpyaa?

19. KakoBsl ocHOBHBIE 1iIeiu Y UP?

20. Kakue Buibl MHTETpallly Bl 3HAETE?

21. KakoBa cxema ymnpaBJjeHUs 4€I0BEUECKHUM U Pec ypcam u?

22. Yro noxpasymeBaeTcs MoJ yIpaBiIeHUEM UeJIOBEYECKUM U pecypcamMu?

23. KakoBa uCTOpUs pa3BUT WSl TEOPHUH YIIPABIIE HUSI YEJIOBEUECKUM U pecypcamu?

24. KakoBbl 0COOCHHOCTH YMpaBJICHMWS] YEIOBEYECKUMH PECYpPCaMH B CPABHEHUH C YIPaBIe HUEM
KaapoB?

25. HazoBure 3Tamnsl pa3BUT WS TEOPUHU YIIPABJIE HUS YEJIOBEUECKHUM U PEC ypcaM .

26. HazoBuTe OCHOBHBIE XapaKTEPHUCTHUKHU YIPaBIIE HUS YEJIOBEYECKUM M PECYPCAMH.

27. KakoBbl OCHOBHBIE 1IEJIH YIIPaBJie HUsI YEIOBEYECKUM U pecypcamu?



28. Kakue pa3iu4aroT BapUaHTBl YIpaBiIe HUS YEJIOBEYECKUM U peCypcaMu?

29. [laiire XapaKT€pUCTHUKY LIMKJAM YTIPABIIE HUS YEJIOBEYECKUM M PECYPCAMU.

Tema 2. [lepconas npeanpusaTus Kak 00beKT ylpaBJjeHUs

3ajanue Ha NPpaKTHYECKYIO padoTy:

1. CocraBhTe OOBSBIICHHE O MPUTIIANIICHUN Ha paboTy (Ha JABE JOKHOCTH) (HEOOXOAMMO Clie-
JaTh M0 HECKOJIBbKO SK3EMIUISIPOB ISl MX JaJIbHEHIIEro 3arnoaHeHus).

2. Pa3pabotaiite aHkeTy /Ui oTO0pa OyIyIM X COTPYIHUKOB (Ha JBE TOJIKHOCTH).

3. Pa3pabortaiite miaH MOATOTOBKH K COOECETOBAHUIO.

4. PazpaboraiiTe miaH npoBeAeHUs OTOOPOYHBIX TECTOB.

5. Ilpoananu3upyiTe pe3ynbTaThl codeceoBaHus (codeceoBaHUs MPOBOAATCS CO CTYyACHTaMH
U3 JPYTUX ITPYII).

6. Pazpabotaiite OyiaHK U3BEIIEHUS KaHAUIaTOB Ha JOJDKHOCTD O pe3ylibTaTax codece0BaHMUsl.

Tema 3. KaapoBoe, uHp opMalniuoHHOe, TeXHHUYECKOEe U NMPAaBOBOe o0ecneyeHHe CHCTEMbI
ylpaBJie HUS 1€ PCOHAIOM

3agaHne HA MPaKTUYECKYI0 padoTy:

1. CoctaBbTe Mm1aH AEHCTBUM, CBSI3AHHBIX C BBEIEHUEM B JIOJKHOCTh HOBBIX COTPYTHUKOB

2. OnpenenuTe Kpyr oOUMX BOIIPOCOB, CBA3aHHBIX C BBEJIEHUEM B JIOJDKHOCTh HOBOTO COTPY/-
HUKa U YaCTHBIX BOIIPOCOB.

3. Pa3paboTaiiTe miaH KOHTPOJIS U OLIEHKU pabOTHl HOBOTO COTPYIHHKA.

4. PazpaboTaiiTe 1j1aH OIEHKH PE3yJIbTaTOB PaObOTHI COTPYIHUKOB U €r0 dTAMbl TPOBE CHU .

Tema 4. Cucrema padoThbl ¢ mepCOHATIOM.

3aiaHue HA MPaKTUYeCKYI0 padoTy:

1. Onpenenute, nepeyeHb KOHKPETHBIX ISl yTydlieHUs padodyeil aTMocepbl B TPYIAOBOM KOJI-
JIEKTUBE

2. Onpenenute 1eneBble, KOMAHAHBIC U UHAUBUTyaJIbHbIE TTOTPEOHOCTH BAIMX PaOOTHUKOB

3. Onpenenute Hanbosee YPPESKTUBHBIN CTHIIH YIIPABJICHUS BAIIMMHU 10 9UHCHHBIMU

IIpumep nes10BoM UIpsI

JenoBas urpa «Ilondop nepconana»

Lenw uzpwt

HayunuTh CTyneHTOB NMpaBUIIBHO ONpPEAENIATh, (GOPMYAUPOBATH U MPAKTUUECKH JTEMOHCTPHUPO-
BaTh T€ HABBIKU U XapaKTEPUCTUKU, KOTOPBIE TPEOYIOTCS ISl YCIEIHOTO TP YA0YCTPOICTBA HA PaboTYy.

YcioBus 1 NpaBUIa UTPbI

B yueGHoii rpynne dopmupyercss 0OTO0pOUHAsE KOMUCCHS U3 TPEX uesloBek (cTyaeHToB). U3 oc-
TaBILM XCSl YWIEHOB TPYIIBI co3aatoTcsl Tpu koMan[. [IpenonaBarens oObsBISET 0 KOHKYPCHOM Habope
nepcoHasia BO BHOBb CO3/laBaeMblil (priinan nmpecTHKHOM (GUPMBI MO MPOU3BOJCTBY U COBITY KOMIIBIO-
TEpHOTO 000PYIOBAHMS HA 3aMELICHUE BaKaHTHBIX JJOJKHOCTEH :

- Oyxranrepa;

- PEKIIaMHOTIO areHTa;

- CeKpeTapsl.

