[Toanucano 31eKTPOHHOH MOAMUCHIO!

Bep:xunkuil Janun [ paropseBHu

HomxroeTh: upextop KI'TIM KemIV

Jata u BpeMs: 2025-04-23 00:00:00
471086fad29a3b30e244¢728abec3661ab35¢9d50210def0e75e03a5b6£df6436

MHHUCTEPCTBO HAYKHW U BBICIIIEI O OFPA30OBAHMS POCCUMCKOM ®EJEP AIITUA

Ky30acckuii ryManurapHo-1ie1arorud eCKuid HHCTHTYT
(e aepaabHOro rocy1apcTBEHHOIO OI0IKETHOr0 00pa30BATEIILHOIO
YUPEXICHHS BBICIIETO 00Pa3OBaHHS
«KeMepoBckHii rocyapcTBEHHBIN YHHBEPCUTET»

@akynpTeT MHOOPMATUKH, MATEMAaTHKN U SKOHOMHKH
YTBEPKIAIO

Hexan
A.B.®omuHa

«09» despans 2023 r.

Pabouas mporpaMmma M CIHILIHHBI

K.M.07.04
OnepaTHBHOE VIIPABJICHHE

Hamnpasnenue
38.03.02 Mene KMeHT

HanpagneHHOCTb (TPO(MIIB) TOATOTOB KU
«IIpON3BOICTBEHHBI MEHEKMEHT?

IMporpamma GakanaBpuara

Kpannuranus BITYCKHHUKA
OakamaBp

®opma 00yueHus
O4HO-3304Has

roa Habopa 2023

Hogsoxky3nenk 2023



B PII[I K.M.07.04 Onepamusnoe ynpasienue

(k00 no yuebHomy naawy, a3eamue OUCYUnuHbl)

Ceepnennsi 00 yrBepxaeHUU:
yTBEep)KJeHa YUEeHBIM COBETOM (aKyabTeTa HH HOPMATHKN, MATEMaTH KU ¥ SKOHOMUKH
(mpotoxos YueHoro coBeta ¢akynbreta Ne 8 ot « 9 »_ despans 2023 r.)

st OTIOIT 2023 roma Habopa Ha 2023 /2024 yueOHBIN TOA

1o HanpasjaeHuto noarorobkn  MEHE/DKMEHT

(K00 u HazeaHue HANPABIeHUsl NOO02OMO 6K / CReYUaIbHOCUL)

HalpaBJICHHOCTb (HpO(I)I/IJ'IL) IIporpaMMhblL _HDC)IHDI/IHI/IMaTCHBCTBO M YIIPpAaBJICHUEC MTPOCKTaAMU
B OpTraHH3alinu

Onobpena Ha 3aceaHUM METOJMYECKON KoMHuccuu (pakynapreTa MHQOPMATHKH, MAaTEMaTH KU U
OKOHOMHUKH (TIPOTOKOJI METOIuYec Ko Komuccuu gakynpreta No 7 ot « 9 » deBpans 2023 r.)

Opnobpena Ha 3acegaHuu obecreunBaromel kadeapsl DKOHOMHUKH U YIPABJICHUS

sl
//// /
/I L

npoTokon Ne 6 oT «19» suBaps 2023 1. [0.H. Couna-Kymuwesa




OriaaBiienue

1 LICITD JTCTIHTITIHIHBL. ...vvvtesisttseeesassseesssssssesssasssssessasssesseasssesesssssssssssassssssssnsssssessnssnsseesasssessansssnsessnssssnennns 4
1.1 OOPMUPYEMBIC KOMIETEHIIHIH . .....uveerereanreasreanreessneesseesneessnens Oummoka! 3akinaaka He onpeeJsieHa.
1.2 MHAUKATOPBI JOCTHIKEHUS KOMITETCHITU M. ...eevvveevieiiesiieanieans Oumobka! 3akiiagka He onpe/eJieHa.
1.3 3nanus, ymeHus, HaBbIkd (3YB) o qucuIumHe................... Oumoka! 3akiiaaka He onpeaesieHa.
2 O0BEM U TPYLOEMKOCTh TUCHUIIIIMHBI IO BUAAM YUeOHBIX 3aHATHI. POpMBI TPOMEXYTOUHON

10 W STod ) 10702 (T 4
3. Y4eOHO-TeMaTHYECKU I TIJIAaH U COJACPIKAHME JTH CITATIIIAHBL. ..vvvevvveesreeassteesssreessssnesssseesssseesssneesssneenns 5
3.1 VUCOHO-TEMATHUCCKIUI TIITAH .....vveeuteeureanteesseeasseeaseessseasseessseaseessssansesanseessesasseessssanseessessssessneensessnnes 5
3.2. ConepkaHu€ 3aHATUN MO BUAAM YIEOHOM PAOOTBL. ... .eevveeriereesieiareessieesseesnee e snee s e e e enns 5
4 TlopanoK OLlEHUBAHKS YCIIEBAEMOCTH U C(POPMUPOBAHHOCTH KOMIETEHIMI 00y4JaroIerocs B

TEKYIICH M TTPOMEKYTOUHOM ATTECTALIHH «....venteseveeseeesureasseesssnessseanseessseasesssssesseessnesssneensesssnesssessnnes 7
5 MarepuanbHO-TEXHUUECKOE, TPOrPaMMHOE U yueOHO-MeToAndecKkoe odbecredeHne

D107 001010700 01170 515 G 8
R B A (S0 . 00y 17 6 1<) 012 . o R OO P PR TR 8
5.2 MarepuaibHO-TEXHUYECKOE U TTPOTPAMMHOE O0ECTICUCHUE TUCITHTIITITHBI ...vevvvveesivieesireeesiieeseneeennns 8

NuTtepner ¢ obecniedeHreM A0CTyNA B DUOC ... 9
5.3 CoBpemeHHbIe TpodeccroHaIbHBIE 0a3bl TaHHBIX U MH(OPMAITMOHHBIE CITPABOYHBIC

6163 1LY 3 (TR PP TP 9
6 VHDBIE CBEICHUS M (MJTH) MATEPHATIBL. ..veeeuuveeeureeasreeasseessseeesssessassesaassesaasseesassseesssesessnesesssesssssessssseeens 9
6.1.IIpuMepHbIEe TEMBI M BapUAHThHI MUCBMEHHBIX YUEOHBIX PAOOT ....vverveeirieiiesiriesiee e 9
6.2. IlpumepHBIC BOMPOCHI U 33JIaHUS / 3a]]a4H JIJISI TPOMEK YTOUHOU ATTECTAIIH . .. vveevveeeireesireeneness 12



1 Heap AUMCHMILINHBI.
B pe3synbraTte ocBOeHUS JaHHON JUCHUILIMHBI y 00y4aroerocs J0JKHbI ObITh C¢(OPMUPOBAHBI

KOMIIETCHIIMM OCHOBHON NTPO(ECCHOHAIBHOM 00pa30BaTeIbHON MPOrPaMMBbI ITPUKITATHOTO OaKajiaB-
puara (manee - OIIOII): TTK-1.

d)opanyeMbIe KOMII€TCHIIUU, UHIAUKATOPbI JOCTHIKCHHSA KOMHeTEHI[I/Iﬁ, 3HAHMHA,

YmMeHusi, HAaBbIKHA

Tabnuna 1 — MHaukaTopsl JOCTHXKEHUST KOMIIETEHITHH, (JOPMHUPYEMbIE AUCITUTIMHOMN

Ko v Ha3BaHme KOMIIETEH-
805051

WNH iukaTopbl JTOCTUKEHUS
xomrereHuu mo OIIOIT

3naHus, yMeHus, HaBbiku (3YB),
dbopMUpyeMbIe AUCITUATIIHON

I1IK-1 Cnocoben ocyiecTB-
JISITH TIPOLIECC CO3AaHUs,

YHOPaBJICHUS U Pa3BUTH HO-
BBIX IIPEINPUATUH, OU3HEC-

MpOIEeCCOB U (PyHKIHO-

[1K-1.1 OcymecTBiseT mpo-
1eCC CO37aHus, yIpaBJICHUS
Y Pa3BUTHUS HOBBIX MPEAIIPH-
SATHH, OU3HEC-TIPOIIECCOB U
(yHKIIMOHAJIbHBIX HAINIpaBJie-
HUH

