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1 eab TUCHUNINHBI
B pe3ynbrare OCBOCHMS JAaHHOW MUCIUIUIMHBI Y OOYYaroIIerocs MOJDKHBI OBITH  CHOPMHPOBAHBI
KOMITETCHIIMH OCHOBHOI TNpo(deccHoHanbHOW 00pa3oBaTeNbHOW IMporpaMmbl  OakanaBpuara  (manee -

OI1OI1): OITK-2.

CopepxaHyie KOMIIETEHIIUH KaK MIaHUPYEMbIX Pe3yJIbTaTOB 00YUYEHHS 1O AUCHUILINHE CM. Ta0auis! 1

1.1 ®opmMupyembie KOMIIETEHINH
Ta6muma 1 - Dopmupyemble TUCITUTIIIMHON KOMIETEHITUN

Kareropuss obmenpodeccuo- Kon u wnammeHoBaHue HaumenoBanue uHIuKaTOpa
HaJbHOH W mpodeccCHoHaIbHOM | obmenpodeccuoHanTbHON JTOCTIDKeHHsT  oOmenpodeccro-
KOMIIETCHITHH KOMIIETCHITHH HATBHON KOMIIETCHIIUN

O6menpodeccrnonampHas VYnpasnenue OIIK-2 Cnocoben oOecneunBarh

BBITIOJTHEHWE OCHOBHBIX (DYHKIIHUN
YIOpaBJIeHHUS TOAPA3ICICHUSIMH Op-
raHu3aluil cepsl TOCTEPUUMCTBA
1 00IIECTBEHHOT' O MUTaHUS

1.2 AnauKkaTopbl J0CTUKEHUSA KOMIIeTeH U

Tabmuma 2 —MHauKaTopsl JOCTHKEHUS KOMIIETEHIIUH, OPMUPYEMBIC AUCIUILTAHOM

Kong u HasBa-

I/IH,Z[I/IKaTOpBI JOCTHXXCHUA KOMIIC-

JIMCUMIUTMHBL ¥ TIPaKTUKH, (op-

Hue koMmrereHimu | teHiuu mo OITOIT Mupyromue komnereHuo no OITOIT
OIIK-2 Coo- OIIK-2.1. OnpenensieT Uenu u 3a- K.M.04.01 BBenenue B WHIY-

cobeH oOecreud- | 1aud  YNpaBIEHUS CTPYKTYPHBIMHU | CTPHIO TOCTEIPUIMCTBA

BaTh BBINIOJHEHHUE | MOAPA3CICHUSIMUA OpraHu3anuil cde- K.M.04.04 OcHOBBI mpennpuHu-

OCHOBHBIX  (DYHK- | pBI TOCTETIPUMMCTBA U OOIIECTBEHHO- | MAaTEILCKON EATEIBHOCTH

LIUHA  yIpaBJi€HMs | TO MUTAHUS. K.M.04.05 VYmpaBnenue uenose-

MoJIpa3ieJICHUSIMU OIIK-2.2Mcionb3yeT OCHOBHBIE | YECKUMH PECypcamu

opranuzanuii cde- | METOIBl M TPHUEMBI IUIAHUPOBAHMS, K.M.05.01 TexHonoruu u opra-

pBl  TOCTETIPHMM- | OPTAHU3ALUH, KOOPAWHAIMU ¥ KOH- | HU3AIMSA TOCTUHUYHOM JeATeIbHOCTH

CTBa U OOILLECTBEH-
HOTO IUTAHUSA

TPOJISL JIEATEIILHOCTH MOpa3IeIeHUui
opraHuzaiiii cepsl rOCTENPUUMCTBA
U OOLLIECTBEHHOI'O IIUTAHUS.

K.M.05.02 TexHonoruu u opra-
HU3aIMsl  OOINECTBEHHOTO  ITHTaHUS
TOCTUHUYHOTO KOMILIEKCa

K.M.05.04 TocTuHUYHBIHA
HEPKMEHT

K.M.05.06 [IpoekTtupoBanue roc-
TUHUYHOHN JEATeTbHOCTU

K.M.09.01¥) OsnakomureabHas
NPaKTHUKA

K.M.09.02{I) OpranuzannoHHO-
yIpaBleHYECKasl MPaKTUKA

K.M.10 l'ocynapcTBeHHast UTOTO-
Bas aTTecTalus

K.M.10.01(1) Beimosnnenue u 3a-
[IMTA BBITYCKHOW KBATH(DUKAITMOHHOMN
paboTsl
paboThl

MeE-




1.33nanust, ymenusi, HaBbIkH (3YB) no aucuuuInHe

Tabmuma 3 —3HaHus, yMeHUs, HaBBIKH, POpMUPYEMbIe UCITUTUTHHOM

Kon m NHaukaTopel TOCTUKEHHUST KOMITE- 3uanus, ymenus, HaBeiku (3YB), dop-
Ha3BaHHE TEHIUH, 3aKPEIUICHHBIE 33 NUCIUIUIA- | MUPYEMBbIC TUCIUILINHON
KOMIIETCH- | HOU
07041

OIIK-2 OIIK-2.1. Onpenensier 1enu u 3a- 3HaTh. OCHOBHBIC (DYHKIIMU yIIpaBiie-
CriocobeH | mauum  ympaBieHHs  CTPYKTYPHBIMH | HUSL TOApA3JeNieHU opraHu3aiuii cdepsl
oOecrieun- MOApa3ACICHUsIMU OpraHu3anuii ce- | TOCTeNPUUMCTBA W OOIIECTBEHHOTO IHTa-
BaTh  BBI- | pbl TOCTENPUUMCTBA U OOIIECTBEHHO- | HHUS.
MOJIHEHUE ro MUTaHUS. YMeTh: ompenenath LeMM U 3aJadu
OCHOBHBIX OIIK-2.2/cions3yeT OCHOBHBIC | YIIPABIEHUS CTPYKTYPHBIMH TOpa3IeIeHH-
byHKIMII METOJIbl W TpPHUEMbl IUJIAHUPOBAHUS, | IMU OpraHu3anuii chepbl rOCTENPUUMCTBA
yIpaBIeHUs] | OpraHU3aliK, KOOPAWHAIIMM W KOH- | M OOIIECTBEHHOTO MUTAHUS.
nojapaszie- | TpoJyig JAEATEIbHOCTU MOApa3/eiIeHH Bnanerp:  OCHOBHBIMH METOJAMHU H
TICHUSIMU opraHmu3anuii cepbl rOCTEIPUUMCTBA | MPUEMaMu  [JIAHUPOBAHUS, OpraHU3aIUH,
OpraHusa- 1 OOIIIECTBEHHOT'O TUTAHMUS. KOOpJIUHAIIMM M KOHTPOJISL JAEATeIbHOCTU
it chepsl NoJIpa3/ielieHnii opranu3anuii cepsl rocre-
rocTenpu- MPUUMCTBA U OOLIECTBEHHOT'O MUTAHUS.
UMCTBA U
o01e-
CTBEHHOT'O
MUTaHUS

2 O0béM M TPYI0EMKOCTH JUCHUILUIMHBI MO BHJAAM Y4YeOHBIX 3aHSITHHM.

DopMbI NIPOMEKYTOYHOU ATTECTANUU

Tabmuna 4 —O0beM U TPYAOEMKOCTh JUCIUILINHBI TI0 BUIaM YYEOHBIX 3aHITHIA

OOmast TpyJOEMKOCTh | BHJIbI Y4€OHON pabOTHI MO AMC-

LUIUTMHE, TPOBOAUMBIE B pa3HbIX (hopmax

O0BéM yacoB o Gpopmam o0y-
YeHHS

810]0) 300

1 O6miast TpyA0€MKOCTh AUCITUTUTHHBI

288

2 KoHrakTHast paboTta 0OydYaroumuxcsi ¢ IMpernojiaBareiieM

(mo Bugam yueOHbIX 3aHATHIT) (BCero)

37

AymutopHas pabora (Bcero):

37

B TOM YHUCJIC.

JIEKI[AHA

16

MPAKTUYCCKUC 3aHATHUS, CCMUHAPBI

18

MPAKTUKYMBbI

nabopaTopHbIE paOOTHI

B UHTEPAKTHBHOU (hopme

B DJICKTPOHHOU (hopme

BHueaynuTtopHas pabora (Bcero):

B TOM YHCIIe, MHAWBHUAyaJdbHas paboTa oOydaromuxcs c

npenoaaBaTcjicMm

MOJIrOTOBKA KypCOBOM paboTHI /KOHTaKTHAs padoTal

rpynnoBasd, "HAWBUAYaJIbHAA KOHCYJIbTAllUd U MHBIC BUABI

1 o
Yacwl, svioenennvie 8 YI1 na kypcosoe npoexmuposatue 6 konmaxmuotu gpopme (3 waca)

4




. O0BéM yacos 1o hopmam 00y-
OO0mas TpyI0EeMKOCTh | BUJIBI yu4eOHOU pabOThI MO AwHC- bop y

YEHUS
[UTUTHHE, TTPOBOJIMMEIE B pa3HBIX (hopmax 000 300
y4eOHOU JIESITENIbHOCTH, MPEeayCMaTPUBAIONINE TPYIIOBYIO
WM WHAWBHUYaTbHYIO paboTy 0OydYaroImuXxcsi ¢ ImpernoaaBare-
JIeM)
TBOpUYecKas pabora (3cce)
3 CamocrositenpHast pabora o0ydaromuxcs (Bcero) 238
4 TTpoMexyTOUHAs aTTECTAIUS 00yJarOIIerocs —
-3a4eT C OLIEHKOMI 4
-3K3aMEH 9
3 YueOHO-TeMAaTHYECKHH IJIaH U CoaCpPKaHUuEC JUCHMUIIIMHDI
3.1 YyeOHO-TeMaTHYeCKMH TJIAH
Tabmuma 5.1 -Y4yeOHOo-TeMaTHYECKUi IJ1aH 3a09HON (OpMBI O0YICHHS
Oo6mast Bubl y4eOHbIX 3aHATHI, BKJIIOYAs CAMOCTOSI-
Tema TPYAO- | TEJIbHYIO paGoTy 00y4YalIuXcsi U TpyAoeM- | DopMbI TEKYLIEro KOH-
= JAUCHUIIINHBI €MKOCTh KOCTb TPOJId YCI€eBA€eMOCTH
Z = (uacax) (B yacax)
ayIMTOPHbIE €aMoCTOs-
y4eOHbIe 3aHATUSI TeJIbHASA pa-
Beero | Jexumm | cemmmappi, |00Ta 00yua-
npakTHyeckue | FOIIHXCH
3aHATHS
1. | Oprammzanus u ympasie- | 22 2 2 18 TectupoBanue
HUE TOCTUHUYHOW Jes-
TEJBHOCTBIO
2. | @yskuum ymnpaBneHus B | 22 2 2 18 Pemenue xelicos
TOCTHHUYHOW JEATeNbHO-
CTH
3. | Meroapr ympaenenuss B | 20 2 18 TectupoBanue. perie-
TOCTHHUYHOW JEATENbHO- HHUE KEeHCOB
CTH
4. | Yaopasienue mpoiieccaMu | 26 2 2 22 Koutponbnas  pabora,
TpyAa ¥ TPOCKTUPOBAHHE pelieHre KeificoB
OpPTraHU3aIMOHHBIX CTPYK-
Typ
5. | YopaBnenue  dyenopeue- | 36 2 2 32 TectupoBanue, perie-
CKUMH pecypcamMH TOCTHU- HHUE KEHCOB.
HUYHOTO TIPEATPHUSITHS BeimonHeHne KypcoBoit
paboTHI
6 VYupaeneHueckue petieHus | 29 1 28 CooO01iieHre, pelreHue
KeiicoB
BrinonHenne KypcoBoi
paboTHI
7 Menemxep u ero poias B | 30 2 1 26 Petienue keiicos.
MpoIiecce yIpaBIcHUs BeimonHeHne KypcoBoit
paboThI
8 WHHOBaIMOHHBIH Mme- | 30 2 2 26 Pemrenue kelico, Te-
HE/DKMEHT W YIpaBICHUE CTHPOBaHUE.
JKM3HCHHBIM I[HKJIOM TOC- BeimonHeHne KypcoBoit
THHUYHOTO NMPOJYKTa paboThI
9. | Puck-menemxkment u 3¢- | 30 2 2 26 Pemienne  keicoB,




OO0masi Buabl y4eOHBIX 3aHATHI, BKJIIOYAas CAMOCTOS-
Tema TPYAO- | TeJbHYIO padoTy o0y4aromuxcs ¥ TpyaoemM- | DopMbl TeKylero KoH-
= AVCHUTITUHBI EéMKOCTH KOCTh TPOJIS yCIIEBAEMOCTH
Z = (uacax) (B yacax)
ayIUTOpPHbIE caMoCTOsA-
yueOHbIe 3aHATUS TeJIbHAadA pa-
BCEro | JeKUUH | CEeMHHAPHI, 6oTa 06y1a-
NMpaKTH4YecKHue omuxcst
3aHATHA
(heKTUBHOCTD aHTUKPU- TECTUPOBAHUE
3UCHOTO MEHEI)KMEHTa B
TOCTUHUYHON JEsTeNbHO-
CTH
10 | Yopaenenue mnpoekrom B | 30 2 2 26 3amuTa KypcoBoi pabo-
TOCTUHUYHON JesTeNbHO- TbI
CTH
IIpome:xxyTouHass  arre-
cTanu:
-3aueT ¢ ormenkoit (5 ce-
MecTp) 4
-9k3ameH (6 cemectp) 9
Hroro 288 16 18 238

3.2.Conep:kanue 3aHATHI 0 BUAaM Y4eOHO# padoThI

Ta6mmma 6 —Copeprxanue JUCITUTIIMHBI

HaumeHnoBaHue TeMbl (pa3iena)
AU CIUILINHBI

Conepxanue

Tema 1. Opranusanus U ynpabjieHUE TOCTUHUYHON JESTEIBHOCTHIO

Cooepoicanue 1eKyuoHH020 Kypca

Cucrema opraHu3alii M yIrpasiie-
HHUSI B TOCTHHHYHOM JACATCIbHOCTHU

CoBpeMEHHBI MEHEDKMEHT KakK OCHOBa 3((PEKTHBHOTO XO3si-
CTBOBaHHA B YCJIOBUAX PbIHKA. OCOGGHHOCTI/I MCHEIKMCHTA Ha
NPEINPUATHIX MEHEDKMEHTa TOCTHHHYHOTO Om3Heca. Cucrtema
OpraHu3an B rocTuHUYHOM OusHece. CTpyKTypa yrpaBiieHUs
TOCTHHUYHBIM OM3HECOM. YPOBHU YIPABJICHHS OPTaHU3aIUCH.

