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1 Ieapb AUCHUIIAHBI.

B pesynbrare OCBOSHHs NaHHOW IMCUUIUIMHBI Y OOYYaromIerocsi JOJDKHBI OBITh  CHOPMHPOBAHBI
KOMIIETCHIIMH OCHOBHOW TMPOQEeCCHOHANTBHON 00pa30BaTEIbHON MporpaMMbl OakaiaBpuaTa  (nauee -
OIIOIT): OITK-8.

Co;[epxcaHHe KOMHCTCHHI/Iﬁ KaK IJNIaHUPYCMBIX PE3YJIbTATOB O6y‘-IeHI/ISI 10 JUCHHUIIJIMHE CM. Ta6JII/II_IbI
1,2u3.

1.1 ®opmupyembie KOMIIETCHINH
Tabnuna 1 - opMupyemMble TUCIUTUTMHON KOMITIETSHITUU

HanmeHoBaHue Buia HanmeHnoBaHue kaTeropuu (TpyIIbI) Kox n Ha3BaHHME KOMITETECHIIMH
KOMIICTCHITHH KOMTICTCHITHIA
O6menpodeccrnonanpHas OIIK-8 Cnocoben MIPUHUMATH

y4acTU€ B YHOPABIECHUU IPOEKTAMU
co31aHus HH(DOPMALMOHHBIX CHCTEM
HAa CTAIMAX )KU3HEHHOTO LIUKJIA

1.2 I/IHIII/IKaTopr JOCTHKEHHUSI KOMIIETEeHIIUH
Tabmmna 2 — MHAuKaTopsl JOCTHKEHHS] KOMIETEHIINH, (YOpMUpyeMble TUCITUIIITHHON

Kon u Ha3Banue komrie- WNuauKaTopsl JOCTUKEHHSI KOMITE- JIMCIUIUIMHBI U TPAKTHKHU, POPMUPY-
TEHIIUU tenuuu 1o OIMOIT romue komrnerenuo OITOIT
OIIK-8 OIIK 8.1 Koopaunupyet padotst | 51.0.19 IIporpammHas HHXKEHE-

M0 CO3/IaHMIO, aJaNTalldd U COMpO- | pust
BOXACHUIO HH(popMmanmonHoit cu- | 51.0.20 Yunpasiaenue HUT-
CTEMBI NMPoeKTaMu

OIIK 8.2 OpranuzoBsiBaet pa- | 52.0.03(YV) VYueOnas MPaKTHKA.
OOTHI MO YMPABJICHUIO MTPOEKTOM CO- | TexHomornyeckas (mpoekTHO-
3MaHusl MHQOPMAIMOHHBIX CHCTEM | TEXHOJOTHMYecKas) MpaKTHKa
Ha CTaJusX >KM3HEHHOTO Iukia mpo- | b3.01(/) Brinmosinenue m 3ammura
eKTa BBIIYCKHON KBaNu(pUKAMOHHOU pabo-

THI

1.3 3unaunwus, yMeHusi, HaBbIkH (3YB) no nucuuninne
Tabnuna 3 — 3HaHus1, yMEeHMsI, HaBbIKH, GOpPMUPYEMBbIE AUCIUILIMHON

Kon u HazBaHue KOM- NHauKaTopel 1OCTHXKEHUS 3nanus, ymenus, nasviku (3YB), hopmupyemvie
HECTCHIIUUN KOMIIETEHIIUH, 3aKPEILUICHHBIE OUCYUNTUHOU
3a JUCHMILIHHON
OIlK-8 OIIK 8.2 OpranuszoBbiBa- | 3namsb:

eT paboThl MO YNPaBICHHUIO ® OCHOBHBIE TIOJIO’KEHUSI 0a30BBIX CTaHHAp-
IPOEKTOM CO3/1aHUs UH(pOpMa- TOB B 00J1aCTH MPOEKTHOTO yIPaBIICHUS,
OUOHHBIX CHUCTEM Ha CTaOUAX ® KM3HECHHBIN LUK U CTPYKTYpY HPOEKTa
J’KM3HCHHOI'O IIUKJIA ITPOCKTa HcC;

¢ (yHKIMOHAJIbHBIE OONACTH YIpPaBIIECHUS
MPOEKTaMHU.
Ymems.
® BBINOJHATH PA0OTHI HA BCEX CTATUSIX KU3-
HEHHOTO ITUKJIa MPOEKTA;
e pa3pabaThiBaTh U COTJIACOBBIBATH OCHOB-
HbIE JIOKYMEHTBI IPOEKTHOTO YIIpaBJIEHUS
Bnaoemo:




Kon u nHazBanue xom- NHaukaTopsl TOCTHKEHUS 3nanus, ymenus, nasviku (3YB), hopmupyemoie
OUCUUNTUHOU

METECHIINN KOMIIETEHIINH, 3aKPEIJICHHbIE
32 TUCHUILUIUHON

¢ THUOKMMHU U TPATUIUOHHBIMH METOJIMKAMHU
yIPaBJICHUS POCKTaMH.

2 O0bEM M TPYIOEMKOCTb JUCHUIJIMHBI 10 BUJIAM YU4eOHBIX 3aHSATHIM.

DopMbI IPOMEKYTOYHOU ATTECTALUH.

Tabmua 4 — O0beM U TPYAO0EMKOCTh AUCITUIUIMHBI 110 BUJAM yUYeOHBIX 3aHATHI

OOmiast TpPyA0EMKOCTh U BUABI Y4€OHOH pabOTHI MO JAUCIUILIUHE,

O6BéM yacoB o popmam

00y4eHus

POBOAMMBIE B pa3HbIX opmax

020

0390 300

1 O0uiast TpyJJ0EMKOCTh AUCIUTUINHBI

144

2 KonrtaktHas pabora oOydwaromuxcsi ¢ mpernojaBateneM (1o
BUJIaM Y4eOHBIX 3aHSTHI) (BCETO)

42

AynautopHas pabora (Bcero):

B TOM 4HUCIJIC:

JICKIIMH

10

MMPAKTUYCCKUC 3aHATHUA, CCMUHAPDbI

20

IIPAKTHKYMBI

nabopaTopHbBIE PaOOTHI

B MHTEPAKTUBHOU (hopme

B JICKTPOHHOU (hopme

Bueaynuropnas pabota (Bcero):

B TOM 4YHCJE, WHIUBUIyallbHas paboTa o0Oydarommuxcs ¢
npernoJiaBaTeeM

TIO/ITOTOBKA KypPCOBOM paboTh! /KOHTaKTHAs pabora’

IPYIIOBasd, WHIUBHUAyaJIbHAst KOHCYJIbTAllMs W HHBIC BUIBI
yueOHOM! J1eATeNbHOCTH, IPEAyCMaTpUBAIOIINE TPYIIIOBYIO WU
WH/IMBUYaJIbHYIO0 pa0oTy 00y4aroNnmxcs ¢ MpenojiaBaTesieM

TBOpUYecKasi pabora (3cce)