3HaTh:

- 0COOGHHOCTH Tmpolecca pa3paboTKu M
peanu3anuy OTIepaTHBHBIX MJaHOB Pa3BH-
TUS Opl"aHI/ISaHI/II/I

YMmerh:

— HpI/IHI/IMaTB peIlIeHI/IH B praBJIeHI/II/I
OTIEPATHBHON JIesITENIbHOCTBIO OpTaHM3a-

HAJIBHBIX HAIIPABJIEHUH C
HCIOJIb30BaHNEM METO/IH-
YEeCKOTO MHCTPYMEHTapHs
(hyH KITMOHAJIBHOTO Me-
HEPKMEHTA B YCIIOBUSIX
MUHUMH3AIAH PUCKOB

MM,

- paspabaThiBaTh W DKOHOMHUYECKH 000C-
HOBBIBATh OTIEPATUBHBIC IIJIAHBI Pa3BUTHA
OpraHu3aIuu

Baajnerts:

— HaBBIKAMH JI0 KyMEHTAJIbHOTO O opMIIe-
HUS PELICHUN B YIIPABICHUU OII€paTU BHOM
JIesI TeIIHHOC ThIO OPTaHM 3aIHid

2 O0BEM M TPYAOEMKOCTD IMCUMILIMHBI 110 BUAAM y4eOHbIX 3aHATHH. P0opMBbI
MPOMEKYTOYHOM aTTeCTANNH

Tabnuua 2 — O0beM U TPYAOEMKOCTh TUCHUTLIMHBI 10 BUJAM Y4eOHBIX 3aHSATHI

06 610t DAl O06béM yacoB 1o gopmam
st TPYAOEMKOCTh M BUBI YueOHOI pabOTHI O JUCIIHILITH-
He, POBOJIUMBIC B Pa3HBIX opMax 00yueHus
[0l0]e] 030
1 O6mmast Tpy10eMKOCTh TUCIUTIIHHBI 144
2 KonrakrHas paboTta o0yJarommxcs ¢ mpenoaaBartenem (1o 24
BHJIaM y4eOHBIX 3aHATUH ) (BCETO)
AynutopHas paboTa (Bcero): 24
B TOM YHCJIE:
JICKITN U 8
MPAKTUYECKUE 3aHSTHUS, CEMIUHAPBI 16
PAKTHKYMBI
nmabopaTopHbIe PaOOTHI
B MHTEPAKTHUBHOHU (opme 10
B JIEKTPOHHOU opme
Bueaynuropnas pabota (Bcero): 84
B TOM YHCJIe, MHMBUAyaIbHas paboTa 00yJaro mpXcs C
IperoiaBaTesieM
TI0JITOTOBKA KYPCOBOI pabOThl /KOHTaKTHas paboTa”
TPYIIOBas, HHIUBUAyaIbHAsI KOHC YIbTAIUsl H HHBIE
BU/JIbl YU€OHOHU JEATEIbHOCTH, PeaycCMaTpUBAIOIIHE
TPYIIOBYIO WM MHIAWBUIYaIbHYIO paboTy 00ydaro-




oM XCs C npenoz[aBaTeJIeM)

TBOpUecKas pabota (3cce)

3 CamocrostenbHas paboTta 00yqaronmxcs (BCero) 84
4 TIpomexxyrouHast aTTecTaius 00 yJaromerocs - IKk3aMeH 36
3. Y4eOHO-TeMaTHYeCKHUIl IUIaH U COAePKAHMe JTUCIIMILJIUHBI.
3.1 YueOHO-TEeMAaTHYECKUI IJIAH
Tabnuna 3 - YueOHO-TeMaTHIeCKHi MIaH
2 | Buabl y4eOHBIX 3aHATHIL, BKJIIOYAS CAMO-
= E = CTOSITeJILHYI0 PadoTy 00 yJaronmxcsi 1
g = s TPY0€ MKOCTb
S "g‘[ g (B yacax)
z Camo-
= 2 yuyeOHasi paGoTa CTOsI-
= naGopa- TeJIb Hasl
= ilen:::;illmlzl_, Topupe | PadoTa DopMbI TEKYLLET 0
S Pa3ne 1 nuc oM nmHbI BCero | jexumu ulc’“e . o6yuaio- | KOHTPOJA ycre-
g U XCSA Ba¢MOCTH
2 THA
eOHas1 padoTa Camoc-
¥ P TOTEJIb-
CeMHUHAaPBbI, Jagopa- | Hasl pa-
Bce- npaKTHye- TOpHbIE bora
ro JEKIMHI | o ve 3ansi- odyuaro-
THA IHUXCH
0J151 OYHO-3A0YHOIL hopMbL 00YUEeHUA
1 OO61mas xapaKTepucTHKa [TonroroBka u 00-
OTepaTUBHOTO YTIpaBJie HUsI 19 1 4 14 CYXIIECHHE JOKIa-
JI0B
1 OrnepaTUBHOE TLIAHUPOBA- .
p 1 19 1 4 14 Y CTHBII OTpOC
HUE TIPOM3BOZCTBA
2 | ducrieTunpoBaHUe KaKk
(YHKIIHSI OTIepaTHBHOTO 19 1 4 14 Y cTHBIH o1poc
yIpaBJICHUS
3 WurerpupoBa HHbIE CHCTE-
MBI OIIEPATUBHOTO YIIPaB- 19 1 4 14 VYerHsli onpoc
JIeHUs
4 OrnepaTHBHOE yTIPaBJICHHE
OCKTaMU: CYIIIHOCTh .
h i ’ 20 2 4 14 Y cTHsIi ompoc
(YHK MM, Opra HU3aIust
nporecca
4 CucTema cereBoro IwiaHu- .
20 2 4 14 Y cTHBI# o1poc
POBaHUS U yTpaBICHUSI
[TpomerxyTouHas arTecra- 36 DK3aMeH, KOH-
1ust 00y4aroIerocs TponbHas pabora
144 8 16 84 36_

3.2. ConepxaHue 3aHATHIA 10 BUAAM Y4eOHOH padoThI

Tabnuna 4 — ConeprkaHue U CITATLIIAHBI

Ne

HbI

HawmmenoBanue pasnena IUCIMILTH-

Conepxanre pasjiena JUCIHLTIHBL

Cooepoicanue 1eKYUOHHBIX 3aHAMULL

HOT'O YIpaBJIeHUs

OO01mas XxapaKTepHuCTHKa OTepaThB-

OmnpeneneHye 1 CyLHOCTh ONEPaTUBHOIO yIpaBieHus. Me-
CTO ONEPaTUBHOIO yIIPaBJie HUSl B IPOU3BOACTBEHHOM €5~
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TeIbHOCTH. DYHKIMN OTIEPATUBHOTO YTIPABICHUS : IIJIAHUPO-
BaHUE, OpraHu3alysl, MOTUBALS, OTICPATUBHBIN yUeT U KOH-
TPOJb, AaHAJIN3, PETYIUPOBaHUE, KoopArHanui. O01ue u cre-
[IMaJTbHBIE METOBI 1 MOJIEJN ONIEPATHBHOTO YTIPABIICHHS.
[MTokazaremny 1 KpUTepul Ka4ecTBa ONEPaTHBHOTO yTIpaBIIe-
HYS.