Tema npakmu4eCcKozco 3aHAmus

Opranmzanust pabOTHl U yNpaB-

Oco0OeHHOCTH TEOpUU MPAKTHKH MEHEKMEHTa B pa3IU4HbIX

JIEHUsI TOCTUHUYHBIM TMpEANpHsi- | CTPaHaX.
THEM CpaBHeHne Mojene MeHemKkMeHTa. (OcoOeHHOCTH CTHIII
MEHEI)KMEHTA B 3aBUCHUMOCTH OT CTPAaHbl JEATEIbHOCTH
KOMITaHUH
OcobeHHocTH M MPOoOJIeMBbl MEHEPKMEHTa B COBpeMeHHOM Poc-
CHH.
OOBEKTUBHBIC TPYAHOCTHU PA3BUTHS POCCHIICKOTO MEHEKMEHTA.
Tema 2. @yHkuuu ynpasJjieHusl B TOCTHHHYHOM Ou3Hece

CoOeporcanue 1eKyuonHo20 Kypca

OyHKIMK YOpaBICHUS. MOHATHE U
coJiep)KaHue.

Xapaktepuctruka o0mmx QpyHKIuid MeHexMenTa. OyHKIUS Mpo-
THO3MPOBaHMUS W IUIaHHpoBaHus. OpraHu3anuoHHas (QYHKIUS
(pykoBoACTBO W KoopauHamus).  MotTuBaims Kak (QYHKIHS

ynpasieHuss. DyHKuuUsA ydera U KOHTPOJIS. OpraHusaius KOHTPOJIS
KauyeCTBa NOCTMHUYHBIX YCIIYI; BUJbl MOTHBALIMK U METOJbl CTUMYJIMPOBAHUS
TIE€pCoHasIa TOCTUHUYIHOTO IPCATIPUATHA.




HaumeHnoBaHue TeMbl (pa3iena)

Conep:xkanue
n/n JUCHMILINHBI
Tema npakmuuecko2o 3aHAmMuUs
4 Opranuzanus KOHTPOJS 3a Jesi- | 3HaueHHe KOHTPOJS Kak (yHKUMHU ynpaieHus. OCHOBHBIE 3Je-
TEJIBHOCTBIO MOJYMHEHHBIX HA | MEHThl TEXHOJIOTUM KOHTPOJIS. BBIOOP KOHLEMIMHM, HOPMBI KOH-
OPEANpUSATHIX CEpBHCAa TrocTe- | Tpossi, 00beMa 1 00JacTH, METOAOB U LeNX KOHTPOJIs. [IpuHIMIIE!
IPUUMCTBA U BUJBl KOHTPOJA. DTanbl KOHTPoJs. KOHTPOIIMHI Kak cOBpe-
MEHHas pa3HOBUIHOCTb KOHTPOJIS.
Penienue Kencos.
Tema 3. MeToabl ynpasJjieHHsl B TOCTHHHYHOM OU3Hece
Tema npakmuuecko20 3aHAMus
5 | Texnomnorus BbeIOOpa  METOOB Opranuzanus, periaMeHTanus, MOTUBALUs U KOHTPOJIb pado-

(IPpaBJICHUA B OpraHu3aln

TBI IOJYUHEHHBIX. Pellienye KelicoB

Tema 4. YnpasiieHue npoueccaM TPy/Aa U MPOEKTHPOBAHHE OPTraHU3AIMOHHBIX CTPYKTYP

Cooeporcaniie 1eKYUOHH020 Kypca

6 OpranuzanuoHHas cTpykTypa | [loHsiTHE CTPYKTYpBHI yNpaBieHHs TOCTUHUYHBIM MPEATPUATHEM.
TOCTUHUYHOTO MPEITPUATHUS DNEeMEHThl CTPYKTYpbl YIpaBJiCHUS: 3BEHbS, YPOBHH, T'OPU30H-
TaJbHbIE U BEpTUKAIbHBIE CBA3M. [IpoekTHpoBaHHE OpraHu3alu-
OHHBIX CTPYKTYp. DYHKIHMOHANbHAs CTPYKTypa TOCTUHUYHOIO
npennpusaTus. GakTopbl, BAUAIONIME HA KOHKPETHYIO CTPYKTYPY
yopaBieHusi. Buabl oOpraHu3allMOHHBIX CTPYKTYp YIpaBIEHUS
CEpBUCHBIM MPEANPUATHEM. UX XapaKTEpUCTUKA, MPEUMYILECTBa
Y HEJJOCTATKHU.
Tema npaxmuyeckux 3aHamutl
7 AHamM3 W MPOCKTUPOBAHUE Op- Pa3paboTka JOJKHOCTHBIX WHCTPYKIIMH, MOJIOXKCHHUH O CIyK0aX W OTHENax.
raHM3aIMOHHBIX crpykryp | Opransanuu paboTsl B GYHKIUHOHAIBHBIX CIyX)0aX OCTUHHUI U
TOCTUHUYHOIO MPEAIPUATUS APYTruX CPEACTBaX PasMCIICHUA.
Pemrenne keicos.
Tema 5.¥Ynpasiienue 4eioBe4eCKHUMH PeCypcaMu FOCTHHHYHOTO MPeINPUSITHS
Cooepoicanue 1eKYUOHHO20 KypCa
8 Cnemuduka ynpapienus 4enoe- | [loHsTHe mnepcoHana rocTuHUYHOTO mnpennpusatus. [Ipodeccho-
YEeCKHMHU pecypcaMu B cepe cep- | HaJbHbIE CTaHAAPTHI OOCITYKUBaHUS; KBAIN(UKAITMOHHBIE TPeOo-
BHCA ¥ TOCTETIPUUMCTBA. BaHHA K mnepcoHany. KoHuenuusi ympaBlieHHsS TEpCOHAIIOM.
OyHKIUN KaapoBoi ciayx0bl. KagpoBoe miaHupoBaHue Ha TOCTH-
HUYHOM MPEANPUATHH. DTarbl MPOSKTUPOBAHUSI KaJpOBOil MOJH-
THKH.
Tema npaKkmu4eCcKoco 3animus
9 KagpoBass monutuka roOCTHHWY- Penrenue xeiicon
HOTO NIPEANPUSITHS
Tema 6. YnpaBieHueckue penieHus
Temuwr npaKmuquKux/ceMuHapCKux 3aHAMUL
Pa3pabotka, peanu3sanus U KOHTPOb | [Iporiecc MpHHSTHE YIPABICHYECKOTO pelieHus. Pa3paboTka M MpUHS-
10 | ympaBlIE€HYECKHX pELIeHUH TUS PEILICHUS B YCIOBHAX HEONpPEAETIeHHOCTH U pucka. KoHTpomas pea-
JIn3alli  yHOPaBJICHYCCKUX pemeHI/Iﬁ.
Pemenue keicos.
Tema 7. MeHen:kep v ero poJjib B Npolecce ynpapJaeHust
Cooepoicanue 1eKYUOHHO20 Kypca
11 | KopriopaTuBHBIf ~ MeHEIKMEHT, | CYIIHOCTh TOHATUSA <«MeHeKep». DP(HEeKTHBHOE PYKOBOACTBO

Ka4eCcTBO M paboTa COBPEMEHHOTO
MEHeKepa

Kopropanue u GyHKIun MeHemkepa. KynbTypa ynpaBiieHuecKo-
ro Tpyna (MOTEHIMA, B3aMMO3aBUCHMOCTb, CBOOOA JCHCTBUIA).
Pacnpenenenue mnosHOMOYMIA, AENETHPOBAHUE MpPaB U OTBET-
CTBEHHOCTU. MoJieJb COBPEMEHHOIO MEHEKEPA: KPUTEpUU-
TpeOOBaHUsI K COBPEMEHHOMY MEHEIKEDY.

7




Ne | HaumeHoBaHue TeMbl (pa3iena)
Conep:xkanue
n/n JUCHMILINHBI
Tema npakmu4ecKo2co 3aHAmus
12 | Meroauueckue OCHOBBI ompene- | Pemenne kelico

JeHus JIMYHOM 3¢ (EeKTUBHOCTH
COTPYJHHKOB TOCTHHHYHOTO Cep-
BHCA

Tema 8. UHHOBaIlMOHHBIN MeHEIKMEHT H YNIPaBJIeHHe KU3HEHHBIM IUKJIOM rOCTHHUYHOT0 MPOAYKTA

Cooepoicanue 1eKyuoHH020 Kypca

13 | laHOBanMOHHBI MeHeMKMEHT B | [IpuunHbl BHeApeHUs HHHOBAIMH B chepy yeryr. [Iporecc naHO-
chepe cepBUca M TOCTENPUHMM- | BAIMOHHOTO MEHekMeHTa. [loHsATHe HOBalMKu 1 MHHOBaUMU. Bu-
cTBa: crmenuduka, MpeaMeT U 3a- | bl HOBOBBEICHUN. Pa3HOBHIHOCTH WHHOBAIIMOHHBIX CTPATETHA.
Jayu [Tpunnuner 0oTOOpa MEpBOOYEPETHBIX HOBOBBEICHHI. JTambl pas-

pabOTKK WHHOBAIIMOHHOM MTPOTPAMMBEI.
Tema npaKkmu4ecKo2co 3animus
14 | lHHOBaLMOHHBIN IpoLecc U KoJl- | Pemenne kelicoB

JIEKTUB COTPYJITHUKOB

Tema 9. Puck-menemxmeHT u 3¢ ek

TUBHOCTb AHTUKPU3UCHOI'O MEHECIKMEHTA B TOCTCIIPUUMCTBE

CopepxaHue JEKIHOHHOIO Kypca

15

OxoHoMuueckass 3(PGHEKTUBHOCTH
MEHE/DKMEHTA MPEIIPUATUNA Ty-
pHu3Ma ¥ TOCTHHUYHOTO CEpBHCa

[Tonstre >PGHEeKTUBHOCTH MEHEIXKMEHTAa TOCTHHUYHOTO OW3HEeca.
W3mepenue sxoHomuueckoi 3¢dexruBHoctn Typusma. Omnpene-
JIeHUE U3JEpPKEK, CBA3AHHBIX C TOCTUHUYHBIM Ou3HecoM. [lnanu-
poBanue npuObUTH KoMraHuu. COBpeMEHHass KOHICMIUS yIpaB-
JIEHUS KU3HCHHBIM ITUKIJIOM MpoaykTa. [Ipobnemsr a3 pexTuBHOTO
TUTAHUPOBAHUS TOCTHHUYHOTO TpoaykTa. ConuanbHas 3hexTus-
HOCTb MEHEJKMEeHTa rocTuHullbl. DopmupoBanue 3pPeKTUBHOIM
OpPraHHU3aIlIOHHON CTPYKTYphl TOCTHHHIBI U 3(PPEKTUBHOCTH
YIPABJICHYECKUX PEIICHUI.

