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1 Hesb AUCHMIVINHBI.
B pe3ynbpTate oCBOEGHUS TUCHHUIIIMHBI Y O0YYaroImIerocs T0JKHBI ObITh CPOPMUPOBAHBI

KOMIIETEHIINM OCHOBHOW MpodeCcCHOHANBHON 00pa3oBaTeNbHON MporpaMMbl OakalaBpuata
(manee - OIIOI): TIK-1.

®opMupyeMble KOMIETeHUMH, HHAMKATOPbI JOCTH:KEeHUS] KOMIIeTe HUUH, 3HAHMS,

YMEHUs1, HABbIKH

Tabnmma 1 — MEAuKaTOphl TOCTHIKEHHS KOMITETEHITUH, OPMHUpYEMBbI€ TUCIUTLUIMHON

Konx v Ha3Banme

I/IHI[I/]KaTOpLI JOCTWKCHMA KOMIICT CHIINMA

3HaHmst, ymeHwst, HaBbIKY (3Y B),

KOMTIIETEHIINI nio OIIOII (hopMupyeMbIe TUCIUMTUTNHON

[TIK-1 Cmocoben ITK-1.1 OcymiectBisieT mporecc 3Hare:

OCYILECTBIIATH CO3JaHNS, YIIPABICHHS U PA3BUT S HOBBIX | -COZNCPIKaHHE u B3aUMOCBSI3b

npolLiecc CO3/IaHus, TIpe NP UATHI, GH3HEC-TPOLIECCOB 1 OCHOBHBIX  JJIEMEHTOB  MpoIiecca

yIpaBieHus U . CTPaTErMUeCcKOTO YIPaBICHUS;
(YHKIIMOHAJILHBIX HATIPABIICHUN

Pa3BUTHS HOBBIX -CYILHOCTb CTPaTeTUIECKOro

NpE NP UATUI, MEHEAKMEHTA;

OM3HEC-TIPOIIECCOB U Ymeth:

(Y HKITHOHATEHBIX -pa3pabaThiBaTh CTpaTeruiecKue

HaIpaBJICHUH C IUIa HBl PAa3BUTHUSl OPraHU3ALINY;

UCTIONBb30BAHUEM -OCYIIECTBISITH HKOHOM MY ECKOE

METOIUYECKOTrO 00OCHOBaHWE CTpaTervud Pa3BUTHS

HMHCTPYMEHTapus OpraHM3aINN.

(Y HK IO HAJTLHOT' O Baapners:

MEHE>KMEHTa B - HaBBIKAMH CTPaTEernaecKoro

YCIIOBUAX aHam3a, pa3paboTKH u

MUHIMM3A1HH OCYIIECTBIICHUS CTpareruu

PHCKOB

OpraHM3aluy Il TOBBIICHHS €€
KOHK YPEHTOC [MOCOOHOCTH

2 O0bEM U TPYAOEMKOCTH JUCHHIIJIMHBI 110 BUIAM Y4eOHbIX 3aHsITHIi. D@ OpMBI
MPOMEKYTOYHOM aTTeCTALMU.

Tabnuua 2 — O0beM U TPYIOEMKOCTh TUCHUIUIMHBI 0 BUJAM Y4eOHBIX 3aHATHI

OO61mas Tpya0eMKOCTh ¥ BUIbI yaeOHON padoThl N0 JUCLIUIUINHE,

O0BéM yacoB 1o GopMam

OBOJIMMBIC B Pa3HBIX (OpMax 0byucHuA
P P p (0 0]0)] 03d0 3P0
1 O6m1ast TPyA0EMKOCTb TUCIMILTHHBI 144

2 KonrakTHas pabora o0ydarommxcs ¢ npenojgaBaTeneM (1Mo BHaam 35
yueOHbBIX 3aHITHH) (BCETO)

AynuropHas pabora (Bcero):

B TOM 4YHCJIC:

JIEKIIAHN 12
NPAKTUYE€CKUE 3aHATHS, CEMHUHAPBI
MPAKTUK yMbI 20
nabopaTopHbIe padoThI
Bueaynuropnast pabora (Bcero):
B TOM 4YHCIIe, WHIMBWIyalbHasi pabora 00YyYarommMxcs ¢
Tpe NoJIaBaTeNIeM
TOJITOTOBKA KypCOBOHM paboThl (TPOEKTa) /KOHTaKTHAsS 3

pabora

IPyIIOBasi, MHAMBUIYyaIbHAsl KOHCYJIbTAIMS Y WHBIC BHJIBI
y4eOHOH IesITeIbHOCTH, NMpeAyCMaTpPHUBAIONIME TPYIIIOBYIO
WIM  WHIVBWIYyalbHYI0  paboTy  oOydaronmmxcsi C
Tpe o/1aBaTesIeM )




TBOpYecKas padora (3cce)