OHepaTI/[BHOG IJIaHUPOBAa HUEC NIPO-
n3BOACTBa

Opranmsanyst onepaTUBHO-IIPOU3BOJCTBEHHOTO IUIAHUPOBA-
HUsl Ha NpeanpusiThy. Buibl onepaTUBHBIX IUIAHOB: MECSI Y-
HbI€, HEeJleJIbHbIE, CMEHHO-CYTOUYHBIE IUIaHbI-TpaduKu. MeTo-
JVKa pa3padOoTKH MECSYHBIX IU1a HOB-TPa(UKOB, METOIMKA
COCTaBJICHMSI HE/IEJIbHBIX M CMEHHO-CYTOYHBIX I'Pa(HKOB.
Oco0eHHOCTH OTIEPATUBHOTO IUVIAHUPOBAHMSI B MACCOBOM,
€JJUHUYHOM U CEPUIHOM NIPOM3BOJICTBE.

JucnieTunpoBaHue Kak QyHKIWS
OTIEPaTHUBHOTO YTIPABJIE HAS

CymHOCTh ¥ 33/1a4y JUCTIETYUPOBAHUS HA TIPOM3BO/ICTBE.
OcCHOBHbBIE MPUHLUIIBI JUCTIETYUPOBAHUA | LIEHT pau3alys,
IUTa HOBOCTD, ONIEPATHBHOCTD, MPO(IWIAKTUKA OTKIOHEHHIA.
OCHOBHBIE YCIJIOBHS OpraHM3aIuy qucrieTaupoBanmsi. OOBeK-
TBI JJUCTIETYEPCKOTO KOHTPOJISI B MACCOBOM, CEPHIHOM U €11-
HUYHOM Mpom3BoJicTBe. OpraHm3aliys AUCTIeTYUPOBAHUS Ha
npomsBocTBe. CTPYKTYpa U COCTaB AUCTIETICPCKON CITYKOBI,
(dyHKIIMM THC IeTYePCKOit ciryxObl. KBanmduka mps auicnet-
YEPCKOro nepcoHasa. TexXHOIorus ocyImecTBICHUs JUCTIET-
YHPOBaHMA. BUIBI TEXHNUECKOTO OCHAIICHUS.

WNHrerpupoBaHHBIE CHCTEMBI ONepa-
THBHOT' O yIIPaBJICHUA

O060cHOBaHHE HEOOXOIMMOCTH HCTIOJTb30BAHMS HA MPOM3BOI-
CTBEC MHTEIPHPOBAHHBIX CUCTEM OMEPATUBHOIO YIIpaBICHHUS.
Busbl MHTErpHPOBAHHBIX CHCTEM yrpaBiieHus. CHCTEMBbI
MRP. Cuctemsr ERP. Cuctemsl «Kanbam». CuctemMa «TOIHO
B cpok». MES-cuctem. SCADA-cucTEMBL

OrnepaTUBHOE YTIpaBJeHUE MPOEKTa-
MH: CYyITHOCTb, YHKIIUH, OpraHu3a-
1w mpouecca

CyIIHOCTB ONepaTUBHOTO yNpaBiie Husl npoekramu. 1lonsiTue
MPOEKTa U yHpaBJICHUA MPOESKTOM. Da3bl KIZHEHHOT O IIUKJIA
npoekra. KimoueBble yuacTHukH npoekra. CTpykTypa paboT
npoekra. [Topsimok noctpoeHust pabot mpoekra. ParpoHans-
HBI pa3Mep MakeToB padoT, mpaBmwia ero pa3paborku. Opra-
HUB3ALMOHHBIE CTPYKTYPBI AJIsl IPOSKTHOIO YIPaBICHUA .
(yHKIMOHAJIbHAS, IPOSKTHO- OPUEHT UPOBAHHAS, MAaTPUYHAS,
CMEIIaHHas.

CucTeMa cereBoro IWaHUPOBAHMA U
yIIpaBJICHUs

CyIHOCTH CUCTEMBI CETEBOI'0 INAHUPOBAHMS U yTIpaBie HUA.
OcHOBHbIE TIOHATHSI CETEBOTO MaHupoBaHus. [IpaBuna mo-
CTPOEHUSI CETEBBIX MOJIeNieil. Pacuer mapaMerpoB ceTeBOro
rpaduka. Onrummsanys ceteBbiX rpadukoB. Hanpasienus
MIPUMEHEHUS CETEBOrO ITIAHUPOBAHUS.

Cooepoicanue npakmuyeckux 3aHsamutl

OO01mast XapaKTepHUCTHKA OTepaTHB-
HOT'O yITpaBJICHUs

Cemunapckoe 3ansiTue. CTYIEHTBI TOTOBST JIOKJIa bl HA ClIe-
TYIOIIHE TEMBI:

1. Paznmuue Mexay onepaTUBHBIM, TEKYILM H
CTpPaTerNIECKUM YTPABICHUEM.

2. OT1nMuune onepaTHBHOIO yIPaBICHUs OT UHXKe-
HEPHBIX Pa3padoTOK

3. OT4vie PHUHIIUTIOB OTIEPATUBHOTO yTPABJIC HUS
Y IPHUHIIMTIOB CTPATETHIeCKOr0 yIpaBICHUS

4. ®axtopsl, 00yClaBIMBAOIINE 3HAYUMOCTh OTepaTUB-
HOT'0 YIIPaBJICHUSA

OrnepaTUBHOE MIAHUPOBAHYE TPOM3-
BOJICTBA

Pemenrie 3aau: CocTaBUTh MECSIMHBIN MIaH-TPAQUK TPOU3-
BOJICTBA, COCTABUTh HEJIEJbHbIH IITaH-TpauK IPOU3BOACTBA,
pacnpenenurb HeJlelIbHOE 3alaHue 10 MPOU3BOICTBY MEXKIY
HECKOJIbKUMH OC HOBHBIMU arperaTaMm.

JucneTunpoBaHue Kak (yHKIMS
OIIEPaTUBHOIO YIIPaBJIC HUSI

BrInomHeHBe caMOCTOSTEIILHOM IMMCHMEHHO pa6OTI)I Ha TC-
MYy: «OcobeHHOCTH opraHu3alui JUCTIETYCPCKOIro yuyeTa 1
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KOHTPOJISL HAa IPUMEpPEe KaKOro-JIMOO M3BECTHOTO TPOMBIIII-
JICHHOTO TIPE TP USITHSD)

4 WHrerpupoBa HHBIE CHCTEMBI Oriepa-
THUBHOT'O YTIPAaBJICHUS

Cemunapckoe 3ansTie. CTYIEHTHI TOTOBAT J10K/IaIbl HA TEMY
«[IpakTrieckoe NMpuMeHeHNE WHTETPUPOBAHHBIX CUCTEM
YIpaBJIeHUs B Pa3ndHbIX OTPACIISIX MPOMBIIUIEHHOCTH Ha
HpUMepe KaKoro-1Moo W3BECTHOTO MPOMBIIUIEHHOT O MPeI-
NpUATHS

5 OmnepaTuBHOE ynpaBJIeHUE MPOCKTa-
MU: CYIITHOCTD, (PyHKIINH, OpraHusa-
1A mpouecca

BrITosTHeHHE TBOPYECKOTO 3a/IaHus: pa3padoTaTh MPOSKT pa-
uoHanm3anym yaeonoro npouecca B HOU Keml'Y ¢ 06s13a-
TEJbHBIM HOSCHEHUEM JICHWCTBUM, HANIPABICHHBIX HA peIlIe-
HUE TPo0JIeM, CBSI3aHHBIX C BO3MOXKHBIMH 3aJICPKKAMH, 13-
MCHCHISIMH, TIPETTCTBUSIMHU W OTKPBIBAIOIIIAMHUCS BO3M OXK-
HOCTSMHU B MpOlIeCcCe peasi3alii JaHHOT O TIPOEKTa.

6 CucteMa cereBoro IWwiaHUPOBaHUA U
yIIpaBIICHUS

BrInonHeHYe MPaKTUIECKUX 3aJaHui: 00bSICHUTH, KAKOW 13
TPEICTABJICHHBIX CETEBBIX T'Pa(UKOB MPABWIbHBIN U TIOUEMY.
Pemenne 3aa4: paccunrars napaMmeTpsl IpeICcTa BIEHHOT O
cereBoro rpaduka, onpeaenurb KO3QGUIUEHTHI HATTPSKE H-
HOCTHU paboT CeTeBOro rpaguka, ONTUMU3UPOBATH MPEICTaB-
JICHHBIH ceTeBOM rpaduK.