Tema npakmu4eCcKozco 3aHAmus

16

MexanusMm,  MHCTPYMEHTBl U
CTUJIb AHTUKPHU3UCHOTO MEHEIK-
MEHTa

ConunaibHO-3KOHOMHYECKHE KPU3HUCHI, UX CUMITOMBI, XapakTep U
MOCJIEACTBHS. MeXaHU3M, HHCTPYMEHTHI U CTHJIb aHTUKPU3UCHOTO
MEHE/DKMEeHTa. Pucku B aHTUKpU3UCHOM yrpasieHuu. [lonstue
YIPABIEHYECKOTO PHUCKA, €r0 OCHOBHBIE JJIEMEHTBI W YEPTHI.
Knaccupukanuss puckoB. OCHOBHBIE NPUYMHBI TpEeaIpUHUMA-
TEJIbCKUX PUCKOB B c(epe cepBuca u Typusma. Cucrema BHEIIHUX
(GakTOpOB, BIUAIOUIMX HAa YPOBEHb MPEANPUHUMATEIBLCKOTO PHUC-
ka. MexaHusMm ymnpaBieHHs puckamMu. OCHOBHBbIE NPUHIUIIBI
ynpasieHuss puckoM. Ilpmemsl ynmpasinenus puckamu. IIpaBuna
BbIOOpaA MpHeMa YIpaBiICHUsS PUCKOM M BapHaHTa pemeHuid. [Ipo-
L[ECC yNpaBiIcHUs] PUCKOM. OCHOBHBIE METOMBI CHUKCHHS DKOHO-
MHYECKOI'0 pUCKA U UX XAPAKTEPUCTHKA.

Penienue kencos.

Tema 10.YnpasJieHHe IPOEKTOM B TOCTHUHHYHOM OH3Hece

CoOeporcanue 1eKYuoHHO20 Kypca

17

VYnpaBieHue nNpoeKToM B TOCTH-
HUYHOU N€ATENbHOCTHU

[TonsiTHE «ynpaBieHHE MPOEKTOM, XapaKTEPUCTHKA M OCOOCHHO-
ctu. ©opMUpPOBaHUE MHBECTUIIMOHHOTO 3aMbIcia (MJeH) MPOCKTa.
TexHUKO-IKOHOMHYECKOe 0OOCHOBAaHME MPOCKTa. bu3Hec-TuIaH u
ero crpykrypa. Mcrounuku u opraHuzanvoHHble GOpMbl (PUHAH-
CHPOBAHMS IPOCKTOB

Tema npakmu4ecKozco 3aHAmus

18

| OTKpBITI/IG T'OCTHHUIIBI

| PaspaGorka mpoekTa

4 TlopaaoKk OULEHUBAHHUS YCIEBAEMOCTH WU

chopMupoBaHHOCTH

8




KOMIIETEHINI 00y4alierocsi B TeKyuei U mpoMeKyTOYHOM aTTeCTAIIUH.

JIJ1s1 TOJIOKUTETTFHOM OLIEHKH TI0 Pe3yJIbTaTaM OCBOCHHS TUCIUILIMHBI 00yYaromeMycsi HE0OX0IMMO
BBITIOJTHUTHh BCE YCTAHOBJICHHBIE BUJBI yueOHON paboThl. OlieHKa pe3ylnbTaToB pabOThl 00YyYaroIIerocs B
Oamrax (o BUaaM) MpuBeaeHa B TabuIe 7.

Tabmuua 7 - lllkana v mokaszareny OLEHUBAHMS Pe3y/IbTaTOB yueOHOH paboThl 00yJaroUIMXCs MO BHIAM B
OamtpHO-peiiTuHroBoii cucreme (BPC)

Yyebnas pabora | Cymma Buabl u pe3ynbTaTh OrneHka B aTTeCTaluu Bamnet
(Bump1) 0aJIoB yueOHOU paboThI (16 nenenn)
Texyuwiaa yueonas paboma 300
ovo 60 Jlextmonnbie 3amsatus (8|1 6amn mocermieHue 1 IEKITHOHHOTO 3aHSTHS 8
Texymas yucOuas| (100% |3ansTuii)
pabora B cemectpe| /6amion IpaxTnueckue 3anatus (9|1 6amn - mocemenue 1 MPaKTHIECKOTO 3aHATUS U 9-27
(l'I(iCGHleHHe ams-| HMPUBC- I3apgruyii). BBITIOJIHEHHE paboThl Ha 51-65%
THW TI0  pacruca-| JICHHOU 2 6ana - u BoImoaHeHKe paboThl Ha 51-65%3
HHIO M BBILOIHC LLIKaJIbI) 3 6amna — mocemieHre 1 3aHATHS U CYIECTBEH-
HHC 3a/1aHHUi1) HBIl BKJIAJ Ha 3aHATHM B paboTy BCed Tpymmsbl,
CaMOCTOSTENBHOCTE ¥ BBHIMOJIHEHHE pPabOTHl Ha
85,1-100%
Perrenue xeiicos 4 panna (Beinondeno 51 - 65%mananmuii) 4-8

6 6a/10B (BBIIONIHEHO 66 - 85%03a1aHMIT)
8 6asioB (BoimosHeHo 86 - 100%Bananuii)
KonrponbHas paborta 3a oany padory 5-10
5 6aa10B (IOPOroBo€e 3HAYEHHE)

10 6a0B (MakCUMaJIbHOE 3HAYECHHUE)
Urorosoe tectupoBanre |8 6amnos (51 - 65%mpaBuibHEIX OTBETOB) 8-18
14 6annos (66 - 84%impaBUiIbHBIX OTBETOB)
18 6aaa0B (85 - 100%apaBHIIbHBIX OTBETOB)
TectupoBanue mo teme |26amia (51 - 65%ipaBUbHBIX OTBETOB) 2-6
4 panna (66 - 84%ipaBUIbHBIX OTBETOB)
6 6aa (85 - 100%apaBuiIbHBIX OTBETOB)

TectupoBanue mo psny|4 6amna (51 - 65%mnpaBUiIbHBIX OTBETOB) 4-8
TeM 6 6a10B (66 - 84%IMpaBUIBHBIX OTBETOB)

8 6asu10B (85 - 100%a1paBuIiIbHBIX OTBETOB
Kypcosas pabora 3a ogny padoty 20-40

20 6ai10B (1IOPOroBoe 3HAYCHHE)
54-6ana0B (MakCUMalIbHOE 3HAUEHHE)

HToro no Tekymieii padbore B cemecTpe 51-100
IIpomesricymounas ammecmayus
IIpomexyrounas |40 Bompoc 1. 5 6as1oB (MoporoBoe 3HAYCHHE) 5- 10
arrecramusa  (9k3a-|(100% 10 6a0B (MakCUMaJIbHOE 3HAYECHHUE)
MeH, 3ader  c|/6amwtoB  (Bompoc 2. 5 6a10B (IOPOroBo€e 3HAYEHHE) 5-10
OLIEHKOH) npUBe- 10 6annoB (MakCUMaJIbHOE 3HAYEHHUE)
JEHHOH  |Pemenne 3agaum 1. 4 6ajna (IIoporoBoe 3HaYEHHUE) 4-8
IIKAJIBI) 8 6as10B (MakCUMaIbHOE 3HAUCHHUE)
Permienue 3anaum 2. 6 0amIoB (MOPOroBOE 3HAUCHHUE) 6-12
12 6annoB (MakcHMaJIbHOE 3HAYCHHUE)
HTOro no npoMe:KyTo4HOii arTecTanuu (3K3aMeH) 20-40
CymMmapHasi oneHka no gucuumnianie; CyMma 0ajuioB TEKYILEH U MPOMEXYTOUYHOH aTTeCTalluy 51 - 106.

B npomMexxyTouHoit aTTecTanuu orieHKa BhICTaBIIIeTCS B BenoMocTh B 100-0amibHOM mkane u B Oyk-
BEHHOM 3KBHUBaJIcHTe (Tabnuia 8):



Ta6mmma 8. Orenka ypoBHS yCBOCHHS JUCIUIUITMHBI U KOMITETCHIIUHA

Kpnrepml OIICHUBAHHUA KOMIICTCHIINH

YpoBennb
YCBOEHUA
JUCHMILIMHBI B
KOMIIeTeHIINIi

HTorosas
OLICHKA

Onenka mno
100-6a1nbHOI

IKaJjJge

OOyuaromuiicss He BIIaJIeeT TCOPETUISCCKUMH OCHOBAMU
JUCLHUIIIMHBL 1 HAyYHOM TEPMUHOJIOTUEH, IEMOHCTPU-
pYET OTPBIBOYHBIE 3HAHMS, HE CIIOCOOEH peIIaTh Mpak-
THYeCKue  TpodecCHOoHANbHBIC 3a7aud, JOIMyCKAaeT
MHOKECTBEHHBIE CYIIECTBEHHBIC OMMOKH B OTBETAX, HE
YMEET UHTEPIPETUPOBATE PE3YIbTATHI U I€JIaTh BHIBO-
IBL.

MEePBbIN

HEey/I0BJIC-
TBOPUTEIBHO

Menee
Oauia

51

OOyyarommiicss BJIaJieeT YACTUYHO TEOPETHUCCKUMHU
OCHOBAMM JUCUUIUIMHBI W HAYYHOHM TEPMHUHOJIOTHEH,
(dparMeHTapHO CIOCOOEH pelaTh MPaKTHYECKUe Mpo-
(deccroHaIbHBIC 33JIa4M, JTOIYCKAaeT HECKOJIBKO CYIIe-
CTBEHHBIX OIMUOOK PEIICHUSX, MOXKET YaCTUYHO UHTEP-
NPETHPOBATh TOJIYUCHHBIC PE3yJbTaThl, JOMYCKAeT
OIINOKU B BBIBOJAX.

MIOPOTOBbIN

YAOBJIETBO-
PUTEIIBHO

51-65

OOyuaromuiicss BJIaJIeeT TEOPETUUSCKUMH OCHOBAMU
JUCLUIUIMHBI M HAyYHOW TEPMHUHOJIOTHMEW, T'PaMOTHO
W3JIaraeT MaTepHall, CIOCOOCH pemaTh MPaKTUYECKUE
npodeccuoHaNbHbIC 3a7a4d, HO JIOMYCKAeT OT/ACIbHBIC
HECYIIIECTBEHHBIC OMIMOKN B MHTEPIIPETAIINN PE3yIbTa-
TOB M BBIBOJIAX.

MIOBBIIICHHBIN

XOPOIIO

66-85

OOyuaromuiicsi B MOJTHOW MEpE BIIaJIeeT TCOPETUUCCKU-
MU OCHOBAMH AOUCILHUIINIMHBI U Hay‘{HOﬁ TCPMUHOJIOTU-
ell, rpaMOTHO H3JIaraeT Marepual, CIOCOOEH WILIIo-
CTpUpOBaTh OTBET NpUMEpaMH, (akTamu, IaHHBIMHU
HAy4YHBIX MCCIEAOBAHUN, NPUMEHATh TEOPETHUECKUE
3HAHUS Ui PELICHHs NMPaKTHYECKUX MpodeccuoHanb-
HBIX 3ajad. [IpaBUIIbHO MHTEPHPETUPYET MOTyYCHHBIE
PE3YIbTAThI U ACTIACT O6OCHOBaHHBIe BBIBOJIBI.

MPOABUHYTHIN

OTJIMYHO

86-100

5 MarepuajibHO-TeXHHMYECKOE, IPOrPAaMMHOE U Y4eOHO-MeTOanYecKoe

o0ecrneyeHue AUCHUILIINHBI

5.1 YueOHas aureparypa

OcHoBHasi yueOHasi JuTepaTypa

1. JImutpuena, H.B. T'octunuuHblii MeHeKMEHT: YueOHoe nmocooue / H.B. [Imutpuena, H.A. aiinera,
C.B. OrneBa, P.H. Ymaxkos. - Mocksa.: Ansdpa-M: HULl UHOPA-M, 2015. - 35Z.- ISBN 978-5-

98281-410-4 - —  URL:http://znanium.com/catalog.php?bookinfo=47349vara obpamieHus

5.02.2020). T'ekcT: 2IEeKTPOHHBIH.

2. 3aiinesa, H.A. MeHeIKMeEHT B cepBuce U TypusMe. YdeOHnoe nocodue/3ainesa H. A., 3 u3x., gorm. -
368 c. - ISBN 978-5-00091-141-9 -
http://znanium.com/catalog/product/5180@@ra oopamenus 5.02.2019). TeKcT: AIEKTPOHHBIN.

Mocksa: ®opym, HHUI[ HUHDPA-M, 2016. -
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JlonosHUTeIbLHAS JUTepaTypa

3. MenemxmeHT rocrenpunmMcTBa: YueOHoe nocodue / E.H. Kupimosa, FO.M. benozepoBa. - Mockga:

1501 ®OPYM: NHOPA-M, 2010. - 512 . — URL::
http://www.znanium.com/catalog.php?bookinfo=20434&ra oopamenus 5.02.2020). Tekcr: 3mek-
TPOHHBIH.

