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1 eab AUCHUILIMHBI

B pesynbraTe OCBOCHMS MAHHOW AUCHUIUIMHBI Y OOydYaroUIerocs JOJDKHBI OBITH C(HOPMHPOBAHBI
KOMITETEHIIMM OCHOBHOH IpOoQecCHOHATBLHON 00pa3oBaTeIbHON MPOrpaMMBl aKkaIeMHYECKOTO OakagaBpHa-
ta (manee — OIIOII): IIK— 1. ConepkaHue KOMIETEHIMH KaK IUIAHUPYEMBIX PE3YJIbTaTOB OOYYEHUS II0
JTUCIUTIIIMHE cM. Tabmuiy 1

1.1 ®dopmupyemble KOMIIETEHIUH

Tabmuna 1 - @opMupyeMble TUCIUTUTMHON KOMITETEHITUU

HanmenoBanmne BuUa

HammenoBanme karero-

KOI[ 1 Ha3BaHUEC KOMIICTCHIIMH

KOMIIETCHIIUU puH (rpymibl) KoMIIe-
TEHIINN
[Ipodeccuonanpuas Opranu3zalnoHHO- [IK-1 Crnoco0eH OCyIIECTBIATh YIpPaBIECHUE

yIPaBICHYSCKUN THI 3a-
nad  mpodeccuoHaIbHOM
JeSATEIbHOCTH

pecypcaMu M IepCcoHAIOM JierapTaMeH-
TOB (CIy’)k0, OTIEIOB) TOCTUHUYHOTO
KOMILIIEKCa

1.2 UHauKaTOPBHI JOCTHKEHUS] KOMIIeTeHIHii

Tabmuna 2 — MHAUKAaTOPBI JOCTIKEHHSI KOMIETEHITNH, (POpMUpPYEMbIe AUCIUTUIMHON

Kox u Hassanue
KOMIIETEHIINHU

NHaukaTopsl TOCTHKCHUS
koMmrerennuu mo OITOIT

JIMCUMTUIMHBL ¥ TIPAKTHKH,
dhopmupyromue komnerennuto OITOIT

[TK-1 Cnocoben ocymiecTs-
JSTH YIPaBIICHUE PECypcaMu U
MEPCOHAJIOM JICTIaPTAMEHTOB
(cmy0, OT/I€TIOB) TOCTUHUY-

HOI'0O KOMIIJICKCa

[1IK-1.1. ®opmupyer uenp U 3a-
Jayvl  JeATeJILHOCTH MOApasJie-
JICHUW OpraHu3aiuu cgepsl roc-
TENPUUMCTBA U OpPTaHU3yeT HX
BBITTOJIHEHHE.

ITIK-1.2. OpraHusyer OLEHKY M
obecrieunBaeT TEKylee W Tep-
CHEKTHBHOE IUIAHUPOBAHUE I1O-
TpeGHOCTEH JIeTIapTaMEeHTOB
(cmyx0, OTIENOB) OpraHu3aIluu
cdepbl roCTENPUUMCTBA B MaTe-
pHANBHBIX pecypcax M IepcoHa-
Je.

[TK-1.3. OcymecTBuser Gpopmu-
poBaHME U (PYHKIMOHHUPOBAHUE
CUCTEMBI OHM3HEC-TIPOIIECCOB,
pEerJaMeHToB M CTaHJapTOB B
JESITEIbHOCTH  MOApa3AeIeHUN
opranuzanumn chepsl rocTenpu-
MMCTBA U OOILIECTBEHHOT'O MUTa-

HU.

K.M.07.01 Byxranrepckuii u ¢u-
HAHCOBBIN y4eT B opraHu3anusx cge-
PBI FOCTEPUUMCTBA

K.M.07.02 VYmpaBienue mnepcoHa-
JIOM TOCTUHUYHOI'O KOMILIEKCa

K.M.07.03 PeuH:KMHUPUHT OuU3-
HeC-MPoLeCcCOB OpraHu3anuii cgepsl
roCTeNnpuUMCTBA

K.M.07.04 [lenoBele KOMMYHHKa-
UMW W YyOpaBlieHue KOH(MIMKTAaMU B
TOCTUHUYHOM JEATEIbHOCTH

KM.07.05 Crparernueckuii Me-
HEJPKMEHT

K.M.07.06 dunancoBoe miaHUPO-
BaHME U OI0JKETUPOBaHHE

KM.07.1B.01.01  Opranusanus
AHUMAIMOHHOM JESTEIbHOCTH B TOC-
TUHUYHOM KOMILIEKCE

K.M.07.4B.01.02 Opranuzanus
CaHATOPHO-KYPOPTHOM JESATENBLHOCTH

KM.09.03(I1x) Ilpenmuniomuas
MpaKTUKa

K.M.10 T'ocymapcTBeHHass MTOro-
Bas aTTeCTalUs

K.M.10.01(J1) Boimonnenue u 3a-
[IUTa BBITYCKHOW KBaJTU(DUKAIMOHHOMN
paboThI




1.3 3nanus, ymeHus, HaBbikH (3YB) no aucuun/inne

Tabmuua 3 — 3HaHus, yMeHUs, HABBIKU, POPMUPYEMBIE TUCITUITITHHON

Kon 1 na3spanue
KOMIIETEHIINHA

Nunukatopsl JOCTHAKEHUS
KOMIIETCHIINH, 3aKPEIUICHHBIC 3a
MUCLUIIIIMHON

3HaHus1, yMeHUs, HaBbIKU (3YB),
(hopmupyemble TUCIIUTUTMHON

ITK-1 CnocobeH ocyiecTs-
JSITH YIIPaBJICHUE PeCypcamu
¥ TICPCOHAJIOM JleTIapTaMeH-
TOB (CITyK0, OT/AEIOB) FOCTH-
HUYHOTO KOMIUIEKCa

[IK-1.1. ®opmupyeT nens u 3a-
Jlauy eSITeIbHOCTHU TIOApa3aee-
HHW OpraHU3aluH c(hepsl TocTe-
MPUUMCTBA U OPTaHU3YET UX BbI-
IIOJTHEHUE.

[IK-1.2. OpranusyeT oLeHKy u
o0ecrnednBaeT TeKyIee 1 mep-
CIEKTUBHOE IUITAHUPOBAaHUE I10-
TpeOHOCTEel NenapTaMeHTOB
(ciryx0, OTETIOB) OpTraHNU3alluU
cdepsl TOCTEPUUMCTBA B MaTe-
pHATBHBIX Pecypcax U mepcoHa-
Je.

[IK-1.3. OcymecTriuser hpopMu-
poBanue U GYHKIMOHUPOBAHUE
CUCTEMBI OU3HEC-TIPOIIECCOB, Pe-
TJIaMCHTOB U CTaHAApPTOB B A€~
TEJILHOCTH MTOApa3AeNICHUH opra-
HU3aIHUU CPepbl TOCTEIPUIMCTBA
1 OOILECTBEHHOT O MUTaHMUS.

3HaTh:

— OCHOBBI IUIAaHMPOBAHMS JESTEJLHOCTH OpraHHu3a-
i cepbl rOCTeNPUIMCTBA;

— NpUHLOUNB (HOPMHUPOBAHMS LENeH M 3a1au Jes-
TENBHOCTH TOApAa3JeNieHHd OpraHu3amuii chepsl
TOCTEIPUHMCTBA,

— NPUHLUIBI OPTaHU3aLUHN IEATEIPHOCTH IO [0-
CTHIXECHHIO MTOCTABJICHHBIX IIETICH;

— CoJlep’KaHWE TEepMUHA «Om3HEC-Tpolecey», Kiac-
cudukaiuo Ou3HeC-IPOLECCOB;

— 0COOCHHOCTH BBLICNIEHHUS OW3HEC-TIPOLIECCOB B
JIeSITEJIbHOCTH TIOJ(pa3/ielICHUuil opraHu3anu cdepbl
TOCTEIPUUMCTBA M OOIIECTBEHHOTO TUTaHNUS,

— METOJIOJIOTHIO MOJICITUPOBaHHsI OM3HEC-TIPOLIECCOB
OpraHH3alH1;

— OCHOBHBIC MOAXOIBI K COBEPIICHCTBOBAHHWIO U
peopranu3aniy OM3HEC-TIPOLIECCOB B MPAKTUIECKON
JIESITEIbHOCTH OpraHU3anunii.

YMmersn:

— (¢opMupOBaTh IETb W 337a4H JCATEIHBHOCTH TOA-
paszenieHni opranusanuii cepsl TOCTENPUUMCTBA,;
— OpraHu3oBaTh paboTy HCIOJIHUTENEH MO BBINOJI-
HCHUIO ITOCTAaBJICHHBIX ueneﬁ;

— IUIAaHUPOBATh HOTpe6HOCTI/I JACMapTaMCHTOB
(cyx0, OTAENnoB) opraHu3anuu chepbl rOCTENpH-
HAMCTBA B MaTepUaIbHBIX pECypcax U IEPCOHAIIE;

— MOJIETIMPOBaTh OM3HEC-TIPOIIECCH OpPraHN3alNi;

— obecnieynTh (QPYHKIIMOHHUPOBAHUE CUCTEMBI OM3-
HEC-TIPOIIECCOB, PETJIAMEHTOB M CTaHAAPTOB B Jies-
TENILHOCTU TIOJPa3/e]IeHuii opraHu3anun chepsl
TOCTEIPHUUMCTBA M OOIIECTBEHHOTO MTUTaHHUS,

— UCIIOJIb30BaTh METO/Ibl PEOopraHu3aluy Ou3Hec-
MPOLIECCOB B TPAKTUYECKON AEATEIHHOCTH OpraHu-
3aLMH.