BrinonHeHre TBOPUECKOrO 3aaHus: IPEACTABUTH CETEBOM
rpaduk pa3paboTaHHOTO paHee MPOEKTa, MPEJIOKHUTH BapH-
AHTBI €T0 ONTUMIBALINL.

4 Topsinok oLleHUBAHMS YCIIEBAeMOCTH 1 C)OPMHUPOBAHHOCTH
KOMIIETEHIIMIT 00y4aroIIerocs B TEKyIeH M MPOMeKYTOYHOM aTTeCTa MU
J1J1s1 OJI0KHUTEIBbHON OLICHKH IO Pe3yJibTaTaM OCBOCHHSI JUCIMILIMHBI 00ydaronieMycs Heo 0-
XOJIMMO BBITIOJIHUTH BCE YCTAHOBJICHHBIEC BUJIbI Y4eOHOM paboThl. O1ieHKa pe3yabTaToB paboThI 00 y-
yaromerocs B 6amrax (mo BujaaM) nmpuBeaeHa B Tadbmmie 5.

Tabnua 5 - bamibHO-peHTHHIOBAs OLIEHKA PE3YIIbTaTOB y4eOHOM paboThl 00yJaro Iy XCsl IO BUAAM

(BPC)
VYuebnas pabora | Cymma Bu et 1 pe3ybTaTsl OueHka B aTTeCTa UK Bannbt
(BUIBI) b6awoB y4eOHOH paboThI (18 He netn)
Texkywasa yueonaa pavboma ODPO
oDO 60 Jlexumonnsle 3auaatus (8 0,5 6a1a mocemenue 1 IEKIMOHHOTO 3aHATUSL 2-4
Texymas yue6nast | (100% [3ansTuii)
paboTa B cemecTpe| /6amioB [T[paktiaeckne 3ausThs  |0,6 6aiiaa - HocelieHne | IPaKTHIECKOTO 3a Hsi- 9-18
(mocemenue 3aus- | NPUBE- (16 sapsrrwmif). THSL ¥ BBITIO THEHHE paboTel Ha 51-65%
THii 10 pacica- | JIHHOMU 1,125 6anaa — nocemenue 1 3aHATAS U CYIIEC T-
HHIO H BBINOJIHE- | IIKAJIbI) BEHHBIH BKJIaJ] Ha 3aHATHH B pabOTy BCEH rpymIIbI,
HHE 32 IAHNH) CaMOCTOATENBHOCTh ¥ BBIIOJIHEH HE PabOThI HA
85,1-100%
WNumuBuayamsHoe 3ama- |3a ogno U3 or 4 o 8: 30-48
Hue (6 3a7aHui ) 5 6aJu1a (BemonHeHo 51 - 65% 3a manwmii)
(roToBoe pemeHHoe 3a/1a- |6 6aJ10B (BBITIOTHEHO 66 - 85% 3a maHwuii)
HUE) 8 6aJu10B (BbIMOHEHO 86 - 100% 32 manuil)
KonTpomsHas pabota 3a onny padory 3-6
3 6an1a (MOporoBoe 3HaUCHHE)
6 0aJJ10B (MaKCHMaJIbHOE 3HAYCHUE )
CamocrosTepHas paboTa |3a MOTHOTY OTBeTa 3-6
3 6as1a (MOporoBoe 3HaUCHHE)
6 6aJ10B (MaKkCHMaJbHOE 3HAYEHUE )
HroroBbIil TECT 4 pasuna (51 - 65% mpaBUIBHBIX O TBETOB) 4-18
10 6anJioB (66 - 84% npaBUILHBIX OTBETOB)
18 6anJioB (85 - 100% npaBuIib HBIX OTBETOB)
Texywasn yueonas paboma 3P0
300 60 KoHCIeKThl TeM, BBIHO- |2 ajula 32 YaCTHYHOE PACKPhITHE TeMBbI 8-16
Tekymias yyeOHas (100% CUMBIX Ha CAaMOCTOATEb- |3 6aJi1a 3a 6oJiee MOJHOE PACKPBITHE TEMBI
/6awtoB  |HOe m3ydeHHe- 4 TeMBl. |4 6aJlia 32 T0JHOE PAacKPBITHE TeMBI
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pabota B cemectpe [mpuBe-  |[IpakTryeckue 3ananus — |3a ogno 3axanne or4 qo 8: 30-54
(BbImOTHEHHMeE ca- |neHHOW |6 3amaHuil 5 6as1a (BBIOJTHEHO YaCTUYHO C OIIMO KaMH)
MOCTOSTCIIBHBIX  |IITKAJIBI ) 7 6aJ110B (BBIMOJIHEHO C HEI0YETAMH)
KOHCIICKTOB, KOH- 9 6a/L10B (BBIMOJIHEHO II0JIHOCTHIO BEPHO)
TPOJBHOH paboThI HroroBeIit TECT 13-19 6anua (51 - 65% npaBHIIBHBIX O TBETOB) 13-30
1 TecTa) 20-25 6annoB (66 - 84% npaBUIIbHBIX OTBETOB)
26-30 6an0B (85 - 100% mpaBUIIbHBIX O TBETOB)
Hroro no Texyueii padore B cemecTpe 51-100

Hpomemymounaﬂ ammecmauun
Ipomexyrtounas |40 Bompoc 1. 5 0aJ10B (MOPOTOBOE 3HAUCHHE) 5- 10
arrectanus (3k3a- |(100% 10 6any10B (MakCHMaJlbHOE 3HAUCHNUE)
MEH) /6amoB  |Bompoc 2. 5 6aJu10B (MOPOroBOE 3HAUCHHE) 5-10

puBe- 10 6as110B (MaKkCHMaJbHOE 3HAUCHUE)

nennod  |[pakTideckoe 3amanue |4 6asia (MOPOrOBOE 3HAUCHHUE) 10-20

IIKAJIBI ) 8 0a/10B (MakcUMaIbHOE 3HAYCHUE )

HToOro nmo npoMe:KyToO4HOM aTrec TallMM (3 K3aMeH) 20-40

CymMmapHasi oneHka mo auciuniauHe: CyMma 0ajuoB TeKyIiel M MpOMeKyTOUHOH aTTeCTaIll K 51 —1006.

5 MartepuajibHO-Te XHHY€e CKO€e, TIPOrpaMMHOe M y4eOHO-MeToAn4ecKoe 0decneye Hue THCc-

IUIIJINHbI.

5.1 YueOHnasi iutepartypa

OcHoBHasi yueOHasi IUTepaTypa

1. Psabyesa, JI. B. OnepatuHoe ympaieHue: yaueoHoe nocodue / JI. B. Psbuesa, 0. H. Couna-
Kyrumesa, A. A. boapos. - MockBa: U3narensctBo «AkTyanbHOCTh. POy, 2017. — 124 c.

JlonoJiHNTEILHAS JTUTEpaTypa
2. Heanos, M. H. Opranuzanus mpon3BOICTBA Ha IPOMBIIUICHHBIX TpeANpusaTHsIX: YueOonuk / N.H.
WBanos. - M.: HUII Uu dpa-M, 2021. - 352 c¢.: 60x90 1/16. - (Breiciee oOpazoBanue: bakaraBpu-

arT). (mepermier)

ISBN

978-5-16-003118-7

http://znanium.com/catalog/product/377331

- Pexum JIOCTyIa:

3. VYmpanenue opranmzanumen [Tekcr]: yueOnmk / mox pea. A.I'. Ilopmmera, 3.I1. PymsHIiieBoi,
H.A. Camomatuna.- M.: UHOPA-M, 2000.-669 c.
4. ®@amxymounos, P.A. Opranuzanus npou3BoacTBa: YueOHuk / P.A. ®aTxyrauHoB. - 3-¢ u3/., Ie-
pepab. u gom. - M.: UHOPA-M, 2020. - 544 c.: 60x90 1/16. - (Beicuee oOpa3oBanue). (mepe-
wiet) ISBN 978-5-16-002832-3 - Pexxum noctymna: http://znanium.com/catalog/product/126409

5.2 MaTepnanbno-TexnnquKoe H IIPpOorpaMmmMHoO€ o0ecneyeHue AUCHUIIINHBI

VYueOHble 3aHATUS 110 AUCHUIINHE MpoBoaATcs B yueOHbIX ayautopusx KITINU KemI'V (tad-

nuiia 6).