4. AHTUKPHU3HCHBIH MEHEKMEHT B rocTHHUYHOM OusHece / B.B. MBanos, A.b. Bosos. - Mocksa.: H-
®PA-M, 2010. - 336c. — URL: http://www.znanium.com/catalog.php?bookinfo=197{@%ra o6pa-
menust 5.10.2019). J'ekct: 31MeKTPOHHBIH

5. 3aiinieBa, H.A. JlecsaTh COBETOB 1O B3aUMOJCHCTBHUIO C MPOOJIEMHBIMU TMOJYMHECHHBIMH, PYKOBOJIHUTE-
nsmu, cymatensmu: [Ipakrudeckoe mocooue / H.A. 3aiiniea. - 2-eusn. - Mocksa.: Ansda-M, 2014. -
102c¢. - ISBN 978-5-98281-380-0 - URLhttp://znanium.com/catalog/product/4501@arta obpariie-
Hust 5.10.2019). J'ekct: 21eKTPOHHBIHA.

6. bukramesa, J[.JI. MenemkmeHT B Typusme. Yueonoe mocooue / JI.J1. bukramesa, JI.IT. 'meBas, T.C.

Knanosa. — Mocksa: Anbpa-M: HUIL HNHOPA-M, 2014.- URL:
http://znanium.com/bookread.php?book=4456%zata obpamenus 5.02.2020). —TekcT: 37I€KTPOH-
HBIN

7. Kucenobpes, B.Il. Menemkment B Typusme: Yuebnuk / B.I1. Kucemobpes, O.H. Koctprokosa, A.B.
Kucenoopes; Ilox pen. mpod. E.M. bormanoa. - Mocksa: HUL[ MH®PA-M, 2013. — URL:
http://znanium.com/bookread.php?book=36996 {nara obpammenus 5.02.2020). 'ekct: 31eKTPOH-
HBIH.

8. Kocomamnos, A.b. [IpakTukyM 1o opraHu3aiui ¥ MEHEKMEHTY TypH3Ma U TOCTHHUYHOTO XO0351CTBA:
VYuebnoe nocodue / A.b. Koconanos, T.W. EnuceeBa. — Mocksa: KnoPyc, 2015. — 19&. —URL:
http://e.lanbook.com/books/element.php?pll_id=53@fa oopamenus 5.02.2020). —TekcT: 3mmek-
TPOHHBIM.

9. T'openbepror M.A. INocTuaMYHBIH MEHE[KMEHT: YuebHoe nocodue /
M.A. Topenbypros, B.B. TonuapoB.- MockBa: Tpounkuii wmocr,2013.- 376 c.- URL:
http://findknig.com/book.php?id=242396 {fmra obpamienus 5.02.2020). d'ekcT: 2IeKTPOHHBIN.

10. Cxo0kun, C.C. Ctparterus pa3BUTHS MPEANPHUATHS UHAYCTPUH TOCTEIIPUUMCTBA U TypHu3Ma. y4el. 1mo-

coome [/ C.C. CkoOkuH. - MockBa: Maructp: HH®PA-M, 2010. - 432 c. -
URL:http://znanium.com/bookread.php?book=19346&ra obpamenus 5.02.2020).. —Tekct: aiek-
TPOHHBIH.

11. ®uHAHCOBBI MEHEIKMEHT B TYpHU3ME M FOCTHHHYHOM Ou3Hece: YueOHoe mocooue / H.A. aiinena,
A.A. JlapuonoBa. — MockBa: Ansdpa-M: HHUI[ HNHOPA-M, 2014. - 320 c. — URL:
http://znanium.com/catalog.php?bookinfo=424{&éra obpamenus 5.02.2020). -TekcT: 37EKTPOH-
HBIH.

5.2 MarepuajibHO-TEXHHYECKOE M TMPOrpaMMHoOe olecredyeHHue

JAUCIHHUIIJINHDBI

VYyeOHbIC 3aHATHA MO IUCHUILIMHE MPOBOAATCS B yueOHbIX aymutopusx HOU KemI'Y cormacHo
Tabaure 9.
Tabmmma 9 - YueOHbIe ayIuTOpHH U MPOTpaMMHOE o0ecTieueHre

HanMeHoBaHre IOMEIICHUH /ISl IPOBEICHUS BCEX BUIOB yUEOHOM Anpec (MecTOMoOKEHNUE)
NEeSITeTbHOCTH, IPEAYCMOTPEHHON yUeOHBIM TNIaHOM MTOMETIEHUH [T TPOBEICHUS
BCEX BHUJIOB YUeOHOI
JIeATEeIBbHOCTH,
MIPETYCMOTPECHHON yIeOHBIM
TJIAHOM

611 VuebHas ayauropus (MyJIbTUMEIUNRHAS) IS TIPOBEICHHS:
- 3aHATHUH JCKIIHOHHOTO THIIA.
CrneuunajusupoBanHas (yueoHas) Me0esIb. Kpecia ¢ MIOMUTPAMH.

OobopynoBanue JJIL npe3eHTanumn y4e0HOro MaTepHuaJia;

654079, KemepoBckass 00-
nacthb, T. HoBOKy3HEUK, Mp-KT
Mertamnypros, a. 19
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cmayuoHapHoe - SKpaH, MPOEKTOP; nepeHOCHoe —HOYTOYK.

Hcnoab3yemoe nporpaMMHoe obecrneveHue: MSWindows
(MicrosoftimaginePremium 3 yearo cyOauIieH3HOHHOMY IOTOBOpY Ne
1212KMP or 12.12.2018r. no 12.12.2021r.), LibreOffice ¢BoGoaHo
pacnpoctpansiemoe I10), FoxitReaderdsobonto pacrnpoctpansemoe [10),
Firefox 14 ¢BobGomno pacmpocrpansemoe I10), Sumekc.Bpayszep
(oredecTBeHHOE cBOOOTHO pacnpocTpansemoe [10).

NurepHer ¢ obecnieyenuem nocryna B JUOC.

604 YuebHast ayquTopus s IPOBEICHHS 654079, KemepoBckas 00-
- 3aHATHI CEMHHAPCKOTO (IPaKTUYECKOT0) THIIA, nacTh, T. HoBoKy3HeIK, mp-KT
- TPYIIIOBBIX U UHIUBUAYaAIbHBIX KOHCYJIbTALUH; Mertamnypros, 1. 19

- TEKYIIETO0 KOHTPOJIS ¥ POMEKYTOYHOH aTTECTAIllNH.
CrnenunanusupoBanHasi (yueOHasi) MeOedb. J0CKa MEJOBas, CTOJIBI,
CTYJIBSL.

O6opyaoBanue 1Jis1 Mpe3eHTANMH Y4eOHOT0 MaTepuasia. nepeHocHoe -
HOYTOYK, 9KpaH, MPOEKTOP.

Hcnoanidyemoe NporpaMMHoOe obecneyeHue: MSWindows
(MicrosoftimaginePremium 3 yeato cyOIUIICH3HOHHOMY I0TOBOPY Ne
1212KMP or 12.12.2018r. no 12.12.2021r.), LibreOffice ¢BobGomHO
pacnpoctpansemoe I10), FoxitReaderdsoboato pacrpocrpansemoe 110),
Firefox 14 ¢BoGomno pacnpocrpansiemoe [10), Supexc.Bpayzep
(oreyectBeHHOE CBOOOHO pactpoctpansemoe I10).

NurepHer ¢ obecnieyenuem nocryna B IUOC.

5.3 CoBpeMennble mnpodeccuoHAIbHbIE 0a3bl  JaHHBIX W
UHGPOPMAINUOHHBIE CTIPABOYHbIE CHCTEMbI

1. Poccwmiickuii coro3 typunmyctpun. — URL: http://www.rata.rut (mata obpamenus 5.10.2019). -Tekcr: smek-
TPOHHBIH.

2. Poccuiickas roctuanuHas accoumanus. — URL: http://www.rha.ru+ (nata oopamenuns 5.10.2019). -Tekcr:
3IEKTPOHHBIN.

3. @enepamms pectoparopoB u orenbepoB. — URL: http://www.new.frio.rut (mara o6pamenus 5.10.2019). —
TekcT: AIIeKTPOHHBIH.

4. BcemupHnas Typuctckas opranuzanus - WTO-UN. — URL:http://www.unwto.org/index.php- (nara ooparie-
aust 5.10.2019). TekcT: 2IeKTPOHHBIHA.

5. BcemwupHas accolpaiis TOCTHHHIL B pecTopaHoB - International Hotels & Restaurants AssociatierlJRL:
http://www.ih-ra.com# (nara oopamenus 5.10.2019). -TekcT: 2IEeKTPOHHBIH.

6 HUnble cBeeHns U (MJIH) MaTepHAJIBI.
6.1IIpuMepHbIe TEMbI W BAPHAHTHI MHCHbMEHHBIX YU4€OHBIX PadoT

CaMocrosTenbHast paboTa CTYA€HTOB OCYILECTBISETCS B CleAYomuX Gpopmax:
MOJTOTOBKA K MPAKTUYECKUM 3aHATHIM,

CaMOCTOSITENIFHOE U3y4YEHHE TeM JHCLUIUINHEI (IJIEKTPOHHOE 00y4CHHE);
HOATOTOBKA K TEKYLIMM KOHTPOJILHBIM MEPONIPUATHSAM (KOHTPOJIBHBIE PAaOOTHI, TECTOBBIE OIPOCHI);
BBINOJIHEHUE KYPCOBOM pabOTHI.

VVV y

Ipumepnas memamura Kypcosbix pagom
1. IlpoekTupoBaHME OPraHU3ALMOHHOW CTPYKTYpPBI YIpPABJICHHUS TOCTUHHYHBIM NpEANpUsTHeM (Ha
npuMepe).
2. Mojenb HHHOBAIIMOHHOM MPOTPaMMBI IS JIFOOOTO MPEeNNpUsTHS PhIHKa ycayr (pa3paboTka JIoKab-
12




HOT'O MPOEKTA U OyKJIeTa OpraHnu3aIiHn).

3. Pa3paboTka TeXHOIOTHH KOHTPOJS Ha TOCTUHUYHOM IPEIIPHUITHH.

4. danapei3uHroBas AeATCILHOCT, MCHEKEPA COIMATBHO-KYIBTYPHOM cepsl (pazpaboraiiTe MpoeKT
WH(OPMAIIMOHHOTO TMHCHhMA-TIPEITIOKEHUS TOTCHIIMATBHBIM CIIOHCOPAaM KOHKPETHOTO TIPOEKTa
bupMmbI).

5. Crumu ynpasneHust (Ha KOHKPETHOM MPUMEPE MOKAXHUTE MPUMEHEHHE MEHEKEPOM Pa3IHUHBIX M-
TOJIOB YIPABJICHHSI U CTUJICH PYKOBOJICTBA).

6. AIMUHUCTPAaTHBHO-OPTraHU3ANUOHHBIA MEXaHU3M MEHEKMEHTA B COIUAIBHO-KYJIbTYPHOM CEPBH-
ce u chepe rocTenpUUMCTBA.

7. Mopens mporiecca KOJJICKTUBHOTO MPUHATHS PEIICHUS C TTIOMOIIBIO TEXHUKH <«MO3TOBOH aTaku» U
meronaa Jleapdnl (Ha KOHKPETHOM IIPUMEPE).

8. Mojenp panMoHaIM3aluy Tpyaa MeHeKepa (Ha KOHKPETHOM TPUMEpPE).

9. IlocTpoeHue uaeanTbHON MOACIN OOIICHUS MEHEKepa TOCTHHHUIIBI C BOOOpakaeMbIM COOECETHUKOM
(KJTMEHTOM MPEIIPHSITHSI).

10. Pa3paboTKa TEXHOJIOTHH COBCIIAHKS (Ha IPUMEpE).

11.PaccMoTpeHHe pa3IMYHbIX BUJOB KOH(DIUKTOB U pa3paboTKa MOJIEIH YIPABICHUS UMH.

12.MeHeKMEHT MmepcoHaia B MEX/IYHAPOJHONH TOCTHHHYHOW MHIyCcTpuH (Ha IpUMEpe OJHOM M3 roc-
TUHUYHBIX LIETIeit).

13.MeHeKMEHT TepcoHaia B MEKIYHAPOIHOW pecTOpaHHOM 1enu (Ha mpuMepe OJHON M3 pecTOpaH-
HBIX IICTICH).

14. Tlokazarenu U METOABI OIICHKH d()DPEKTUBHOCTH MEHEKMEHTA /ISl TOCTUHUYHOTO TIPS IITPUSATHS.

15. KynpTypHBIE mporpaMMbl Kak METOJl YIPABJICHHUS B COLUATBHO-KYJIBTYPHOM CEPBUCE U TypU3ME
pernona (pa3paboTka U peanu3anus KyJbTYyPHBIX IPOrPaMM).

16. IInanupoBanue Kak (yHKIUsS MeHeKMeHTa (pa3paboTka JepeBa Lelieil TOCTHHUYHOTO MPEATpHs-
THS).

17. ®opmMupoBaHHE CUCTEMBI MOTUBAIIMH MTEPCOHATA TOCTUHUYHOTO TIPEIITPHUSITHS.