3 CamocrosiTenpHas pabota o0yJaromuxcs (BCero)

78

4 TlpomexxyTouHasi aTTecTalus OOyYalolerocss — 3K3aMeH - 5
ceMecTp

36

3. YueOHO-TeMaTHYECKUI IJIAH U COepPKaHue AMCHUIIMHBI.

3.1 YueOHO-TEeMaTHYECKHH NMJIAH

Tabauua 5 - YueOHo-TeMaTHUEeCKUI 1Al

Oomasn TpyaoeMKocTh 3aHATHIH (4ac.) o

E TPY10EMKOCTH 0300 OpMBbI TEKYUIIEro
KOHTPOJIA ¥

= Pa3gesbl M TeMbl JMCHHUILIMHBI (6cezo uac.) AyauTopHblie P "

5 110 3AHSITHSIM AN NPOMEKYTOYHOI

X CPC aTTecTalum

= JEKIL. | HpaKT | Ja yeneBaeMocTH

< 0

Cemectp 5 144 10 20 78

Y Yacui, svioenennvie ¢ VI na kypcosoe npoexmuposanue é konmaxmmuoii gpopme (3 uaca)
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Oomasn TpyaoemkocTh 3aHsTHI (4ac.)
£ TPYA0EMKOCTH) 0300 (DOI:?;;IT;:;:ZI:”(’
E Paszngennt :OT:;\LI;:Tﬁz;unnnnHM (6cezo uac.) A);;:::;()ﬁ::lme NpoMeskyTOUHOI
) CPC aTTeCTAlUH
5 JeKl. | mpakr J%a ycneBaeMocTH
1-3 OCHOBHBIE  TIOJIOKEHUS  yNPaBICHUS YcrTHbI onpoc, pelieHne
MIPOEKTaMH yueOHBIX 3ajad, 3alura
1.1 IToustue OTIepPalOHHON 3¢ OT4ETa O BBINIOJHEHNH
MIPOEKTHOH 1E€ATENbHOCTH. MIPaKTUIeCKoil paboThI
1.2 OcHoBHBIE TIOHATHSA "
OTIpe/IeIICHNS, CBSI3aHHEIE c 20 2 2 16
MIPOEKTHOM JESITEILHOCTHIO.
1.3 Krnaccudukanms npoexTos.
1.4 YcnemHocTh MpoeKTa
15 O630p IIO gna  ympaBieHus
MIPOEKTaMH
4-7 JKu3HeHHBI IUKI U CTPYKTypa VYcTHBIN 0IIPOC, PELIEHUE
MpOeKTa y4eOHBIX 3a7ad, 3aluTa
2.1 Pa3penenue mpoekTa Ha (a3bl. oT4eTa O BBIOJHCHHUU
2.2 YYacTHUKHM M KOMaH[a IPOeKTa 20 2 2 16 | mpakTudeckoi paboTHI
2.3 Tloctpoenue HePapXUICCKOM
cTpykTypsl padot (UCP)
8- OyHKIMOHAIbHbIE obmacTu VYcTHBIN onpoc, pelieHue
12 YIpaBJICHUS TPOCKTAMHU y9eOHBIX 3a/ad, 3alluTa
3.1 VYmpapneHue couepKaHHEM U oT4eTa O BBIIOJIHEHUH
BpEeMEHEM 20 2 4 14 | npakTudeckoil paboThI
3.2 VmpapneHune Ka4ecTBOM
3.3 VYmpasieHue puckamu
13- VYnpasnenue pa3paboTKOW IPOEKTa YcTHbI onpoc, pelieHne
16 4.1 Vannmarus nmpoekrta y9eOHBIX 3a/ad, 3alluTa
4.2 TInanupoBaHHE MPOEKTa oT4eTa O BBIIOJIHCHUU
4.3 PazpaboTka ceTeBBIX MoJeneit MPaKTUIEeCKOil paboThI
4.4 KanenmapHoe IJTAHUPOBaHUE 24 2 6 16
MIPOEKTa
4.5 PecypcHoe IuTaHUpOBaHHE
4.6 BromxeTupoBaHHe IPOEKTa
4.7 JIoOKyMEHTHpPOBaHHE IUIaHa
pOeKTa
17- VYnpagneHue peanu3anyeit npoexkra
18 5.1 KoHTpoJh UCHIOTTHEHNUS TTPOEKTa
5.2 Monutopur  akTuueckoro
BBITIOJTHEHUS paboT
5.3 Ananm3 pe3ynapTaToB padoT 24 2 6 16
54 VYupasieHue HM3MCHCHHUSIMHU
MIPOEKTa
5.5 3aBepuieHue NpoeKTa
5.6 OcHOBHBIC OMMOKH HEYTaYHBIX
HT-npoekros
ITpomexyTouHast aTTecTaIus 36 OK3aMeH
HTtoro cemectp 5 144 10 20 78
3.2. Conep:kaHue 3aHATUHI M0 BUAAM Y4eOHOI padoThI
Tabnuna 6 — ConepkaHue JUCIUTUIMHEI
Ne HanmenoBanue paznena,
ConeprxaHue 3aHATUS
/1 TEMBI JUCIAIIINHBI

Coolepircanue 1eKYyUOHHO20 Kypca, S5 cemecmp
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HaumenoBanue pasnena,