Tabnuua 6 — MartepuanbHO-TEXHUUECKHE YCIOBUS peayln3alliy U CLUTLIMHbI

HanMeHoBaHHE y4YeOHBIX MPEIMETOB,
KypCOB, MCIMIIMH (MOJIyJIeH ), TpaK-
THKH, UHBIX BHJOB Y4eOHO nesTens-
HOCTH, TpPEIyCMOTPCHHBIX YYCOHBIM
IUTAaHOM 00pa30BaTeFHOW IpoTrpaMm-
MBI

HanmenoBanue moMemeHuid mis npo-
BEJICHUSI BCEX BHJOB y4YeOHOU Jes-
TeIbHOCTH, MPEIAYCMOTPCHHON yueO-
HBIM IIJJAHOM, B TOM 4YHCJEe ITOMeIle-
HUS JJI1 CaMOCTOSATETbHOW paboThl, ¢
yKa3aHHEM IMepevHs OCHOBHOTO 000-
pynoBaHUs, y4eOHO- HArJAIHBIX TO-
coOnif M WCIIONB3yEeMOTO IPOTPaMM-
HOTO 00ecIeueHus

Appec (MECTOIOJIOKEHUE) TIOMeIIle-
HUA Uil TIPOBEICHHUST BCEX BHJIOB
y4eOHOH JAesITeIBHOCTH, HPEIyCMOT-
pEHHOW y4eOHBIM IUTaHOM (B cllydae
peaym3anuy  00pa3oBaTeNBLHON TPoO-
TpaMMBI B CETeBOH (opMe NOMOJHH-
TeJTbHO YKa3bIBAaeTCs HaMMEHOBaHHE
OpTaHW3alll{, C KOTOPOH 3aKIOYCH
JIOTOBOD)



https://znanium.com/catalog/author/28f3de36-f86c-11e3-9766-90b11c31de4c
http://znanium.com/catalog/product/377331
http://znanium.com/catalog/product/126409

Orlep ATUBHOC YIIPABJICHUC

402 VYueOHast aymuTopus (MYJIHTHM e-
JMITHAS )1 TIPOBEICHUS :

-3aHATHH JIGKIIMOHHOTO TUTIA;

- CEeMHHAPCKOTO (IPaKTUIEeCKO-
T0) THIIa;

- TPYNIOBBIX W WHJIMBHIYab-
HBIX KOHCYJIb TaIliii;

- TeKyIIero KOHTPOJI M IpoMe-
KYTOUHOH aTTeC TALUU.
CneuuanmsupoBanHass  (ydeOHasi)
MeleJb: J0CKa MeJoBas, Kadenpa,
CTOJIBI, CTY JIbSI.

OGopynoBaHue :cmayuoHapHoe -
KOMIBIOTEP, IPOEKTOP, aKyCTHUECKast
cUCcTeMa, IOCKa HHTCPaKTHBHAS .
Hcmonn3yeMoe mporpaMmMHOe 00ec-
neve Hue : MSWindows
(MicrosoftImaginePremium 3 year mo
CyOJMIICH3HOHHOMY  JIOTOBOpY  Ne
1212/KMP ot 12.122018 r. go
12.12.2021 r.), LibreOffice (cBo60aHO
pacnpocTtpaHsieMoe [10), An-
nekc.bpaysep (oTeuecTBeHHOE CBO-
6omHo pacmpoctpansemoe I[10), I1O
HHTCPAaKTUBHOM JIOCKH
SmartNotebook (Kmo4 IHMIEH3UH TO
CepuUitHOMY HOMeEpYy 000pyI0BaHMS).
HuTepHer ¢ o0ecneyeHuemM A0cTyna
B DHOC.

654079, KemepoBckas o0nactb, T.
HoBoxy3Hnenk, np-kT Metamtypros, 1.
19

5.3 CoBpemeHHble Mpo(eccuoHAIbHBbIE 0a3bl JAHHBIX U MH(OPMAIIMOHHBbIE CIIPABOYHbIE

CHUCTEeMBbI

1 Science Direct cogepxut 6omnee 1500 xypnanoB uznatenbctBa Elsevier, cpean HUX u3naHus Mo
HKOHOMHKE U SKOHOMETPHKe, OM3Hecy U (pMHAaHCaM, COI[MAIBbHBIM HAyKaM W TCHXOJIOTHH, MaTe-
Matuke ©u uHpopmaruke. Komrekuus xypHanoB Economics, Econometrics and Finance.
https://www.sciencedirect.com/#open-access

2 ®depepanbHBIN
http://ecsocman.hse.ru

o0pa3oBaTenbHbIN

noptai  «DKOHOMHUKA

6 Uuble cBeleHUs M (MJIH) MATE PUAJIBI.
6.1.IlpuMepHbIe TEeMBbI W BAPUAHTHI MUCbMEHHBIX Yy4eOHBIX padoT

Comuonorus MeHEIKMEHT)

TeMbl KOHTPOJIBbHBIX paﬁoT AJIsl CTYA€HTOB OYHO-3209HOTI'O oﬁyqelmﬂ

BapuanT 1

1. O06uast XapaKTepUCTHKA U COZIEp>KaHUE ONePaTUBHOIO YIIpaBJeHUs B chepe Mpon3BoICTBA TOBapa

H YCIIYT
2. CKBO3HOE 331aHHE

Bapuanr 2

1. OcHOBHBIE MOJIOKEHHUS 110 COCTABJICHUIO CMCHHO-CYTOYHBIX SaHaHHﬁ. OpraHI/I?»aI_II/IH pa6OTBI I10 BBI-
MOJIHCHU IO ITPOU3BOACTBCHHBIX ITPOI'PpaMM U Sal[aHI/Iﬁ

2. CKBO3HOE 3aaHue

Bapuanur 3

1. 3agaun u conepkaHue ONEepPaTUBHOTO ydeTa MPOU3BOJICTBA

2. CKBO3HOE 3aIaHUE


https://www.sciencedirect.com/#open-access
http://ecsocman.hse.ru/

Bapuanr 4
1. YopaBrieHnue 3amacamMu Kak 3a71a4a ONMepaTuBHOTO YIIPaBICHUS
2. CKBO3HOE 3aaHue

Bapumanrt 5
1. YrpaByieHHEe 04€pEeTHOCTHIO KaK 33/1a4a ONEPaTUBHOIO YIIPABJICHUS
2. CKBO3HOE 3ajaHHE

Bapuant 6

1. YrpaByienue npoekTaMu Kak 3ajiaya OnepaTUuBHOTO YIIPABICHUS
2. CKBO3HOE 3alaHuE

Bapuanr 7

1. JucnieTunpoBanue kKak (yHKIHU ONIEPATHBHOTO YIIPaBICHUS
2. CKBO3HOE 3a1aHHE

Iopsinok BHIMOJTHEHUSA KOHTPOJIBHOI PadoThI

KoHTpoapHYI0 paboTy BHITOTHSIOT CTYAEHTHI 32049HOH (hopMBI 00 ydeHUSI.

Homep BapuaHTa KOHTPOJIbHOM paboThI BEIOMPAETCs B 3aBUCMMOCTH OT HadalbHOM OyKBHI (ha-
MUJIHH CTY/ICHTA.