Baaners:

— METOJaMU IUIAHUPOBAHUA W LCJCTOJIaraHus Aes-
TENILHOCTH OpraHu3aluii cepbl rocTenpUUMCTBa U
UX TOApa3/IeNICHAH;

— MHCTPYMEHTaMH MOJICTUPOBAHUS OusHec-
MPOLIECCOB;
— MeTojaMH  OIeHKH 3¢ (QeKTUBHOCTH Ou3Hec-
MPOLIECCOB;

— HaBBIKAMH PEOPraHM3alud OHU3HEC-TIPOLIECCOB B
IIPAKTUYECKON NEATEIbHOCTU OPraHU3aALIMMI.

2 O0béM M TPYAOEMKOCTH TMCUMILUIMHBI MO BUAAM Y4YeOHBIX 3aHATHIl. DOpMbI
MPOMEKYTOYHOM aTTEeCTAUUM

Tabmuia 4 — O6beM U TPYA0EMKOCTh AUCITUTUTHHBI IO BUJAM YUYE€OHBIX 3aHITHI

OO0masi Tpy10eMKOCTb U BU/IbI Y4eOHOMH pa- O0bém yacoB no popmam o0yueHust
00THI O AMCUMILINHE, IPOBOJAMMBIE B pa3- 020 390
HBIX (popmax
1 OGmast TpPyJI0€MKOCTh AUCITUTITHHBI - 144




OO0mas TpyA0eMKOCTb 1 BHAbI Y4eOHOIl pa- O0bém yacoB o popmaM 00yueHust

00THI O AMCUMILINHE, IPOBOAMMBIE B pa3- 0®0 30
HBIX (popmax
2 KontakTHass paboTa OOydarOImMXCS C - 12

npenojasaresieM (IO BHUJIaM YYEOHBIX 3aHS-
THi) (BCEro)

AynuropHas pabora (Bcero): - 12
B TOM YHCJIE: -
JICKITUU - 6
NPAKTHUYCCKHE 3aHITHUS, CEMUHAPBI - 6
PAKTUKYMbI -

1abopaTtopHbIe pabOTHI -

B MHTEPAKTUBHOU (hopme -

B QJICKTPOHHOU (hopme -

Bueaynuropnas padota (Bcero): - 123
B TOM YHCIIe, HHIUBUAyalbHas paboTa - 20
00YyYaIOUIMXCSI C MPETOIaBaTeNIeM
MOJrOTOBKA KOHTPOJIBHON pabOTHI - 103

TpynmnoBas, MHAUBHUAYAJIbHAsA KOHCYJIb- -
Tallysl U WHBIC BUIbI YU4COHOU JESITENb-
HOCTH, IPEAyCMaTpUBAIOIUE TPYIIIO-
BYI0O WIM HWHAWBUAYaIbHYIO paboTy
00y4aroIuXcs C MPEnoIaBaTeieMm)

TBOp4YecKas pabora (3cce) -

3 CamocrosTenbHas paboTa 00yJaroImuXxcs - 123
(Bcero)
4 TlpomexxyTouHasi aTTecTamusi O0ydaro- - 9

IIErocs — 3K3aMeEH

3 Y4eOHOo-TeMaTHYECKHUIl IJIAH U COJepP:KaHNe THCIUTITUHBI

3.1 YueOHO-TEeMATHUYECKHH IJIAH

Tabmuia 5 - YueOHO-TeEMaTHUECKMIA TI1aH

07151 3a04HOU hopmbl 0OYUeHUA

2| Oomas Tpyao- TpynoeMkocTs 3aHsiTHi (4ac.)
5 EMKOCTD 300 ®opMbI TEKYIero KoH-
= Pasnente1 u TeMb1 AuCHHTLIHHLT (6cezo uac.) AyauTopH. TPOJISl U IPOMEKYTOYHOM
o 3aHATUAM
- 3aHSATHS CPC aTTeCTAllMH YCIIEBaeMOCTH
Z = JIeKII. MPAaKT.
1 | OcHOBHBIE KOHIENIINN YIYUIIEHUS 10 10 [Tucemennas pabota
OM3HEC-TIPOIIECCOB
PevmxuHMpUHT OU3HEC-TIPOIIECCOB 11 1 10 [MucemenHas pabora
(PBID)
IMpunnune: PTG 45 0,5 4 IMucsmenHast pabora
OOBEKT peHHKUHUPUHTA OU3HEC- 12,5 0,5 2 10 KonrponbHas padota
MPOILIECCOB
2 | TexHonorus penH>XUHUPUHTA OU3- 14 2 2 10 Kommuiekcusle curyanu-
HEC-TIPOIIECCOB OHHBIE 33J1a49H
3 | Merononorus PBIT 115 0,5 1 10 VY4eOHble 3a1a9u
Co3panue KapThl Iporiecca 10 10
OYHKIIMOHAILHOE MOJICTMPOBAHNE 10,5 0,5 10
OM3HEC-TIPOIIECCOB
CroumocTHOH aHan3 GYHKIUHA 10 10




E 06?1251 Tpyno- Tpynoemkocthb 3aHsaTHil (4ac.)
g Pa3neanl 1 TeMBI THCIHILIHHBI emioern 3@0 DopMb1 Tekymero KoH-
= (ecezo uac.) AyauropH. TPOJIS U IPOMEKYTOUHOM
0o 3aHATUAM
- 3aHATHSA CPC aTTECTALUH YCIIeBAeMOCTH
Z = JIEKIL. MPAaKT.
OOBEKTHO-OPUEHTUPOBAHHOE MO- 10,5 0,5 10
JIETMPOBaHNEe OM3HEC-TIPOIIECCOB
NmuTanmonHOe MOJEIpOBaHNE 11 1 10 Komnmoxsruym
OHM3HEC-TIPOIIECCOB HAa OCHOBE UC-
nosib3oBanus [T
HupopMalinoHHbIE TEXHOJIOIHH B 10,5 0,5 10
PBII
4 | IlpomexyTo4Has arTectanus o0y- 18 9 DK3aMeH,
JaIOMIETroCs KOHTpOJIbHAs paboTa
Bcero: 144 6 6 123 9 (’Kx3amMeH)

3.2 Coneprxanue 3aHATHII 10 BUAAM Y4eOHOH padoThI

Ta6muma 6 — ConepxaHue AUCITUTUTHHBI

Cooepotcanue 1eKYUOHHO20 Kypca

Ne | HaummeHnoBaHue pazaeJia, Conepsxanue 3aHATHS
TeM JMCHUIIHHBI
1 OCHOBHBIE koHuenuuu | [Ipunnunel kadectBa O. Jlemunra. YeTslpHaauate nyHKTOB 3. Jlemunra. Ilukn
YILyULICHUS omsHec- | O. Jlemunra. PazButue B3TISA0B Ha YIydIleHWE OM3HEC-TIPOIeccoB. SmMoHCKas
MIPOLIECCOB napajurma yiydiieHust OuzHec-npoueccoB. Metoanka ObBICTPOro aHalu3a pere-
nus (FAST). Beumapkunr nporecca. [lepenpoexTupoBanue nporecca (KOHIICH-
TpUpOBaHHOE yiyulneHue). Penmxuaupuar npouecca. CoBpeMeHHbIE TOIXO0AbI K
yiyumeHuio ousaec-nporeccoB. Crarmaptel kadectsa [SO-9000:2000.
2 | PenmxuHMpUHT Om3Hec- | DKOHOMHYECKHE Tpennochiiku Bo3HMKHOBeHHs PBII. CnocoObsl BHempeHUs
npoueccos (PBIT) PBII. OcHoBHBIE npoOneMbl (YHKIHMOHAIBHOTO IMOAXOAa B ynpasieHuu. lIpo-
LeccHbld moaxon B ymnpasieHud. CymHocTb, 1end u 3agaun PBIL. TIpumepsr
npaktuueckoi peanusanuu PBII. [lepcnektuBHble HanpaBienus PBII.

3 | punauuns: PI1b OCHOBHBIE IPUHIUIBI U UX NPUMEHEHNE. METOABI yCOBEPIIEHCTBOBAHUS MIPO-
1eCcoB. AHalIM3 METOJIOM IISITH BOMPOCOB. AHANU3 JA00ABICHHOW CTOMMOCTH.
YcrpaneHnue OropoKpaTHH. AHAIN3 AITUTEIBHOCTH IUKJIA.

4 | OOBeKT peumxuHUpUHTa | bu3Hec-mporecc: OCHOBHbIE MMOHATHS, CymHOCTb. Kitaccudukauus OuzHec-

OH3HEC-IPOLIECCOB MPOLECCOB B opranu3anuu. [IpaBusna BblIeJIE€HNS POLECCOB B OpraHU3aluu.
5 | Texnomorusi peuH>xuHUpHH- | Opra"u3anusi paboT M0 PEMHXUHUPHUHTY OusHec-miporieccoB. OCHOBHBIE ATAIIbI
ra OM3HEC-TPOLIECCOB nposenenust PBIT: nannmanus pador no PBII, oOpaTHbIii penH)XUHUPUHT, M-
MOW PEMHXMHUPUHT, pa3paboTKa MpOeKTa, BHeApeHue. MeToabl 1 MHCTPYMEH-
TaJbHBIE CPEICTBA PENH)XKMHUPHUHTA OM3HEC-TIPOIIECCOB.