ConepxaHue 3aHITHS

/1 TEMBI JUCIUIUINHBI
1. | 1. OcHoBHblE TOJIOKEHUS YIIpaBie- [onsiTre npoexTa, KIHOYEBOE OTIMYHE IPOSKTHOM AEATEIHLHOCTH OT APY-
HHSI IPOEKTaMHU TUX BHIOB JesiTesibHOCTH. [IpoexT. [Inan npoekra. 3anaun npoexra, cymmap-
1.1 TlonsiTve omepanuoHHON W | Haf 3ana4a (haza). Kontposbuble Touku npoekra (Bexu). Pecypesr. Mcmon-
NPOECKTHOMN JEATENBHOCTH, | HUTCIH. IIpOCKTHBIN TPEYrOIbHUK OrpaHHYCHHIT
1.2 OCHOBHBIE HOHSITHS u | YcmemHocTs mpoayKTa MpoeKTa U yCHENTHOCTh YIPABICHUS IPOCKTOM.
onpeseeHus, CBsi3aHHble ¢ | KJTACCH(HKAIHS MPOCKTOB 10 COCTABY M CTPYKTYPE, IO NPOIOIKHTEIBHO-
IIPOEKTHOM 1A TETbHOCTHIO. CTH.
1.3 Knaccudukarus mpoeKToB. [IporpammHBEIE cpencTBa AN pealu3alid HPOEKTOB: 0030p, (yHKIHO-
1.4 VelemHocTh MpoeKTa. HaJIbHbIE XapaKTEePUCTUKH, peanu3yemMble (pyHKIUHM YIPaBICHUS MPOEKTAMHU,
1.5 O6sop 11O ans ynpasnenns | AOCTOMHCTBA M HEOCTATKH.
NpOeKTaMHU Co3faHue npe3eHTaluy MpoeKTa.
2 | 2. Ku3HEHHBIH WHKI H CTPYKTypa
fpocxra KL mpoexra kak oObekra ympasieHus. HWumnwmanms. [lranupoBanwme.
2.1 Pa3zpeneHue nmpoekTta Ha (a3bl.
2.1 VuacTHMKH M KOMaHia NpocKTa. Peanmuzanms. 3aBepuieHne. YYacTHHKM W 3aWHTEPECOBAHHBIE CTOPOHEI
KOMMYHUKAIIMH B TTPOCKTE npoekrta. Kommnerenuun pykoBoautens npoekra. Poxu B mpoekte. Tect M.
., | benbuna. [Toctpoenue MICP, xak OCHOBBI JUIsl ITTAHUPOBAHKS IPOEKTA.
2.2 Tloctpoenue repapxudecKkon
cTpykTypbl pabot (MCP)
3. OyHKIHMOHANBHbBIE obnactu Pacuer n KOppeKTHpOBKa pacnucaHus npoekTa. ONTUMHU3aLUs TPOEKTa
YIPaBJICHUsI IPOCKTAMHU 10 BPEMEHHU U pecypcaM. DBPUCTHUECKHE METO/IbI BEIPAaBHUBAHMS 3arpyKEH-
3.1 VYmnpasnenue BpPEMECHEM U | HOCTH PECypCOB.
CTOMMOCTBIO ITPOEKTA Amnanu3 ucronHeHus OroKeTa mpoekra. Posis MeTona ocBoeHHOTO 00beMa B
YIIpaBICHUH MPOECKTOM. ba3oBble MOKa3aTenn MeToJa OCBOCHHOTO oOBbeMa.
AHanu3 ¥ mporHo3mpoBaHue cocTossHMA WT-mpoekra ¢ MOMOIIBIO MeTona
OCBOEHHOTO 00bheMa
3.2 YmpaBieHHE Ka4eCTBOM [Ipoueccs! ynpaBineHns: KaueCTBOM IpoekTa. MeTo bl INTaHUPOBAaHUS Kade-
3 ctBa. OYHKIIMOHATBEHO-CTOMMOCTHOH aHann3. PyHKIMOHAIBHO-(U3HIECKUI
aHanu3. CTpykrTypupoBaHue (QYHKIHI KadecTBa. AHAIH3 MOCICICTBHA H
MIPUYMH OTKa30B. AHAIN3 3aTpaT U JOXOOB.
WHCTpyMeHTBI  KOHTPOJsI KauyecTBa IPOEKTa: KOHTPOJIBHBIE  JIMCTBHI,
JuarpaMMsl pa3zopoca, quarpammbl [lapeto, muarpamMmer VicukaBbl.
3.3 VYmpaeneHue puckamu OcHOBHBIC NOHATHA yIpaBieHUs puckamu. OmpeneneHne ypoBHEH Bepo-
SATHOCTH BO3HUKHOBEHHMSI PUCKOB U MX HOCJIEACTBUNA. METOAUKH HOEHTU(H-
Kal[y PUCKOB.
Opranuzanus ynpasieHuss puckamu. KadecTBeHHbIH aHann3 puckoB. Ko-
JIMYECTBEHHBIN aHAIIN3 PHCKOB.
['maBHBIE pUCKH IPOTPAMMHBIX IPOEKTOB M CIIOCOOBI PearnpoBaHusi Ha HUX
4 | 4 VYupasienue pa3paboTKoOil mpoekTa 1 ®opmymupoBanme memu mnpoekra. Meromuka SMART. Paspabotka

4.1 Vanmmanus npoekra

koHuenuuu npoekra: llean mpoekra. Pesynbrarel mpoekrta. JlomymeHus u
orpanndeHus. KiroueBble y4acCTHUKY U 3aMHTEPECOBAaHHBIE CTOPOHBL. Pecyp-
col ipoekta. Cpoku. Pucku. Kpurepuu npuemku. O60CHOBaHUE MOJIE3HOCTH
npoekTa. ConepxaHue U rpaHuIlpl npoekra. Kirouessie Bexu mpoekra. [Tna-
HOBBIH OroKeT mpoekTa. [Ipennonoxkenuss U orpanudenus. TpeGoBaHus U
CTaH/apTBHI.

4.2
4.3
4.4

[InanupoBaHue NpoeKTa
Pa3paboTka ceTeBbIX MoJIenei
KanengapHoe mutaHHMpoOBaHUE
MpOeKTa

PecypcHoe mtannpoBanne
BromxeTnpoBanue mpoekrTa
JloKkyMeHTHpOBaHHE TIaHa
NpOeKTa

4.5
4.6
4.7

Pazpabotka cereBoit momenu: OmpenereHrne KOMIIeKca paboOT MpoeKTa,
OIICHKa MapaMeTpoB paboT, ompejelieHne B3auMocBsizell pabor. CeTeBbie
nmuarpammsl (PERT). /luarpaMmsl mocnenoBateabHOCTH padboT ["aHTa.
CTpyKTypHOE IIIaHUPOBAaHHE, KAJICHIApHOC IUIAHUPOBAHHE 110 METOIY
kputndeckoro mytd (MKII). u omepatuBHOe ympaBieHue. Pa3paboTka
ceTeBBIX Mojened. PecypcHoe manmpoBanue. broJukeTpoBaHME ITPOEKTa.
JlokyMeHTHpOBaHHeE IJIaHa IIPOEKTa

OcHOBHbIE TIOHATHUS U 3JIEMEHTHI ceTeBbIX Mojeneil. [IpaBuna nocTpoeHust
ceTeBbie Mojeneil. OmpeneneHre mapameTpoB cereBbiX rpadukoB. Onpene-
JieHUue paboT, COCTaBISAIONINX KPUTHYECCKHH MyTh. ONTHUMU3AIMS CETEBBIX
MOJCTICH.

CGTCBBIC ManI/IHBIZ IIOHATHUC, DTaIlbl l'[OCTpOGHI/If{, l'lpI/IMepI)I HUCIIOJIB30Ba-
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HaumenoBanue pasnena,
TEMBI TUCITAILINHEBI

ConepxaHue 3aHITHS

HHA.

YrupasneHue peann3aiueil npoexkra
5.1 KonTpons HCIIOJIHEHUS
MPOEKTa

5.2 MoHHTOpPHUHT (HaKTHIECKOTO
BBIMOJTHEHHS PadoT

5.3 Amnanms pe3yabTaToB paboT
54 VYmpaBneHue HU3MEHEHUSIMHU
IIPOEKTa

Kpurepun xonTpons . HeoOxoaumble KadeCcTBEHHBIE M KOJMYECTBEHHBIE
JlaHHble. MOHUTOPUHT BBIIIOJIHEHUST Pa0OT NpoeKTa. MeToabl HMpPOCTOro U
JetanbHOro koHTpons.  Koppekrtupyromue neiicteus. Cpaua-pueMka
npoekra. [IpoBeneHne uToroBoro aHamusza. PaspaboTka WTOroBoro ordera