Kaxxnas u3 koman BbIOUpaeT 0JIHY U3 BaKAHTHBIX JIOJKHOCTEN

U ompenenseT npodeccuoHalbHbIe HAaBBIKK U TpeOoBaHUS, MpeabsaBisieMble K kKanauaaty (10
MUHYT). OJIMH U3 YWIEHOB KOMaH/bl CTAHOBUTCS «IIPETEHAEHTOM», KOTOPOMY Aaércst 7-10 MUHYT Ha BbI-
cTyruieHHue. B CBOEM BBICTYIJIEHUH OH JOJKEH:

- OXapaKTepu30BaTh MOTUBHI, TOOYUBIINE €r0 MPUHSATH y4aCTHE B KOHKYpCE;

- POJIEMOHCTPUPOBATH MPO(ECCHOHATBHYIO KOMITETEHIINIO;

- pacckaszarb 0 TOM, YTO HOBOTO U MOJIE3HOTO OH MOKET MPUHECTH B OpraHU3AIUIO.

OTb60poUHast KOMHCCHS OLIEHUBAET KaH/IMJaTOB 1 KOMMEHTHPYET JOCTOMHCTBA M HEJIOCTATKU UX
BBICTYILUICHUH (JIOKJIa/I0B).

3ananue 1 «cnbiTaTeIBLHBIA CPOK»

Kakue u3 npemiokeHHbIX MEPOIPUATHI HEOOXOAUMO MPOBOJIUTh, M KaKHE CPEACTBA MCIIOIb30-
BaTh B [1EPUO/1 UCIIBITATEIIBHOTO CPOKA U BBEACHUS KaHIUATOB B 1OJKHOCTH? OOOCHYITE CBOM BBIOOD.

1. YcnoBus paboTsl (pabodee mecto, pabouee BpeMs, BpeMs ITepepbIBOB, HEpaOOUHe JTHH ).

2. IlpoBepka o opMiIeHUS IUYHOTO JIea.

3. Pa3psicHeHUE JOIKHOCTHON MHCTPYKIUH.

4. Ilpencrasienune HOBOTo paboTHHKa koyieraM. 5. [IpeacraBnenue paboTHHKA PYKOBOJICTBY.



6. O3HaKOMJIEHHE CO 3/1aHUEM, TJI€ paclojaracTcsi OpraHu3anusl.

7. UHCTpyKTaXK 110 TEXHUKE O€30MacCHOCTH.

8. Pa3bsicHeHne oOum X TpeboBaHM K paboTe COTp yAHHKA.

9. O3HaKOMJIEHHE C TOKYMEHTAIMEH U MPOLeypoil OTYETHOCTH M KOHTPOJIs pabouero BpeMeHu,
pa3bsiCHEHHE MPaBUJI UCUMCIICHUS 3aTpaT U npeMupoBanusi. O3HaKOMIIEHHE C MPOLEIYpO paccMoTpe-
HUSI HapYIIEHUH U Kanoo.

10. JloBenenue posu mpocoro3HON OpraHu3allii U aIMIUHHCTPAITUH.

11. TIpoBepka 3HaHU paOOTHUKA MO MPEICTABICHHOMY UM JOKYMEHTY 00 00pa30BaHUU.

[IpumepHbIe TeCTOBbIE 3aJaHUS .

1. OO6BexTOM ayauTa MepcoHaa sIBISETCS COCTOSHHE

a) COCTOSIHME TPYIOBOM C(ephbl I KOHOMUUYECKOTO CYOBEKTA;

0) Tpy/I0BO# KOJUIEKTUB, €T0 OpTaHU3allUs U HOPMUPOBAHUE;

B) a/IMUHMCTPAaTUBHBIN anmapar;

) COCTOSIHUE TPYAOBOTO KOJIEKTHBA B OpraHHU3aluH;

1) TOJIOKEHHE TOCYAAPCTBEHHBIX CIIY)KAIIH X.

2. I'maBHBIE MHCCHM ayquTa OOBEIUHSIOTCS MO TPEM HAMpaBJICHUSM (U3 MPUBEICHHBIX HUXKE
OTIPENICTUTD JINIIHEE):

a) ayIuT COOTBETCTBUS;

0) onepaTUBHBII ayuT;

B) CTpaTerH4YecKuii ayauT;

r) aynuT 3 Qe KTUBHOCTH;

1) AyIUT IPOU3BOAUTEIBHOCTH.

3. CUCTEeMHBII OAX0I MO3BOJIIET:

a) UCKIFOYUTh HayYHBIM MOUCK JIy4YIlIM X BAPUAHTOB PELICHUI;

0) mpu3HaTh GaKTOPBI BHEIHEH CPeIbl M 0TPAd0TAaTh METOU KA MX aHAJIH 3;

B) aBTOMAaTHU3UPOBATH YaCTh MPOLIECCOB YIIPABJICHUS;

I) LIMPOKO MCIIOJIb30BaTh MaTEMATUUECKUE METO/IbI B YIIPABJICHUH.

4. IIpn cucTeMHOM IOJIXO/I€ OPTaHU3alMsl PACCMAaTPUBAETCS KaK:

a) COBOKYITHOCTb 3JIEMEHTOB, B3aMOCBSI3aHHBIX MEX/1y CO00ii;

0) pa3BUBaIOIIASCS, CAMOPETYIUPYyEeMasl CUCTEMA;

B) HEKasl LIeJIOCTHOCTb, CO3/1aHHas U1 YIOBJIETBOPEHUS OTpeOUTENEH;

T) BCE BapHaHThI BEPHBI.