Tabnuua 7 —Be160p BapraHTa KOHTPOJIBHON pabOTHI

HauanpHas OykBa amunmu cryneHTa Howmep BapraHTa KOHTPOJIBHON pabOThI
AT, D 1
IE, H ® 2
b, B, 1, X 3
CILX K 4
M, JI, O, I 5
1,3,Y, 10 6
95,1,49P 7

CKBO3HOE 3AJIAHUE BrImtonHSETCS Ha MpUMEpPE OpraHU3allid, SBISIOMCHCS 00HEKTOM
MIPOXOXKJACHUS MIPAKTHKH (TIPOU3BOJACTBEHHO/MIPEIIUILIOMHOM ), TIPU YeM HEOOXOIUMO PacipeIeInuTh
KOHKPETHBIC (DYHKIIMM YIIPABJICHUS OpPraHU3allMeil MM €€ IMOJpa3CICHHEM B COOTBETCTBUM C YpO B-
HEM VIpaBJICHUS - CTPATETMYCCKMM M OICPATHBHBIM — W 3allOJIHUTH CIEAYIOIIyr0 Tabmuiy 8.

Tabmuna 8 — CpaBHEHHE CTPATETHYECKOTO M OMEPATUBHOTO YIIPABJICHUS IO MPU3HAKAM (IIPUBEIUTE
KOHKPETHBIE TIOKA3aTeIH )

Ipu3Haku (Mx onucaHue Crparernueckoe yrnpaBjeHHE OmnepatuBHOE yrnpaBiIeHUE
JTAHO HUKE TAOJIHIIHI)
1. YpoBeHnsb pazpaboTku 1.
2.
2. PerynsipHoctb 1.
2.

3. HeonpeneneHnocthb

4. Konn4yecTBO BO3MOXK-
HBIX QJIbTEPHATHB
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5. Ilorpebnsemas uudop-
Marus

6. BpeMeHHbBIE TOPHU30HTHI

7. ConoguynHeHue

8. JleTanmm3npoBaHHOCTh

9. Ilepconai, BOBIEYEH-
HbII B IPOLECC IPUHSATUS

10. TouHOCTE OLIEHKU

11. MuTepecsl, mocras-
JIEHHBIE BO IVIaBY yIla IIpU
NPUHATUHA PELICHUN

12. CreneHb pucka

HOI[XOI[BI K OIIpCACICHUIO U d)ODMVJII/IDOBaHI/IIO CTpAaTCTUYCCKUX U OII€CPAaTHUBHBIX DGI_HGHI/Iﬁ u
METOJbI UX pCaIu3alluH CYHICCTBECHHO OTJIHMYarOTCsH. MoxHO Cd)ODMVJ'II/IDOBaTI) CIICAYIOIIME OCHOBHBIC
IIpU3HAKU, 10 KOTOPBIM Pa3InIarOTCA CTpaTeFI/I‘ICCKI/Iﬁ u OnepaTPIBHBIﬁ MCECHEIPKMCHT.

1. VYpoBennr paspaborku. CtpaTerus pa3padaTBIBA€TCS Ha CaMOM BBICOKOM YPOBHE VIIPaBJICHUS
KOMITaHHEH, B IITA0-KBAPTHPAX U KPYIHBIX TUBU3MOHAX. OlepaTHBHBIC pelICHUs MPUHUMAIOTCS Ha
0oJiee HU3KUX YPOBHAX YIIPABICHUSI.

2. PerynspHoctb. @OpMYIMPOBaHHUE CTPATETHH €CTh, C OJHOW CTOPOHBI, HENIPEPBIBHBINA, C JIPYIOH,
HEperynspHbIi mpoiecc. HeoO0Xo AMMOCTh B YTOUHEHHMHU CTPATEIMH BO3HUKACT Yallle BCETO B CIydasx
MOSIBJICHUST KPU3UCOB, HOBBIX HJICH, BO3MOXKHOCTEH W YIIPaBICHYECKMX WHUNHMATUB. OTiepaTHBHBIC
pELICHHsI MPUHUMAIOTCS B YCIOBHSAX 0OJ€e ONPEACICHHBIX M PETYISAPHO, a MPOIECC MPUHSTHUS
TAKTHYECKU X PEIICHUH, KaK MPABWIIO, MPEACTABIISIET COO0M MUKIMYECKUN TTPOLIECC ¢ YCTAHOBIICHHBIM
BPEMEHHBIM TPadUKOM.

3. Heompenenennocts. CteneHb HEOMPEACTCHHOCTH TP (HOPM YIMPOBAHUHU M PEaT3alU CTPATEeTUH
CYLIECTBEHHO BBILIIE, YEM IPU MPUHATUHU OEPATUBHBIX PEILICHUI.

4. Konn4ecTBO BO3MOXHBIX albTePHATUB. YUUCIO BO3MOXXHBIX aJbTEPHATHB, KOTOPBIE CIIEIYET
MIPUHAMATh BO BHUMAaHHE MPH MPUHATHN CTPATETHYECKUX PEIICHUM, CYIECTBEHHO OOJIbIIE, YeM B a
mpoiiecce oneparuBHOro ympasienus.—IIpupona pemaempix mpobdiaem. CTparerudeckue mpooIeMbl,
KaK MPaBUJIO, HECTPYKTypUpoBaHHBI. OTiepaTiBHBIE MPOOJIEMBI OOBIYHO CTPYKTYPUPOBAHBI U YaCTO
HMMEIOT aHAJIOTH.

5. Ilorpebnsemas madopmanusd. Jdiusg GopmynupoBaHus CTpaTernyd HEOOXOAUM TI'POMAJIHBIN 00BeM
nHOOPMALIMK HE TOJIBKO M JIaXKe€ HE CTOJBKO BHYTPEHHEro xapakrepa. HeoOxoauMo MpUHMMATH BO-
BHMMAaHHE MACCy Pa3IuyYHbIX JAaHHBIX, COACPKAIIMX CBEACHUS 00 OKPYKAIOIICH IIPEAIPUITHE CPEJIE.
OueHpb YacTo 3TH JaHHBIE HEOOXOAUMO DKCTPAIIOIUPOBATh B Oyayiiee. B MpoTHBOIIOIOKHOCTE YTOMY,
uH(opManus JUIsl OMEpaTUBHBIX PEIeHU OOINbIIeH YacThl0 BHYTPEHHsST MHGOpMAIUs KOMITaHHH,
OMUCHIBAIONIAS TTPOIIIIOE.
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6. Bpemennble ropus3oHThl. CTpaTeruu paccuMTaHbl Ha JOJITHI Inepuoja BpeMeHu. OnepaTuBHBIE
pelIeHrs 0XBaThIBAIOT O0Jiee KOPOTKUE OTPE3KU BPEMEHU.

7. ConogunHenue. CTpaTeruyeckue pEILICHUs SBJIAIOTCS OCHOBOW JUIsl NPUHSATHUS OINEpPaTHBHBIX.
Taxtuka dopMynupyercs B pamMKax MPUHSTBIX CTpaTeruil W peanusyercss s JIOCTHXKEHMS
CTPaTETNYECKU X LIETIEH.

8. leranuzupoBanHocTb. CTpaTerus GopmMyiaupyeTcsl MMPOKO U ropas3io MeHee IeTalIn3upOoBaHa, YeM
OTIEpaTUBHBIE PEIICHUSI.

9. Ilepconai, BOBJIICUECHHBIN B MpoIlecC MPUHATHS peimeHni. OnepaTiBHbBIC pelIcHUs BhIpaOaThIBacT U
pealu3yeT CpeJHUN YIPaBJIECHYECKUX MEPCOHAN, B TO BpeMsi KaK MPUHATUE CTPATETMYECKUX
peleHui—IIpeporaTuBa BHICIIETO PYKOBOJICTBA.