18. Ananm3 BHemHUX (aKTOPOB M KX BIUSHHUE HA cPepy TOCTEIPUUMCTBA.

19.VYcroitunBOCTh Kak MPUOPUTETHOE HAMPABICHUE PA3BUTHS TOCTUHUYHOTO OM3HECA.

20.OcHOBHBIC JIEMEHTBI KOPIIOPATHBHOM KYJIbTYPbI TOCTUHHIIBI (TIPHUMEPHI).

21. Texuomnorus popMupoBaHusi (UPMEHHOTO CTHIIS TOCTUHUYHOTO MPEAIPUATHS.

22.CoBepIIeHCTBOBaHHE MPOIECCca PUHSATHS YIIPABICHYSCKUX PEIICHUH.

23.MeTopl OpraHu3aliy TPpyAa IepcoHata TOCTHHUIBL 3a pyOesxom u B Poccum.

24. Metonomnorus noaoopa KaapoB B TOCTUHHUILY B MIPEANPHUATHE 00IIECTBEHHOTO MMUTAHMUS.

25.Mozenb MepenoAroToBKU KaapoB ( Ha MpuUMepe TOCTUHHYHOTO TPEANPHUSITUS WU MPIIPUSTHS 00-
IIIECTBCHHOT'O MIUTAHMS).

26. AHanu3 OCHOBHBIX MOJIXOJIOB K OILIEHKE U OIIaTe TPyJa CIICIHATUCTOB U MEHEIKEPOB TOCTUHUI]

27. ®paHvyali3uHT KaK OJHH U3 CIOCOOOB OpraHM3aliyd TOCTHHUYHOTO Ou3Heca (OIMBIT MCIOIh30BAHMUS
(paHuaif3MHra POCCUIICKMMHU TOCTHHUIIAMU).

28. KopriopaTiBHBII MEHEIKMEHT ( Ha IpUMepe KOHKPETHOTO TOCTUHHYHOTO MIPEATPHSTHS).

Ilpumepnuie 3a0anusn 01 camocmoame1bHoll padomosl CIYy0eHmM 08

CamocTtosTenpHas padoTa MpeanoiaracT n3yudeHue MaTepruaioB JEKIUi, pPeKOMEHJOBAaHHON U caMO-
CTOATENLHO MOA00PaHHOM IUTEPATYpPHI 10 pa3aeiy (TeMe), pacCMOTPEHHE TEOPETHUECKUX MOI0XKe-
HUW IPUMEHUTEIBHO K IPAKTUKE YIIPaBICHUS TOCTUHUYHBIM IIPEANPUATUSIMH.

Tema 1.0Opranu3anusi 4 ynpapJjieHue rOCTHHHYHON 1eATeJbHOCTHIO

N3yuute maTtepuanbl JEKIUH, PEKOMEHIOBAaHHYIO JIUTEpaTypy IO TEeMe, MaTepualibl WHTEpPHET-
CalTOB TYPUCTCKUX OpPTaHHU3alllid, OPTaHOB TOCYJAPCTBEHHOTO M OOIIECTBEHHOTO YIPABJICHHS TY-
pusMoM. PaccMoTpuTe 3HAYCHHS TEPMHHA «MEHEKMEHT», POJb M OCOOCHHOCTH MEHEIKMEHTA B
COBPEMEHHBIX YCJIOBHSIX, OCHOBHBIC HaIIpaBJICHUS YIPaBICHUYCCKON AesTenbHOCTH. OOpaTUTh BHH-
MaHUE Ha 0COOEHHOCTH Pa3IMYHBIX MOIXO0JIOB K yIPaBICHHUIO. PaccMOTpUTe OCHOBHBIE OTHOMEPHBIE
Y CUHTETHYCCKHE TEOPUM YIPABJICHHS, OOpPaTHUTh BHUMAHHWE HA BPEMsS U YCIOBHUS WX TOSBICHHS,
pa3BUTHE U MPUMEHEHHUE ITUX TEOPUN B COBPEMEHHOM MPaKTUKE YNPaBICHUS MPEANPUATUIMH B TYy-
PUHIYCTPHUH.

BOI’lpOCbl onst CAMOKORmMpPOJisl nO meme
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1.
2.

3.

1. Jlath onpesiesieHre MEHEPKMEHTA B TOCTHHUYHOM OM3HECE.
2. ChopmymnupoBaTh 1eNId ¥ OCHOBHBIC (DYHKITUU COBPEMEHHOTO MEHEKMEHTA.
3. [IpuBecTr OCHOBHBIE KJIAaCCU(DUKAITUNA MEHEKMEHTA.
4. TlepeuncnuTh BUJILI MEHEHPKMEHTA TI0 PEIIaeMbIM 3a/1a4aM.
5. Koro MoxHO OTHECTH K CyOBEKTaM YIpPaBJICHUS U PEryIUPOBAHUS ACATEIbHOCTU MPEANPHUSATHIA
TOCTUHUYHOTO OM3HECa KpOME PYKOBOJICTBA JAHHBIX MPEATPUATHI?
6. Uem oTnn4aroTCsl «OJHOMEPHBIE TEOPUU» OT «CHUHTEeTHYecKux»? [lepeuncianTe OCHOBHbIE «OJHO-
MEpHBIE» TEOPHH YIIpaBJICHUs, MOsiBUBIIKECS B Hayane 20 Beka
7. HazoBHTE OCHOBOMOJIOKHUKOB OCHOBHBIX TEOPETUYECKUX IIKOJ MEHEXKMEHTA, MOSBUBIIUXCS B
Hauane 2010 Beka
8. HazoBuTe OCHOBHBIE MPUHLHUIIBI YIPaBlIeHUs, CHOPMYIUPOBAHHBIE OCHOBOIIOJIOKHUKOM TEOPUH
Hay4Horo ynpasieHus @. Teistopom.
9. KT0 cumTaeTcsi OCHOBOIIOJI0KHUKOM OUXEBHAPUCTCKUX TEOPHI?
10.Kpartko chopmynupyiTe cyTb OMXEBUAPUCTCKUX TEOPUN
11.B 4yem OCHOBHBIE OTIIUYHS TEOPHd, KOTOpbie Mak-I"perop oTHOCHI K TeopusiM Turna X u Y ?
12. HazoBute nByX HamOoliee M3BECTHHIX aBTOPOB OPTaHU3AIMOHHBIX TEOPUU, OTHOCSIIUXCS K af-
MUHUCTPATUBHOMY YIIPABICHUYECKOMY MOAXOAY
13.Krto BIiepBBIC BHIIETIII YIIPABICHUE KaK CAMOCTOSTENILHBIN BUJI JCSTEIbHOCTH ?
14.Kakue ocHOBHBIE ()YHKIIMM MEHEKMEHTA BhIEsuT A. Daiions?
15.B uem ocHOBHas cyTh Teopun Makca Bebepa?
16. Kto cuuTaercs coznaTesieM MEHEIKMEHTa KaK CUCTEMaTU3HUPOBAHHOIO y4eHUsl 00 yIpaBIeHUU
U MEHEPKMEHTA KaK yUeOHOMN TUCIUITIINHBI?
17.TIpuBeaute nmpuMepbl UCIOJIB30BAHNUS OCHOBHBIX TEOPHI MEHEKMEHTA B COBPEMEHHOW MPaKTHU-
K€ yIpaBICHUS TOCTHHHYHBIM MPEANPUATHIMHU.
Tema 2 . ®yHKIIUM yNIPaBJIeHUsI B TOCTHHUYHOM OU3Hece

DOYyHKUMH yIIPaBJIeHUE, UX COJAePKAHNE U KiIacCuPUKaums
PaccmoTpuTe MOHSATHE, TUIBI, OOIIME YEPThl M PA3IHuusl OpraHU3alfi, dTanbl )KU3HEHHOTO LUKJIA
OopraHu3aium, 0COOEHHOCTH MIPUMEHHUTEIBHO K TYPUHIYCTPUH, OCHOBHBIE ITOAXO/bI K YIIPABJIECHHUIO,
OCHOBHBIC U CBSI3yIOIINE (PYHKIIUU MEHEIKMEHTA.
PaccMmoTpuTe noHsATHE KOHTPOJIS, KAK OHOM U3 OCHOBHBIX (DYHKIIMHA MEHE)KMEHTA, OCHOBHBIE THIIBI
KOHTPOJISI: IPEABAPUTEIILHBIN (HANPABISAIONIMNA) KOHTPOIb, TEKyIHH (IPOCEHBAIOLINIA), 0OpaTHBIN
(kOHTpOJIB TOCIE NeicTBHs); (as3bl mpolecca KOHTPOJIS: CO3/IaHNe CTaHIAPTOB, HAOIIOICHHE U3Me-
HEHMH, pe3y/IbTaTOB, CPABHEHUE UCIIOJHEHUS CO CTaHIapTaMH, MPOBEICHHE KOPPEKTUPYIOIIUX JeH-
CTBHMH; KOHTpPOJIb Pa3IMYHBIX ACHEKTOB OPraHU3aLlMOHHOHN NEATENBHOCTH; Y(PPEKTUBHOCTh KOH-
TPOJIAL.
Bonpocwi ona camoxonmpons no meme.

1. JlaiiTe onpeneneHne OpraHU3aliy Kak 00beKTa yIpaBiIeHUs

2. HazoBwute 001IHe 4epThl OpraHu3aIui.

3. HaszoBuTe OCHOBHBIE 3TaIlbl )KU3HEHHOT'O IIMKJIa OPraHU3alUN M KPATKO OXapaKTepU3ylTe 0co-

OEHHOCTH YIPaBJIEHUS Ha Ka)KJJOM JTale.

4. K cl0XHBIM WM MIPOCTHIM OPraHU3alMUsIM MOYKHO OTHECTHU TOCTHHUILY U TIOYeMy?

5. B uem ocHOBHOE OTIMUYME KOMMEPYECKUX U HEKOMMEPUECKUX OpPraHU3allii B COOTBETCTBUU C
I'paxnanckum kogekcom PO?

Ha3zoBuTe OCHOBHBIE OpraHU3aLlMOHHO-IIPABOBBIE (POPMBI OPraHU3ALUI.

Ha3zoBuTte oprann3anuoHHO-TIPaBOBYIO0 (hOpMy OpraHM3anuu, B KOTOPOW BBl paboTaeTe, OTHO-
CHUTCS JIM OHA K KOMMEPUYECKUM WJIN HEKOMMEPUYECKUM, Ha KAKOM 3Talle )KU3HEHHOTr0 LIUKJIA, 110
Bammemy MHEHUIO, OHa HAXOAUTCS.
Ha3zoBute u oxapakTepu3yiTe OCHOBHBIE TOJIXObI K YIPABICHHUIO.
8. IlpuBemuTe mpuUMepsl peaau3alliid OCHOBHBIX M CBS3YIOUIMX (DYHKIMH MEHEIKMEHTa Ha Mpu-

Mepe TOCTUHUYHBIX IPEANPHUATHH.

9. OxapakTepu3yiTe OCHOBHBIE THUIIBI KOHTPOJIS.
10. HazoBute ocHOBHBIE 3Tanbl (Pa3sl) KOHTPOJIS
11. ITpuBenuTe npuMepsl OpraHU3aUU KOHTPOJIS.
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12. PaccMmoTpuTe OCOOCHHOCTH CTPATErMYECKOTO YIPABJICHHS, €r0 dTallbl U OCHOBHBIE AJIEMEH-
Thl, CTPATETHYECKYyIO0 MHUpaMUIy, HauOoJiee H3BECTHBIE METOIBl CTPATETHYECKOro aHaln3a.
[Ipoananu3upoBaTh aHAINW3 MUCCUM KOHKPETHBIX opraHu3anuii, mposectu SWOT-ananuza mis
peanbHON WM THIIOTETUYECKOM OPraHU3aluu.

13. JlaTe onpeneneHne CTpaTernuyeckoro MEHEPKMEHTA.

14.Ha3BaTh 1 KpaTKO OXapaKTePU30BaTh OCHOBHBIC ATArbl (3JICMEHTBI) CTPATETHUECKOTO YIIpaBie-
HUSL.

15. Uro Takoe crparernyeckas nupamuaa’?

16. TIpoBeaure SWOT-anamu3 (aHanu3 CUIBHBIX M CIa0BIX CTOPOH, BO3MOXHOCTEH M Yrpo3) Ha
puMepe OpraHU3aIliy, B KOTOPOi BBl mpoXoauTe MpakTUKyY WK padoTaere.

17.TIpoBenuTe aHanu3 Ou3HEC-IOPTQENs OpraHU3aluk C MPUMEHEHHEM BOCTOHCKOW MaTpuIlbl
«Poct/mons peIiHKa».