6 Metonomnorus PBI1 Metononorust PBI1. Monenuposanue 6usneca u CASE-texnonoruu. [IpuHiumb
[IOCTPOEHUs, CTPYKTYpa U TeXHOJOorus ucnons3oBanus CASE-cpencTs nns aHa-
nn3a OU3HEC-TIPOLIECCOB.

7 | Co3zmanue KapThl Ipolecca CTpyKTYypHBIA aHanu3 mporeccoB. Cxema BHeHHEH cpeabl npouecca. ['paduku
nHGOPMALIMOHHBIX MOTOKOB. BrieneHne ypoBHe#l MHG)OPMAIMOHHBIX HOTOKOB.
Pexomennanmu juis wcnonb3oBanus SPA. Cxembl anroputmoB. [Ipobiemer
rcnoap3oBaHus SPA.

8 | dynkunoHansHOe MojeiH- | CyImIHOCTH METOAONOTMH (YHKIMOHAIBEHOTO MOJEIMPOBAaHUS OM3HEC-TIPOLIECCOB

poBaHue OM3HEC-TIPOIIECCOB

(SADT — meromonorun). O6mast xapakrepuctuka IIIIT Design/IDEF. Ocob6eH-
HOCTH TIOCTPOCHHUs (DYHKIMOHAJIBHOW Mojenu ¢ wucrnoyib3oBanuem [ITTTT
Design/IDEF.




Ne | HaummeHoBaHue pa3jeia, Conep:xanue 3aHATHSA
TeM AUCHUILIHHBI

9 | CroumocTHOM aHanu3 | OyHKIMOHATBLHO-CTOMMOCTHOM aHalln3 OM3HEC-TPOLECCOB: CYIIHOCTh, MPUHIIU-

GbyHKIMI bl, THCTPYMEHTHI. MeToInKa pacuera CTOMMOCTH mpoliecca. Pacduer crouMocTu
pabouero mMecTa UCHOIHUTENS Mpolecca. PazpaboTka MaTpUIBl OTBETCTBEHHOCTH
3a MPOIECC, YUUTHIBAIOIIEH KOJIMYECTBO MCIOJIHUTENEH OM3HEC-POJIM M CTETNeHb
ux y4actust B mpouecce. OTueT ¢ pes3yspTaraMu HpoBeneHUs (yHKIHUOHAIBHO-
CTOMMOCTHOT'0 aHaJIM3a Mpolecca.

10 | OOBekTHO- CymHocTh OO0BEKTHO-OPUECHTUPOBAHHOE MOJCITUPOBAHUE OM3HEC-TIPOIIECCOB C
OpUEHTUpPOBaHHOE Mojenu- | ucrnonszoBanueM [IIII1. Mogens mpeueaeHToB ucnonb3oBanus (I1 - momens).
poBanue O6m3Hec-mporieccoB | O0bekTHas Momens (O-Mozenb). B-momens — MozeNnb B3aUMOICHCTBHS OOBEK-

toB. OOmiass xapakrepuctuka [IIII1 Natural Engineering Workbench (NEW).
Oco6eHHOCTH MOJETMPOBaHUS HH(OPMALIMOHHBIX MTPOLIECCOB € UCIOIb30BAHUEM
IIIIII (NEW). IloctpoeHme amarpaMMbl TOCIEAOBATEILHOCTH TpPaH3aKIIHH
(TSD). IToctpoenue auarpammsel cTpyKTypbl 006ekTOB (OSD). IlocTpoenue nua-
rpamMMmbl B3auMoneiicTBust 0obexToB (OID).

11 | UmutanmonHoe Monenupo- | CymHOCTh METOJOB MMHUTALIMOHHOTO MOJIENUpoBaHusl OusHec-mpoueccoB. O0-
BaHWe OM3Hec-TporieccoB Ha | mas xapakrepuctuka [l mvmurammonnoro monemupoBanusi ReThink. DyHk-
OCHOBE WCIIONIb30BaHUs | IIMOHaNIbHBIE BO3MOKHOCTH ReThink. Ompenenenne ©a30BBIX KOMIIOHEHTOB
TIIIIT [ITIT ReThink. OcoGeHHOCTH KOHCTPYHUPOBAHUSI HIMUTALIMOHHON MOJENH. 3ana-

HUE BXOIHBIX IapaMeTPOB MOJEIUpPOBaHUSA. BbIBOJ pe3ynbTaTOB MOAEIHPOBA-
HUSL.

12 | Uadpopmanmonusle  TexHO- | Ponb MHPOpPMAMOHHBIX TEXHOJOTHH B peMHKUHUPHHTE OnusHeca. Ctapbie U HO-

noruu B PBII Bble MpaBuia paboThl. [IporpaMMHbIE MPOAYKTHI YHpaBICHUS MpPEINpUATHEM.
Oco0eHHOCTH COBPEMEHHBIX WH()OPMAIMOHHBIX TEXHOJOTHH. M3MeHeHns Ous-
HEC-TIPOIIECCOB, CHCTEMBI YIPaBICHUS, MEKOPTaHW3AIIMOHHBIX CBS3EH Mocpel-
CTBOM MH()OPMAIIMOHHBIX TEXHOJIOTHH.

Cooepoicanue npakmuyeckux 3aHsamutl

Ne | HaumeHoBaHMe pa3- Conepsxanue 3aHATHS
aena, TeM THCHMILIN-

HbI

4 | OOBEKT peHHXIHH- 1. PaccmoTpenne pakTHYeCcKuX IpuMepoB peanu3aruu npuHiunoB PBIT
puHra ousHec- 2. [IpaBuiia BeIIECHUS OM3HEC-TIPOIIECCOB B OPraHU3aIINH.
1poneccos 3. [IpuHIMIIBl  pa3jeeHus OW3HEC-TIPOLECCOB HAa OCHOBHBIE, BCIIOMOTaTENbHBIE,

yIpaBJIeHYECKHUE.

5 | TexHosorus peurku- | Pemenne xomriekcHo 3aia4n: (OpMUPOBAHUE LENTH U 3a/1a4 JeITEIbHOCTH MOJpas-
HHUPHHTa OHu3HeC- JeNICHUI opraHu3auuy cepbl roCTENPUUMCTBA U OPTaHU3YET UX BBIIOIHEHHE; OLIEHKA
fporeccos U TEPCIEKTUBHOE TUIAHUPOBAHME MOTPEOHOCTEN JenapTaMeHToB (Ciy*k0, OTHEIOB)

opraHuzanuu cgepbl TOCTENPUUMCTBA B MaTepHAJIbHBIX pecypcax M MepcoHaie; Iia-
HUPOBAHUE MEPONPUATHH N0 PEMHKUHUPHUHTY OU3HEC-TIPOLIECCOB.
6 | Merononorus PBII . OCHOBHBIE N10IX0O/bI K OTOOPaXKEHUIO MOJIENIU OU3HEC-TIpolLecca.

~N o Ok WN B

. MonenupoBanue 6usneca u CASE-texHosoruu.

. [Ipo6iemsr ucnionszoBanust CASE-cpencTs i aHamm3a OU3HEC-TIPOIIECCOB.

. OYHKIIMOHALHBIN MOJIX0/1 B MOAEIMPOBAHUH OM3HEC-TIPOIIECCOB.

. PaccMoTpenue mpumepoB mocTpoeHust (yHKIIMOHATBHBIX MOJIENIeH TIPOIIECCOB.

. OGBEKTHO-OPHEHTUPOBAHHBIN TIOJIX0/1 B MOJIETMPOBAHUN OU3HEC-TIPOIIECCOB.

. Paccmotpenue mpuMepoB MOCTpOEHUST 00bEKTHO-OPUEHTUPOBAHHBIX MOJEIIEH MPo-
LIECCOB.

4 TlopsigoKk OLEHUBAHUA YCIEeBAEMOCTH M C(OPMHMPOBAHHOCTH KOMIIETEHUMH
o0y4yaroumerocsi B TeKyueil 1 NpoMe:KyTOUHOM aTTecTAlMU

C HOEJIBKO OMPECACIICHHUA YPOBHA OBJIAZICHUSA KOMIICTCHLIUAMU, 3aKPCIIJICHHBIMHA 3a HHCHHHHHHOﬁ, B
3aIaHHBIC MPLCIIOAaBaTCICM CPOKU IMMPOBOAUTCS TCKYHIHﬁ n HpOMC)KyTO‘-IHLIﬁ KOHTPOJIb 3HaHI/II‘/’I, YMCHI/II>'I u
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HaBBIKOB Kak70ro odydatomerocs. [Ipu olieHke KOMIETEeHIUH TPUHUMAETCs BO BHUMaHUe (GOpMHUPOBaHKE
npo¢ecCHOHATBLHOIO MUPOBO33PEHUS, ONIPEACIIEHHOTO YPOBHS KYJIbTYpPbI, STUYECKHE HaBbIKH, HABBIKU BJa-
JICHUS BBIYMCIIUTEIIBHOW TEXHUKOM M MPOrpaMMHBIMM MPOJYKTAMH JUIsl pEIIeHUs] MPAaKTUUYECKUX 3a/1ad Io
PEHHKUHUPHUHTY OM3HEC-TIPOIIECCOB, a TAKXKE JIMUHbIE KauyecTBa 00yJaromerocs: popMUpOBaHUSI.