5. Opranu3anoHHas CTPYKTypa COBPEMEHHOMN OpraHu3aiiu GOpMUPYETCS UCXOS U3:

a) 3HaHHS OCHOBHBIX TEHACHIIUHN B OTPaciy;

0) cienn UK OpraHu3aluy, ee MacITaboB U MPUHSTONW CTPATETHH Pa3BUTHS,

B) JICHEKHBIX BO3MOXKHOCTEN BJIJIENIbLIEB OPraHU3aL1u;

T) OIBITA ¥ 3HAHUU PYKOBOJUTEIISL.

6. OCHOBHAs OTIMYUTETbHAS 0COOEHHOCTh MATPUYHOM CTPYKTYphI OpTaHU3AIIMH CBS3aHA:

a) C JIY4IIIMM HCIOJIb30BaHUEM IIEPCOHAA;

0) c BBeJIcCHUEM TOPU30HTAIBHBIX CBS3EH;

B) C TE€M, UTO 3TO I€pBasi CTPYKTypa, CO31aHHasl CO3HATEIIBHO;

) C HU3KUMU U3JIEP’KKAMU Ha MEPCOHAI.

7. Ilepconan opraHu3aluu 3TO:

a) «KaJIpoBas aIMUHHUCTPALU»

0) u1a, UMEIOIIME TPYJIOBbIE B3aMMOOTHOIIICHUS ¢ pab0TOIaTETIEM ;

B) «KaJpOBOE SIIPOY;

T) KaJIphl;

1) COOCTBEHHU KU OpTaHU3aIlUH.

8. PomHO# ayIuTOPCKOTO Jejia CUUTACTCS:

a) 'epmanus;

0) ®pannus;

B) llIBelinapus;

r) BenukoOpuranus.



9. Aynut noaydus NpU3HAHUE BO BCEX SKOHOMMYECKH Pa3BUTHIX CTpaHax U 10 1929 rona on
Pa3BUBAJICS UCKIOYUTENIBHO Ha J100pOBOJIBHON OCHOBE, HO IOCJIE ONPENIEIEHHOTO COOBITHS CTa 00s13a-
TEbHBIM:

a) Benukoil oTreuecTBEHHOM BOIHBI;

6) Bo Bpemst HTP;

B) IIOCTIE KpaXa pbIHKa IEHHBIX Oymar;

r) Bo Bpemst Benukoit nenpeccun.

10. ComyTcTByIOIME ayaUTy YCIYIHA Pa3AeIsIOTCS Ha:

a) yCIYTH IeUCTBUS;

0) yClIyrd KOHTPOJIS;

T) YCIYTH COJICHCTBUS,

1) KOHCAJITUHTOBBIE YCIYTH.

11. PerynupoBanue ayTuTOpCKON JIE€ATEIbHOCTU OCYIIECTBIISETCSI IPU TOMOLIM :

a) CTaHAapTU3aLMU MIPOLECCOB MTPOBEPKU;

0) rocyap CTBEHHBIX 3aKOHOIATEIbHBI X aKTOB;

B) ayIUTOPCKOTO KOHCYJIbTUPOBAHUS;

T) ayAUTOPCKUX CTaHAapPTOB.

12. JIByCTOPOHHUH JIOTOBOP, 3aKTIOYAEMbId MEXIY ayIUTOPCKOW (UPMON M HKOHOMHUYECKUM
CYO'BEKTOM, €0 YCIIOBHUSI U COJIEpKaHNE HE JOKHO IPOTUBOPEUHTH:

a) Konctutynuu P®,;

0) craHAapTaM ayauTOPCKOU JeATETBbHOCTH;

B) 3akoHy P® «O06 aymuTopckoii nesrensHocTd B PDy;

r) TpynoBomy konekcy PO;

n) I'paxxnanckomy Konekcy P®.

13. Iporecc ynpaBJIEeHYECKOTO ayaquTa MOXKHO MPEACTABUTH B BUJE 3aMKHYTOM MOCJIEI0BATEN b-
HOCTH OIEepalyii M KaK YIpaBJICeHUECKHI TPOBOIUTCS B 4 dTana (OmpeleuTh HEBEPHBIA OTBET):

a) Tan MOCTaHOBKU MTPOOJIEMBI;

6) sTam cOopa TaHHBIX;

B) 3TaIl COINIACOBAHMS JOTOBOPA C AKL[MOHEPAMHU;

T) 3TaIl OI[EHKHU a aHaJIn3a WHPOPMAITUH,

1) oTar (GopMUPOBaHUS BHIBOJIOB M PEKOMEH AT .

14. DnemMeHTaMU CHCTEMBI BHYTPEHHETO KOHTPOJISI SKOHOMUUYECKUX CYOBEKTOB SIBJISIOTCS :

a) YIpaBJICHYECKUI KOHTPOJIb;

0) cuTyanusi Ha BHEIIHEM PBIHKE TPY/Ia;

B) BHYTPEHHUI ay/uT;

T') OIICHKA HaJUYHUs PECYPCOB.

15. Aynutopckoe 3aKioueHre BKII0YaeT B ce0sl CIeNyIO e YacTh :

JUTS BCEX paOOTHUKOB;

a) JUIs JIMHEHHBIX MEHEKEPOB;

0) As FOPUANYECKON CITYKOBI;

B) JIJISl CIICIUATUCTOB CITYK0 YII;

T) 17151 MEHEPKEPOB YIIPABIIEHHUSI TEPCOHATIOM.