5.5 3aBeplCHHe MPOCKTa npoekTa. [IToroBoe mpeACTaBICHHWE PE3yAbTATOB IPOEKTa. lIpHUIHHEI
HEy/auHBIX IPOEKTOB.
5.6 OcHOBHBIC ONTHOKH HEYAaYHBIX
UT-npoekroB
Cooepiicanue npakmuyueckux pabom, 5 cemecmp
1. OcHoBHBIE mTONOXKEHHUS ympasie- | OOcyxmeHune u ¢opmymupoBka wuneii MT-mpoekra, ompeneneHme
HHSI IPOEKTaMHU NPEAINOIaraéMbIX pecypcoB, pabOT, pe3ylbTaToB, PHUCKOB, OKPYKEHHS
1.1 TloHsiTHe OMEPAIMOHHON W | MPOEKTa, ICHCTBHI B paMKax KaXIOH M3 MOJCHCTEM YIPaBJIEHHS MPOEKTOM.
[POEKTHOM JIEATETLHOCTH, | HACH.
1.2 OcHoBHEIC TTOHATHUS u
OTIPENCTICHUS], CBS3aHHBIE C
MIPOEKTHOH JESTEIbHOCTHIO.
1.3 Knaccudukarms mpoeKTos.
1.4 YcnemHoCTh MPOEKTa.
1.5 O630p IO mus ympaBieHUS
MIPOEKTaMH
2. JKu3HeHHBIH IHMKI H CTPYKTypa
MpOEKTa 1. IToctpoenne mepapxmueckod cTpykTypsl WU T-mpoekrta (3Tambl mpoekTa,
2.1 Pa3zpencHue mpoekTta Ha (azbl. JIEKOMITO3HUIIHS, KOTUPHUKAIHI padoT, paCCTaHOBKA B3aHMOCBS3€Ei).
2.2 YYaCTHUKM WM KOMaHAa mpoekrta. | 2. [IpuMeHeHHe TEeXHOJOTWH JepeBa 3aBHCHUMOCTH JUIS OIEHKH BaKHOCTH
KOMMYHHUKAIIUHU B TIPOCKTE 3JIEMEHTOB TPOEKTA.
2.3 Tloctpoenue nepapxudeckoit | 3. Tect benbuna s onpeneneHus poiell B KOMaHAe IPOEKTa.
cTpykTypHI padot (VICP)
3. OyHKIHMOHAIBHBIE obmactn 1. Pacuer mpomODKUTEIBHOCTH NPOEKTA C HCIOIb30BAHUEM METOI0B
YIpaBIeHUs IPOEKTaMH CPM, PERT, PERT/COST. Pacyer moka3sareiieii MeTOZia OCBOSHHOTO 00be-
3.1 VmpasieHue BpeMeHEM H | Ma.
CTOMMOCTBIO IIPOEKTA 2. [lpumenenune meronoB FMEA QFD ans rutaHupoBaHMs KauecTBa.
3.2 YmparieHue KaueCTBOM 3. Unentudukanus u kareropusaius puckos UT-npoekra.
3.3 VYmpagrnenue puckamu AHau3 prcKoB.
4 | 4. VYupasneHue pa3paboTKON IpoeKTa
4.1 Mruunanus npoexra 1. Paszpabortka xoHmemnuuu WT-mpoekra: (opMyITHpoBKa WENH IPOEKTA;
4.2 TlmaHnpoBaHUE MPOEKTa ]
4.3 PaspaoTia ceteBbIx MOJCICH OMpeJIeNeHNE OKMAACMEIX PE3YILTATOB OT MPOEKTa; (hopMyITUpOBKa AOMY-
4.4 KanensiapHoe  MaHHpOBaHHe IMIEHWH W OTpaHWYEHHH IPOEKTa, ONpENeNICHHE IMpPEABAPUTEIHHBIX CPOKOB
npoeKTa peanu3alyy IpoeKTa, 06001{03211{1/16 TMOJIE3HOCTH MPOEKTA.
4.5 Pecyneroe IIaHHDOBAHH 2. IlocTpoeHne ceTeBoi MO/IENH MPOCKTA.
YPCHOE IUTaHUPOBAHUE .
4.6 Bro;pKeTHPOBAHIE TPOCKTa 3. Pacuer AHANUTHYECKHX MAPAMETPOB CCTCBOH MOZIETH.
4. TlocTpoeHne ceTeBOi MaTPHIIBI
4.7 JlokyMEHTHpPOBaHUE njaHa
pOeKTa
5.  VYmnpasnenue peanuszaiueil mpoekTa Pa3paboTka mpoekTa ¢ ucnoiib30BaHneM Iporpammel OpenProj:
5.1 Konrponb HCIIOJTHEHUS 1. Co3aHre HOBOTO IIPOEKTA: ONpE/eNICHHE HEPAPXUIECKOMH CTPYKTYPBI,
MpoeKTa KOJIOB CTPYKTYPHOH JE€KOMIIO3HUIINH, YCTAHOBKA B3aMMOCBSI3Eil MEXIy 3a/1a-

5.2 MoHuTOpHHT (HaKTHIECKOTO
BBITIOJTHEHHS padoT

5.3 Amnanms pe3ynabTaToB paboT
5.4 VYmnpaBneHue H3MEHEHUSIMU
MPOEKTa

5.5 3aBepiieHue MpoeKTa

5.6 OcHOBHBIE ONTHOKH HEYAAYHBIX

YaMU, YCTAHOBKA KPaHHHUX CPOKOB MPOEKTA.

2. [nanupoBaHWe MPOEKTa: IIAHUPOBaHHE paboyero BpEMeHH, 3ajad,
pecypcoB, OroKeTa.

3. Ha3znaueHnue OFOUKETHBIX, TPYJIOBBIX, MATEPHAIBHBIX, 3aTPATHBIX pe-
CYPCOB Ha 3aJ[a4i POEKTA.

4. AHaiu3 MpoeKTa: aHalu3 PACIHUCAHUs, CTOMMOCTH, 3arPyKEHHOCTH H
HCIIOJB30BaHus pecypcoB. OmnpeeleHne KPUTHYECKOro IyTH. BeIpaBHHBa-
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HaumenoBanue pasnena,

/1 TEMBI JUCLUATLINHEI

ConepxaHue 3aHITHS

NT-npoekTos

HHE 3arpyKeHHOCTH pecypcoB. ONTUMHU3AII TPOCKTA IO BPEMEHH.
5. Co3pmanue Mpe3eHTalny IPOCKTa.

4 Tlopsiiok OUEHUMBAHUA

ycneBaeMoCTu H

chopMuUpPOBAHHOCTH

KOMIIETEHIMI 00y4aKIerocs B TeKylmel U NpoMeKYTOYHO! aTTeCTaAluM.
HJ’ISI IMOJIOKUTEIBHOMN OIICHKHU I10 pe3yJibTaTaM OCBOCHHA JUCHUIIIMHBI 06y‘laIOH_[eMYCH H€06XO,I[I/IMO
BBHITIOJTHUTHh BCE YCTAaHOBIIGHHBIC BUJBI yueOHOU paboThl. OleHKa pe3ysbTaToB pabOoThl 00ydaromerocs B

Oayax (1Mo BUaM) mpuBezcHa B Tabauie 7.