Bce Bubl TEKyIIEro KOHTPOJIs OCYLIECTBISIOTCS Ha MPAKTUYECKUX 3aHATHAX. Mckitouenue cocras-
JSIET YCTHBIA OIMPOC, KOTOPBIA MOXET MPOBOJIUTHCA B Hadale WM KOHIIE JEeKIHHU B TeueHue 15-20 MuH. ¢
LEJIBIO 3aKPEIUICHHsI 3HAHUH TEPMUHOJIOTHH 110 JUCLUIUIMHE.

ATtTecranust 00y4aromuxcst 0 OCBOCHUIO AMCUUIUIMHBI OCYLIECTBISETCS B paMKaxX HaKOMUTEIbHON
0aJTbHO-PEUTHHTOBON CUCTEMBI.

[To uroram U3y4eHHs TUCUUIUIMHBI O0YYaIOUIHECs, BBIOJIHUBIINE BCE IPAKTUKO-OPHEHTUPOBAHHBIC
3ajjaHus ¥ HaOpaBiiue He MeHee 51 Oaisa B Xoze TeKylled paboThl B TEUEHHE CEMECTPa, MOT'YT MOJIyYUTh
OLIEHKY 0€3 MPOXO0’KICHHUS aTTECTALlMOHHOTO UCIIBITAHHS.

Ooyuaromuecs, HabpaBiMe MeHee 51 Oajia B TeUeHHE CEeMeCTpa CIAI0T SK3aMEH B CPOK, COOTBET-
CTByIOUIMIA Tpaduky ydyeOHoro mpormecca. K sx3aMeHy OIMyCKarOTCs CTYACHTHI, IPEABAPUTEIBHO CAABIINE
pe3yibTaThl BCEX MPAKTUKO-OPUEHTUPOBAHHBIX 3a/1aHuil 1o Temam 4 — 10.

Tabmuua 7 — Illkana u mokasareny OUEHUBAHUS PE3yJIbTaTOB y4eOHOU pabOThl 00YYaIOIUXCs 110 BUIaM B
6aymbHO-perTrHTrOBOM cucteme (bPC)

Ne Jlexums [IpakTuka basnbl
Min | Max
1 OCHOBHbIE KOHUEMUNHN YIY4ILICHHUS VYcTHbIi onpoc 6 15
OM3HEC-TIPOIIECCOB
2 PenmxuHupuHT-0M3HEC-TTPOIIECCOB
3 ITpunnumner PBIT
4 OOBeKT penH)KHHUpPUHTa OU3HeC- [TpakTHyeckoe 3a1aHuE 10 TeME 3 6
IPOLIECCOB
5 Texnonorust penHXKuHUpHHTA On3Hec- | KomrekcHas 3aqaua 3 8
IPOLIECCOB
6-7 Mertononoruss PBII. Co3manme kaptel | [IpakTudeckoe 3aiaHue o TeMe 3 6
nporecca
8 OYHKIMOHATBHOE MOJICITUPOBAHKE [TpakTHdeckoe 3aJaHue 1Mo TeMe 3 2
OM3HEC-TIPOIIECCOB
9 CroumocTHOM aHamn3 QyHKIUN [TpakTUueckoe 3a1aHue 1Mo TeMe 2 5
10 OOBexkTHO-OpUEHTHPOBAaHHOE MOAeTH- | [IpakTudeckoe 3aaHue MO TEME 3 6
poBaHue
11 VIMuTalnimoHHOE MOACTMPOBAHNE KonnokBuym 6 15
12 HNudopmannonsslie TexHosoruu B PBIT
Hanucanue 1 cjaya KOHTpOIbHON pabOTHI B YCTAHOBIIEHHBIE CPOKH 18 |25
[Tocemenue 3ansaTuii (Bcero 64 vacos; 0,5 6anna 3a 1 akaa.gac) 4 12
Hmozo 51 | 100
‘ Cratbs B KypHaJ 10 3aJIaHHOM TeMaTUKe (JI0NOJIHUTENIbHbIE 0alibl) 15

Ornenka 6e3 MpoX0XKIeHUs aTTECTAllMOHHOTO UCIIBITAHUS IO UTOTaM TeKYIIEH YCIeBaeMOCTH:
VY nosnerBopurensHo — 51 — 65 6amion
Xopomo — 66 — 85 6amioB
Otiauubno — 86 — 100 Gamnos
B caywae cmaum sk3amMeHa CTYAEHT MOXKeT HabpaTh Oauibl. DK3aMEHAIlMOHHBIA OWUIIET BKIIOYAET
2 TeopeTHUYeCKHuX Bompoca U 1 3a7ady. /[Ba TeopeTHUECKHX OTBETa MO 5 0AJUTOB M MPABUIIBHO PEIIeHHAs 3a-
nmada — 5 6amnoB. MToro MakcuManabHOE KOJIMYECTBO OAJIJIOB Ha dKk3amMeHe — 15.

B npomexxyTo4HOl aTTecTanuy OlieHKa BbICTaBlseTcs B BeaoMocTh B 100-6amibpHOM mikane u B OyK-
BEHHOM SKBHUBAJICHTE (Tabnuia 8):




Ta6muia 8. OneHka ypoBHS YCBOCHHSI TUCIMIUIMHBI M KOMIIETEHITAN

KpnTepm/l OIICHUBAHHUA KOMIICTCHIINH

YpoBeHb
YCBOEHHUSA
JUCHHMILIMHBI U
KOMIIeTeHIHI

Hrorosas
OLICHKA

Onenka mno
100-0a1bHOIM
HIKaJIe

OOyyaronuiicst He BJIaJIe€T TEOPETUYECKUMH OCHOBAMU
JUCLUIUIMHBL M HAyYHOM TEPMHUHOJIOTMEN, 1EMOHCTPU-
pyeT OTpBIBOYHBIC 3HAHHUA, HE CIIOCOOEH pelaTh Mpak-
TUYECKHE TNPOPEecCHOHATBHBIE 33/a4H, JOMYyCKAeT
MHO>KECTBEHHBIE CYIIIECTBEHHbIE OLIMOKH B OTBETaX, HE
yYMEET MHTEPIPETUPOBATh PE3YJIbTAThl U JEJIaTh BHIBO-
JbI.

OOyvaromuiicss BJIaJIEET YACTUYHO TEOPETUUECKUMHU
OCHOBaMH JUCHMIUIMHBl U HAYYHOW TEPMHUHOJIOTHEH,
(¢parMeHTapHO CIOCOOEH peuiaTh MPaKTHYECKUe Mpo-
(eccroHaNbHBIE 33a7a4M, JAOIMYCKaeT HECKOJBKO CyIIe-
CTBEHHBIX OIIUOOK PEIICHHSX, MOKET YaCTUYHO UHTEP-
NPETHPOBATh IOJNy4CHHBIC PE3YJIbTAThI, JOMYCKaeT
OIIMOKK B BBIBOJIAX.

MEePBbIi

MOPOTOBBIN

HEY/0BIIE-
TBOPUTEIBHO

YAOBJICTBO-
PUTEIIBHO

Menee 51
Oajuta

51-65

OOyyaromuiics BiageeT TEOPETUYECKUMH OCHOBAMU
JUCLHUIUIMHBI M HAYyYHOM TEPMHUHOJIOTMENW, T'PaMOTHO
W3JIaraeT MaTepHall, CIIOCOOCH pemaTh MPaKTHYCCKUE
npodecCHOHANIbHBIC 3a7aud, HO JOMYCKAeT OT/CIbHBIC
HECYIIECTBEHHBIC OIIMOKN B MHTEPIIPETALIMU PE3YibTa-
TOB ¥ BBEIBOJIAX.

OOyyaromuiics B MOJHON Mepe BlaJieeT TEOPETHUECKH-
MU OCHOBaMH JUCLUIUIMHBI U HAyYHOW TEPMHUHOJIOTH-
e, rpaMOTHO H3JIaraeT MaTrepual, CIOCOOEH WILIIo-
CTpUpOBaTh OTBET MpUMepaMH, (akTamMH, JaHHBIMU
HAy4YHBIX MCCIEIOBAHUN, NPHUMEHATH TEOPETHUECKUE
3HaHUS JJISl PEIIeHUsl MPAKTUYECKUX MpodheccuoHasb-
HBIX 3ajad. [IpaBUWIIBHO MHTEpPIPETUPYET MOIYyYECHHBIE
pe3yNbTaThl U Je1aeT 000CHOBAaHHBIE BBIBOIBI.

