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1 Ieap AUCHUNJINHBI

B pe3ynbraTe OcBOEHMS AAHHOM AMCHUIUIMHBI Y OOYyYaromerocsi MOJDKHBI OBITh  COPMUPOBAHBI
KOMIIETEHIIMM OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOW MPOrpaMMbl aKaJeMUYECKOro OakalaBpHua-

ta (manee - OITOII): OIIK-2.

Co;[epxcaHHe KOMHGTGHL{I/If/’I KaK IUIaHUPYCMBIX PC3YyJIbTATOB O6y‘-ICHI/ISI 110 JUCHUIIJIMHE CM. Ta6JII/II_[BI

1
1.1 ®opMupyembie KOMIETEHUHU
Tabmuna 1 - @opmupyemMble JUCHUTUIMHONW KOMIIETEHIINN
Kareropus oGmenpogeccruonans- Kox n HaumeHnoBanue HaunmenoBanue uHaMKaTopa 10CTH-
HON | mpodecCHOHATBHON KoMIIe- | 001menpodeccnoHaTbHOMU XKeHUs 001enpodecCnoOHATbHOM
TEHIIUU KOMIIETEHIIH KOMIIETEHIIUH
Oo6menpodeccnonanpHas YupasieHnue OIIK-2 Cmocoben obecrneynBaTh BbI-

MOJTHECHNWE OCHOBHBIX (YHKIMIA yIpaBiie-
HUS  TOAPA3JCICHUIMU  OpraHU3allHi
chepsl TOCTEIIPUUMCTBA M OOIIECTBCH-
HOTO ITUTaHUS

1.2 MaaukaTopbl JOCTUKEHUSI KOMITETEHIIM A

Tabnuua 2 — IHAUMKATOPBI JOCTHXEHUSI KOMIIETEHIHH, (OpMUpPYEeMbIe AUCIUTLTHHOMN

Kon u Ha3Ba- WHaukatopsl AOCTHXKEHUS KOMITE-
HUE KOMIIE- TeHmu no OITOII
TECHIIMU

JMCTUIIITIHBL ¥ IPaKTUKH, POPMUPYIOIIE KOMIIETEH-
muro o OIIOIT

OIIK-2 Crmo- OIIK-2.1 OmpenensieT uenu 1 3a1a9u
co0eH obecrie- | ympaBiIeHUS CTPYKTYPHBIMH HOpPa3-
YuBaTh BbI- JeNICHUSIMU OpraHu3aluil cephl
HOJIHEHHE OC- | TOCTEIPHHUMCTBA M OOIIECTBEHHOTO

HOBHBIX MUTaHUSL.

¢$byHKUMH OIIK-2.2 Mcnonb3yeT OCHOBHBIE M€-
yIIpaBJICHUS TOJIbI ¥ TIPHEMBI IUTAHUPOBAHUS, Op-
nozpasiene- TaHW3aIH, KOOPAWHAIIMH 1 KOH-
HUSIMH Opra- TPOJIS JEATEBHOCTH MOpa3IeICHNI

Huzaiuil ce- | opraHuzanmii chepbl rOCTEIPUNM-
pbI TOCTENPU- | CTBA U OOIIECTBEHHOTO MUTAHMSI.
HMCTBA U 00-
IIECTBEHHOTO
MTATAHUS

KM.04.01 BBeneHue B MHAYCTPUIO T'OCTEIPUUM-
CTBa

K.M.04.04 OcHOBBI NpeANpUHUMATEIBCKON mes-
TEJIHHOCTH

K.M.04.05 YnpasieHue 4e/iOBe4eCKUMHU pecyp-
camMu

K.M.05.01 TexHomoruu u opraHu3aisi TOCTHHUY-
HOU 1eATeNbHOCTH

K.M.05.02 TexHonoruu u opraHm3anms oO1e-
CTBEHHOI'O MUTaHHUS TOCTUHUYHOT'O KOMILIEKCa