Tema 5. MoTuBauusi noBeje HMsl B Mpolecce TPYAOBO e siTeJIbHOCTH.

3aoanue. Tlpoananusupyiite M00bIe MATh U3 MPEUIOKEHHBIX ICCATH CUTYAITUN, CIIOKUBIIH XCS
Ha ¢upMme, 000CHYHTE MTPUIUHBI U UCTOYHUKH WX BOSHUKHOBEHUS (SBHBIC W HESIBHBIC) U MPEIOKHUTE
CIOCOOBl MOTHBAILIMU COTPYAHHMKOB C LIETBIO YCTpaHEHUs KOH (TMKTHON CHUTyallMM C MaKCHMalbHOU
noJe30i it upmel. [IprunHbl BOBHUKHOBEHU S BEIOpaHHBIX Bamu cutyanuii chopmynupyiite camu. B
CBSI3U C 3TUM PE3YJbTAThl PEIICHUM TaHHBIX CUTYallHil OyIyT pa3inuyaThCsl.

AHanM3 CUTyally TPOBEIUTE [0 MPEIOAKEHHON HIXKE CXeMe MOTHBAIlMOHHOTO TP oliecca.

Cumyayuu.

1. LlenHoro cnenuanucTa o MapKETUHTY [Te€pEMaH UBAET KOHKYPEHT.

2. OpraHu3zanus HaxoUTCsl Ha Ha4YaJlbHOM cTaguu (GopMUpPOBaHUs KoJUleKTH Ba. Jlronu ¢ 0oib-
MM TPYZIOM NPUTHUPAIOTCS AP YT K Apyry. [IponcxoauT MHOTO pasHOTIacui.

3. Otaen-nobenurenb BHYTPUDUPMEHHOIO COPEBHOBAHUSI IIPOLUIONO T0Jla B HOBOM TOJTy 3aHSUI
IPENAIOCIETHEE MECTO.



4. B n1aHOBOM OT/I€JI€ B TPETUH Pa3 BO3HUKAIOT IPOMKHUE CKaHIAJIbl MEXKY COTPYIHUKAMM.

5. U3 o¢mca renepaabHOTrO JUPEKTOpa MPOUCXOANUT yTeuka HHPOPMALUKA KOHKYPEHTY.

6.B opranuszauuu paboTarOT NPEUMYIIECTBEHHO XEHIMHBI, MEKIMYHOCTHBIE OTHOLICHUS Ha-
IPSDKEHBI.

7. Monople cOTpYTHUKU MOCTOSIHHO y4acTBYIOT B ipoektax HUP Ha cTopone.

8. Ha renepasibHOro 1upeKkropa MOCTOSIHHO MOCTYNA0T AHOHUMKH B aJIpec PYKOBOJCTBA KOPI O-
pauuu.

9. PaGoTHUKM KPYIHOI KOPHOpPALUH MPOTUBSTCS CIUSHUIO C IPYrOoi KpyIMHOW KOMIIaHUEH.

10. Onbrtabiil (10 1et ctaxka paboThI) CIIEHHATMCT CTANT XYK€ BBITIOJIHST 33JaHUSL.

Tema 6. KoH(IMKTBI B KOJUIEKTHBE.

Onucanue cumyayuii u nOCMAHO6Ka 3a0a4u:

1. U3y4nTh onucaHue NpUBEACHHBIX HUKE CUTYallUH U COCTABUTh KapThl KOH QUIMKTA.

2. O6cyauTh OMBIT, TPHUOOPETEHHBIA MPH BBHIMOJTHEHUN YIPAXKHEHHS.

3. O6cynuTh 1OCTOMHCTBA U3Y4EHHOI'O METO/1a, 00JIACTH €ro IPUMEHEHHUSI U OTPaH MUEHHUSL.

Curyauus 1. B opranusanuu ocBo0OoIMIaCh JOJDKHOCTh HayalbHUKA OJHOTO M3 OTnesnoB. Ha
Hee MPETEHAYIOT JIBa COTPYIHUKA, MMEIOIIMX BBICOKYIO KBAJIH (PMKALIMIO U COJIMTHBIA CTaX pabOTHl Ha
9TOM NpeAnpusTuy, - VisanoB u Cusiopo. PykoBoauTenb mopydaeT cekpeTapro BbI3BaTh TOIO M APYro-
ro Ha COBEIaHHE, HA KOTOPOM JOJDKHO OBITh MPHUHSATO pellieHue. B Ha3HaueHHOe Bpemsl MOSBISAETCS
ToJIbKO VIBaHOB. PykoBOAMTENL OUEHb YAUBUIICA M CTall BBIACHATH B 4eM jeno. Oka3aloch, YTO CEKpe-
Tapb COOOLII O BBI30BE TOJIbKO VIBaHOBY M monpocui Toro yseaoMuTsh CuiopoBa. MBaHo obermai me-
penate, HO cpa3y CuiopoBa He 3acTall, a I03XKe HE CMOT ATOTO C/IeiaTh, TaK KaK EMY CaMOMYy IIPH IIIIOCh
CPOYHO BbIE€XaTh B IPYr'yl0 OopraHusanuio. PykoBoauTens nocnan cexkperaps 3a CuIOpOBBIM, HO TOTO Ha
MecTe HE OKa3aJloCh, U COBEIIAHKUE OTJIOKUIIN Ha CIEAYIOLIYI0 Helento. PykoBoauTeNnb CTpOro oT4MTAal
CEKpeTaps U BEJIEJI €EMY JINUYHO U3BECTUTh BTOPOIO NMPETEHACHTAa O BPEMEHHU BCTPEUM. Y3HAB OT CEKp e-
Taps o ciayduBIueMcsi, CuI0poB PeUml, YTO €ro CONEpHUK HaMEPEHHO HE COOOIMII eMy O COBELAHUH,
U TIOJICNIUJICS ’TUMU COOOpaKeHUSIMH € KoJljieraMu. MHEHUs COCIYKUBLIEB pa3/ieMINCh: KTO-TO COTJIa-
cuicst ¢ CUAOPOBBIM, IpYTHE TTOCYUTAIIH, YTO BO BCEM BHHOBAT CEKpeTapb. A KTo-To cooOumin VBaHo-
BY, yTo CHJI0pOB HacTpamBaeT COTPYAHUKOB MpoTUB Hero. M Hauvanocs. O6a mpeTeHIeHTa «3a IJ1a3a»
OOBHHSUIM JPyr JIpyra B KIE€BeTe, BCIOMUHAIN CTapble OOMbI, CKPYIYIe3HO y4uThIBain HoBble. K Mo-
MEHTY PEILIAIOIIEr0 COBELAHUS, KOTOPOE BHOBb OBLIO OTJIOXKEHO, HA CEH pa3 M3-3a 3aHSATOCTH PYKOBO-
nutens, ViBanos ¢ Cu10pOBBIM ITPOU3BOIMIIN BIIEUATIICHUE JaBHUX BPAroB.