MOBBIIICHHBIN

MIPOJIBUHYTHII

XOpOIIIO

OTJIINYHO

66-85

86-100

5 MarepuajibHO-TEXHHYECKOe, TPOrpaMMHOe H

JTUCIHUILIMHBI

5.1 YueOnas turepatypa

Ocnoenas numepamypa

yueOHoe

o0ecreuenue

1. PeuH:xkMHMPHUHT Ou3Hec-mpoueccoB: yueOHoe mocobue / A.O. bnunoB, [u ap.] ; mox pen.
A.O. briiHOB. - DneKTpOHHBIE TEKCTOBBIE AaHHbIe. — MockBa: FOuuTHn-/lana, 2015. - 343 c. - Pexxum nocry-
na: http://biblioclub.ru/index.php?page=book&id=117146

2. PeuH:XKUHUPHHT mpoueccoB opranu3auuu : monorpadus / b.H. I'epacumoB. — M. : By3zoBckuii
yueonuk : UHOPA-M, 2018. — 256 ¢. —pexxum poctyna: http://znanium.com/bookread2.php?book=952149

Llononnumenvnasn numepamypa

1. Couna-Kytumesa, HO. H. Pennxunupunr 6usHec-nporeccoB [DIEeKTPOHHBIN pecypc] : KOHCIEKT
claia-1eKkuii : Tekcro-rpaguueckue yueonsie marepuaisl / FO. H. Counna-Kyruiesa ; @enepaibHoe rocy-
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JAPCTBEHHOE OIO/DKETHOE YUPEKICHHE BBICIIETO MpodeccuoHaabHOTo oOpasoBaHus "KemepoBckuii rocy-
napcTBeHHbIM yHHBepcuTer", HoBoky3nernkuit mHctutyT (pumman) . - Perucrpaumonssii nHomep "WUH-
dopmpeructpa” 0321305116. - HoBokysuerk : [HOU KemI'V], 2013. - 1 aaextpon. ont. auck (CD-ROM).
- 3aryiaBue c JIMcka.

2. Couna-Kyrumena, 10. H. PenrmxuHupuHT OM3HEC-TIPOIIECCOB [DIEKTPOHHBIN pecypc] : yueOHO-
metoaudeckuii komruieke / FO. H. Couna-Kyrtumiesa ; @enepanbHoe rocy1apcTBEHHOE OIOKETHOE yupe-
JKIECHUE BBICHIETO MpodeccuoHaIbHOTO 00pa3oBanus "KemepoBckuii rocynapcTBeHHbIi yHuBepcuteT'", Ho-
BOKY3HEIKUW WHCTUTYT (punman) . - Perucrpammonnsiii Homep "Mudopmpeructpa" 0321301141, - Hoso-
ky3Henk : [HOU KemI'V], 2013. - 1 snekrpon. ont. auck (CD-ROM). - 3arnaBue ¢ aucka.

3. Emudepos, B.I'. busnec-nponecchel: Permamenranus u ynpasienue: YueOnuk / B.I. Enmudepos,
B.B. Peniun; MucTuTyT 5k0oHOMUKHU 1 ¢uHaHcoB "Cuneprus". - M.: HUL] MHOPA-M, 2013. - 319 c. — Pe-
xuM jgoctyna: http://znanium.com/bookread2.php?book=395912

4. Abnukees, H.M. YnpaBieHue 3HaHUSIMH KOPIOPAIMA U PEUHKUHUPUHT OM3HEca [ DJIeKTPOHHBIN
pecypc]: yuebnuk / H.M. A6aukees, A.Jl. Kucenes; [log nayd. pen. H.M. AGaukeeBa - DIEKTPOH. TEKCTO-
BbIe JaH. - MockBa: MTHOPA-M, 2013 — Pexxum moctyna: http://znanium.com/bookread.php?book=373331

5. KopriopaTuBHble MH(POPMALMOHHBIE CUCTEMBI YIpaBICHUS [DNEKTPOHHBIA pecypc|: yueOHuK /
nox Hayy. pea. H.M. A6aukeeBa, O.B. KutoBoii. - D1ekTpoH. TekcToBble faH. - MockBa: UHOPA-M, 2011.
— Pexxum nocryna: http://znanium.com/bookread.php?book=200718

6. Menpinckuii, B. I'. PenHXUHUPUHT MHHOBALIMOHHOTO MpeAnpuHUMaTenscTBa [Teker] : yuebHOe
nocoOue utst By30B / mof pea. B. A. Upukosa. - M. : KOHUTU-IAHA, 1999. - 414 c.

7. Ucaes, P.A. baHKOBCKHMII MEHEI)XKMEHT M Ou3Hec-WHKUHUPUHT. B 2-x 1. T. 1. baHKoBCckuii Me-
HE/DKMEHT U OM3HEeC-WHXUHUPUHT [ DIIeKTpoHHbIH pecypc]| / P.A. Ucaes. - 2-¢ u3., nepepad. u Jo11. - DJek-
TPOH.  TEKCTOBBIC  JIaH. - Mocksa: HUIl HWHO®PA-M, 2013. - Pexum pocryna:
http://znanium.com/bookread.php?book=368394

8. Cmupnosa ['.H. IIpoexkTupoBanue 3KOHOMUYECKUX HHPOPMAIIMOHHBIX cucTeM : Yuebuuk / [lox
pen. H0.®. TenbHoBa. - M. : ®unance! u cratuctuka, 2002. - 512¢. : uin. - 'pud YMO "PexkomennoBano".

9. TroTroHHUK, A. B. PeMHXUHUPHUHT KpeAUTHBIX opranu3anuii [TekcT]: ynpaBieHueckas aHAIUTH-
yeckas pa3paboTtka. - [3-e usn.]. - M. : B/L-IIpecc, 2003. - 312 c.

10. TenwHoB, F0. ®. Peurxxunupunr 6usHec-npoueccoB. Komnonentnas metogomnorus [ Tekct] . - 2-
e u3., nepepad. u gom. - M. : ®uHaHcel U ctatuctuka, 2004. - 320c.

11. PoGcon, M. Penmxunupunr OuzHec-mporieccoB [Tekcrt] : mpakTuueckoe pyKOBOJACTBO / Tep. ¢
anry. nox ped. H. JI. Opuamsunu. - M. : IOHUTU-AAHA, 2003. - 222 c.

12. Pe3nuk, C. JI. YnpaBieHue n3MeHeHHsIMU [DnekTpoHHbIH pecypc]: ydueOHuk / C.JI. Pe3nuk,
M.B. Yepnukosckas u jap.; [Tox oomr. pen. C./1. Pe3nnka - 2-e u3z., nepepad u A01. - DIEKTPOHHbBIE TEKCTO-
Bble naHHble. — Mocksa : HUL] MHOPA-M, 2014. - 382 c. - (Bsiciee o6pa3oBanue: bakanaspuar). - ISBN
978-5-16-009133-4. - Pexxum noctymna: http://znanium.com/catalog.php?bookinfo=425305

5.2 MaTepuajibHO-TeXHHYECKOe W TMPOrpaMMHOe o0ecredeHrHe OCBOEHHS
AACHUTLTHHBI

B o0yuenuu ucmnonb3yrorcs HHPOPMAIIMOHHBIE TEXHOJIOTUH Ha 06a3e KOMIBIOTEPHBIX KJIACCOB y4eo-
Horo Koprnyca Ned (mip. Metamtypros 19):

- NIEKIWOHHBIC 3aHSATUS BEAYTCS C HMCIOJH30BAHHEM IPE3EHTAIM M MPOrPaMMHOTO OOecTeueHus
MYJIbTEMEIHNA IEMOHCTPAIUH;

Jl7is mpoBeieHre MPaKTUIECKUX 3aHITHM, CAMOCTOSATEIHHON PabOThl CTYIEHTOB UCTIOIB3YIOTCS MIPO-
rpaMMHOE OOecTieueHHe, MPUBEACHHBIC B TAOIHIIE /.
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Tabmuma 9 — HMudbopmarmoHHBIE TEXHOJOTHHM W MPOTpaMMHOE OOeCleueHHe ayIUTOPHBIX 3aHATUA W
CaMOCTOSITENIbHOI PabOTHI

IIporpamma / cucrema Caenenns o npaBe HCIOJIL30BAHUS Ne koM. kJj1accoB
(1MueH3us, 10r0BOP, CPOKH
HCIO0JIb30BAHUSA).

[TporpammHOe 0OecTIeYeHrEe KOMITBIOTEPOB:
Oneparrionnbie cuctembl: Windows 7; Aatusupycuoe [10: Eset Endpoint Security 5.0.

Oducuoe 110
Microsoft Office, Visio Jlunenm3ust  DreamSpark  Premium | 501/4, 502/4, 508/4, 509,602
MS PowerPoint Electronic Software Delivery (3 years)

Renewal o cyOsuiIeH3MOHHOMY JI0TO-
Bopy NeTr000083174 ot 12.04.2016r.

Cneunanbnoe 11O nas padorsl ¢ komnbrTepoMm Jun ¢ OB3

NVDA Becrnarao 501/4, 502/4, 508/4, 509/4,
602/4

DkpaHHas Jyma, 93KpaHHas | B cocTaBe omepanroHHON CHCTEMBI 501/4, 502/4, 508/4, 509/4,

KJIaBHATYpa 602/4

5.3 CoBpemenHble mnpodeccHoHATbHBIE 0a3bl JaHHBIX W HWH(OPMAIMOHHbIE
CIIPABOYHBIE CUCTEMBI.

1. Cucrema 6usnec-monenupoBanusi Business Studio: odunmansheiii caidt rpymnmsl komnaauid «Co-
BPEMEHHBIC TEXHOJIOTUH YIIPABICHHs». — DJIEKTPOH. JaH. - Pexxum mocryna: http://www.businessstudio.ru ,
CBOOOMHBIN. — 3arJI. ¢ 3KpaHa.

2. busHec-MHKUHUPUHTOBBIE TEXHOJIOTUU. YTpaBiIeHUYECKOE KOHCYIbTUPOBAHUE U O00ydeHHe: opu-
[UAJIBHBIN caliT poccuiickoi koHcanTuHroBou kommannu BUTEK. — Dnektpon. man. - Pexum gocryna:
http://www.betec.ru , ceoboaHBI. — 3arI. ¢ 9KpaHa.