Tabmuma 7 - banmmbHO-peUTHHTOBAasI OlIEHKa Pe3yIbTaTOB yueOHOU paboThl oOyvarontuxcs no suaam (bPC)

VYuebHas paboTa Cymma Bunel u pe3ynbraTsl
(BHIBI) 6aioB y4eOHOM paboThI

OHCHKa B aTTCCTAalluN

Bannsr
(18 Henenn)

Texywasn yueonasn paboma OO (5 cemecmp)

Texymas yaeOHas 60 Jlexunonnsie 3ausatus (9()0,9 6ar — mocelnenue 1 IEKIMOHHOIO 3aHATHS 0-8
pabora B| (100%  |3amsTwmii)
CEMECTPE /6amnos [paxtnueckue (18 pa6ot)|1 6axa — nocemenne 1 3aHATHS U BBHITIONHEHNE 3318~ 0-72
(nocerenne MIPUBEICHHOM aust Ha 51-85%
3aHSTUH 0|  ILIKAIIbI) 2 6ajuta — mocenieHre 1 3aHATHS W CYIIECTBEHHBIN
pacTHCaHHI0 u BKJIaJl Ha 3aHATHH B pabOTy BCEH IPYIIBI, CAMOCTOS-
BBITIONHEHHE TENBHOCTh U BBINIOHEHHE paboTsl Ha 85.1-100%
3a1aHHi) 3 6auta — opOpMIIEHHE U 3aIUTa OTYETA O BBIMOJIHE-
HUM TNPaKTHYeCKOH paboTsl Ha 51-85%
4 anaa — ohopMIICHHE | 3aIUTa OTYETA O BBIMTOJHE-
HUH IpaKTH4ecKoil pabotel Ha 85.1-100%
Hroro mo Tekyuieii pagore B ceMecTpe 0-80
IIpomesricymounas ammecmayus
[TpomexyTouHast 40 Bomnpoc 1. 5 6astoB (MOPOrOBOE 3HAYCHHUE) 5-20
aTTecTalys (100% 10 6ans10B (MakcHMaIbHOE 3HAUCHHUE)
(3auer) /6ayuioB  |Pemenue 3amaun 1. 5 6astoB (TOPOrOBOE 3HAYCHHUE) 5-20
IIPUBEICHHOM 10 6an10B (MakcUMaIbHOE 3HAUCHHUE)
TITKAJTBI )
HToro no npoMe;KyTo4Hoii arrecTamuu (3K3aMeH) 10-40

CymMmapHasi oneHka no aucuumniante: CyMmma 0ajuioB TeKyIeH U NpoMexyTouHoit atrectaiuu 51 — 100 6asmios.

HToroBas olieHKa BBICTABISETCS B BEIOMOCTD COTJIaCHO CJICAYIOIIEMY IIpaBUITy (Ta6n1/1ua 8)

Tabnuua 8 Onenka ypoBHs chOPMUPOBAHHOCTH KOMIIETEHIIMH B IPOMEXYTOYHON aTTeCTalluu

Kpurepun oneHnBanus KOMIeTeH A Yposenn Hrorosasn Ouenka no
copmMupoBaHHOCTH Ol[eHKA 100-
KOMIIeTEHIIUH 0aLIbHOI
Kajge
OOyuJaronuiicss HE BIAJCET TCOPETUYCCKAMHU OCHOBAMHU HEJOMYCTUMBIN HeyAoBIeTBOpUTENbHO| Menee 51
JUCHUIUIMHBI U HAYYHOU TEPMHUHOJIOTUEU, ICMOHCTPUPYET 6aﬂﬂa
OTPBIBOYHBIC 3HAHMSA, HE crocooed peuiaTth MpakKTU4CCKUue
HpOCl)eCCI/IOHaJ'IBHHC 3aga4u, JOIYCKAa€T MHOKCCTBCHHBIC
CYIIECTBCHHBIC OI_HI/I6KI/I B OTBECTAXx, HE ymeeT
HHTEPIPETUPOBATH PE3YIBTATHI U I€JATh BEIBOJBI.
OOyyaronuiicss  BJIafileeT YAaCTHYHO  TEOPETHYECKUMU MTOPOTOBBI YJIOBJIETBOPUTEIHHO 51-65
OCHOBaAMM OUCHUIUIMHBI W HAYYHOM TCPMHUHOJIOTHCH,
(parMeHTapHO  CMOCOOEH  pemaTrh  NPaKTHYECKHe




npodeccHoHaNbHBIE — 3afadd, JOMyCKaeT  HECKOJIBKO

CYHIECTBCHHBIX

HUHTCPIIPCTUPOBATH IMOJYYCHHBIC PE3YJbTAaThl, AONYCKACT
OIIMOKH B BbIBO/JIAaX.

OIIMOOK peuiCHUAX, MOXCET YaCTUYHO

OO0yuaromuiics
JUACITUTLTHHBI

u3jgaraeT MaTrepual, CHOCOOeH pellaTh MPaKTH4ecKue
npodeccroHaNbHBIE 3aJa4d, HO JOMYCKaeT OT/ACNIbHbBIE
HECYIIECTBEHHBIC OMMOKH B MHTEPIIPETALNH PE3YIbTaTOB

" BBIBOJAX.

BJIaJIcET TEOPETUYECKUMH OCHOBaMHU MOBBIIIICHHBIH XOPpOIIIO 66-385
U HaydyHOH TEpMHUHOJOTHEH, TIPaMOTHO

Obyuarommiics

OCHOBaMM JAWCIMIUIMHBI WM HAyYHOH TEPMHUHOJIOTHEH,
TPaMOTHO HM3JIaracT MaTepHall, CIOCOOEH MITIOCTPUPOBATH
OTBET mpuMepaMy, (akTamMu, JaHHBIMH  HAayYHBIX

HCCIICIOBAHUM,

pelieHns]  NMPaKTHYeCKUX Npo(ecCHOHATBbHBIX — 3a/ad.
IIpaBunbHO MHTEpHpPETHPYET MOJIyYEHHBIE PE3yIbTaThl U
JiesiaeT 000CHOBaHHBIE BBIBO/IBI.

B TIOJIHOI Mepe BIIAJCET TEOPETUYECKHMU MIPOABHHYTHII OTJINYHO 86-100

MPUMCHATb TCOPETUUYCCKUEC 3HAHUA JIA

5 MarepuajbHO-TEXHHUYECKOE, IPOrPAMMHOE U Y4€OHO-MeTOAUYECKOe
o0ecreyeHre TUCIUTNIMHBI.
5.1 YueOHas auteparypa

OcHoBHasi yueOHasi IMTEPATYpPa

1.

Yexmapes, A. B. Ynpasneane UT-npoexkramu u mpoueccamu : ydyeOHUK it By30B / A. B.
YexmapeB. — Mocksa : U3parensctBo FOpaiit, 2020. — 228 ¢. — (Bsicmiee obpa3zoBaHue).
— ISBN 978-5-534-11191-0. — Texct : snektponusiii // OBC Opaiit [caiit]. — URL:
http://biblio-online.ru/bcode/455189 (nata ooparuenus: 28.03.2020).

JonoHUTeILHAS JUTEpPaTypa

1.

2.

3.

4.