3 CamocTosTenbHas padoTa o0ydaromuxces (BCero) 73

4 lIpoMesxyTouHasi aTTecTalys OOYYalOIIerocsl - AK3aMEH /3aueT C 36
OLICHKOW / 3aueT (yxasamv gopmy u Ne cemecmpa 6 omoenvbHOl
cmpoke) W O0BEM YacoB, BBIJCIICHHBIM HA TMPOMEKYTOIHYIO
aTTECTALMIO:

3. Y4eOHO-TeMaTHYeCKHUI IVIAH U COAeP/KaHMe JMCHUIIMHBI.
3.1 YueOHo-TeMaTH4Ye CKUH NJIaH
Tabauna 3 - YyeOHo-TeMaTHUeCKui Ij1aH 04YHOM / 3a04HON (opMBbl 00yUeHUs

Ob6uwast TpymoeMKOCTh 3aHATHII (4ac.)
E TPy A0¢ (00J0) 0300 @DOpMBI TEKy I KOHTP OJIS H
5, Paszie bl 1 TEeMBI UC IIATUTHHBI MKOCTh :
X AyIMTOpH. AynmuTopH. TIp OMEXY TOYHOU
13) 10 3aHATHIM (6ceco aTTeCTALlH
T wac.) sanamus  |CPC 3anamus  |CPC
2= JIEKIL. | TPaKT JIEKII. | IpaKT
1 CyIHOC Th CTPaTE THYECKOTO 13 1 2 10 Huckyccus,
-2 MEHEDKMEHTA NPAKTAYCCKOC 3aHATHUC
3-4 |Tpouecc cTpaTe ru4eckoro 14 2 2 10 KonTtposbHas padoTa
yHOpaBleHust
5-6 |Paspabotxa Mmuccuu, neneit u Bunenus | 14 2 2 10 IpakTuyeckoe 3ananue
OpraHu3aIuu
7-8 |Crtpateruueckuii anam3 14 2 2 10 Kommekchble
CHUTyallMOHHbIE 32 IaYH
2. CTpaTeruueckoe MiaH UPOBAHHE 14 2 2 10 VCTHBIA OnpoC
-10
11- [Crpaterus u ctpaTermuecckue 15 1 4 10 VYeblii onpoc,
12 peuieHus WH/IV BUy A TbHbIE
3aaHus
13- |Unrerpanmonnsie cTpaterun 11 1 4 6 Cutyanuonnsie 3aauu
14
15- |Peamusauus ctpaternueckux pemenuii| 10 1 2 7 3ajianus JUis aHaM3a
16
18 IpoMesxyTouHast aTTeCTanu st 36 DK3aMeH
KypcoBas pabota 3
HUTOI' O o cemectpy 144 12 20 73

4 TlopsiioKk OUEHMBAHUS YCNEeBAEMOCTH M CHOPMHUPOBAHHOCTH  KOMIeTeHIM
o0y4aromerocs B TeKyuei ¥ MIpoMeKYTOYHOH aTTeCTaliu.

JI1s1 TONIOKUTENBFHON OLIEHKH IO pe3yJbTaTaM OCBOCHUS NUCIUILIMHBI 00YdJaro eMycCs
HE0OXO/IMMO BBITMOJHUTH BCE YCTAHOBJICHHBIE BUJIbI yueOHOU paboThl. OIlleHKa pe3ylnbTaToB
paboTsl oOydaromerocs B 6aymiax (o Bugam) npuBeaeHa B Tabmuie 4.

Ilpusecmu 6 mabnuye pacnpedeneHue 0ANN08 NO BUOAM YUEOHOU OesMeNbHOCMU
ooyuarwuxcs (8KI04As NPOMENCYMOUHYI0 ammecmayuio) 8 OaNIbHO-PeUmuH2080L cucmeme
oyenku (bPC).

[Ipumep 3amoaHEeHUs TaOIUIIbI

Tabmuua 4 - bamnpHO-peHTUHTOBas OLIEHKa PE3ylbTaroB  y4eOHOM  paboThI
obyuaronmxcs mo Bugam (bPC)

VYueOnas pabota [(Cymma  (Bujpl U pe3ysbTaThl OrneHka B aTTecTallui bannsr
(BU 1161) O6aymoB  |ydeOHOU paboTHI (18 He ietp)
Texywasn yueonas pavboma O DO
oD0O 60 Jlexronnsie 3ausaTus (8 |0,35 6aa mocenieHne 1 JICKITMOHHOTO 3aHSTUS 2-5
Tekymias yueonas | (100% [3amsTuii)
pabota B cemectpe| /6amoB |Tlpaxmueckue sanarus (8]0,5 6ai1a - HOCELIEHHE | IPAaKTHIECKOTO 9-18
(nocemene TIPUBEICH | sauin). 3aHATHS U BBIOJHEHHEe paboTel Ha 51-65%
3aHATHH TI0 HOHU