6 Unble cBeleHusI U (MJIH) MaTePHAJIbI.

6.1 IlpuMepHbIe TeMBbI U BAPUAHTHI KOHTPOJIbHBIX PadoT

Bapuanr 1. Teopetnueckas yactb. [IpoGiiems! onieHkH 3¢ (HEeKTUBHOCTH OU3HEC-TIPOLIECCOB.

[IpakTyeckas 4yacTb. PEeMHXUHUPHHT OM3HEC-TIPOLIECCOB TOCTUHUYHOTO KOMILIEKCA.

Bapuanr 2. Teoperuueckast 4acTh. BiusHME JTUYHOCTHBIX KAa4eCTB MEHEKEepa Ha MPOIIECC PEUH-
KUHUPUHTA.

[IpakTuueckast yacTb. PEeMH)XUHUPUHT OU3HEC-TIPOLIECCOB TOCTUHUIIBI.

Bapmuanr 3. Teopernueckast yactb. Pucku B gestensHOCTH KOMIIaHUM Poccnn 1 ux BIMSIHUE Ha MPO-
€KThl pEeMH)KMHUPHHTA.

IIpakTryeckas 4acTb. PeMHXUHUPUHT OM3HEC-TIPOLIECCOB TYPareHTCTRA.

Bapuanr 4. Teopetnueckas yactb. OcoOOEHHOCTH PEMHKUHUPHUHTA HA MAJIBIX MPEIIPUATUSX.

IIpakTyeckas 4yacTb. PEeMHXUHUPHHT OM3HEC-TIPOLIECCOB CaHATOPHUSI.

Bapuanr 5. Teopetnueckas yactb. KpeaTUBHBIM MEHEI)KMEHT M pEUH)KMHUPUHT OM3HEca.

[IpakTryeckas 4acTb. PeMHXUHUPHHT OUM3HEC-TIPOLIECCOB TYpOa3bl.

Bapuanr 6. Teopetndeckas yactb. ConuaabHO-TICUXOJIOTHYECKUE OCHOBBI pa3paOOTKU yIpaBIICH-
YECKUX PEIIeHUH M0 PeMHKUHUPHHTY OU3HEC-TIPOIIECCOB.

[IpakTuueckast yacTh. PeMHXUHUPUHT OHM3HEC-TTPOLIECCOB TOCTUHUYHOTO KOMILJIEKCA.

Bapuant 7. Teopernueckas yactb. CpaBHUTENbHBIM aHaAMU3 (YHKIHMOHAIBHOIO U MPOIIECCHOTO
yIpaBIeHUS.

[IpakTuyeckas 4yacTb. PeMHXUHUPHHT OM3HEC-TIPOLIECCOB PECTOPaHa.

Bapuanr 8. Teopernueckas gactb. OcoOeHHOCTH pabOTHl KOMaH/bI MO pa3pabO0TKe MPOEKTa PEHH-
XKUHUPHHTA OU3HEC-TIPOLIECCOB.

[IpakTuueckast yacTb. PeMHXUHUPUHT OU3HEC-TIPOLIECCOB PUPMBI-TYpOIIEPATOPA.
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Bapuanr 9. Teopernueckas yactb. Onenka 3 ()EKTUBHOCTH YIPABJICHUECKUX PEIICHUN B MPOCKTE
PEHHKUHUPUHTA OU3HEC-TIPOLIECCOB.

IIpakTyeckas 4acTb. PEeMHKMHUPUHT OM3HEC-TIPOLIECCOB CAaHATOPUSI.

Bapuant 10. Teoperuueckas gactb. [IpoOaembl pa3BUTHS U PUMEHEHUs] pPeUMHXHUHUpPHHTA B Poc-
cuu.

[TpakTudeckast yacTh. PeMHXUHUPHHT OM3HEC-TIPOIIECCOB TYPOa3HI.

Bapuanr 11. Teoperuueckas yacth. [IpoOnembl pacnpenencHusi 00sS3aHHOCTEH MPU MPOBEACHUN
PEHHKUHUPUHTA OU3HEC-TIPOLIECCOB.

IIpakTryeckas 4actb. PenHKUHUPUHT OU3HEC-TIPOLIECCOB KOMITAHUM TOCTUHUIIBI.

Bapuant 12. Teoperuueckass yactb. lIpoueccHbIi MOAX0/ B YINPABICHUH: CYIIHOCTb, MPOOJIEMBI,
NIEPCIIEKTUBBI PA3BUTHS.

[IpakTryeckas 4actb. PenH)uHUPHHT OM3HEC-TIPOLIECCOB TOPTOBOM OpraHU3aIHH.

Bapuanr 13. Teopernueckas yacte. OCHOBHBIC MOAXOABI MPHU MPOBEACHUN PEUHKUHUPHHTA OM3-
HEC-IIPOLIECCOB.

IIpakTryeckas 4actb. PenHKHMHUPUHT OU3HEC-TIPOLIECCOB Kade.

Bapuanr 14. Teoperuueckas yactb. MonenupoBanue B npouecce PBII: cymHocTs, BUIbI, HHCTPY-
MEHTBI.

[TpakTuyeckas yacTb. PeMHKUHUPHHT OM3HEC-TIPOLIecCOB Kage ObICTPOro MUTAHUS.

Bapuanr 15. TeopeTnueckas 4acTh. PEMHXUHUPUHT 1 MIKOJIBI CTPATEruil pa3BUTHS KOMITaHUIA.

[IpakTryeckas 9acTb. PenH)HMHUPHHT OU3HEC-TIPOLIECCOB (PUPMBI-TYpOIIEpaTOpa.

Bapuant 16. Teoperuueckas vacte. Ponb TBOpuecTBa B Hpoliecce PEMHKMHUPHUHIA Ou3HecC-
IIPOLIECCOB.

[IpakTryeckas 4acTb. PenHKUHUPUHT OM3HEC-TIPOLIECCOB PECTOPAHHOIO OM3HECA.

Bapuant 17. Teopernueckas yactb. Ponb nH(GOPMAIMOHHBIX TEXHOJOTHHA B MPOLECCE PEHHKHHU-
puHra GU3HEC-IIPOLECCOB.

[IpakTuueckast yactb. PeMHKMHUPUHT OM3HEC-TPOIIECCOB KOMIIAHUM IO MTPOU3BOJICTBY CIIOPTUBHOMN
OJZIEXKIBI.

Bapuanr 18. Teopernueckas yacTb. PeMH)XXMHUPHUHI OM3HEC-TIPOLIECCOB B MHHOBALIMOHHOM Me-
HEJKMEHTE.

[IpakTnueckast yactb. PeMH)XMHUPUHT OU3HEC-TIPOLIECCOB KOMIIAHUU IO MPOU3BOJCTBY IPOJYKTOB
IIUTaHUS.

Bapuant 19. Teoperndeckas yactb. OCHOBHBIE TPOOJIEMBI B PeaIM3allii PEHHKUHUPUHTA OU3HEC-
IIPOLIECCOB.

[IpakTuueckast yactb. PEeMH)XKUHUPUHT OHU3HEC-TIPOLIECCOB KOMITAHUH IO NEPEBO3KaM.

Bapuant 20. Teopernueckas yactb. [IpoGiiembl BblA€TIEHUS U ONMCAHUS OM3HEC-TIPOLIECCOB B Opra-
HU3ALUY.

IIpakTHyeckas 4yacTb. PEeMHXUHUPHHT OU3HEC-TIPOLIECCOB TOCTHHHUIIBL.

Bapuant 21. Teoperuueckast yactb. COBpeMEHHbIE IPOTPaMMHbIE POAYKTHI MOJAEIUPOBAHUS OU3-
HEC-TIPOLIECCOB.

[IpakTuueckast yactb. PEeMH)XUHUPHUHT OU3HEC-TIPOLIECCOB CAaHATOPHUSI.

Bapuanr 22. Teopernueckas yacts. OCHOBHBIE H3MEHEHMS B I€ATENBHOCTH KoMIanuu nociue PBII.

[IpakTuueckast yacTb. PEeMH)XUHUPUHT OU3HEC-TIPOLIECCOB TOCTUHUIIBI.

Bapuant 23. Teoperuueckas yactb. [IpoGnemMsl BbIOOpa OM3HEC-TIPOLIECCOB, MMOABEPTAEMbIX PEUH-
KUHUPUHTY.

IIpakTryeckas 4yacTb. PEeMHXUHUPHHT OM3HEC-TIPOLIECCOB PECTOPaHA.

Bapuanr 24. Teopernyeckas dacTh. KOTHHUTHBHBIM MOAXOA NpH PEUMHKUHUPUHIE OH3HEC-
IIPOLIECCOB.

[IpakTuueckast yactb. PeMHXUHUPUHT OU3HEC-TIPOLIECCOB OPTaHM3aly c(hepbl TOCTENPUUMCTBA.

Bapuanr 25. Teopernueckas yactb. COBpeMEHHbIE TEXHOJIOTMH MEHEKMEHTA.

[IpakTuueckast yacTb. PeMHXUHUPUHT OHU3HEC-TIPOLIECCOB OPTaHU3alMK OOIECTBEHHOTO MUTAHUS.