Curyanus 2. Kak-To Hall HauyalbHUK paclpeieinil OuepeHyo paboTy MeXAy TpeMs HUCHOoJ-
HUTEJSIMH, OAHUM U3 KOTOPBIX ObL1 5. K Ha3HaueHHOMY CpPOKY s BBIIIOJIHMJI CBOIO YacTh 33JJaHusl, a MOU
HalapHUKW - HeT. M Torna HayaabHUK BEJesl MHE 3aHSThCS UX HepopaboTkamu. S Mor Obl Mosiya mpo-
UTHOPUPOBAThH 3TO MOPYYEHUE, U HUYEro Obl HE CIIydmsioch. Ho s momen Ha MPUHIUI U OTKA3aJICs ero
BBIIIOJIHATh, MOTUBUPYS 3TO TEM, UYTO IIPU OJMHAKOBOW 3apIulaTe HE JOHKHO ObITh Pa3IMYHOM Harpys-
KU. DTOT JA0BOJ HE ITOHpaBUIcAd HadaubHUKY. OH 3asBUII, YTO MBI HE XOTUM paboTaTh, a 3apIuiaTy Tp e-
Oyem. Sl BO3pasuJ, 4TO €ro 3aMe4aHue He MO CYIIECTBY. Pa3roBop mpoucxoaui Ha rja3ax y BCero KoJ-
JIEKTUBA, U BCE IOHUMAJIH, YTO HaYaJIIbHUK HeCIpaBeIuB Ko MHE. [IpocTo s monain rnoj ropsuyro pyky.
3a nmpenIecTBOBaBIIME LIECTh JIET HUYEro MOJAOOHOIO He ciaydajnoch. S Bcerma OTHOCHIICS K HEMY ¢
yBaXCHHEM (OH HaMHOTO CTapllie MEHs), HO B 3TOT MOMEHT MHE CTaJl0 OOMJHO, YTO BMECTO MOXBAJIbI 5
noJtyuu1 HaroHsid. Ecau Obl OH POCTO MO-4eI0Be4YeCKy MOIPOCUI TOpadoTaTh JOMOIHUTENBHO, YTOObI
BBIPYUUTH (pUpMY, s1 ObI, KOHEUHO, HE OoTKa3aics. Ho, 1o ci1oBaM HayaJllbHUKA, BBIXOAMIIO, YTO MBI BCE
Oe3nenpHUKHN. U g co3HATENbHO TOIIeN Ha 00ocTpeHue cuTyanuu. [locne OypHOM «IMCKYCCHI» S B bI-
nien U3 KabuHeTa. YCHOKOMBILIMCH, S BEPHYIICS, MOJOINEN K HadalbHUKY U H3BHHUICS. [lo-mMoemy, oH
yauBmica. Ho mocrapancst ckpbITh 3T0. M, K MOeMy YyIUBIIEHHIO, caM M3BMHUJICS Mepeao MHOM. Bot
y’Ke HECKOJIBKO JIET 51 «IIPOKPYYMBAIO» 3TY CUTYALlMIO B pa3HbIX BapuaHTaX. S| MOHMMal0, 4TO Bel ceOs
HenpasuwibHO. HU o opme, HU O CyTH Aena y MEHsI He ObUIO Cepbe3HbIX OCHOBAHHUI BCTYNATh B IIpe-
peKaHus ¢ HayaJIbHUKOM. I Bce-Taku sl He BUIKY JIy4ILEro BeIXoja AJs ce0s, ueM «oboctperue». Benp
ecii OBl s c/IeNal caMoe IPOCToe (KakK M03Ke MHE COBETOBAJIM HEKOTOPHIE) M HE CTall ObI BO3paXkaTh, HO
IIOTOM He yAapuJl Obl aJbLEM O HaJel], TO Mouiea Obl MPOTUB CBOMX HPUHLMIIOB, [IOTOMY YTO 3TO ObLI
Ob1 oOMaH. A s cuMTar cedsl JOCTATOYHO CUJIBHBIM YEJIOBEKOM, YTOObI He mpuberatb K XUTPOCTH U
KU, I Mor OBl OE3pONOTHO BBITOIHUTH UYXKYIO pabOTy, HO ITOTOM MPOCTO CXOIMJI ObI C ymMa OT He-
CIPaBEUINBOCTU U 3JI0CTH. S| 7K€ JlaJl MOHATh, YTO TOTOB 3aIMIIATh CBOIO YECTh U JIOCTOMHCTBO, U 3a-
CTaBWJI HayaJIbHUKa OTHECTHUCh KO MHE C yBaXeHHEM. B pe3ynbrate s momen Ha paboyee MEcTO H C