1,3 6asu1a — nocerienue 1 3aHATHS U
CYIIECTBEHHBIN BKJIaJ Ha 3aHATHH B paboTy Bceit
IPYTIBL, CAMOCTOSITEIbHOCTh U BBITIOJTHEHUE

paclucaHuio U TIKAJTBI )
BBITTIOJTHCHHUEC

5




3aIaHui ) pabotel Ha 85,1-100%
WH By 1y ambHO© 3a onno U3 ot 4 1o 8: 30-48
3amanne (6 3a1aHui) 5 daaa (BermoinHeHO 51 - 65% 3a manwmii)
(roToBOE pelIeHHOE 6 6as10B (BBITIOJTHEHO 66 - 85% 3a manwii)
3aJIaHue ) 8 6aJs10B (BBIMOTHEHO 86 - 100% 32 manwuii)
KouTtponbHas pabota 3a onny padory 3-6
3 6as1a (MOPOTOBOE 3HAUEHUE)
6 6a,10B (MaKCHMaJIBHOE 3HAYCHHE)
CamocTrosiTebHas paboTa |3a moJIHOTY OTBeTa 3-5
3 6as1a (MOPOTOBOE 3HAUCHUE)
5 6aioB (MakcuManpHOE 3HAYCHHE)
HroroBslil TECT 4 panaa (51 - 65% npaBUIIEHBIX O TBETOB) 4-18
10 6ansoB (66 - 84% npaBUIILHBIX OTBETOB)
18 6an108B (85 - 100% npaBuIib HBIX OTBETOB)
Texkywasn yueonas paboma 03®0
300 60 Koncnexts! TeM, 2 0aJu1a 32 YaCTUYHOE PACKPBITUE TEMBI 8-16
Texymas y4aetuas|(100% BBIHOCHMBIX Ha 3 6aquta 3a Gosiee OJIHOE PACKPBITHE TEMBI
pa6oTa B ceMecTpe |/0aIUI0B  [camoCTOATENBHOE 4 dan1a 3a TOJIHOE PACKPBITHE TEMBI
(BBIHOJTHGHI/IG TMPUBCICH |U3yUYCHUC- 4 TeMBbl.
CaMOCTOSITeNILHBIX |HOH Ipaktrueckue 3amanus — |3a oqHO 3aqanue 0T 4 10 8: 30-54
KOHCIIEKTOB, IKaNb) |6 3a JaHuil 5 6asura (BBITTOTHEHO YaCTHYHO C OIINO KaMH)
KOHTPOJIbHOH 7 6a10B (BBITIO IHEHO C HEIOYSTAMN)
paboTHI 1 TeCTa) 9 6aJ1710B (BBINIOJIHEHO II0JIHOCTHIO BEPHO)
HroroBEIi TECT 13-19 6anna (51 - 65% npaBUIbHBIX O TBETOB) 13-30
20-25 6annoB (66 - 84% npaBUIIbHBIX OTBETOB)
26-30 6as108 (85 - 100% 1paBUIIBHBIX O TBETOB)
Hroro no Texyueii padore B cemecTpe 51-100
Hpomeofcymouna}l ammecmauun
IpomexyTtounas |40 Bompoc 1. 5 6aqs10B (MOPOTOBOE 3HAUCHHUE) 5- 10
aTTecTanms (100% 10 6annoB (MakcHuMalbHOE 3HAYEHHUE)
(9x3aMeH) /6amnoB  |Bompoc 2. 5 6aq10B (MOPOTOBOE 3HAUECHUE) 5-10
IIPUBEJICH 10 6a;110B (MaKCHUMabHOE 3HAUCHUE)
HOM IIpaktueckoe 3amanne |4 6ajuia (MOPOTOBOE 3HAUEHUE) 10-20
IIKAJIbI ) 8 6a/u10B (MakcUMasbHOE 3HAYCHUE )
HTOro mo mpoMeKyTOYHOI aTrec TANNH (3 K3aMeH) 20-40

CymmMmapHasi oueHKa 1o auc uunianne: CymMa 0ajuioB TeKylied ¥ IPOMEKYTOUHOH aTTecTall M

51 —1006.

5 MarepunajibHO-TeXHHY€eCKOe, POrpaMMHOE 1 y4eOHO-MeTouYeCKoe 00ecrieye Hie
JUCIUTLTA HBI.
5.1 YueOHnas auteparypa

OcHoBHas1 yyeOHasi IuTEpaTypa

1.

AoGpamos, B. C. Crpaternueckuii MenexMeHT B 2 4. Yacrs 1. CymHocTh M comepkaHue :
yueOHMK ¥ TpakTukyMm i1 By30B / B. C. AGpamos, C. B. AbGpamoB ; non penaxuweiit B. C.
AbGpamoBa. — Mocksa : UznarensctBo Opaiir, 2021. — 270 c. - TexkcT : anexkrponHsiii / 3bC
IOpaiir [caiitr]. — Pexum nocryma: https //urait.ru/book/strategicheskiy-menedzhment-520203
(mara obpamenus: 03.09.2021).