5.2

PomanoBa, M. B. Ynpasienue npoekramu: Yueonoe nocodue / M.B. Pomanosa. - Mockaa :
NI ®OPYM: HUII Nndpa-M, 2013. - 256 c.: un.; . - (Beiciiee obpazosanue). ISBN 978-5-
8199-0308-7. - Texcr DIIEKTPOHHBIH. - URL:
https://new.znanium. com/cataloq/product/391146 (marta oOpamenus: 27.04.2020)

[Tomos, FO. W. Ynpasnenue npoekramu: YuedHnoe nmocoodue / F0.U. Tlomos, O.B. SIkoBeHko;
WuctutyT 3x0oHOMUKM U prHaHcoB "Cuneprus'. - Mocksa : HULl UH®PA-M, 2013. - 208 c.
(YueOnuku nis nporpammsl MBA). ISBN 978-5-16-002337-3. - TekcT : 3/1€KTPOHHBIN. -
URL.: https://new.znanium.com/catalog/product/400634 (nata obparienus: 27.04.2020)
benukoga, U. I1. Ynpasnenue npoekramu : yuebHoe nocobue (kpatkuii kype aexuuit) / U. I1.
benukoBa ; CraBponoabsckuii roc. arpapHblii yH-T. - CtaBponoinb, 2014. - 80 c. - TekcT :
anexTponHbd. - URL: https://new.znanium.com/catalog/product/514993 (mata oOparieHwus:
27.04.2020)

['OCT P 54869-2011. IIpoexTHbIi MeHEKMEHT. TpeGoBaHUS K YNPaBJIECHUIO MPOEKTAMU:
HallMOHAIBHBIN cTaHnapt Poccuiickoit denepanmu: u3ganue oGUIMAIbHOE : BBEACH BIIEp-
BbIe : fata BBeneHus 2011-12-22 / @enepanbHOE areHTCTBO MO TEXHHUYECKOMY PEryInpoBa-
HUIO 1 MeTposiorun. — Mocksa : Cranmaptuadopm, 2011. — 14 c. — TekcT: HEnocpeCTBEH-
HBIH.

MaTepHaJILHO-TeXHH‘IeCKOC 4 MMporpaMMHOEC o0ecrneyeHue

AUCIUITIIMHBI.
VY4eOHble 3aHATHS 110 AUCHUIUIMHE TPOBOAATCS B yueOHbIX ayautopusix HOU Keml'Y.
Tabnuua 8 — MarepuanbHO-TEXHUYECKOE M MPOrpaMMHOE OoOecrieueHHe ayJUTOPHBIX 3aHATUH U

9
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CaMOCTOSTEIIbHON PabOThI

HanmMenoBanne mnoMenieHUH
JUISL TIPOBEJICHUS BCEX BHUIIOB YUCOHOM
JIeATCILHOCTH, MpeayCMOTPEHHOU
y4eOHBIM TUTAHOM, B TOM YHUCJIE TIO-
MEIIEHUS UII CaMOCTOSTEIILHON pa-
0OTHI

[TepeyeHb OCHOBHOTO 000OPYIOBAHMS,
y4aeOHO-HATTISAHBIX TIOCOOMIA
Y HCIIOJIb3yEeMOT'0 IIPOTPaMMHOTO
oOecrieyeHust

Anpec (MecTOnoN0XKeHre) MoMellie-
HHH JUIsl IPOBEJICHUSI BCEX BHIOB
y4eOHOIl eI TeNbHOCTH, TIPETYCMOT-
PCHHOM yueOHBIM IIaHOM

615 Yuebnas ayauropust (MyJbTHME-
JUiHAs) 111 IPOBEICHUS:
- 3aHATHUH JEKIHOHHOTO THIIA;

CrenmanusupoBaHHas (yueOHas) Me-
Ocnb: ocka MesoBas, kKadenpa, CTO-
JIBL, CTYJIBSL.

OOopynoBanue  JuUis  Mpe3CHTAHU
yueOHOro Marepualna:cTalioHapHoe -
KOMITBIOTEpP, 9KpaH, MPOEKTOp, aKy-
cTUdecKas cucreMa (KOJIOHKH).
Hcnonb3yemoe mporpamMMHoe obecrie-
genne: UbuntuLinux(cBobomHo pac-
MIPOCTpaHsIEMOe I10),LibreOffice
(cBoOOmHO pacmpoctpansemoe [10),
Annexc.bpaysep (oTeuecTBeHHOE CBO-
06oHO pactpoctpansemoe [10).
HuTtepHeT ¢ o0ecnieyeHneM JI0cTyna B
BUOC.

654079, KemepoBckas 00-
nactb, r. HoBoky3Henk, np-kt Meraii-
Iypros, 1. 19

502 KoMmmbloTepHBIH Kiiacc YueOHas
aymutopus  (MyIbTUMEIHNHAS) IS
MIPOBEACHHUS:

- 3aHATHHA CEMHHAPCKOTo (IIpaKTH4e-
CKOT'0) THIIA;

TPYNIOBBIX W WHAWBHIYaTbHBIX
KOHCYJIBTALIN;

- CAaMOCTOSITENTFHON paboThI;

- TEKyIIEro KOHTPOIS M IMPOMEKYTOU-
HOM aTTeCTaIuu;

Crienmanu3upoBanHas (yueOHas) Me-
0enb: J0CKa MEJoBasi, CTOJIbI KOMIThIO-
TEPHBIC, CTYIIbSI.

ObopynoBanue Uil Tpe3eHTAUH
yueOHOro Martepuala:CTalioHapHOe -
KOMITBIOTED, SKpaH, POCKTOP.
O0opynoBaHue:  CTallMOHAPHOE
KOMITBIOTEPHI it oOyvarormuxcs (16
IIT. ).

Hcnone3yemoe mporpamMmHoe obecrie-

YyeHHe: MSWindows
(MicrosoftlmaginePremium 3 year mo
CYOJMIICH3HOHHOMY  JIOroBOpy N

1212/KMP or 12.12.2018 r. mo0
12.12.2021 r.), LibreOffice (cBobomHO
pacIpocTpaHsieMoe I10),
BloodshedDevC++ 4.9.9.2 (cBoO0mHO
pacnpoctpansemoe I10), FoxitReader
(cBobonmHO pacnpoctpansiemoe I10),
Firefox 14 (cBoOomHO pacmpocTpaHs-
emoe I10O), Snmexc.bpayzep (oreue-
CTBEHHOE CBOOOJHO pAacCHpoCTpaHse-
moe [10), Java (becrutatHas Bepcus),
OpenProject (OecruiatHass Bepcus),
Opera 12 (cBOOOAHO pacIpocTpaHsie-
moe II0O), MicrosoftVisualStudio
(MicrosoftlmaginePremium 3 year mo
CyOJIMIICH3HOHHOMY ~ JIoroBOopy ~ Ne
1212/KMP or 12.12.2018 1. go
12.12.2021r.)

WntepHer ¢ obecriedeHnEM JJOCTYIA B
OUOC.