JIETKOM NyIIOH ciienain Bce, 4To TpeboBanock. Jlymaro, 1 HaualbHUK U3BIIEK JUI ceOst MONE3HBINA ypoK. S
OLLLyTHJI 3TO 110 ce0e: ¢ TOTO pa3a sl He yCJIbIIAl B CBOM aJipec HU OAHOTO Ipydoro ciioBa.

IIpumep 1es10BOM UTPHI

HesoBasi urpa «Oxa3aHue J1aBjieHUSD)

Onucanue 0en060it uzput

HNBano N.W. — MHOTOOOCITAIO I MOJIOZIOW MEHEIKEDP, OBICTPO MPOJABUTAIONIMICS IO CITYKOE.
Korna oH TonbpKO HauMHAT CBOIO Kapbepy, ero HauanbHukoM OblT [LIL IletpoB — 3aB3sTHIN «TpyAoro-
JIUK», Y€l OIBIT U 3HaHUS OYeHb MoMoTiu MiBaHOBY B TO Bpems. J[Ba roja crycts CUTyalus W3MEH H-
nace, 1 MBaHoB ctan HauaneHuKOoM IlerpoBa, kapwepa llerpoBa mocne 3Toro 3acromopuiack. B mo-
cnenaee Bpems IBaHoB u [leTpoB paboTaroT B 3TOM ke OpraHu3aliil U BUASTCS HE YacTo.

HenaBHo IlerpoBy mocoBeToBanu BBIABUHYTH CBOXO KaHIUJIATYpy HA BCTYIJICHHE B YIECHBI KIY-
0a mpodeccuoHaNbHBIX YIIPABIEHIIEB, YTOOBI TO3HAKOMHUTHCS TaM C JIFOJbMHU, KOTOPbIE MOTJIM OBI <d10 JI-
TOJIKHYTH» €T0 Kapbhepy B HY)KHOM HampasiieHuu. Kiryd ObLT cO3MaH JUTsl TPOBMKCHHS HJICH BBICOKOTO
YpOBHsI MpoecCHoHanu3Ma B M-

pe 6usneca. Ho IlerpoB 3HaeT, uro MiBaHOB — WiieH 9TOro Kiyda U MpeacenaTesib 0TOOPOYHON
KOMHCCHU.

CobecenoBanue MPOBOIUTCA B TTOMeNieHUM Kiyoa. st atoro cinydas [letpoB oxencs mHaunbosee
TIIATEIBHO, XOTS €ro rapepod He oTinuyaincs 601 bImM BeIOOpoM. Koria oH k Ha3HaYeHHOMY BpEMEHU
npuexai B KIy0, €ro MOmpOoCHIIA TTOJ0XKIATh B 3ajie I puriameHHbx. OXuganue 3aHsu10 15 MUHYT.
Korna cexperaps, HakoHel, BBed IleTpoBa B pocKOIHO 0OCTaBIEHHBIN 3all 3aceaHMil, TOT OKa3aics
JUIOM K JIMIY C WICHaMU OTOOPOYHON KOMHCCUH U3 § 4eloBeK BO Ti1aBe ¢ MBaHoBhIM. Bece oM ObLH
OJIETHI B JOpOTHE O(HUITNATBHBIC KOCTIOMBI. [leTpoBa mocaauian B TOPIIEC JJIMHHOTO CTOJIA, 32 KOTOPBIM
PaCIONOKUIUCH WICHBI KoMUCCHU. Takum oOpa3oM, komuccus ¢ MiBaHOBBIM BO Ti1aBe Kak Obl 00pa3o-
BaJla TPYIIY «CBOMX» HaNpoTuB lleTpoBa, eAMHCTBEHHOTO CPEIN HUX «U YK aKa».

Bo Bpewms mocienyroniero codecenoBanusi FiIBaHOB HU pa3y HE Jajl MOHATh, YTO 3HaKoM ¢ [leT-
POBBIM, U HE TBITAICS OOpAaTUTh BHUMAaHWE KOMHCCHU Ha MOTEHIIHAIBbHYIO IIEHHOCTh 3TOTO YelOBEKa
JUTst KimyOa.

Uepes Heckobko AHEH mocie cobecenoanus [letpoB cimydaitno Bctpetrn MBanoBa Ha padore.
Emy ObL110 HENOBKO 3a1aBaTh MIBaHOBY Kakue-T1M00 BOMPOCHI IO MOBOJY Pe3yIbTaTOB cOOECce0BaHMS, a
HBaHOB mepBbIM 00 TOM HE 3arOBapUBall.

ITocTanoBka 3agaun

OOcCynuTh METOIbl OKa3aHWS NaBJICHHUS OTACIbHBIMHU JIIOJABMHU WM TPYIIaMU, >KEIaro MU
IPOJIEMOHCTPUPOBATh 0CO00E 3HAYEHNUE CBOEH pOJIM UK JOJDKHOCTU. B naHHOM ciyyae 3amaueil siBis-
eTCsl OIIeHKa MOBEICHUS WIEHOB OTOOPOYHONH KOMHCCHH.