AOpamos, B. C. Crparermuecknii MesekMeHT B 2 4. Yactp 2. OyHKLIHMOHAJIBHBIE CTPATETUH :
yueOHuK M mpakTukym mis By3oB / B. C. AGpamo, C. B. AGpamoB ; mon penakumeir B. C.
AobpamoBa. — Mocksa : HUzmatensctBo FOpaiir, 2021. — 246 c. - Tekcr : anexrponsbit // DbC
FOpaiir [caiir]. — Pexum gocryma: https//urait.ru/book/strategicheskiy-menedzhment-520203
(mara obpamenus: 03.09.2021).

JonoHuTe/IbHAS YueOHAs JUTEpaTypa

Axmaena, P.U. Crpatermuecknii MeHemxMeHT : yueOHoe mocobme / P.M. AxmaeBa — Mocksa:
Pycaiirc , 2020. — 256 c.. — Pexum nocryna: http://znanium.com/bookread.php?book=398643
Tebexun, A. B. CTpaterndecKuii MeHE)KMEHT: yueOHHK JIJIsl TIPUKJIaJHoro OakaitaBpuata /A. B.
Tebekun. - 2-e m3f., ucrp. U fnom. - Mocksa: UzmarensctBo FOpaiir, 2019. - 333 c. - Teker :


http://znanium.com/bookread.php?book=398643

SNMEKTPOHHBIA  //

9bC

Opaiir

[catir]. —

Pexmm

JIOCTYTIA: https://biblio-

online.ru/book/strategicheskiy-menedzhment-444145 (nata obpamenns: 03.09.2019).

5. Jlameirun, FO.H. CrpaTernyeckuii MeHe KM eHT [ DeKTpoHHbIH pecype]: YuebHoe nocooue/ FO.H.
Jlaneiru. - 2-¢ mwa. - Mockea: HUIT MTH®PA-M, 2014. — Peskum aocTyma:
http://znanium.com/bookread.php?book=398643

6. Kypneikoa, A.B. Crparermieckuii MeHexMeHT: YueOHoe nocooue / A.B. Kypmeikoa. - M.: U1
PHOP: HUIT UTH®PA-M, 2013. - 176 c. http://znanium.com/bookread2.php?book=354060

7. Amnronos, I'./I. CrpaTtermieckoe ynpasieHue opranmanueii: Y yeoHoe nocobdue / I'.JI. AHTOHOB,
B.M. Tymun, O.I1. BanoBa. - M.: HUL] MTHOP A-M, 2014. - 239 c. — Pexxum gocTyra:
http://znanium.com/bookread2.php?book=452653

5.2 MatepuajibHO-TeXHUYECKOE U NMPOrpaMMHoe o0ecreyeHue JUCHUILIUHBI.

Tabmma 8 — MaTepI/IaHBHO'TeXHI/I‘{CCKI/IC yCloBuUA pCaau3allui JUCI UIITTHHBI

HaumenoBanue yueOHBIX
IpeAMETOB, KypCOB, TUCLUIIINH
(Moyneit), MpaKkTH K, MHBIX BUJIOB
y4eOHOM! eI TeIbHOCTH,
MPEeayCMOTPEHHBI X YISOHBIM
TUTAHOM 00pa30BaTeIEHON
MPOTPaMM bl

HanMenoBaHue moMenieHui uist
MPOBEJICHHS BCEX BUJIOB yUeOHOMN
JIes TSIbHOC TH, TIPSy CMOTPESHHO
y4eOHBIM [UIAHOM, B TOM YHCJIC
IMOMEILEHMS JIUI CAMOCTOSTE IbHO I
paboThI, ¢ yKa3aHHEM MepeyHs
OCHOBHOTO 000pyJI0BaHHUsI, Y4€OHO -
HATIS JHBIX TIOCOOU 1
HCTOJIH3YyEeMOTO MPOTPaAaMMHOTO
obecrieyeHust

Appec (MecTomnosoxKeHue)
MOMEIICHHUH [T TPOBE ICHHS BCEX
BUJIOB yUCOHOM JIes TSIHHOC TH,
npeIyCMOTPCHHOH Y4eOHBIM
IUTAHOM (B CIJIydae pean3annu
00pazoBaTeNbHOM IPOTPaMMEL B
CeTeBOH (pOopMe TOTIOTHH TEIb HO
yKa3bIBAaeTCsl HAMM CHOBaHHE
OpTaHW3aIHH, C KO TOPOH 3aKIIFOYeH
JIOTOBOD)

CTpaTernuecKkuii MeHe /KM eHT

509 Kommnb1oTe pHBIii KJacce
YueOHast aymTOpHs

(MyJIbTUMEUIHAS) TS TIPOBEACHHUS |

- 3aHSTHH JIe KIHOHHOTO THIIA;

- 3aHATUA CEMHUHAPCKOTO
(IpaKTUYIECKOTO) THTIA;

- KypCOBOTO IIPOEKTUPOBAHUS
(BBITIOTHEH USI KyPCOBBIX paboT);

- TPYIIIOBBIX H
WH]IM BU]Ty 2 JIbHBI X KOHCY JIb TAL[ HiA;