10. Tounocth oueHkd. DhheKTUBHOCTh IMPUHATHIX CTPATETHH OIEHMBATH TOpa3l0 CIIOXKHEE I10
CPaBHCHHIO C pPE3yJIbTaTaMH pealu3allid OINEPATUBHEIX pemieHu. OuYeHbh YacTO MOCIEICTBHS
CTPATETUYECKU X PEIIEHUN MPOSIBIISIOTCSA TOJIBKO CO BPEMEHEM, KOTIAa CTAaHOBUTLCA TPYAHO, a HHOTIA
U HEBO3MOJKHO BBIJICJIUTh CTEIIEHb BO3ACHCTBHS Pa3IUYHBLIX (haKTopoB. IlocaeacTBus onepaTuBHBIX
pelIeHui Yaie BCero MpUOIMKEHBl K MOMEHTY NMPUHSATHS PEIICHUS U B CHIJIY 3TOTO, KaK MPaBHIIO,
OYEBUIHEI.

11. MuTepecsl, MOCTABJIEHHBIE BO TJIABY VIVIA TIPU NIPUHATAA pemieHuil. CTpaTernyeckue peIeHus
[IOJYUHEHBl KOPHOPATHUBHBIM HHTEPECaM, B TO BpeMs Kak Opd (POPMYIMPOBAHUU OIEPATUBHBIX
pelIeHU MPHHUMAIOTCSI BO BHUMAaHUE MPEeXk/ie Bcero (PyHKIIMOHATBHBIE aCIIEKTHI TPOOIEMEI.

12. Crenenp pucka. PHCKk Ipu NPUHATHM CTPATETHYECKUX PEIICHUH HECOM3MEPHUMO BBIIE I10
CPaBHEHHIO C BO3MOXXHBIMHU TOTEPSIMH OT HEIPABUJIBHBIX OMEPATUBHBIX PEIICHUM, YTO OOBICHSIETCS
3aTPYIHEHHOCTBIO B TEKYIIEH OIICHKE DPE3YIbhTAaTOB pEAIM3allid CTPAaTETHH, KOTOPHIE CTAHOBSTCS
OUEBMJIHBI TOTJAA, KOTJAa HEraTUBHBIE MOCIEJACTBUS HEBO3MOXXHO HEHTpaiu3oBaTh 0e3 OOIBIIOTO

yiepoa.
6.2. IlpuMepHbIe BONPOCHI U 33/1aHNUs / 321a4H AJIs1 IPOMEKYTOYHOM aTTe CTAlluN

Tabnuma 9 - [IpumepHbIe TEOPETUUECKHE BOMIPOCHI U NMPAKTUUECKUE 3aJaHusl / 3a]]aud K dK3ame-

Pa3nensl u Tembl IIpumepHBIe TEOpeTHYECKHE BONIPOCH! | [IpruMepHBIE MpakTu4YecKue
3ananus /

3a1a4u
Tema 1. O0mas xa- 1. Lens n 3amaun oneparuBHoro | Paccuurtarh mnokasarenu Ka-
PAKTEpPUCTHKA ONlepa- | YIIpaBJICHUS IPOU3BOJICTBOM. YEeCTBA OINEPAaTUBHOIO IJIaHa-
THUBHOTO yIpaBJieHUust | 2. OOume 1 yacTHbIE MPUHIUNBI | Tpaduka
OTIEPAaTUBHOTO YIPABJICHHUS.
3. OOume u crerualbHbIC METO-
JIbI OTIEPATUBHOTO YIIPABJICHUSL.
4, OYHKIIUU ONEPATUBHOIO
YIIPaBJICHUS, UX KpaTKasi XapaKTepu-
CTHKA.
5. Mopenu, npuMeHsEeMbI€ B pe-
HICHUH 33724 OTIEPaTUBHOTO YIIPaB-
JICHUS.
6. OCHOBHBIE KPUTEPUHU U TOKa-
3aTeu KayecTBa OMEPaTUBHOTO
YIIPaBJICHUSL.
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Tema 2. OnepaTuBHoe
IUIAHU POBaHNeE MPo-
U3BO/ICTBA

7. OpraHu3aiys onepaTiBHOTO
[JIAHUPOBAHHUSI HA TIPEITPHUSITHH.

8. Bu b1 oniepaTHBHBIX ITaHOB
Ha MPEANPUATHN, UX HA3HAYCHHUE U
OTJIMYHE.

9. Hcxonnbie qaHHble, HEOOXO-
JIMMBIE JIJISl COCTaBJICHHSI OTICpaTH B~
HBIX [JIAHOB-TPa( KOB, U UCTOYHUKH
WX TIOJTY4eHUSI.

10.  ®akropsl, BIUSIONKE HA 10~
CJICIOBATEILHOCTD IIPOM3BOJICTBA OT-
JIEITbHBIX BUJIOB ITPOIYKIIUH.

11.  OcobOeHHOCTH OmepaTUBHOTO
IUTAHUPOBAHU S B MACCOBOM ITPOH 3
BOJICTBE.

12.  OcobOeHHOCTH OmepaTUBHOTO
IJIAHUPOBAHHUSI B CEPUIHOM MTPOH 3-
BOJICTBE.

13. OcobOeHHOCTH OmepaTuBHOE
[JIAHUPOBAHUE B €JMHUYHOM TPOH3-
BOJICTBE.

CocTaBUTh MECIYHBIH WM

HEJIEIbHBIN OllepaTUBHBII
IIaH-TpadK 1O HCXOAHBIM
JAaHHBIM O HOMEHKJIaType

OOoJUIEKAIEW W3TOTOBJICHUIO
NPOAYKIMU U IIPOU3BOIU-
TEJIBHOCTH arperata

Tema 3. lucneTunpo-
BaHUe KaK () yHKIMS
ONEePATHBHOIO YN PaB-
JIeHUs

14. OmnepaTuBHOE ynpaBJjieHUE U
JTUCIIETYNPOBAHUE.

15. OCHOBHBI€ TPUHITUIIBI
OpraHu3aIfy Iporecca
JTUCIETYMPOBAHUS.

16. OcHOBHBIE HAIPABJICHUS
JTUCTIETYEPCKOTO KOHTPOJISL.

17. OOBEKTHI
JUCIIETYEPCKOTO KOHTPOJIS B
CEPUITHOM, MAaCCOBOM U €IUHUYHOM
MPOU3BOJCTBE, UX OTIUYHE.

18. CocTtaB 1 OCHOBHBIE
(GYHKUIMHU AUCTIETYEPCKOM CITyKObI
MPEANPUATHUS.

19. [IpuHUMIIBI OpraHu3aun
paboOThI AUCIIETYEPCKOMN CITYKObI
MPEANPUATHUS.

20. Bu bl Texauueckoro
OCHAIIEHU S, UX OTJIMYUTEIbHBIE 0CO-
OEHHOCTH.

CocraBuUTh pacrmcaHue IpH
BBIMIOJIHEHUH N-paboT  JJist
OJIHOTO WIIM HECKOIBKUX pa-
00YHX MECT

Tema 4. UnTerpupo-
BaHHbIE CHCTEMbI
ylpaBJjie HUs

21. OCHOBHBEIE ITOACUCTEMBI UH-
TETPUPOBAHHBIX CUCTEM yIPaBICHHS
MPOU3BOICTBOM.

22.  Cucrema MRP, atamsl ee pas-
BUTHSL.

23. OCHOBHBIE ITOACUCTEMBI
VIIpaBJICHUS, B KOTOPBIX MOXET HC-
moJyis30BaThes cucrema MRP-II.

24.  @Oynaxuu MRP Il Standart
System.

25. Cucrema ERP, ee oTiimune ot
MRP 1.

[IpemioxknuTh HCIOIB30BaHHUE
pPa3IUYHBIX  MHTETPUPOBAH-
HBIX CUCTEM YIIPABJICHUS IS
pelIEeHNsT O3HAYEHHBIX 3a7ad
YIIPABJIEHUSI TPOU3BOJICTBOM
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26.  Cyrb pabotsl cucteMbl «KaH-
0am», ee JOCTOMHCTBA U HETOCTATKH.
27.  OCHOBHBIC IPHUHIIMIIBI CUCTE-
MBI «TOYHO B CPOK», €€ OCHOBHBIE
KOMITOHEHTHI.