Tema 3. MeToabl ynpaBjieHusi B TOCTHHHYHOM OM3Hece

PaccMoTpuTe OCHOBHBIE METOIBI YIPABICHUS M MPAKTUKY WX MPUMEHEHHUs. TeopeTHvecKue 3Ha-

HUSL MOKHO JIOTIOJTHUTh NU3YYEHHEM aKTyaJIbHBIX MyOJUKalUN 1O TEME.

Bonpocwi 0na camoxonmpons no meme.

1. IlepeuncauTh U KPaTKO OXapaKTepU30BaTh OCHOBHBIE METO/IbI YIIPABIICHUS

2. ITouemy HEOOXOMMO HCIIOJIb30BATh 3apyOES)KHBIN OIBIT YIIPaBICHUS ?

3. B ueM c105)KHOCTh MCIIOB30BaHMS 3aPYOEKHOTO OIBITA B YCIOBUSX HAIEH CTPaHbBI?

4. Kakue Teopun ynpaBlieHUs 3apyOeKHBIX aBTOpOB Bbl 3HaeTe, MOXKHO JTM IPUMEHUThH UX B YCIIO-

BHSIX HaIlleH CTPaHBI?

5. IlpuBeanTe mpuMepsl UCIIOIB30BAHUS 3apyOEKHOTO ONBITAa B TOCTUHUYHOM OH3HECE.

6. B xakux ciydasix IpyUMEHSETCs yIpaBiIeHHE 110 KOHTPAKTY ?

7. B 4eM cocToUT coaepKaHue U HEOOXOIUMOCTh ayTCOPCUHTa, IPUBECTH MIPUMEPHI €r0 HCIIOJIB30-

BaHUs aCMEKTOB JAESITEIbHOCTH B OpraHU3alli, B KOTOpoil Bbl mpoxoauTe npakTuk uin padoTaere,

otieHuTe YPPHEKTUBHOCTH MPUMEHSIEMBIX METOJIOB.

Tema 4. YnpaBieHue npoueccaMu Tpy/Aa U MPOEKTHPOBAHHE OPraHU3AIUOHHBIX CTPYKTYP.

1. Bribepute opraHuzanuio U MPOAHAIUZUPYHTE €€ CTPYKTYPY MIIM IMOCTPOUTH CAMOCTOSITEIILHO
CXEMY OpPraHM3aIlMOHHOM CTPYKTYphl KOHKPETHOTO MpeAnpuatus Typunayctpuu. [loarorosu-
TeCh K ee 3amuTe Ha cemuHape. lIpaBunbHoe (HopMUpOBaHHE OPraHU3AUOHHONW CTPYKTYPHI
MPEeANpPUATHS — OYeHb BaXKHasl MPaKTHUECKU 3HAUUMas U ClIOKHas 3a1a4a. [loaromy 3Toif Teme
HE00X0AUMO yIeNuTh OoJblle BpeMeHH. BHuMarenpHO pa3oOparbcss B OCHOBHBIX THIIAX Opra-
HU3ALHUOHHBIX CTPYKTYp, PACCMOTPETh UX CXEMbl, OOpaTUTh BHUMAaHHE Ha OCOOEHHOCTHU IpH-
MEHEHUS ITHX CTPYKTYp Ha TOCTUHUYHBIX MPEATPUATHUSIX.

2. OpraHuzanusi B3auMOJICHCTBUS PA3JIMYHBIX YPOBHEH M 3BEHBHEB YIPABIECHUS HUMEET OOJbIIOe
MPAKTUYECKOe 3HaueHUe. Bompockl opraHW3allii B3aMMOJCHCTBUS HE SBISIOTCS CIOKHBIMH
JUIs TIOHUMaHHs, HO TpeOyeT BHUMATEIbHOTO OCMBICICHUS MPUMEHHUTEIbHO K KOHKPETHOM
MIPAKTUKE yIPaBICHUSI TOCTUHUYHBIMU TIPEITPHSITHSIMH.

Bonpocul ona camoxonmpons no meme

3. UYro Takoe ropu30HTAIILHOE U BEPTHUKAIBHOE pa3/ieleHue Tpyaa?

4. Yrto moHMMAETCs MOJ MPOU3BOJICTBEHHOM, 00IIEH CTPYKTYPOU MPEANPUITHSI U OPraHU3aI[MOH-

HOMW CTPYKTYpOH yrnpaBieHus?

Yro Takoe genmapTaMeHTH3aIus ?

HazoBuTe u oxapakTepu3yiiTe OCHOBHBIE THITHI IeTIaPTAMEHTU3AIIHH.

OxapakTepu3yiTe OCHOBHbIC (TpaaHIIMOHHBIC) THUITBI OPraHU3AIMOHHOW CTPYKTYphI yIpaBJie-

HUS. JHUHEHHYI0, (DYHKIIMOHANbHYIO, JUHEHHO-ITaOHYI0, JTUHEHHO-(DYHKIIMOHAIBHYIO, MaT-

PUYHYIO, TUBU3HOHANBbHYIO. YKaKUTE UX JOCTOMHCTBA U HepocTaTtku. [IpencraBpTe cxemaruy-

HO MaTPUYHYIO U TUBU3UOHAIBHYIO CTPYKTYPY yIPABICHUS.

8. M3o0pa3ure cxeMaTHYHO M OXapaKTEPU3YHTE CTPYKTYPHI YIPABJICHHS TaK HA3bIBAEMOU Ipej-
NPUHUMATEIbCKON (MJIM OPUEHTHPOBAHHOW Ha PBHIHOK) OpraHW3alliH, 3XOKPATHYECKOH, KO-
MaH/Ibl €IMHOMBIIIICHHUKOB.

9. Kakue opraHu3alMiOHHBIE CTPYKTYPBHI YIIPABICHUS UCHOJIB3YIOTCS TOCTUHUIIAMU U TOCTHHHY-
HBIMH IIETISIMH, PACCMOTPHUTE MPUMEPBI TAKUX CTPYKTYP, MPEACTABICHHbIC B TUTEpaType (MOX-
HO HaiiTh B IHTEpHEeTE).

No o
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10. ITonbITaliTech ONMpeneanTb, KaKue TUIbl OPraHU3AMOHHBIX CTPYKTYP HCIOIb3YIOTCS B OpraHu-
3amuu, rae Bel mpoxoauTe mpakTuky uin padoraere. Kakue HeOCTaTKH B CTPYKTYpE yrpaBJie-
HUS 3TOW opranuzauuu Bel BuguTe U Kak, no Bamemy MHeHMIO, MX MOXHO ObLIO ObI ycTpa-
HUTB?
11. OxapaktepusyiTe pa3audHbIe YPOBHH YIIPABICHUS TOCTHHUIICH.
12.Yrto moHuMaeTcs Mo HEeHTpaIU3aluel U JeIeHTPpATU3aluel yIpaBiIcHUs ?
13.Yto Takoe opraHu3aIMOHHBIC IOTHOMOYHS, ACICTUPOBAHUE TIOTHOMOYHIA?
14.Yrto moHuMAaETCs MO KOOPAUHAIUEH, KAKOBBI €€ OCHOBHBIC ITPUHIIHITHI ?
15.Yt0 Takoe HOPMBI YIPABIIEMOCTH ?
16.IIpoananu3upyiiTe OpraHU3alUI0 B3aMMOJACHCTBHSI B OpraHu3anuy, riae Bsl mpoxoaurte mpak-
TUKY UM paboTaere. ypoBeHb LEHTPATU3ALUU U IEUEHTPATU3alNN B IPUHIATUN PEUICHHH, 1O~
psanoK (MPUHIIMIY) ACJICTUPOBAHMS MOJIHOMOYUM, KOOPAUHAINIO PabOThl Pa3IHYHBIX 3BEHHEB
yIpaBIeHUS.
Tema /. MeHeqkep M ero poJib B pouecce ynpapJjaeHHs
W3yunte MaTepuabl JEKIUU U PEKOMEHI0BaHHYIO IUTEpaTypy. PaccMoTpuTe OCHOBHBIE TEOPETUUECKHE
MOJIXO/IBI K Mpo0JIeMe TUIePCTBA, HanbosIee U3BECTHBIE TEOPUH, POJIb JIMIEPCTBA B MOBBIIICHUN P dek-
TUBHOCTH YIpaBlieHusl opranusanueii. [IpoBectu aHanms npakTH4ecKUX CUTyalluid, U3y4UTh JOKHOCTHBIE
WHCTPYKIUH, APYTHE MaTepUalIbl 10 TEME Ha IPUMEPE KOHKPETHBIX OpTraHU3aIlHil.
Bonpocul ona camokonmpons no meme
1. JTaifTe onpexaesieHne TUIEpCTBA
2. OxapakTepusyiTe pojb JTUACPCTBA B YIIPaBICHUH.
3. Uto Takoe ¢popmanbHOE U He(hOpMaIbHOE JTUACPCTBO, IPUBEAUTE IIPUMEPHI.
4. B yeMm cyTh IMYHOCTHOTO U MOBEACHUECKOT0 MOX0/1a K U3YUYEHUIO JIUIepCTBa?
5. HazoBute Hanbosee BaxKHbIE JHIEPCKUE Ka4eCTBa.
6. HazoBuTe ncTouHuku pykoBoAsmiei cuibl. Kakne u3 HUX yalie Bcero ucnoiibdyere Bel camu,
U3BECTHBIE Bam pykoBoauTenn?
7. B uem cyThb TUYHOCTHOTO, IOBEIEHYECKOTO, CUTYAllMOHHOT'O MOJAX0a K JUIEPCTBY, IPUBEIUTE
MIPUMEPBI TEOPHUM U UX TPUMEHEHUS B MPAKTUKE YIPABICHHUS.
8. HazoBuTe 0cOOEHHOCTH XapU3MaTHUECKOI o JIUJEPCTBA, IPUBEINUTE TPUMEPHI.
9. Naiite onpenenenne caMoMeHeIKMENTa (IEPCOHAIBHOIO MEHEIKMEHTA)
10. HazoBuTe OCHOBHBIC TpeOOBAaHUS K COBPEMEHHOMY MEHEKEPY B TOCTHHUYHOM OHM3HEce, ole-
HUTE CTeNeHb Baiero cooTBETCTBHS 3TUM TPEOOBAHUSIM.
11.Ha3oBuTe CBOM CHJIbHBIC U CITA0bIC CTOPOHBI KaK MEHEKepa (OTCHIIMAIBHOTO).
12. HazoBuTe OCHOBHBIEC HAIIPaBIIEHUS U METOJbI CAMOMEHEPKMEHTA U Hanboliee BakHbIe /715 Bac
JIUYHO.
13. CocTaBbTe THUHBIN TU1aH MPO(HECCHOHATBFHOTO PA3BUTHS HA HECKOJIBKO JIET U aHATU3UPYHUTE

€I'0 BBIITIOJIHCHUC.

Hpumepvr mecmoewvix 3a0anui

1. VuHoBauMOHHBIA mpouecc B cdepe cepBuca - 3TO MPOLECC, COCTOSIINN U3 HECKOIBKHUX
stanoB: loram- ........... 25Tan- BHEAPCHUE HOBOBBEICHHS. Tl — ......... (BnuIIMTE OTBET)
2. BnuiuuTe NpaBWIBLHBIN OTBET :............ poIecc pa3paboTKU U peaTu3alliy yIpaBICHUYECKUX

pellIeHni, HapaBIeHHBIX Ha MPEeJOTBpalleHne Kpu3nca, GyHKIIMOHUPOBAHNUE B YCIOBUIX KpH-
3Uca W BBIXOJ U3 KpU3KCa C HAUMEHBIIMMHU TOTEPSIMH C LeNblo oOecrieueHus (UHAHCOBO-
YCTOWYMBOT'O COCTOSIHUS MTPEANIPUATHS

3. donycmumbim sensemcs puck, ecau. A) 3T0 PUCK, IPU KOTOPOM HPEANIPUATHIO TPO3UT MOTEPS
BBIPYYKH; B) 3TO puCK , B pe3ynbTare HEOCYIIECTBICHUS KOTOPOTO, MPEIIPUITHIO TPO3HUT TOTE-
psi pbIHOYHOM MpHOBUTH; B) pHCK, MPH KOTOPOM BO3HUKAET HEILIATEKECIIOCOOHOCTD MPeIIpHsi-
THUS.

4. Omnpenenurte npueMbl MUHUMH3AUMU PHCKA'

[TprieMbl MUHHMH3AIIMHN PUCKA | Onucanye npueMa MUHUMHU3AINH PUCKA
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1. CLICHTPAJIM30BaHHYI0 (OpPMYy CO3/[aHUS HATYypalbHBIX H
CHEXHBIX CTPAaXOBBIX (POHIOB HEMOCPEACTBEHHO B XO3SH-
IBYIOLIIEM CYOBEKTE.