6.2 IlpuMepHbIe BONPOCHI M 321aHUs / 3a1a4UM JIJI1 IPOMEKYTOUHOM aTTecTallun

Tembr 1,2,3. OcHOBHblE KOHLENIMU YIy4IIEHUs OW3HEC-TIPOLECCOB, PenMHXMHUPHUHT OuzHec-
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nporieccoB (PBII), [IpuaIMIBEI penHKKUHUPUHTA OU3HEC-TIPOIIECCOB

Bonpocwl no pazoeny oucyuniaunul 014 yCmHoz20 onpoca:

1. ITpuHuunsl kayectBa J.JleMnuHra.

2. Pa3BuTHE B3MIISIIOB HA yIIydIlleHHE OM3HEC-TIPOIIECCOB.

3. SlnoHckas mapaaurma yinydilieHus OU3HecC-IpOoIecCOB.

4. CoBpeMEHHBIE IMOAXO/bI K YITYUYIICHUIO OU3HEC-TIPOIIECCOB.

5. Crannaptsl kadectBa [SO-9000:2000

6. DKOHOMHUYECKHUE NPEANOChUIKY BOSHUKHOBEHUS PBII.

7. JlocTouHCTBa U HEJOCTATKU (DYHKIIMOHAIBLHOTO MOAX0/1a B YIIPABICHUH.

8. JIocTOMHCTBA M HEJIOCTATKH MTPOIIECCHOTO MOIX0/1a B YITPABICHUH.

9. CymHocTb, ienu u 3agayu PBII.

10. CymiHOCTh MPUHIIAIIA «BEPTHKATBHOE CxKATHE mpoiieccay. OxKugaeMbple pe3yabTaThl peau3allii.
[TpuBectu npumep.

11. CyniHOCTh TIPHHIIAIIA «TOPU30HTAIBHOE CKaTHe mmpoieccay. OxXumgaeMble pe3yabTaThl peaan3a-
uuu. [IpuBectu npumep.

12. CyniHOCTh IPHHIIUIIA «paciapaieIeHHOCTh Tporieccay. OxugaemMbie pe3yabTaThl peaTnu3aliiu.
[TpuBectu npumep.

13. CynIHOCTh MPUHIUIA «yTIOJTHOMOYCHHBIH MEHEDKep — €IUHas TOYKAa KOHTAaKTa C KIHMCHTOM.
OxwunaeMble pe3ynbraThl peanuszanuu. [Ipusectu nmpumep.

14. CyniHOCTh TPUHIUIIA «IIEHTPATH30BAaHHO-ICIICHTPAIIM30BAHHBIN MOAX01». OXKUIaeMbIe Pe3yIib-
TaThl peanuzauuu. [IpuBectu mpumep.

Tema 4. O0BEKT peUHKKUHUPUHTA OU3HEC-TIPOLIECCOB

3aoanue kKonmpobHoll padomol: BBIICIUTH OCHOBHBIC, BCIOMOTATEIILHBIC U YIIPABJICHYECKHUE MTPO-
IIECCHI TICPBOTO YPOBHS B OPTaHM3AIMIX PAa3IMYHON OTpaciieBOi MpuHAIC)KHOCTH. O0IIIee Yucio mporec-
coB 15-20.

Tema 5. TexHomorusl peUHKUHUPHUHTA OU3HEC-TIPOLIECCOB

BeinonHeHne KOMIIEKCHOTO CUTYAllMOHHOTO 33aJJaHHs Ha MpUMepe NPeANpHsITUI pa3inndHoil oTpac-
JIEBOW MPUHAJICKHOCTH.

Tunosasa Komniexkcnasa 3aoaua:

Onucars 3tansl nposeneHus Pl Ha npuMepe KOHKpeTHOW OpraHU3aliy 110 CIEAYIOLIEH cXeMe:

1. Unentuduxanus npobieMHoi obnactu:

* Onucanue (GUpPMBbL: MUCCHUS U LIETH, IPEAOCTaBISIEMbIE YCIYTH, TAPTHEPHI.

* KittoueBble ¢akTopsl ycnexa (KadecTBO, Li€Ha, M3/EP’KKH, OPHEHTAIMsl Ha KIMEeHTa, CPOKH, I0-
CTYITHOCTb, YPOBEHb OOCITYKMBaHUs U T.I. — BCEro 7-8 GpakTopoB).

* Boeigenuts 10-15 ykpynHEHHBIX OM3HEC-TIPOLIECCOB OpraHU3alMU C UX pa3/JelieHueM Ha OCHOBHBIE,
BCIIOMOTaTeJIbHbIE U yIIPaBIEHUECKHUE.

* [IpopankupoBaTh OM3HEC-TIPOIIECCHl MO CTEMEHUM Ba)KHOCTU: OLEHKA MO KIIOUEBBIM (haKTopam
ycnexa o 10 OamibHOI 1IKane, pacueT UHTETPUPOBAHHOMN OLIEHKH, ycTaHOBJIeHHEe npuopurera g PBIT (B
BH/JIC TAOJIHIIBI).

* Onucanyue BO3MOXHBIX CIIEHAPUEB PA3BUTHUS OpraHU3alMK: TOSBJIEHUE HOBBIX TEXHOJIOTUH, pecyp-
COB, U3MEHEHHE NTOBEICHUS KIIMEHTOB, IaPTHEPOB, KOHKYPEHTOB.

2. O6paTHBIN peuHXUHUPHUHT — onucaHue npuoputetHoro s PBIT Gusnec-nporiecca «kak ecTby.

3. IlpssMoii MHXXMHUPHUHT — CHOPMYIHUPOBATH MPEATOKEHUS MO PEUHKUHUPHHTY HCCIEAYEMOIo
npoiiecca («KakK JIOJKHO OBITHY).

4. BoIBOABI:

» Kakue ycoBepiieHCcTBOBaHUS Ipolecca MoBbICUIN 3P (EKTUBHOCTh OU3HECA U HACKOJIBbKO? (B Iie-
JIOM U IO OTZIETIbHBIM OIIEpaLUsIM).

* [lepcnexkTrBHBIE HampasiieHHs pa3BuThs npoekra PBII B nccnenyemon opranmsannu. Kakas mo-
XKeT ObITh UealibHast MOJIeNb OM3Hec-Tpoliecca.

Tema 6. Metonomorust PBI1
Tunoewie 3aoauu:
1. TlocTpouTh cxemy BHEUIHEN cpenbl mpoliecca (110 BapuaHTaMm).
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2. IToctpouTts rpaduku nHGOPMAITMOHHBIX TTOTOKOB pa3inuHbiX ypoBHel (BI1 mo BapuanTam).

3. [loctpouTth cxembl anroputMoB 6usHec-miporieccos (BII o BapuanTam).

4. TToctpouTh (HyHKIMOHATBEHYIO MOENb Ou3Hec-nporiecca (bIT mo BapuanTam).

5. [loctpouTh (yHKIMOHATIBHBIE MOJETH OM3HEC-TIPOLIECCOB B paMKax oOpaTHoro u mpsimoro PBIT

(o BapuaHTaMm).

6. [IpoBecTn cTonMOCTHOW aHamM3 GYHKIMI HAa IpUMepe KOHKPETHOro mnpouecca. COCTaBUTh OTYET.
7. IToctpouth 00BEKTHYIO MOJIENb Ou3Hec-miporecca (bI1 mo BapuanTam).

8. [loctpouth 006BekTHYIO Mosenu BIT B pamkax obparnoro u npsimoro PBII (o Bapuantam).

9. [ToctpouTs AHarpammy mnocieaoBaTebHOCTH TpaH3akiui (TSD).

10. ITocTpouts auarpammy cTpykTypbl 00bekToB (OSD).

11. TloctpouTs auarpammy B3aumojieicTBUs 00beKTOB (OID).

Tewma 7. Undopmanmonusie Texuonoruu B PBIT
Ilepeuens 60onpocos K Konnokeuymy:

1. Posib nH(MDOPMAIIMOHHBIX TEXHOJOTUHN B pEUHKUHUPUHTE OH3HEcA.
2. [IporpaMmMHbIe TPOAYKTHI YIIPABICHUS TPEAIPUATHEM.
3. Biiusiaue nH(GOpMAaIMOHHBIX TEXHOJIOTHI Ha OPraHU3aIMOHHYIO CTPYKTYPY MPEATIPUSITHS.
4. Bnustnue nH()OpPMalIMOHHBIX TEXHOJIOTUN HA OPraHU3alni0 OU3HEC-TIPOIIECCOB.
5. Biiustaue nH(OpMaIMOHHBIX TEXHOJIOTHI Ha OpTraHU3aIUI0 YIIPABICHHUS.
6. Biusaue nuhopMallmOHHBIX TEXHOJIOTHI Ha MEXKOPTaHU3aIIMOHHOE B3aMO/ICIICTBHE.
7. DNeKTpOHHAsT KOMMEPIUS U HUHTEPHET-MapKETHHT.
8. [Ipumepsl npuMeHeHus: THOPMAITMOHHBIX TEXHOJIOTHI B pEMH)KUHUPUHTE OM3HEC-TIPOIIECCOB.

Ta6muua 10 - IIpumepHbie TEOpETHYECKHE BOIIPOCHI U MPAKTHUECKUE 3a/IaHUS K 9K3aMEHY

Pa3nennl 1 TEMBI

HpI/IMele)Ie TEOPETUIECKHUE BOIIPOCHI

IIpumepHBbIe MpaKkTHYeCKHe
3aiaHus

OCHOBHBIE KOHIIEIIUA
yITydIeHust Ou3Hec-
MPOIIECCOB

[IpoueccHblii MOAXOA B YIOPABICHHUM: CYLI-
HOCTb, JOCTOMHCTBA M HEIOCTaTKH.