- TeKyIIEro KOHTPOJISI U
MIPOMEKYTOUHOM aTTeCTa Liuu.
Cnenuanu3upoBanHasi (yueOHas)
Me0eJIb | I0CKa MeNoBasi, Kade ipa,
CTOJIBI, CTY JIbS,

O0opynoBaHue AJs Npe3e HTAUUKU
y4eOHOr o MaTepuaJa;
CTAIIHOHAPHOE - KOMITBIOTED
MperoaBaTe i, SKpaH, IPOCKTOP.
Hcmounn3yem oe mpor pamm Hoe
obecneuenue: M SWindows
(MicrosoftlmaginePremium 3 year
1o CyOJMIICH3NOHHOMY J0TOBOPY Ne
1212/KMP ot 12.12.2018 1. 110
12.12.2021 r.), Aunexc.bpayzep
(oTeuecTBeHHOE CBOOOTHO
pacmpoctpansemoe [10), Firefox 14
(cBo6omHO pactpoctpansemoe [10),
Opera 12 (cBo6oHO
pacupoctpansgemoe [10),LibreOffice
(cBo6oaHO pacnpoctpansemoe [10),
FoxitReader (cBoO01HO
pacupocTtpansemoe I10)

HuTtepHer ¢ 00ecneye HEEM
aoctyna B JUOC.

654079, KemepoBckas 0011acTh, T.
HoBoxy3neuk, np-kT Me Taniaypros,
o 19
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https://biblio-online.ru/book/strategicheskiy-menedzhment-444145
https://biblio-online.ru/book/strategicheskiy-menedzhment-444145
http://znanium.com/bookread.php?book=398643
http://znanium.com/bookread2.php?book=354060
http://znanium.com/bookread2.php?book=452653

5.3 CoBpemennble mnpodeccuoHAIbHbIEe 0a3bl JAHHBIX W HH(PpOPMANMOHHbIE
CIIPABOYHbIE CHCTEMBI.
1 baza JTAHHBIX HCCIIEIOBAaHUI Lentpa CTPaTErn4eCKh X pa3zpaboTok
https://www.csr.ru/issledovaniya

6 Huble cBeeHUs U (MJIU) MATePHAJIBI.

6.1.IlpumepHbIE TeMBI MMCbMEHHBIX Y4eOHBIX padoT

6.1.1 KypcoBasi padora

Beimonaenne KypcoBoit paboThI OCYIIECTBIISCTCS IO METOIMUECKUM YKA3aHU M :

Psi6uiea JI.B. Ctparerrndeckuii MEHEKMEHT : METO/I. YKa3. 110 BBITTOJTHEHHUIO KypCOBOM
pabotel o nucuumuinge / JI.B. Pabuesa; Kyz06acckuii ryMaHUTapHO - IE€1arorM4ecKUii MHCTUTYT
Kemepos. roc. yH-Ta. — OnekrpoH. TekcT. 1aH. — HoBoky3neuk : KI'TIW KemI'Y, 2021. — 29 c.
CopeprxaT OCHOBHBIE TPEOOBAHHUSI K BBITOJHEHUIO KYpCOBOH pabOThI: 3aJIJaHUS 110 BapUAHTaM,
TpeOOBaHMS K MX BBITIOJIHEHUIO, KpUTEPHH OIEHUBAHUS 3a/IaHUI, METOANYECKUE YKA3aHUS 110
BBINOJHEHUIO 33JJaHNM, CIIUCOK PEKOMEH1YeMOM JINTepaTypsl. MeToanueckue npeqHa3HadYeHbl
JUTSL CTYZICHTOB OYHOM M 3a09HOM (OopM 00 ydeHHus1, 00 ydaro i xcs mo HanpasiieHuto 38.03.02
«MeHemKMeHT» (Tpo GrITb TOAr0TOBKH «IIpon3BOICTBEHHBIM MEHEIKMEHT), KBAJIU (p1 KaIus
(cTenenb) BrIMyckHUKa «bakanmaBpy, https://skado.dissw.ru/indicationsvkr/6289/
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6.1.2 Kourpoabnble  paGorsl/  pedeparbl/ HHAUBMAYAJIbHBbIE  3aJaHUSA
o0yyaromemycsi.
IIpumep Tecra

1.OT1anbl pa3BUTHS CTPATETHUECKOTO MEHE/DKMEHTA:

a) OI0JKETUPOBAHKE, CTPATEINYECKOE TUTAHUPOBAHKE, JOITOCPOYHOE MIIIaHUPOBAHHE,
CTpaTErM4YEeCKUA MEHEIKMEHT;

0) 1oITOCPOYHOE MIAHUPOBAHUE, OI0JDKETUPOBAHHE, CTPATETHUYECKOE MIJIAHUPOBAHUE,
CTpaTErn4eCKU MEHEKMEHT;

B) OIO/KETUPOBAHKE, JOJITOCPOUHOE IIAaHUPOBAHUE, CTPATETHYECKOE MIJIAaHUPOBAHUE,
CTpaTernyecKuii MEHEKMEHT.