2 MpOLIECC paclpeesieHusi UHBECTUPYEMbIX CPEICTB MEXAY
Pa3TUYHBIMU  OOBEKTAMH BIIOKEHHUsSI KaluTana, KOTOpBIC
HENOCPEICTBEHHO HE CBSI3aHbl MEX1y cOO0M

3. CTPAaXOBaHUsI PUCKA OT BO3MOXHBIX MOTEPh MYTEM MEPEHO-
ca pHUCKa U3MEHEHHMS IIEHbl C OJIHOTO JIMIA Ha JAPYroe Io-
CPEIICTBOM 3aKJIIOYEHHUSI CPOUYHBIX KOHTPAKTOB O MOKYIIKE
WJIY TIPOAAKe, HAIPUMEp, BATFOTHI

4. YCTaHOBJICHUE JIMMHUTA, T.€. MPEACIBHBIX CYMM pPacXxoJ0B,
POJaKH, KPEAUTA U T.II.

5. Kakaa cxema compyonuuecmea ¢ mexcOyHapoOHbIMU 20CMUHUYHBIMU YENAMU NO3607151€m
HOC/ICOHUM PA3BUBAMBC HAUOOECe OLICMPLIMU MeMRaMU. A) TU3UHT; 0) COBMECTHBIC MPEI-
MPUATHS, B) IPSIMOE HHBECTHUPOBAHHUE, T) ppaHUali3uHT.

6. B uem 3akniwouaemcsa ocHoeéHoe omauuue nokazameneil npuoviiu u EBITDA: EBITDA -
3TO MPUOBLIL A0 BBIYETA PACXOJOB MO MPOIEHTAM, YIUIaThl HAJIOTOB U aMOPTH3ALMOHHBIX OT-
yucienuii; 6) EBITDA- 3To BeIpyuka MUHYC 3aTparthl; T) npuObUis Ooubie, uem EBITDA, Ha
CYMMY J1€0UTOPCKOI 3a105KEHHOCTH.

7. Onpeoenume npoueHm 080UHOU 3a2PY3KU, ecliu 8 2ocmunuye ¢ HomepHoim Ponoom 300 Ho-
mepoe npoxcusaem 400 zocmeit: a) 28%;6) 33 %;B) 42 %;r) 51 %.

8. st yero Heo0X0AMMO CO3aBATh MOJIOKUTEIbLHBIIH MMHU/IK TOCTUHHUIILI JJIS B IJIa3ax mo-
TpeduTeNeii: a) sl CHIDKCHUST HAJOTOBOM HArpy3ku; 0) [UIs TIOBBIIICHUS [IEHBI MPOKUBAHHUS,
B) YBEJIIMUYCHHUS HATPY3KH HOMEPHOTO ()OH/A; T') MPUBJICUCHUS ITePCOHAIA.

9. Kakoii 6uo opeanu3ayuoHHOl CMPYKmMypbl Oy0em HAUIYYuum o0pazom coomeemcmeosams
MAIeHbKOU CeMelHOll 20Cmunuye. a) TUBU3UOHHAS, 0) JIMHEIHAs; B) MPOEKTHAs, T) MaTpU-
Hasl.

10. BepHo Ju yTBep:kIeHHe. « B 1aHHBIH MOMEHT B Hallleil CTpaHe OTCYTCTBYI0 HAIMOHAJb-
Hble TOCTHHHYHbIE CeTH»: a) 11a; 0) HeT

6.2.1IpumepHbIe BONPOCHI M 321aHUS IJIS IPOMEKYTOUHOM aTTeCTAIIMU

6.2.1.3auer

Tema 1. Opranusanusi 1 ynpasJjieHHe TOCTHHHYHOH AeSTeJIbHOCTHIO

1.Conepxanre TOHATHH <«MEHEHKMEHT» M «yrpaiieHne». OCOOCHHOCTH TOCTHHHUIIBI KaK OOBEKTa
yIpaBJICHUS.

2.0pranu3anys yrnpaBieHUs: TOCTUHUYHBIM KOMILIEKCOM 3a PyOE,OM, BO3MOXKHOCTh €€ MCII0JIb30BaHUs
B Poccun. Opranuzaunu ynpasieHusl HHIyCTpUER rocrenpuumcTsa B Poccun.

3.Knaccugukanus rocTHHUYHBIX TpeAnpuATHA. OCOOEHHOCTH MEHEIKMEHTA Ha MPEANPUITUAX HHAY-
CTPUHU FOCTENPUHUMCTBA.

4.CucremMa OpraHM3allUd B TYPUHIYCTpUM rocrenpuuMcTBa. CTpyKTypa YNpaBi€HUsS TOCTHHUYHBIM
IPEANPUATHEM. Y POBHU YIIPABIICHUS OPTaHU3aLUEH.

5. Opranu3aioHHbIe CTPYKTYphI yrpasieHus. @opmManbHbie 1 HepopManbHble opranu3anuu. OpraHu-
3allMOHHBIE OTHOIIECHHUS B CUCTEME MEHEKMEHTA.

6. OcoOeHHOCTH TEOpHM NPAKTUKM MEHEKMEHTa B pa3lMyHbIX cTpaHax. CpaBHeHHE Mofenel me-
HekMeHTa. OcoOeHHOCTH U Mpo0IeMbl MEHEKMEHTa B coBpeMeHHOM Poccun. OObeKTUBHBIE TPYAHOCTH
Pa3BUTHS POCCUHCKOIO MEHEIKMEHTA.

7.Ilouemy, 10 BalleMy MHEHHUIO, TOCTUHUYHOE MPEANPUATUE UMEET HESICHBIE U TPYIHOU3MEPUMBIE 11e-
JIU B CBOEH JIEATEILHOCTH?

8. B uem 3akirouaroTcsi 0cOOEHHOCTH MOBEACHUS TOCTS KaK CyObEKTa yIpaBJIeHUsI B TOCTUHUYHOM OH3-
Hece?

Tema 2. ®yHKUMM yNpaBjieHUsl B TOCTHHHYHOM OM3Hece
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9. XapakrepucTruka o0nmx GyHKIIUNA MEHEKMEHTA.

10. BuemHss cpena MEHEIKMEHTa TOCTHHUYHOTO NPEANPHUATHSA. BHYTpeHHSs cpena TOCTUHUYHOTO
ousneca. SWOT-ananm3 KOHKYPEHTHOM CPeJlbl TOCTUHUYHOTO TPEIITPUSATHSA.

11.TlonsTHe TIeNnU U 3a1a4 TOCTHHUYHOTO npennpustus. Kinaccupukanus neneit. Cuctema menei opra-
HU3alUU: o0IIKe U criennruyecKue ey, MUCCUsl TOCTUHUYHOTO MpeanpusaTus. [lepeso ueneii opranusa-
1107078

12. Copnepsxanue ¥ BUABI IUIAHUPOBAHUS IEATEIBHOCTH TOCTUHUYHOTO npeanpusatus. [lonarue miana
U ero BUAbl. TexXHOJIOrHsl IUIAaHUPOBAHUS JEATEILHOCTH TOCTHHUYHOTO MPENNpUATUs. Y POBHU IJIAHUPOBA-
HUS AESITEIbHOCTH TOCTUHUYHOTO MPEANPUSATHUS.

13. IMpunnumns! mmanupoBanus. CiocoObl U METOABI TUTAHUPOBAHHS.

14. CymHOCTh cTpaTernyeckoro IIaHUPOBAHUS U €r0 AJIEMEHThl. MOoJeNlb CTPaTernyecKoro miaHupo-
BaHUSI.

15. TlonsTtue Tekymero mianupoanus. Crnenuduka KpaTKOCPOUHBIX U ONEpaTUBHBIX IJIaHOB. B3zanmo-
CBSI3b CTPATETUUECKOT0 U TEKYIIETO TIaHUPOBAHMS.

16. CMBICT OHATUH «MOTHBAIUS», <IOTPEOHOCTH». Bo3HarpaxxaeHue u uX BHUJIHI.

17. ConepxaTenbHble TEOPUH MOTUBAIMH: HepapXus noTpeOHOCTeH Mo A. Macioy, Moielnb MOTUBALIUU
@. I'epidepra, Teopust MotuBanuu J[. Makknennanga. I1

18. [IporneccyanbHble TEOPUU MOTUBAIMH: TEOPUS OXKUJAHUN, TEOPHsI CIIpaBeTMBOCTH U Mojeinb [lop-
tepa—lJloynepa.

19. DnemeHTHI CCTEMBI MOTUBAIIH TpyAA. J|eHCTBHS KapoBOil C1yKObI /11 MOTUBUPOBAHUS TPyAa Ha
OpeNNpUATHIX cepBUca U Typusma. CylIHOCTh CTUMYIUPOBAHUS, €ro BUAbL. TpeOoBaHMs K OpraHHU3allu
CTUMYTUPOBAHUS TPYAA.

20. [lenexxHoe BO3HArpa<JCHUE W CTPYKTypa 3apaOOTHOU TuiaThl. TapudHas cucTemMa OIuIaThl TPy/a.
@DOopMBI OTIIATHI U CTUMYJIUPOBAHUS TPY/A.

21.Koutpoib kak QyHKIUU yripaBieHHs:. OCHOBHBIE AJIEMEHThI TEXHOJIOTUU KOHTPOJIS.

22. IlpyHIUIIBI ¥ BUABI KOHTPOJIS. DTarbl KOHTPOJs. KOHTPOJUTHHT KaKk COBpEMEHHash Pa3HOBUIHOCTh
KOHTPOJISL.

23. IInan pa®OTHI TOCTUHUIIBI OOBIYHO BKJIIOYAET CIEAYIOIIME Pa3JeNibl: OpraHU3alMOHHAsS JesTelb-
HOCTb, IPOU3BOJICTBEHHAS EATEIbHOCTh, MAPKETHUHIOBAsl JAEsITebHOCTh, MHAHCOBask paboTa, XO3sIMCTBEH-
Hasi paboTa, MEpPOIPHUATHSL COLIMATBHOTO XapakTepa. Pa3paboraiite nmpuMepHbIi TIaH MEpONpUsATHIA roCcTU-
HUIpl (3-4 MyHKTA TS KaXI0r0 pasjiesia) Ha MOJyroIue.

Tema 3. MeToabl ynpasJjieHHsI B TOCTHHHYHOM OU3Hece

24.MeTonpl yripaBleHUS . COJEPKaHUE U KiIacCU(PUKAIIHS.

25. MapKeTuHT KaK METO/J] YIPaBJICHUSA. DKOHOMHUYECKUE METObl YIPABJICHHUS.

26 Kto B HacTosIee BpeMs MPeaNouTUTENIbHEE Ha JOMKHOCTh PYKOBOJIUTENSI POCCUHCKOTO TOCTUHHUY-
HOTO IPEANPUATHS TYPUCTUUECKON (PUPMBI: ONBITHBINA, MHOCTPAHHBIM WM POCCUMCKUNA MEHEIKEP

Pa3nen 4. Ynpasienue npoueccaMu TpyAa M NPOEeKTHPOBAHNE OPTAHU3ALMOHHBIX CTPYKTYP

27. TloHsaTHe CTPYKTYpHI YIIPABICHUS TOCTUHUYHBIM MIPEANIPUATHEM. DIIEMEHTBI CTPYKTYPHI yIIpaBie-
HUS: 3B€HbsI, YPOBHU, TOPU3OHTAIbHBIE U BEPTUKAIbHBIE CBSI3U.

28. Buapl OpraHU3alMOHHBIX CTPYKTYP YIPABICHUS CEPBUCHBIM MPEANPUATHEM: UX XapaKTEPUCTHKA,
PEUMYIIECTBA U HEOCTATKH.

29.0cHOBHBIE 3Talbl MPOCKTHPOBAHUS OPTaHU3ALMOHHOM CTPYKTYphl TOCTMHUYHOTO HPEIIPUSATHS.
[TpuHIMIIBI 1 METOABI TPOEKTUPOBAHUS.

30. D¢ dexkTuBHOCTH OPraHU3AIOHHON CTPYKTYPHI.

31. TIlonsTue, 3HaueHUE W KiIaccu(uKanys KOMMYHHUKAIIUKA Ha MPEANPUITHSIX cPEephl cCepBUCA U TY-
pu3Ma. OyHKIMHA KOMMYHHUKALIW. BUIbl KOMMYHUKaUU.

32.Mogenb KOMMYHHUKAIIMOHHOTO Mporiecca. KoMMyHUKaIIMOHHBIE CTUIIM B YIIPABICHUH.

33. BauMmoeiicTBre ¢ MOTPEOUTENSIMU YCIIYT: THITBI TOTpeOUTEel (KIMEHTOB), IPOLIECC TMYHON TPO-
JaKH.

34. ®opmanbHble U HehOpMalbHbIE CBSI3U: COLMAIBHBIA KOHTPOJb, CONPOTHBIEHUE NEpeMeHaM, He-
(dbopMasbHBIC JTUIEPHI.