654079, KemepoBckas 00-
nacte, r. HoBoky3Henk, np-kt Merai-
JTypros, 1. 19
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5.3

CoBpemeHHbIC

npodeccuoHaibHble  0a3bl

HH(poOpPMaNIMOHHbIE CIPABOYHbIE CHCTEMBI.
1. CITForum.ru - on-line 6ubGnuoTeka CBOOOAHO AOCTYHHBIX MAaTEpPHUAIOB MO MH(YOPMAIIMOHHBIM
TEXHOJIOTHSAM Ha PyCcCKOM si3bike - http://citforum.ru
2. Hayunas snextponnas 6ubanorexka eLIBRARY.RU — kpynHeitmuii poccuiickuii nHpOpMamoH-
HBII TTOpTA B 00JIaCTH HAyKH, TEXHOJIOTUH, MEIUIIUHBI U 00pa30BaHus, CoAepKamuil pedeparsl U MOITHbIC
TeKcThI - Www.elibrary.ru
3. Enunoe okHO 1ocTyma K 06pa3oBaTelibHBIM pecypcam - http://window.edu.ru/

6 HNuble cBenenns U (WIM) MaTepuaJbl.
6.1. IlpuMepHbIe BONPOCHI U 3aJaHus / 3aAa4M JJs NMPOMEKYTOUHOM
arrecTauuu

Ta6mmma 9 - [IlpuMepHbIe TeopeTHYECKHE BONMPOCHI K IK3aMeHY 5 ceMecTp

JAHHBbIX 4

Paznensl u TemMbl [IpumepHbIe TEOPETUUECKHE BOIPOCHI [Ipumepnbie
IMPAKTUYCCKUC
3ananus /
3aga4uun
1. OcHoBHBIE nonoxenus | 1. Uro Takoe MPOEeKTHas AEATEIBHOCTh? Tect no
YIPaBJICHUSI IPOCKTAaMHU 2. KakoBbl OCHOBHBIC 3Tambl TPOEKTHOH IESATENBHOCTH M HX JICLUIIITHHE
1.1 TonsaTHe omnepanroOHHON KpaTKasi XapaKTepuCcTHKa?
u MIPOEKTHOH | 3. OcHoBHBIE onpesiesieHus MOHATHs «[IpoexT»
JCATETBHOCTH. 4. KakoBbI OCHOBHBIE TPU3HAKY KIACCU(PHUKAIIH TIPOSKTOB?
1.2 OcHoBHble mOHATHA U | 5. KakoBbl ~ OTIMYMTENBHBIE OCOOEGHHOCTH  MHHOBAI[MOHHBIX
OTIpeeIICHUS, MPOEKTOB?
CBSI3aHHBIE C IIPOEKTHOI | 6. Kak MO>XHO onpeiennTh NOHATHE «Y CHENTHOCTh MIPOEKTa»?
JeSITebHOCTBIO. 7. Kakue moxaszatenu HCHONB3YIOTCA TNPH OLEHKE YCHEIIHOCTH
1.3 Knaccudukarms npoexTa?
IIPOEKTOB. 8. Uto Takoe MHEpIUs MBIIUICHUS U HECTaHAAPTHOE MBIIUICHHE?
1.4 VYcnemHocTs NpoeKTa. 9. Kakue nporpaMmsl Bl 3HaeTe 1uis ynpasierus UT-mpoextamu
1.5 00630p 1o UL
yIpaBJIeHUs MPOEKTaMU
2.  KXu3HeHHbIH LUK u | 1 Yro takoe XU3HEHHBIN UK IPOEKTa? Tect no
CTPYKTYpa IpOeKTa 2  3adeM HyKeH )KN3HEHHBIH IIUKI poeKTa? JIICIUTIITMHE
2.1 Pa3menerme mpoekta Ha | 3 CymecTByeT nu OOMIETIPHHATHIA MOAXON K pa3dueHMIo Ha (haspr?
(hazer. [Mouemy?
2.2 YuactHukn ®  KomaHzaa | 4  Urto u3 cebs mpencTaBiseT THIIOBAs CTPYKTypa KHM3HEHHOTO IHKIIA
MpPOEKTa, KOMMYHHUKalUU B npoekTa? Kakoe HazHaueHUe Kax a0 (aspr?
MPOEKTE 5 Kakwue BUIBI ’KU3HEHHOTO IMKJIa ITPOEKTOB BhI 3HaeTe? B kakmx
2.3 TlocTpoeHue nepapxuveckon Clly4asix OHU IPUMEHSIOTCS?
cTpyKTYpsI padot (MICP) 6 Kro sBisieTcst yuaCTHUKOM ITpoeKTa?
7 UYro Takoe poib B IpoexTe?
8  3ayeM HyXHO poJIeBOE paclpe/ielieHHe YYaCTHUKOB B ITPOEKTE?
9  Kakue rpymnmsl posieii BBIIENSIOTCS B IPOeKTe?
10 Jlns d4ero BBHIAENSIOTCS TNPOQECCHOHATBHBIE W KOMaHHbIE
MOBE/IEHUECKHE POIIH?
11 Yro Takoe koMaHIa IpoeKTa?
12 3auem cocTaBATH MAaTPHUILY OTBETCTBEHHOCTH?
13 UYro Takoe «KOMMYHHKAILIMH B IPOEKTE»?
14 B kakux ciy4asx TpeOyeTcsl cnenualibHO pa3padaThiBaTh METOBI
KOMMYHUKAIWHI 1 BBITIOJIHSATD TJIAHUPOBaHHE KOMMYHUKALN#T?
15 Kakue MeTomp! M TEXHOIOTHM KOMMYHHMKanuii ObBaroT? B uem mx
MIPEUMyIIeCcTBa M HETOCTaTKU?
16 Yo conaep)KuT ruiaH KOMMYHHUKAIIMI?
17 Ha3zoBure OCHOBHBIE KpHUTEepHH 3((HEKTUBHBIX KOMMYHHKALUH B
MIPOEKTE.
3. ®yakumoHambHbIC obOmacth | 1. Kakue mporeccel BKIIOYaeT B cebs YIpaBJIeHHE BpPEMEHEM Tect no
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YNIPaBICHUSI IPOCKTaMH MPOEKTa JUCIUTIIINHE
1.1 VYmnpasneHue BpeMeHeM | 2. UYro Takoe COCTaB, IIOCIEI0BATEIBHOCTh U IIPOIOJIKUTEILHOCTh
Y CTOMMOCTBIO TIPOEKTa pabor.
1.2 Ynpasnenune kauectBoM | 3. UYro BKIIOYAET B ce0s1 paciucaHie IpoeKTa
1.3 Ynpasnenue puckamu 4, Yto Takoe OI0PKET U CMeTa MPOEKTa, YeM OHHU OTINYAIOTCS?
5. Ponp meronma ocBoenHoro obowsema (EVA) B ympaBnenuu
Ka4eCTBOM IPOEKTa.
6. Oransl npumenerns EVA. bazossre nokazarenu EVA.
7. [ToHsiTHE «KadecTBO MPOEKTAy.
8. AcTIeKTBl KauecTBa, IIPOIECCH YMPABICHUS KadyeCTBOM
MPOEKTA.
9. UYro Takoe puck?
10. Kakue cymiecTByroT OCHOBHBIE BUBI PUCKOB?
11. B dyem coctout paznuumMe MeXIy TPYAHOCTSIMHU peai3aluu
MPOEKTa U pUCKaMH MTPOeKTa?
12. [Toyemy BasKHO pa3yiuyaTh NPUYUHBI U TTOCIEICTBUS PUCKOB?
13. Yro Takoe ynpasieHHE PUCKaMU?
14. KakoBbI OCHOBHBIE IIard 10 ynpasjieHuro puckamu? B dyem nx
CyTB?
15. Kakue BO3MOXKHBI peaKkIMy Ha PUCK U B KaKUX CIyJasxX JaHHbIC
BapUaHTHI IPEAIOYTHTEIBHBI?
16. Uto conepkuTcs B JOKyMeHTe «PeecTp puckoB»?
VYupasinenne — paspabotkoit | 1. Yo Takoe njaaHupoBaHUE? Tect no
MpOEKTa 2. 3ayeM Hy’>KHO IJIAaHUPOBATH MTPOEKT? JICIUTIITHE
4.1 Vannnanus mpoexTa 3. B 4yeMm oTnmume maHa ynpasieHHUS IPOSKTOM OT KaJEeHAAPHOTO
4.2 TInanupoBaHKe NPOEKTa | IUIaHa MpoeKTa?
4.3 Pa3zpabotka ceTeBbIX | 4. C kakoii menplo paspabaTbiBacTCsi MepapxuiecKkas CTPYKTypa
Moenen pabot mpoekTa?
4.4 KanengapHoe 5. OxapakTepu3yiiTe OCHOBHBIC IIard Pa3pabOTKH KaJCHIApHOTO
IUIAHMPOBAHHUE MPOEKTa | IUIaHa IPOEKTa
4.5 PecypcHoe 6. UYro coboit mpeacrapiser auarpamma ['anrta?
IUTAHUPOBaHHE 7. UYro Taxoe Bexa? [IpuBeanTe mpruMepsI.
4.6 bromxeTnpoBaHne 8. UYemM Tpyno3aTpaTsl OTIMYAIOTCS OT IITUTEIBHOCTH?
MIPOEKTa 9. B 1em cyTs MeTO#a MIIaHNPOBAHUS HaOeTArONIEH BOTHBI?
4.7 JlokyMEeHTHpPOBAaHUE 10. Uro Takoe OrOKET mpoeKTa?
IUTaHA IPOEKTa 11. KakoBbl OCHOBHbIE MNpHHIMIBI co3gaHus 3(dexTHBHOTO
6rokera’?
12. HazoBurte ocHOBHBIE BUBI OIOKETOB B 3aBUCUMOCTH OT (pa3bl
(3Tamna) ’KU3HEHHOTO IMKJIa TIPOEKTA.
13. Ilepeuncanre OCHOBHBIC Imard (opMupoBaHHUsS OrOIKETa
MPOEKTA.
14. KakoBbl OCHOBHBIE KaTETOPHM 3aTpaT, YUYHUTHIBAEMBIX MpPHU
COCTaBJICHUH O10/pKETa IIpoeKTa?
15. Ha3zoBuTe OCHOBHBIE METOJBI, HCIIONB3yEeMbIE U1  OLEHKH
3aTpaT NpOEeKTa.
16. Kakne CrnoXHOCTH BO3HMKAIOT TIPH COCTaBJICHHH OO/DKETa
npoekra?
VYnpasnenne — peamuzanumer | 1. B 4eM cyTb M OCHOBHBIE 3Talbl KIACCHYECKOTO MOAXOAA K Tecr 1o
MpOEeKTa MPOEKTHOMY YIpaBIICHUIO? JIICIUTIITMHE
5.1 Kourtposs wucnosHenus | 2. KaxoBbI cuiIbHBIE U Cla0ble CTOPOHBI KIACCHYECKOTO MOIX0Ia
MpoeKTa K IIPOEKTHOMY YIPaBIJICHUIO?
52 MonuTopunr | 3. UYro takoe Agile? OcHoBHBIE OTiIMYMs Agile OT KIIacCHYECKOTo
(haKTHYEeCKOTO BBIMOJIHEHUS | MOJX0Ja K IPOEKTHOMY YIPaBICHUIO?
pabot 4. KakoBa cTpykTypa Merosa u cxema paboTsl mo Scrum?
53 AHanus pesynbTaroB | 5. UYro Taxkoe BackLog u Sprint?
pabor 6. KakoBbI OCHOBHBIE IPENMYIIECTBA M HEIOCTATKU Scrum?
54 VYnpasnenue | 7. B uem mpunnunuansHoe oranuue Lean ot Scrum?
M3MEHEHHSIMH NIPOEKTa 8. KakoBbI OCHOBHBIE 110JI0KEHHSI (OCHOBBI NOCTPOEHHMS) CHCTEMBI
5.5 3aBepiieHue MpoeKTa ynpasienus npoekramu Kanban?
5.6 OcnoBuble  ommbOku | 10. 3ayeM HyXXEH MpOIECC MOHHTOPMHIa M KOHTpOJS padot
HeynadHslx UT-poexToB npoexTa?
11. Kakue ocHOBHbIE 3ajjauu pellaeT PyKOBOAMTENb IPOEKTa Ha