2. Mmuxpocpena opraHU3aIiuu 3TO:

a) BHYTPEHHSIA CpeJla U HEeIOCPeICTBEHHAsI Cpelia;

0) cpena mpsIMOTO U KOCBEHHOT'O BO3/ICHCTBHS;

B) OTpaciieBOE OKp yXKEHUE.

3. 'paMOTHO MOCTpOEHHAs CTpaTerus A0JKHA ObITH OPUEHTHPOBaHA Ha!

a) BBISBJIICHUE a/IEKBATHOCTH PECYPCOB MPEANPUATHS BOZMOXKHOCTSIM;

0) UCITONTE30BaHNE BO3MOXKHOCTEH M 00eCIIeueHUsI BOBMOKHOM 3allMTHI OT YIPo3;

B) BBISIBJICHHE YIPO3 U BO3MOXKHOCTEH, CBA3aHHBIX C U3MEHEHUEM BHYTPEHHEH CPEJIbl.

4. MHckyccTBO cTpaTeruu COCTOUT B

a) KOH KPETHBIX ICHCTBUSX JOCTHKEHUSI KOHKYPEHTOCITIOCOOHOCTH.

0) MBICTUTENBHON padoTe, KOTOpas MO3BOISIET JOOUTHCS 3 PHeKTUBHOCTH.

B) B TOM, YTOOBI pe3yNIbTaThl MBICIUTENILHONW PabOThI BOILJIOMAEMbIE B KOH KPETHBIE
NN CTBUS, KOTOPBHIC MTO3BOJIMIIA ObI JOOUTHCS BHICOKOH (h(HEKTUBHOCTH.

5. Crparerus — 3T0:

a) JIesIoBasi KOHIICTIIIHS,

0) co3maHue pealbHOr0 KOHKYPEHTHOTO PEUMYIIIECTBA;

B) CHCTEMa yIPaBJIEHYECKH X PEIICHUM.

6. Ilporecc cTparernuyecKkoro nNIaHuPOBaHHUSL:

a) MUCCHSA U 11€JIH; aHaJIN3 BHEIIHEH cpeibl; aHAIN3 CUIIBHBIX U c1a0bIX CTOPOH; aHAIU3
JIBTEpHATHB U BHIOODP CTpATETHil; yIpaBJIeHUE pealln3aluell cTpaTeruii; oreHKa CTpaTertii.

0) MUCCHS U 1I€JIN; aHAIM3 BHEIIHEW CPE/ibl; aHAIU3 CUJIbHBIX U C1a0BbIX CTOPOH; aHAJIU3
aNbTEpPHATUB U BHIOOP CTpaTEruid.

B) MUCCHS M LI€JIH; aHAJIM3 CHJIBHBIX U CJIA0bIX CTOPOH; aHAJIN3 BHELIHEH CpeJibl; aHaIU3
aIbTEPHATHUB U BBIOOP CTPATETHI; yIpaBJIeHHUE peaTn3aleld CTpaTeruii; OlleHKa CTpaTeTuid;
MUCCHS U TIEJIH.

7. CtpaTerust KOHIEHTPUPOBAHHOTO POCTA PEATU3YETCS B CIIydae:

a) ecnu UpMa MBITAETCS U3MEHUTD TPOJIYKT U PHIHOK;

0) ecnu ¢upma MbITaeTCs YIYIIMThH CBOM MPOAYKT HJIM HauaTh MPOU3BOJUTH HOBBIHN, HE
MEHSISI IPU 3TOM OTpPACIIH;

B) eciH (pupMa HYXKTaeTCs B PECTPYKTYPH3aIIHH.

8. OueHka cTpaTeruu 3To:

a) aHaJIM3 TOTO, KaK CTPATerus yBsi3aHa C MOTPEOHOCTIMU TPEIIPUSTHS;

0) aHaJIM3 TOTO, IPUBEJIET JIM 3TA CTPATETHS K JOCTUKEHUIO LIEeTIeH MpenpusTus;

B) aHAJIM3 COOTBETCTBUS CTPATETUU COCTOSHUIO U TPEOOBAHUSAM OKPYKEHHUSL.

9. B0O3MOXXHOCTHU U yIPO3bI:

a) HEB3aMMOCBSI3aHbI;

0) He MpOTUBOpEYAT APYT APYTY;

B) B3aUMOIIEPEXOSLIE.

10.  Crparerus cokpallieHUsl IPUMEHSETCS B TOM CIydae KOT/a:

a) CIU MPEANPUATHE JKEJAeT YINyqIIMTh CBOW MPOIYKT;

0) eciu MpeANPUSATHE UIIET U UCTIOIB3YeT TOTOTHH TEeIbHbIE BO3MOKHOCTH IS



IIPOU3BO/ICTBA;

B) IpENIPUATHE HYXKIA€TCsl B IIEPErp U POBKE, TOBBIIEHUHN 3(PPEKTUBHOCTH.
6.2. IIpumepHbIe BONPOCHI M 3aaHNsA / 321241 /IS IPOMEKYTOYHOH aTTe CTAlUH
dopma NPOMEKYTOUHOHN aTTECTALUH IK3aMEH.