35Kakue opraHn3zanmoHHbBIE CTPYKTYPhI OOJbIIE MOAXOAT K COBPEMEHHBIM TOCTUHUYHBIM TPEANpHs-
tusM B Poccun?
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6.2.20k3ameH
Tema 5. YnpasiieHue yesioBe4eCKMMH pecypcaMy TOCTUHHYHOTO NpeANpPUATHSA
1. Ilonarue mnepcoHanma TOCTUHUYHOrO mpeanpusTus. KoHuenuus yrpaBieHUs MEPCOHAIOM.
DYHKIIUU KaJAPOBOM CITYKOBI.
2. KanpoBoe mimaHupoBaHWE Ha TOCTHHHYHOM MPEINPHUITHH. JTalbl MPOSKTUPOBAHUS KaJPOBOU
MOJINTUKU
3. IlnanupoBaHHe MOTPEOHOCTH B IEPCOHAIE M METOMBI ONpEIeIeHUs MOTPEOHOCTH B TIEpCOHAIE.
Cytp mporniecca moadopa nepcoHana. BHyTpeHHUI U BHEITHUN PBIHKU pa0OdYei CUJIBI: MPEUMY-
IIecTBa U HEAOCTATKU. MIcTOUHMKYM moa00pa rnepcoHania.
4. Crneuuduka OIEHKH TepcoHaga U € OCHOBHBIC 11eJu. MeToIbl OIICHKH MepCoHaia. DKCIepT-
Hasl OIICHKA CBOWCTB U JICTIOBBIX KauecTB THUHOCTH. CpeacTBa 0TOOPA U OIIEHKH MPETEHICHTOB.
5. Dramnbl npoBeneHus arrectanuu. [loHsITHE 1€TOBOM Kaphephl U €€ BUBI. Y IPaBICHUE Kaphepou
U KapbeporpaMma.

6. TekydecTh KaZpOB U (AKTOPHI, HA HEE BIHSIONINE. ATaNTalHsI U €€ Pa3HOBUIHOCTH.

7. llpupona, QyHKIMH U BHIBI KOH(IUKTA.

8. KOH(IUKTHI ¢ TOCTSIMA W PUYHHBI UX BOSHUKHOBEHHS. METOIBI TPeIOTBpAIICHUS KOH(IUK-
TOB C roctssmu. [IpaBuiia moBeneHus B KOH(MIMKTHBIX CHTYaIIHIX.

9. Craguu mocaeTypoBOro paspemeHusi KoHQurKTa. Mojenb KoHQIHKTa. YpaBieHue KOH)InK-

TaMH.
10. Bel — Ha9aIbHUK TOCTUHUYHOTO TpeanpusaTus. Beioepure crmocoObl BIUSHHS HA MOTIMHEHHBIX
1 OOBSICHUTE BAIllU JICWCTBUS MO OTHOIIIEHUIO K HUM, €CITH paOOTHUKH BaIlIeTO OT/eNa:
- MOTYT, HO HE XOTST OpaTh OTBETCTBEHHOCTH 32 BBIIIOJIHEHUE PA0OTHI,
- XOTST B35Th OTBETCTBEHHOCTh, HO HE B COCTOSIHUH BBITIOTHUTH PaboTYy;
- MOT'YT BBIIIOJIHUTH paboTy, HO HE XOTHT;
- MOT'YT M XOTSIT BBITIOTHUTH padoTYy.
Tema 6. YnpaBjieHuecKue pelieHust
11. Vupasnenueckoe perieHue u ero ocooennoctu. [loaxonsl k npuHsaTHIO perienuii. Kimaccuduxka-
11 yIIPaBICHYECKUX PELICHU.
12. Tlpouecc npunHsTHs pernenuii. ConepikaHne OCHOBHBIX 3TAIOB MPUHSATHUS U PeAU3allUU Pelie-
HUS.
13.MeTobl MPUHATHUS PEIICHUH U UX XapaKTePUCTHKA.
14. B Hacrosiee BpeMsi HaOII0aeTCsl TCHACHIINS K PE3KOMY COKpPAIICHHIO0 00heMa MpoAaK B TOC-
TUHUYHOM TPEINPHUITUH. BB BEIIBHHYTHI MIPEIIOKEHUS TI0 BEIXOAY U3 KPU3UCHOM CUTYAIIUH:
- IOBBICUTH KaueCTBO YCIIYT;
- pacuIMpUTH COBITOBYIO CETh,
- pacUIMPUTh aCCOPTUMEHT MpeAocTaBisieMbix yciyr. Kakyio nepBuunyio nHGOpManuo HE00X0aH-
MO UMETb, YTOOBI MPUHATH 3(PPEKTUBHOE YIPaABIEHYECKOE pelIeHUE?
Pasnen 7. MeHen:kep U ero pojib B npoiecce ynpabJeHUs
15. CymHOCTh TOHATHS «MeHekep». OyHkuun MeHemkepa. PacnpeneneHue moiHOMO-
YHii, eerupoBaHue MpaB U OTBETCTBEHHOCTH.
16. Mopnenb COBpEMEHHOTO MEHEKEpa: KPUTEPUU-TPEOOBAHHSI K COBPEMEHHOMY MEHEKEPY.
17.Tlonatre BIacTH M €€ OCHOBHI. JIOJDKHOCTHAS W JIWYHAs BIacTh. DOPMBI BO3JICUCTBHUS PYKOBO-
JIUTENed Ha MOJYNHEHHBIX
18.JIunepctBo u aBTOpUTET MeHemkepa. [lonsarue cruins u ¢akropsl, Ha Hero Biusomue. Kiaccu-
¢bukanus ctuiel pykoBojacTtBa. CpaBHUTENbHAS XapaKTEPUCTHKA aBTOPUTAPHOTO, AEMOKpATH-
YeCcKOro U JHOepallbHOTO CTUJIEH pyKOBOJCTBA.
19. 3¢ hexTuBHOCTD pa3IMUHBIX CTUIIEH paOOTHl PYKOBOAMUTENS. YTIpaBIeHYECKas peleTKa.
20.Kakue AeicTBUsS MEHEIKEpa MO YBEIMYCHHIO TBOPUYECKOW OTIa4M B paOOTEe MOIYMHEHHBIX B
CUHTAETE TIIaBHBIMU U TIOYEMY?
21. Kakue Mepbsl MOXKET MPEANPUHATh MEHEIKEp, YTOObI JOOUTHCS POCTa MPOU3BOIUTEIHLHOCTH
TpyJda U MOBBIIICHUS AaKTUBHOCTH MTOTYNHEHHBIX ?
Tema 8. UHHOBaNlMOHHBINH MEeHEI:KMEHT M YNpPaBJieHHe )KU3HEHHBIM HUKJIOM IrOCTUHHYHOIO MPO-
AyKTa
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22.1Iponiecc ”HHOBALIMOHHOTO MeHeKMeHTa. [loHsTue HOBaluu ¥ WHHOBAIMK. Buasl HOBOBBee-
HUI. Pa3HOBUIHOCT MHHOBALMOHHBIX CTPATErUH.

23.Jtanbl pazpaboTK HHHOBAIIMOHHOW MTPOTPAMMBI.

24. KoHIenuu >KU3HEHHOTO LUKIa MpoaykTa. OCOOEHHOCTH YIPaBICHUS KU3HEHHBIM ITHKIOM
TOCTUHUYHOTO IPOAYKTa

25. OcHOBHBIC HAIIPaBJICHUS WHHOBAIIMOHHOM IE€ATETbHOCTH TOCTHHUYHBIX OPTaHU3aIHA.

26.MoXHO 71 111 00eCTieYeHHUs] MaKCUMaJIBbHO BBICOKHMX MPOJAaX B (paze BHEIPEHUsS MPOAYKTA HA
PBIHOK U B (ha3ze pocTa UCIOIb30BaTh Mpopmmmsanuio? Uro takoe npodunuzanus? OcyiiecTs-
JIeHUE KaKuX Mep OHa Ipearoaraer?

27. llpuBeaute nmpuMepbl MPUMEHEHUST Pa3HBIX HHHOBAIMOHHBIX CTPATETUH B cdepe TOCTEIPUUM-
CTBa.

Tema 9. Puck-meHneaxkMeHT M 3(ppeKTUBHOCTh AHTHUKPHU3MCHOIO MEHEIKMEHTA B FOCTHHUYHOM
OusHece

28. D heKTUBHOCTh MEHEIIKMEHTA B c(hepe rOCTEIPUUMCTBA. TIOHATHE, H3MEPEHUE, BUJIHI,

29. IlonsiTHE yIpaBIEeHYECKOTO PUCKA, €T0 OCHOBHBIE AJIeMEHTHI U uepThl. Kitaccudukaius pruckos.
OcHOBHBIE TPUYNHBI TPETPHUHUMATEIHCKUX PUCKOB B C)epe CEpBHCA U TypU3MaA.

30. MexaHu3M, NpUHLMUIIBI ¥ IPUEMBI  yIIpaBlieHUs puckamu. lIporecc ynpaBiieHUs pUCKOM.

31. OcHOBHBIE METO/IbI CHIKEHUSI SKOHOMUYECKOTO PUCKA U MX XapaKTePUCTHKA.

32.Ilpoananu3upyiTe KitoueBble MOKazaTeln d(PPEKTUBHOCTH NEATEILHOCTH COTPYIHHUKOB B TY-
puHayctpun (Ha TpUMEPe TOCTHHUIII), KAK OHU OMPEICIAIOTCS M Ui KaKUX KaTeropwid Co-
TPYIHUKOB MOTYT OBITh YCTAaHOBJICHBI ?

33.Kakue cnocoObl ONMTHUMU3ANMK MPUOBUTH TOCTUHUYHON AestenbHOCTH Bam m3BectHpi? Korma
1eJIeCO00pa3HO UX MPUMEHATH (IPUBEIUTE IPUMEPHI)?

Tema 10. YnpaBieHue NpoeKTOM B TOCTHHHYHOM OH3Hece

34. YupaieHue MpoeKTOM B chepe roCTENPUUMCTBA, XapaKTepUCTUKa U 0coOeHHOCTH. DopMuUpo-
BaHUC HWHBECTUIIMOHHOTO 3ambiciia (MIeu) MpoekTa. TeXHUKO-3KOHOMHUECKOEe O00OCHOBaHWE
MIPOEKTA.

35. busHec-uiaH M ero CTpykrypa. VICTOYHMKM ¥ OpraHu3aluoOHHBIE (OpMbI (PMHAHCHPOBAHUS
MIPOEKTOB.

36. [lepeuncnuTe pasaenbl MpOrpaMMbl CTPOUTENBCTBA U ITyCKa TOCTUHUIIBI B 9KCILTyaTaIHIo.

37. IlpuBeauTe MpuMepsl TPUMEHEHHUS Pa3HBIX CIIOCOOOB MPOCKTHOTO (PMHAHCHPOBAHUS, CPABHHUTE
WX IOCTOMHCTBA M HEJTOCTATKH.

38.B Hacrosmee Bpems HaOIIOMaeTCsl TCHICHIMS K PE3KOMY COKpaIIeHHUI0 00bheMa Mpoaax B roc-
TUHUYHOM Tipennpustuu (B 3-3Be3aHoit roctiauie umeercss 200 nByxMecTHBIX U 25 ofHOMECT-
HBIX HOMepoB). Ilpu oOcyxneHun Ha 3aceqaHuu JlMpeKkiuu ObUTH BBIABUHYTHI CIICTYIOIINAE
MPEUIOKEHUS TI0 BBIXOJY W3 KPU3UCHOW CHUTYAI[MH. a)TIOBBICHTh Ka4eCTBO YCIYT JIO YPOBHSI
NPSIMBIX KOHKYPEHTOB; 0) pa3BepHYTh pabOTy MO PaCIIUPEHUIO COBITOBOM CETH 3a CYET MPHBIIE-
YCHHUSI TYPAreHTOB K MPOJAXKe YCIYT TOCTHHUIIBI, B) PACIIUPUTh aCCOPTHMEHT IMPEIOCTaBIIsIe-
MBIX YCIIYT 3a CUET NepeoOOPYIOBaHMSI M CO3/IaHUSI HOBBIX TUIIOB HOMEpOB. Kakyio nepBUYHYIO
nH(OpMAaLIUY HAJI0 UMETH, YTOOBI MPUHSATH MPABUIBLHOE penieHre? Bala mo3unys Ha 3aceJaHuu
U ee apryMeHTaIus.

CBeeHUA 0 pa3paboOTKe U YTBEPKAEHUHU paboyeid NporpaMMbl AU CHMILTUHbI

PaGouass mporpamma muctuminabl b1.0.17 d’oCcTHHUYHBIA MEHEIKMEHT» COCTaBJieHa B COOTBET-
ctBuu ¢ ®I'OC-3 ++ BO u yrBepxkaena B komrekre ¢ OIIOIT nanpasnenust 43.03.03 T ocTuHHYHOE 1€J10.

Cocrasutens: Muxamiaosa H.K., norieHT xadbeapbl SKOHOMUKH U VIIPABICHUS
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