K.M.05.04 I"'ocTHHUYHBIN MEHEHKMEHT

KM.05.06 IIpoekTupoBaHWE TOCTHHHYHON Aes-
TEJIHHOCTH

K.M.09.01(Y) O3nakoMuTensHas MIPaKTUKA

K.M.09.02(II) Opranu3zanuoHHO-YIpaBIeHYECKas
MpaKTHKa

K.M.10 I'ocynapcTBeHHast HITOTOBas aTTECTALINS

K.M.10.01(/]) BeimonHeHre W 3amiuTa BBITYCKHOM
KBaJTM()UKAIIMOHHOMN paboThI




3HaHus, yMmeHus, HaBbIkM (3YB) no aucuunianxHe

Tabmuua 3 — 3HanHus, yMeHUs, HABBIKU, POPMUPYEMBIE TUCITUITITHTHON

Ko n na3ssanue

NHaukatopel JOCTHKEHUSI KOMIIETEHIINH,

3nanus1, yMenus, HaBbIkU (3YB),

BBITIOJTHEHHE  OC-
HOBHBIX (DyHKIHH
yIpaBiIeHUS TOJ-
pa3aeneHus MU
OpraHu3alui
cthepsl TOCTETIPH-
UMCTBa W 0O1Ie-
CTBEHHOTO IUTa-
HUS

CTPYKTYPHBIMH  TTOJIpa3AeICHISIMHI
OpraHm3anuii cepbl TOCTCIPUUMCTBA U 00-
MIECTBEHHOTO MTUTAHWISL.

OIIK-2.2Mcrionb3yeT OCHOBHBIC METOIBI U
MpUEMBbl TUIAHUPOBAHMSI, OPTraHU3AINH, KO-
OpIAVHAIINYA M KOHTPOJIA AEATEIHHOCTH IOJ-
pasmeneHuil opraHm3auii chepsl TOCTENPH-
UMCTBA M OOIIIECTBEHHOTO MUTAHWSL.

KOMIIETEHIINHU 3aKpEIUICHHBIC 32 JUCHUIUITMHOMN (hopmMupyemMbie TUCITUTUTHHOM
OIIK-2 Croco6en | OIIK-2.1 Omnpenensiet meau U 3aJa4u yupas- 3HATh:
obecrieunBaTh TIeHAS - (YHKIUW YIpaBJICHHUsS] YEIOBEYCCKHMHU pe-

cypcamy OpraHU3aliHy.

YmeTn:

- OmpeneNsATh MeTN W 33/Ja4Ydl YIPaBICHHS
YEJIOBEYECKHM  pEecypcaMh  CTPYKTYPHBIX
[IOAPA3AEICHUN OpraHu3aluil.

Biaagersb:

- OCHOBHBIMH METOJaMH H MPUEMaMH TUIAHU-
pOBaHMA, OpraHu3allid, KOOPAMHALUU H
KOHTPOJIA JI€ATENBHOCTH MEPCOHaNa MOApas-
JIeJICHUI opraHu3aiui.