Tabmuna 5 — TunoBble (MpUMEpHbIE) KOHTPOJIbHBIE BOIPOCH! U 3a/1aHUs

Pasnesnnl U TeMBI

[IpumepHbIE TeOpeTHYECKHE

[IpuMepHBIE NpakTHUYECKUE 3aJaHUS H

BOIIPOCHI (nnm) 3amaum
CyHocTh 1. llonmatue cTpatermaeckoro | IlpumeHuTs pa3iuaHbIe TEXHOJIOT UH
CTpPaTerudecKoro MEHE KM EHTA. CTPATErHYeCKOr0 MEHEKMEHTA B Pa3HBIX
MEHEDKMEHTA 2. OcobeHHocTH CUTYyaIMsX.

CTPATCTUICCKOIO yIpaBJICHUA.

3. Lemn u 3a7a9u
CTPaTeTUIeCKOro
MEHE KM EHTA.

4. OCHOBHBIE 3aKOHBI
VIIPaBJICHUS.

5. Momean HW  KOHIEILIMU

CTPaTErHIeCKOro yrpaBiIecHUs.
6. Texuomorun
CTPaTeTUIECKOro
MEHEIKMEHTA.

IIpouecc crparermaeckoro
yIIpaBIICHUA

7. Tlpomecc
yIIpaBJICHUS.
8. llemm  opraHmzammu, HX
XapaKTEePUCTHUKA u
KJIaccupHKa Iysl.

9. Ava;mm3 W OICHKA BHENTHEH
CpeIbl OpraHm3auH.

10. YnpaBneHueckoe
o0clieJoBaHAe  CHJIBHBIX |
C1a0BIX CTOPOH OpraHM3aIIH.
11. Anam3 u BBIOOD
CTpaTErMueCKUX  aJbTCPHATUB
pas3BuTHS.

12. Peanmsaipsi cTpaTeTym.

13. Yopaenenue  peanmzanuei
CTpaTerym.

14. CtparerndecKuii MapKeTHHT.

CTPATETUIECKOTO

BbIABUTE  OCHOBHBIE BO3MOXKHOCTH H
YIpo3bl KOHKPETHOT O TIPEATIPUAT Hisl.

PazpaboTka muccu, 1ienen
Y BUICHMS OpraHM3aluH

15. Knaccudukanus nenei
OpraHm3alMy,  TOpolecc |
TEXHOJIOT M pa3padoTKH IeeH.
16. [TonsiTne MHCCHUU
OpraHm3alliy, €€ 3HAYCHHE B
K3 HEJ1eATeJIbHOCTH
OpraHm3anuy, TpeOOBaHUI K
(hOpMYITHUPOBKE U COJNEPIKAHUIO
MUCCHH.

17. DopMHpOBaHHE
CTPaTeTUIECKOr0 BHICHHS.

IIpennoxurs
TIPE NP UATHS.

MHCCHIO KOHKPETHOI'O

Crpareruieckuii ananms

18. SWOT- anamms.

19. PEST- anamms.

20. Marprma BocToHnckoit
KOHCYJNbTATUBHOW TpyNIBI -
BKI

21. CuryaioHHBIH aHATK3.
22. Meronsl MOJETMPOBAHUS

IIpoBectn SWOT- aHamm3 KOHKPETHOT O
npe AP UsATHS.
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1 TP OT HO3 UPOBA HUSI B
CTpaTErMIeCKOM MEHE KM EHTE.

23.  OCHOBHbIC TEXHOJIOT UM

NPOTHO3UPOBAHUs, JKCIIEPTHOES

IPOTrHO3MPOBAHME.
Crpareruueckoe 24. Crparerndyeckrie KapThL Pazpaborars TeTICBBIC WHJTUKATOPBI
TUIa HIPOBaHKE 25. JlopoxHas Kapra. pa3BUTHS KOHKYPE HTHOT'O TIPS ATPHATHS.

26. Crparernyeckuil TiaH.
27. TIporpaMMHO-IIETICBOE
TUIa HUPOBaHIE.
28. IlpaBmna u
CTpPaTerundecKoro
TUIa HUPOBAHMSL.
29. Peammsaimst cTpaternu |
CBOJTHBIC TUIAHBI.

CIIOCOOBI

Crparerus u
CTpaTerMuecKue perieHus

30.ITonsTHE CTpaTeruy,
KJaccUpUKaI¥s CTPaTETHiA.
31.Bba3oBble (3TaJIOHHBIE)
CTpaTeTyu.

32. KoHKypeHTHBIEC CTpaTEeTHH.
33.Crpareruss  nmmepcTBa  3a
CYET PKOHOM M Ha M3/ICPIKKaX.
34.Crparerus

nuddepe HIpa TN
35.Crparerust (hoKycHpOBaHWS.
36. Ctparerus pa3palorku
HOBOM TP OYKITHH.
37.COanaHcupoBaHHas CHCTEMa
ToKazaTeseil.