Bomnpocs! st o0cyxneHus

Kak BbI nymaere, mouemy VIBaHOB penmi opraHu30BaTh codeceoBaHue MOA0OHBIM 00pazom?

Kaxkue neictBust Mor Obl mpennpuHATh [leTpoB, 4TOOBI XOTh B KaKOW-TO CTENEHU MOBJMATH HA
xoJ1 cobecenoBanus?

Kax Bb1 nymaere, [letpoBa npuHsuiM B uiieHbI Ki1yoa?

MeToauyeckue yKasaHUs

B xome cobecenoBanuii, MPOBOMMEBIX C PA3THYHBIMU IEISIMU, YWICHBI KOMUCCUN 3a4acTyro Jie-
MOHCTPHUPYIOT CEPhE3HOCTh U BAXKHOCTh CBOEH JCSITENBHOCTH, YACTO BHYIIAS MPU 3TOM COOECETHHUKY
Jla)ke 4yBCTBO cTpaxa. Hampumep, HEKOTOpblE KOMHCCUU MOAJEPKUBAIOT CTATyC CBOEH IESATEIbHOCTH
MOCPEJCTBOM YHU(OPMBI — CYIBbU B 3aJle Cy/a, aKaJIEMUKH B MAHTHSIX U T.II.

Onucanue xo1a 1eJ10BOM UIPbI

CryneHTsl AensSTcs Ha TpyNNbl mo 5 dyenoBek. Kaxkaas rpyrma npoBoIuT cobeceoBaHne, 3aTeM
MHACBMEHHO OTBEUAET Ha MOCTABIIGHHBIC BOIIPOCHI, IIPU ATOM OOCYXKJasi OTBETHI B CBOCH rpymie. 3aTem
IPOUCXOAUT oOIee obcyxeHne cutyauuu. [Ipu 3ToM eciau y CTyAeHTOB CYHIECTBYET OIpe/eIeHHBIN
OTIBIT pabOThI, OHU MOTYT IPUBECTU MIPUMEPHI APYTUX METOJIOB «3all yTUBAHUSI», UCIIOIb3YEMbIX YJICH a-
MU OTOOPOYHBIX KOMUCCUH.



6.2. [pumepHble
atTecraummu

BONpocChl

M 3agaHua |/ 3agauum gns npomex(yTquoﬁ

Paznensl, TeMbI

Bonpocel sx3ameHa

1. IIpyHOMITBI yIIpaBJICHUS
IIEPCOHATIOM

1. YnpaBieHue NepcoHaIoM B CUCTEME COBPEMEHHOTO MEHEI)KMEHTA.
2. llapagurmbl yrpaBieHUs MEPCOHAIOM W TUIBI OpraHU3allMOHHBIX
KYJIBTYp B CUCTEME KaJIpOBOI'0 MEHEKMEHTA.

3. KaapoBblil MEHEIKMEHT Kak Mpode cCuoHaIbHAs AITEIbHOCTb.

4. YCTaHOBKU M MOJENH IOBEIEHUS MEHEKEpa 110 IIEPCOH aTy.

5. Yyactue pabOTHHKOB B YIIpaBJICHUH OpraHu3aimeit. DopMel 3aHSTO-
CTH pabOTHUKA U paboTa IO KOHTPAKTY.

2. IlepcoHai mpe IpHATAS KaK
00BEKT yIpaBJICHH S

6. TpynoBble pecypchl, MEpPCOHAN U TPYAOBOM MOTEHIIMAT
OpraHu3aIuu
7. TlepcoHan Kak OOBEKT YIPaBJICHHUS.
8. Cucrema noxaszateniel 1 XapaKTepUCTHK IIEPCOHAIA.
9. Cucrema ynpaBJiieHUs IEPCOHAJIOM OpraHU3allH.
10. ®akTopsl, ONpeAeNsoIHe 0COOEHHOCTH CUCTEMBI YIIpaBlIeHUS Mep-
COHAJIOM OpTaHU3AIMHU B MTPAKTUKE.
11. DxoHomMuueckas 3 (pPeKTUBHOCTD yIPaBICHHS TIEPCOHAIOM.
12. Cratuctuueckue mokaszatenu 3(GEKTUBHOCTH BIIOXKEHUN B MEpCo-
HaJl.

3. Kagposoe, nadopmariu-
OHHOE, TEXHUYECKOE U Tpa-
BOBOE 00€CIIEUCHUE CUCTE-
MBI YIIpaBJICHHUS IIEPCOHA-
JIOM

13. [lonsaTne «xanpoBas moNUTHKa». [IpuHIMIBI ynpaBieHHUs NEPCOH a-
JIOM.

14. Buapl KaipoBOM MOJUTHUKHU: IAaCCUBHAs, PEAKTUBHAs, IIPEBEHTUBHAS
U aKTUBHAasL.

15. Buapl KagpoBOW MOJIUTUKU: OTKPBITAsk U 3aKpbITas

16. IIpoexTnpoBaHue KagpOBOU MOJIUTHKH.

17. KaagpoBasi NOIUTHKA U €€ TNIAHWPOBAHUE Ha TIPS PUSITHH.

18. UnopmarinonHoe obecriedeHrne CUCTEMBbI YIIPABJICHUS TIEPCOHATIOM
OpraHu3aluu

19. Texauueckoe oOecreueHrne CUCTEMBl YIIPaBICHUS MEPCOHAIOM Op-
raHu3aluu

20. JlokymeHTanuoHHOE O0OecredyeHne MAEATENbHOCTH IO YIPaBIECHUIO
MepCOHAJIOM B OPTaHMU3aLlHH.

4. Cucrema paboTHI C iep-
COHAJIOM.

21. Cucrema ynpaBiieHHUs IepcoOHaoM opraHuzalnuu. daxropsl, omnpe-
Jensrope 0COOEHHOCTH CUCTEMBI YIPABJIEHHUS MIEPCOHAIOM OpraHu3a-
LU B NIPAKTHUKE.