2 O0béM M TPYAOEMKOCTh IMCHUILIMHBI IO BUIAM Y4eOHbIX 3aHATHI. DOpPMBI
NMPOMEKYTOYHOM ATTeCTANNH

Tabmuna 4 — O6beM U TPYAOEMKOCTh AUCLUUIUIMHBI IO BUJaM Y4eOHBIX 3aHATUN

Bcero yacos
O0beM JMCHUIIIHHBI JJIs1 04HOM (op- JJIA 3204HOM
MbI 00y4eHHUs (opmbl 00yueHus
OO6m1ast TpyA0€MKOCTh AUCIIUTUIMHBI 144
KonrakTHasi pabora oOydarmmmxcs C IpenojaBaTeiieM 12
(o Bugam y4eOHBIX 3aHATUI) (BCEro)
AynuropHas pabota (Bcero): 12
B TOM YHUCIJIE:
Jlexum 6
CeMuHaphl, NPAKTUYECKUE 3aHATUS 6
IIpakTHKyMBI -
JlabopaTopHbie pabOThI -
B T.4Y. B aKTUBHOM U MHTEPAaKTUBHON (opmax 6
Bueaynuropnas pabota (Bcero): 123
B Tom uncne, nnauBuayanbHas pabora o0ydaromuxcs ¢
MIPEToIaBaTeIIeM:
KypcoBoe npoexkTupoBanue -
['pynmoBas, ”HAUBUAYaIbHAsI KOHCYJIbTAIMSI U UHBIC BU-
16l y4eOHOH N1eATeNIbHOCTH, MpeycMaTpUBalOIINe IPYIIOBYIO
WIM WHIMBUIYaJIbHYIO paboTy oOydaroluxcsl ¢ MpernoiaBare- )
JIeM
KonTtposnbHas pabora -
CamocrosiTenpHast pabota oOyJaronmxcsi (BCero) 123
Bun npomexxyTouHON aTTecTalu 00y4arolerocs — K- 9
3aMeH




3. Y4eOHO-TeMaTHYeCKHH IVIAH U CO/IepPKAHMe NHCHMILIMHBI

3.1 YyeOHO-TEMATHYECKUH MJIAH

Taobauua 5 - YueOHO-TeMaTUUEeCKUH 1Al

= Ooman TpyaoeMKocTh 3aHATHIA (4ac.)
= T - DopMBI TEK T
: Pasie/bl M TeMbl AMCUMILTH- | B0 020 300 op CRyIero
= HBI M- AyauTOpH. AyauTOpH. KOHTPOJ/ISL B MPOME2KYy-
= KOCTh TOYHOI aTTecTaluu
5 110 3aHSATHIM 0c¢ 3aHATHS CPC 3aHATHS CPC 04HO ecTan
= (6cezo | jexcny. MmpaKT. JIEKIL. | MPaKT. ycnesaemMocTn
Z uac.)
Konnenmuu, Monenu u mpuH- 18 [MoxroToBka u 0b6CyX-
IIUIBl  YOPaBICHUS MEpCOHa- 20 JIIEHHE TOKJIAA0B
JIOM. TecTupoBaHue
Ilepconan mnpennpusATHS Kax 18 20 YcTHBIH ompoc
00BEKT yIIpaBICHUS
KangpoBoe,  wHpOpMannoH- 18 VYcTHBIH ompoc
HOE, TEXHHYECKOE U TIPAaBOBOE
2 2 20
obecmeueHue CHCTEMBI
YIIPaBJICHUS IEPCOHAIOM
Cucrema paboThl C HepcoHa- 18 YcrTHbIi onpoc
JIOM. 2 2 20 Henosast urpa
TectupoBaHue
MoTuBauusi NOBEACHUS B 18 YerHblii onpoc
npolecce TPYIOBOH NesITeNb- 2 2 20 Pemenne 3anau
HOCTH.
KoH(IUKTH B KOJICKTHBE. 18 23 YcTHBI ompoc
Jenosas urpa
[IpomexyToUuHas aTTeCcTaIus 36/9 OK3aMeH
Bcero: 144 6 6 123
3.2 Copep:xaHue 3aHITHI 110 BUJaM y4eOHOI padoThI
Tabmuua 6 — ConeprkaHue JUCHUTUIMHBI
Cooepoicanue 1eKYUOHHbIX 3AHAMUL
1 | Konuemnuuu, Moaenu u 1.1. MecTo 1 ponib ynpaBlIeHUsI IEPCOHAIOM B CUCTEME YIIPaBICHUS
IIPUHIIUIIBI YIIPABICHUSA MPENIPUATHEM.
IEpCOHAIIOM. 1.2.HOZ[XOI[BI K YIPaBJICHUIO IICPCOHAJIOM U THUIIBI OPraHU3allUOHHBIX
KYyJIbTYp B CUCTEME KaJPOBOT0 MEHE)KMEHTA.
1.3. YcTaHOBKH U MOJCJIN MOBEACHU S MCHCIPKEPA 10 TICPCOHAITY.
2 [Tepconan npennpuarus 2.1. Kaapsl, mepcoHal, 4yejJoBeUYeCcKuil pecype. YpaBlieHHE YeoBeUe-
KaK OOBEKT YIpaBlIeHUs CKHM pPECYPCOM.
2.2. Cucrema moka3zaresei, UCIOJb3yeMbIX B XapaKTEPUCTUKE TIEPCO-
Hamia.
2.3. Uucnennocthb nepconana. Kareropuu nepconana. CTpykTypa mnep-
COHaJ1a.
3 Kanporoe, nadopmanu- 3.1. [Tonstue kaapoBoii monutuku. Kagposas monuTuka v €e miiaHu-
OHHO€, TCXHHUYCCKOC U POBAaHUC HA NPCAIIPUATHN.
MpaBOBOE OOECIIeueHne 3.2. JIOKyMEHTBI, pEerIaMEHTHPYIOIIHNE ACSTEIbHOCTh IEPCOHANA.
CHUCTCMBI YIIPABJICHUA 3.3. KaHPOBaH IMMOJIMTHUKA U CTPATCTHUA PA3BUTUS NPCAIPUATHA.
MIEPCOHATIOM
4 Cucrema paboTHI ¢ mep- 4.1. ®yHKUMOHAIBHOE pa3/ieleHUe TpyJa U OpraHu3allMOHHAs CTPYK-