28.  3amaun U QYHKIMH CHCTEMBI
MES.

29.  DyHKIUU NPOrPaMMHOTO Ma-
kera SCADA.

Tema 5. OnepaTuBHOe
ylpaBJieHHe NPoeKTa-
MH: CyIIHOCT b, () YHK-
MM, O PraHu3anus
npouecca

30. TIlonsTue «ympaBieHHUEM MPO-
eKTOM», (ha3a KU3HEHHOTO I[UKIa
IIPOEKTa, COOTBETCTBYIOIIAS OlIepa-
TUBHOMY YIIPaBJICHHUIO.

31.  OCHOBHBIC YYACTHHKH ITPOCK-
Ta.

32.  Hepapxudeckas CTpYKTypa
paboT, ee CyThb.

33. OpraHu3zanuOHHBIE CTPYKTy-
pBI YIIpaBIECHUS IPOEKTAMH, UX TH-
TIBL.

34.  OyHKIMOHAJIBHAS CTPYKTYpa
yIpaBJICHUS TPOEKTaMH, €€ Tpe-
MMYIIECTBA U HEJTOCTATKH.

35.  IIpoeKkTHO-OpHEeHTHPOBAHHAs
CTPYKTYpa, €€ MPEUMyIIeCTBAMH H
HE/IOCTaTKaMU.

36.  MarpuyHas CTpyKTypa
yIpaBJICHUS TPOEKTaMH, €€ Tpe-
MMYIIECTBA U HETOCTATKH.

TosscHuTH JeHUCTBUS, Ha-
MPaBJIEHHbIE HA pEUICHUE
npoOJieM, CBS3aHHBIX C BO3-
MOXHBIMH 3aJCpKKAMH, W3-
MEHEHHSIMU, TPEMATCTBUAMU

U OTKPHIBAIONIMMUCS  BO3-
MOXHOCTSIMM B Mpoliecce
peanuzanuu 03HAYEHHOTO
POEKTa

Tema 6. Cucrema ce-
TEBOT0 IJIAHMPOB AHUS
| ynpaBJie HUsI

37. IlpemHazHayeHUE CHCTEMBI
CETEeBOTO TIJIAHUPOBAHUS U yIIpaBJie-
HUS, €€ 1IeJTb U 3aJ1a4H.

38.  CereBas MOJETH M CETEBOM
rpaduk.

39.  OCHOBHBIE MMOHATHS CETEBOTO
MIJIAHUPOBAHHSL.

40. IIpaBuia moCTpOEHHUS ceTe-
BBIX MOJIEJICH.

41.  Tlapametpsl ceTeBoro rpadmu-
Ka, 0COOCHHOCTHU WX pacyeTa.

42.  OCHOBHBIE 33/1a4H ONITHUMH3Aa-
MU CETEBBIX rpa(HKOB.

43. HampaBnenuss mpuMeHeHUS
CETEeBOTO TIJIAHUPOBAHUS U yIIPaBJIe-
HUSL.

N300pa3uth cereBoil rpaduk
HPE/UIOKEHHOTO TMPOCKTa |
paccyMTaTh €ro MapameTpbl

KoMneTe Humnn

IIK-1 Cnocoben ocy-
IIE CTBJIATH MPOIIECC
CO3JIaHUsI, YIPABJICHUS
U Pa3BUTHUS HOBBIX
npeAnpusTUii, Ou3Hec-
MPOIIECCOB U (DYHKIIHO-
HaJIBHBIX HAIIPaBJICHUU

Tect

Keiic-3amanue 1. Ha npume-
pe OpraHu3alliu, SIBJISIOIIEH-
c1 OOBEKTOM IIPOXOKJICHUS
IIPAKTUKH, HEOOXOIUMO OIl-
penenuTh (GYHKIIMHA YIIpaBJje-
HHUs OpraHu3alMeidl WM ee
MO/Ipa3eIcHueM B COOTBET-
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C UCIIOJIb30BAaHUEM Me-
TOJIMYECKOTO UHCTPY-
MeHTapust yHKIHO-
HaJIbHOTO MEHEIKMEH-
Ta B YCIIOBUSIX MUHUMU-
3alUH PUCKOB

CTBUH C OIICPATUBHBIM YpPOB-
HEM VIIPaBJICHUS 10 IpU3HA-
KaM «YPOBEHb Pa3padOTKU» U
«IepCOHAJI, BOBJICUCHHELIA B
MPOIECC TPUHSTUS  pellle-
HUI.

Keiic-3aganue 2. Ha npumepe
OpraHM3alliM, SBILIOIICHCS
00BEKTOM MIPOXOXKICHUS
IIPAKTHKH, HEOOXOIUMO OIl-
penenuTh (PYHKIIUH yIIpaBje-
HHS OpraHu3alyeil Wi ee
moApasJeICHUEM B COOTBET-
CTBHH C OIEPATHBHBLIM YPOB-
HEM VIIpaBJIEHMS II0 IPH3HAa-
kam «IloTpebnsiemas uHDOpP-
Manus» u «CTEreHb PUCKa».

HpnMep TEeCTAa M0 AUCHUIIIMHE «OnepaTmmoe YIpaBJ€HUE»

1. Yro sBnseTcst 6a30BOM OCHOBOI /11st M3ydeHUst Kypca «OnepaTUBHOTO YIPaBICHUS»?

a) DKOHOMHYECKasi TEOPHUSI;

0) DOKOHOMHYECKHMI aHaIu3 U OyXranTepcKuil ydyer;
B) Bricmas maremaruka;

r) Opranusanus Npou3BOICTBA;

n) Opranusanus 1 NJIaHUPOBAHKUE IIPOU3BO/ICTBA.

2. Kaxue 31eMeHTHI BKIIOYAeT B ceOsl poliecc ONepaTUuBHOTO yIpaBIeHHs TPOU3BOACTBOM?

a) YmpasisgeMslil mpolecc;

06) CpaBHEHHE U IIJITAHUPOBAHNUC,

B) OOparHas CBA3b;

r) Koppexrupyronmii gakrop;

1) JIxo0oii 13 mepeun CIeHHbIX JIEMEHTOB.

3. Kakue ¢yHkiuu BritoyaeT B ce0s cuctema OnepaTUBHOIO YIPABJICHUS IPOU3BOJICTBOM?

a) PYKOBOJICTBO;

0) omepaTHBHO-KaJICHIaPHOE IIAHUPOBAHUE;
B) OIIEpAaTUBHBIN YyUeT;

r) JI00YI0 U3 MEPEYNCICHHBIX (QYHKIIUH.

4. Kakue TpeboBaHUS NPEABABIISIOTCS K CHCTEME ONEPATUBHOTO yIIpaBJIeHUs IPOU3BOJICTBOM?

a) CHuCTEeMHBII TTOAXO/;

06) Haydnast 000CHOBaHHOCTB;

B) TOYHOCTBH M ONTHMAJILHOCTD;

r) ONnTHUMalbHOCTh U OMEPATUBHOCTH;

n) Haydnast 000CHOBaHHOCTh, TOUHOCTb, OIITUMATILHOCTH, ONIEPATUBHOCTD.

5. Ha3oBuTE CHCTEMEI OIICPAaTUBHOTO YIIPABJICHUA IPOU3BOACTBOM B MAaCCOBOM ITPOHU3BOJACTBE.

a) T03aKa3Has;

0) mojcTalbHas,

B) MOOIepaloHHas;

I) KOMILIEKTHO-COOpOYHas;
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1) TIO ONEPEKECHUSIM.

Caenenns 0 pa3pa0oTkKe M YTBep:KIeHHH padodeii NporpaMMbl AUCHUILIHHbI

Astop: JI.B. Ps0ueBa, k.3.H., TOLIEHT Kadeapbl SKOHOMHUKH M VIIPABICHUS
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