[Ipennoxurs CTPAaTeruto
KOHKPETHOIO IPEe P UATHS.

pa3BuTHs

WHrerpaipoHHbIe
cTpareruu

38.Crparermieckde COMO3bI |
COBMECTHBIE NPETPUSATHS.

39.T opm3oHTaIBHAS u
BEPTHKAJIbHAS MHTETPAIIHS.

40. UHCOpCUHT, ayTCOPCHHT.

41. CnusiHMe W TIOTJIOIICHUC
KOMTIaHHI.

OmmcaTh  CcTparerud  WHTErpallid  Ha
nprMepe KOHKPETHOT O TPEATPHUAT Usl.

Peammamys
CTPaTeTHYCCKUX PEIICHHH

42.Peanmanys CTpaTerym.

43. CrieHapHBIN TOXOI.
44.Peanm3aiysi CTPaTErHIeCKUX
pelIeHuit B YCIOBHAX
HEOIIPEIeJIEHHOCTH U PHUCKA.

45. CtparernaecKkuii KOHTPOJib.
46. YripaBiieHUE Ka4eCTBOM.
47.YmnpaBieHne HHHOBAIIMSIM UL

[pennoxurs CleHapUit pa3BHUTHS
KOHKPETHOH MPOU3BOICTBEHHOM CHUTYaIIHH.
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Komnere nuuu

1IK-1 Cnocoben
OCYIIECTBIIATH MPOLIECC
CO3JIaHus, YIIPABJICHUS U
pa3BUTHS HOBBIX
npenpusATHi, On3Hec-
IPOLIECCOB U
(hyHKIIMOHAJIBHBIX
HarpaBJIeHUH C
UCIIOJIb30BAHUEM
METO/IMY €CKOT0
HUHCTPYMEHTapus
(yHKIIMOHAJILHOT O
MEHEPKMEHTA B YCIIOBHSX
MHUHHMH3AIMU PUCKOB

1. Omnpenenure
MOCJIEIOBATEILHOCTD  JICHCTBUM
(«IOpOXKKY IIATOB») MEHEIKEPa

npu (hopMupoBaHUN
CTPaTErnIecKoro IwiaHa.

2. IIpoanamm3 upyiire
BO3MOKHBIC JTaIsl
CTPaTeruIecKoro

TJI1a HUPOBAHUSI.

3. OrmeHure, Kakpe >JIECMEHTHI
CTPaTEeTUIECKOro TIAHUP OBAHUS
UMEIOT, TI0 BalleMy MHEHUIO,
KIIIOYEBOC 3HAUCHIC.

4, UYrto sBigeTCs  OCHOBOI
CTpaTernyecKoro miaHa’?

[IpounTaTh, MpOAHATU3UPOBATH
PAa3JINIHBIC TOUKU 3PpCHUA, OTBCTHTH HaA
BOIIPOCHI.

Keiic-3apanue 1. Onpenenenue
MHOJKECTBa IIejie, Ha3blBaeMOE B
3KOHOMHUYECKOU HayKe L[EJIEBOU
dbyHKumel, - CIOXHBIA Mpolecc,
CBSI3aHHBIN C IPUHATUEM TOCYIAPCTBOM
CTPaTErn4eCcKOrO Kypca,
COOTBETCTBYIO LIUX ITOJIMTUYECKH,
SKOHOMUYECKMX M JPYIUX pELICHUM.
PeiHOYHAsE DKOHOMUKA, SBIIOLAACS B

rmazax rocyaapcTBa 00BEeKTOM
peryinupoBaHus, obnamaer
OTIpe/IeIICHHOM HWHEPIHMOHHOCTHIO.

[IpaBuTenbCTBY HALO 3apaHee 3HATH HE
TOJIBKO BEPOSITHBIM pe3ynbTaT, HO U TO,
KOTZla €0 MOYKHO OXKHUIATh.

Kaxosa xoungpueypayus yenesoii
Gdynxyuu? Cnedyem nu npasumenbCmaey
cmpemMumusca K 0OHOBDEMEHHOMY
00CmudiceHul0  0003HAYEHHbIX 8 Hell
yener  unu  Jyyule  OSPAHUYUMBCA
paccmanosKol npuopumemos,
onpedeiums Kakyl-mo o04epeoHoCmb,
pasmecmue yeau NO CMENneHu  Ux
saxcHocmu?

Keiic - 3agmanme 2. Packpoiire

CBA3b MCXKIOY CTPATCTUICCKNM
INITaHUPOBAHWCM TPOM3BOACTBA, HAYYHO-
TCXHUYCCKUM porpeccom 54

00pa30oBaTe/IbHBIM yPOBHEM IIEpPCOHANa B
ommnece?

CocraButens (1): Pso6mesa JI.B. , noneHT kadeapsl Y KOHOMUKH U YITPABJICHUS

(@Pamunua, unuyuaiw u don#cHO CmM b npenoodasam el (eit))
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