JTale peajn3alny Juisl KOHTpoIs pabot npoekra? Kakue penraer 3amauu
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KOMaH7a MpoekTa?

12. B yem 3akitouaeTcs CyTh OTCIEKHMBAHHS COCTOSIHUS NTPOeKTa?
13. B kakoil curyauuu IpeArnoyTHTENbHEE B OTYETE O XOAe
peanu3alyy NpoeKTa OTPAXKaTh MOTPAUYCHHbIE TPYA03aTPaThI?

14. Kaknmu ObIBaIOT M3MEHEHHS, BHOCHMBIE B MPOEKT? 3ayeM HX
KOHTPOJIMPOBAThH?

15. Kakne Mepbl MOXET NpEeANPUHSTh PYKOBOAUTENb MPOEKTa MpU
BHECEHHE M3MEHEHUI B IPOEKT?

16. Ha xakom sTane mpoekta He0OXOIMMO HAYMHATE TOTOBUTHCS K
cmadge mpoexTa?

17. Kakwe 3amaun pemaroTcst Ha STame 3aBepIieHus MpoeKTa?

18. 3aueM HyKeH UTOTOBBII aHAIN3 IPOEKTa?

19. [To xaKuM IPUYUHAM MOKET OBITh 3aKPBIT TPOEKT?

20. Kakumu crocobamMu MOXeT OBITh MPEJCTABICH pE3yJbTaT
ImpoekTa 3aKa3uuky?

21. Hy»XHO 1 IPOBOJUTH NTOTOBBIA aHAIIU3 JJIS TIPEKAEBPEMEHHO
3aKpBITOTO MpoeKTa?

CocraButens: HoBocenosa O.U., ct. mpenof. kadeapbl HHPOPMATUKN U BBIYUCIUTEIHHONH TEXHUKH HM.
B.K. byropuna
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