PazBuTHe B3rNAOOB Ha YyiydlleHue OW3HecC-
IIPOLIECCOB.

SnoHckass mapagurma yiydlleHus Ou3Hec-
IIPOLIECCOB.

IIpoBecTu CpaBHUTENBHBIA aHAIHU3
MIPOLECCHOTO U (PYHKUHOHAIBHOTO
MOJIXOJIOB K YIPABJICHUIO OpraHu3a-
uen

PenmxunupuHr Ou3HEC-
nporeccos (PBII)

Kopuu peunxuHupuHTa OU3HEC-TIPOLIECCOB
(PBII).

DKOHOMHYECKHE TPEANOCHIIKA BO3HHUKHOBE-
aus PBII.

CymHocTts, 1ienu u 3agaun PBIT.

Kirouessle cnosa PBII.

Ocuosuble npuHImns! PHIT.

B kakmx cuTyanmsx MOAXOAWT PEHHKUHU-
PUHT.

ITocTponTh NPHUHLMIIHAIBHYIO CXe€-
My CeTH OM3HEC-TIPOIECCOB OpraHu-
3ai  chepbl TOCTCIPUUMCTBA |
OOIIIECTBEHHOTO ITUTAHMUSL.

IIpunnune PI1b

CylIHOCTh NMPUHIUIIA «BEPTUKAIBHOE CHKATHE
nporieccay. OXugaeMble pe3yNbTaThl peaju-
3aIlUH.

CylIHOCTh NPUHLMIA «TOPU30HTAJIBHOE CHKa-
THe Tporeccay. OxumaeMble pe3yabTaThl pea-
JIM3alliH.

CylHOCTh MPUHLHUIA «PACTAPATIIEIECHHOCTD
npouecca». OxugaeMble pe3ylbTaThl peaiu-
3aInH.

CyluIHOCTh MPUHIMNA «YIOJTHOMOYEHHBIA Me-
HEJDKEp — €IHMHas TOYKAa KOHTaKTa C KJIMEH-
ToM». OXKUTaeMBbIe PE3YIIbTATHI PEATH3AIIHH.
CyIrHOCTh  TIPUHIWIA  «IICHTPATHN30BaHHO-
JIELEHTpaAIU30BaHHbIA oaxomy. OxujnaeMble
pe3yJIbTaThl peaau3alyuu.

N3menenus B komnanuu 1mocie PBII

[IpuBecTn npakTUYEeCKHE NPUMEPHI
peanu3anuu npuHUUnos PBIIL.

14




Pa3nennl U TeMbl

IIpuMepHbIe TEOpeTHYECKHE BOMPOCHI

IpumepHbIe NpaKkTHYECKHE
3aIaHusl

OOBEeKT peHHKHUHUPUHT
OU3HEC-TIPOLIECCOB

Busznec-nponecc: MOHATHE W OTIUYUTEIBHBIC
XapaKTEePUCTHKH.

Krnaccudukaruss Ou3HEC-TIPOIIECCOB OpraHu-
3allHH.

OCHOBHBIC TIPaBWJIA BBIICICHHS IIPOIECCOB B
OpTaHW3aIlHiH.

AnMa3Hasi MOJIENIb CHUCTEMBI YNPABICHUS Op-
TaHWA3aIICeH.

Beigenute  10-15  yKpynHEHHBIX
OU3HEeC-IIPOLIECCOB OpraHu3alnuu
chepsl TOCTENPUUMCTBA M 0O0IIe-
CTBEHHOTO NHTaHUSA C UX pasjene-
HUEM Ha OCHOBHBIE, BCIIOMOIaTellb-
HBIE U YIIPaBJIEHUYECKHE.

TexHOMOTHS PENHKUHUPHH-

ra 6I/ISHGC-HpOHCCCOB

OO0mmas xapakTepUCTUKA 3TaloB IPOBEICHUS
PEUHKUHUPHUHTA OU3HEC-TTPOIIECCOB.
Conepxanne atama «Mnearndukarus ousHec-
MIPOIIECCOBY.

ConepxaHue, METOABI U MHCTPYMEHTBI dTara
«OOpaTHBIN peNHKUHAPHHT.

Conepxaane odrama «lIpsMol  peHHXUHU-
PUHD».

Conepxanue stana «Pa3paboTka mpoekra 1o
PBII».

Y4acTHUKH MPOEKTa MO PEUHKUHUPUHTY OH3-
HEC-TIPOIIECCOB.

OCHOBHBIE KpPHUTEPHH BBIOOpa MPOIECCOB IS

CocTaBUTh IJIaH peaau3aluu Mpo-
exra PBII Ha npumMepe opranuzanuu
chepsl TOCTENPUUMCTBA H OOIIIe-
CTBEHHOT'O ITUTAHHS.

PEHHKUHUPHHTA.

Merononorust PBII Merononorus MOJIEIUPOBAHUS omsnec- | [locTpouth cxemy BHEWIHEW cpelibl
MIPOIIECCOB. mpoiiecca (110 BapuaHTam).
IIporpaMMHBIE  TIPOAYKTBI  MOJEIHPOBAHUS

omsnec-nporieccoB (BPwin, ARIS, Business
Studio).

Co3nanue KapThl Iporecca

OCHOBHBIE TIOJXOJ(BI K OTOOPAKEHUIO MOJICITH
Om3HEec-TIporecca.

CTpYKTYpHBIM aHaIU3 OU3HEC-TIPOIECCOB, BH-
JIbl KapT MPOILIECCOB.

Onpenenuts BHABI KapT OW3Hec-
MPOLIECCOB 10 TPEIOCTABICHHBIM
pUCyHKaM

(I)YHKLII/IOHaJ'H:HOG MOACIN-
POBaHUC 6H3HeC-Hp0L{60€OB

OcHOBHbBIE MIPUHIUAIIBI q)YHKI_II/IOHaJ'ILHOFO MO-
ACJIIMPOBAHUSA 6I/I3H€C-HpOI_IQCCOB

[locTpouth (QyHKIMOHATBHYIO MO-
JieJIb 33/1aHHOT0 OM3Hec-Tpouecca

CTOMMOCTHOM aHaIu3
hyHKIM

ConepkaHue CTOMMOCTHOTO aHaju3a (GyHKINH

O0ne

OPUECHTUPOBAHHOE MOJICITHU-
poBaHue OM3HEC-TIPOIECCOB

KTHO-

OcHOBHbBIE TIPUHIMITBI 00BEKTHO-
OpPUCHTUPOBAHHOTO MOJICIIUPOBaHUS OW3HEC-
POIIECCOB

IMocTpoutsb 00BEKTHO-
OPHEHTHUPOBAHHYIO MOJIEIb 3aJaH-
HOro OU3HEeCc-TpoIecca

HMmuTannoHHOE MOJIETUPO-
BaHWe OM3HEC-TIPOIIECCOB Ha

OCHOBE€ HCIIOJIb30BaHUA

TITIIT

CYHIHOCTI) UMUTAOUOHHOC MOACIUPOBAHUA
6I/I3H€C-Hp0LIQCCOB

HOCTpOI/ITB AJITOPUTM  BBITIIOJTHCHUA
6I/I3HGC-Hp0LI€CC8.

UndopmanmoHHbIe TEXHO-

soruu B PBI1

Ponp nHGOPMALMOHHBIX TEXHOJIOTUH B PEUH-
JKUHUPHUHT€ OM3HEeC-TIpoLeccoB (cTapble U HO-
BbI€ NPaBUIIA).

XapakTepHble  OCOOCHHOCTH
MH(POPMALMOHHBIX TEXHOJIOTHH.
BnusiHne WHGOPMAIMOHHBIX TEXHOJOTHH Ha
OpPraHU3ALMOHHYI0 CTPYKTYPY IPEIITPUATHS.
BnusiHne MH(MOPMALMOHHBIX TEXHOJOTMH Ha
OpraHu3alui0 OM3HEC-TIPOLIECCOB.

BnusiHne WHGOPMAIMOHHBIX TEXHOJOTHH Ha
OpraHU3ALMIO YIIPABICHUS.

BnusiHne vHGOPMALMOHHBIX TEXHOJOTMH Ha
MEKOPraHU3allHOHHOE B3aUMOJICUCTBHUE.

COBpPEMEHHBIX

[MokazaTp BiMsiHHE WH(POPMALUOH-
HBIX TEXHOJIOTHH Ha OPTaHM3aIHIO
OM3HEC-TIPOIIECCOB HAa KOHKPETHOM
npuMepe KOMITaHUHM cgepbl rocre-
MPUUMCTBA ¥ OOIIECTBEHHOI'O MHTa-
HHUSL
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Pa3nennl U TeMbl

IIpuMepHbIe TEOpeTHYECKHE BOMPOCHI

IpumepHbIe NpaKkTHYECKHE
3aIaHusl

[TporpaMMHBIE MPOAYKTHI YNpaBICHHUS HpEI-
IPUSTHEM.

CocraBurenb:

10. H. Couna-Kyrtumiea, 3aB. kad. 5)KOHOMUKHU H yIIPaBICHUS, K.3.H.,

JIOLIEHT

(Pamunua, unuyuanol u 0ondcHocms npenodasamens (ei))
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