22. KazgpoBas IOJIMTUKA OpPraHU3alliy, €€ Ha3HAYCHHUE U COJACpIKAHUE.
IlocTpoenne kapoBOM MOJUTUKU B IIPAKTHKE.

23. ConpanbHasl OJUTHUKA U KOPIOpPAaTUBHAS KyJIbTypa KaK KOMIIOHEH-
TBI KaJIpOBOM MOJUTHKH.

24. KagpoBoe IIaHMPOBAaHWE, HAa3HAUYECHHE, OCHOBHBIC HaIpPaBJICHUS.
@opMBI U CpeACTBA OPraHU3aLMU KaIPOBOTO INIAHUPOB aHUSL.

25. Onipenenenue mOTpeOHOCTH B TIEPCOHAJIE, CYIITHOCTh, HAIIPABIICHUS U
METO/IbI OLICHKHU.

26. Habop u ot0op mepconana. Ha3zHaueHue, MOpSIOK OpraHU3aIlUu,
pacuer croumoctu. Kangposbie areHTcTBa. Mcmonp3oBaHue KaIpOBBIX
areHTCTB B HabOpe NepcoHaa.

27. IlpodeccronanbHas U OpraHU3AMOHHAS aJANTAIUs [TepCOHaIa, I1e-
JM, HamnpasJieHUus paboTel M OCOOEHHOCTH YyIpaBieHHus. [Iporpammsl
amantanuu. OLeHKa pe3yabTaToB aAaNTalky.

28. JlenoBast OLIEHKA MTEpCOHAJIA: CYIIHOCTh, BUJIbI U HA3HAYCHUE OLICHKU
Ka4yecTBa MEPCOHAJIA, OCHOBAHHUS U MIOKA3aTENIA OLEHKU IIEPCOHAJIA.

29. ATTectanus nepcoHaia: CyIHOCTb, Ha3HAUEHUE B YIIPABJICHUHU IEP-
COHAQJIOM, OCHOBAHHUSI M ITOKA3aTEJIM aTTECTALMOHHON OLIEHKH ITEPCOHa-




Ja.
30. O0yvyenue mepcoHalia B OpraHHM3allud, Ha3HA4Ye€HHE, BUIBI (IIOJrO-
TOBKa, MEPENOATrOTOBKA M MOBBIIICHUE KBadu(uKauu), GopMbl opra-
HHU3auu.

31. Kapbepa paboTHHKa, €€ CYIIHOCTh M BUJIBI, POJIb U MECTO B OpTaHH-
3aluu. YTpaBlieHHE Kapbepod paOOTHHKOB B OpraHU3allMH, LIETU H
CpeJICTBA OPTaHHU3aLMH.

32. KampoBsrii yder, ero Ha3HaueHUE, TOCYIapCTBEHHAS PErIaMEHTAIIHS
U Cpe/CTBa 00ECTICYCHHS B OpTaHU3aLHH.

33. OcHOBBI HOPMUPOBAHUS TPYyJa: LENIHU U 3a/la4d HOPMUPOBAHUS TPY-
1a, HaIPaBJICHUS K OCOOCHHOCTH.

34. Pabouee MECTO M €ro OnucaHue Kak OCHOBaHWE HOPMHPOBAHUS TPY-
71a B OpraHu3aInu.

35. Hopmupoanue tpyaa. CriocoObl 3ydeHHs] 1 HOPMUPOBaHUS TPY/Ia.
PaGouee Bpems. Kimaccudu kamus 3arpat pabodero BpeMeHU U €€ Ha3Ha-
YeHHE.

5. MotuBalug nNoBeaeHus B
MpoLecce TPyI0BOM aes-
TEIILHOCTH

36. MoTtuBanus B TPYAOBOU IEATEIBHOCTH.

37. Tumnbl paOOTHUKOB U TUITOJIOTUU MOTHBOB K TPYAY.

38. KoHuenuum cTuMyaupoBaHusi paOOTHUKOB.

39. MarepuanbHOE U HEMATEPUAIBHOE CTUMYIMPOBAHUE B OpraHU3aluu
1 0COOEHHOCTHU MPUMEHEHUS B IPAKTHUKE

6. KoH(UIUKTBI B KOJUIEKTH-
BE.

40. KoH(uukThl B KOJJIEKTHBE. MEXJIMYHOCTHBIM, MEXIPYIIIOBOH,
OpTaHU3aIlMOHHBIA KOH(UINKTHI.

41. TloHsiTMe OpraHU3allMOHHOIO KOH(NIMKTA.

42. VICTOYHHMKH OpraHU3alHOHHBIX KOH (VU KTOB.

43. DyHKIIUW OPraHU3AIMOHHOTO KOH (VIMKTA.

44. Pa3BepThIBaHHE KOHQUIUKTA.

45. IloBenenue crenuamicra Mo MepcoHaly B OpPraHU3allMOHHOM KOH-
i KTE — MOJIEITH.

46. CriocoObl pa3perieHnst KOH(UIM KTHBIX CUTYalui.

CocraBurtens: SApkoBa T.A., noueHT Kadeapbl SKOHOMUKH U YIPaBJICHHUS