COHAJIOM.

Typa CIy>KObI YIIpaBIEHHUS TEPCOHAIOM.

4.2. [IpuBnedenue nepcoHana. ICTOUHUKH NPUBIICYEHUS

4.3. [TonGop nepconana u nmpodhOpUEeHTAIIHS.

4.4. AHanu3 u oueHka nepcoHana. [lonarue u 3agaun OLUEHKH MEpPCo-
Haja. Bompockl pa3paboTKU METOAMKH OICHKW. BUBI OIEHKH Mepco-




Haja ¥ oIJiaTa Tpyaa. ATTecTauus KaJpoB U €€ Mpoleaypa.

4.5. TlnanupoBaHue IETOBOM Kapbephl. PaboTa ¢ KaipoOBBIM PE3epPBOM.
IIepememenus.

4.6. [ToaroToBka, MEepenoAroTOBKa M MOBBINICHUE KBATH(PUKAINH TIeP-
coHasia. CTpyKTypa 3aTpar Ha nepcoHal. AHAIN3 U TUIAaHUPOBAHUE
3arpat Ha nepcoHain. Metojsl onpezaeneHus 3¢(GHeKTUBHOCTH 3aTpaT Ha
IIEpPCOHAI.

4.7. IlpodeccronanbHasi U OpraHM3alMOHHAs afaNTalls [IepcoHaa.
BBenenue B 10KHOCTH 1 ero (hopmbl. OlieHKa pe3yIbTaTOB ajamnTa-
LUU.

4.8. Ouenka 3¢ (peKTHBHOCTH yIpaBICHHS NEPCOHATIOM.

5 MotuBauus noseneHust B | 5.1. MoTuBBI uenoBedeckoil aesTesibHoCTU. COBpEMEHHBIE TEOPUU MO-
rpouecce TpyAOBOM aesi- THUBALWH.
TEJIbHOCTH. 5.2. Konnenuuu ctumynupoBanus. MatepuaibHOe U HeMaTepHaIbHOE
CTUMYJIUPOBAHUE.
6 | Konduukre! B komektu- | 6.1. [lonarue opranu3annoHHOTO KOHGUMKTA. DYHKIUN KOH(IUKTA.
BE. OpranuzanvoHHble eHHOCTH B KoHGuukTe. OueHka 3¢pGeKTUBHOCTH
KOH(DJIMKTA.
6.2. TloBeneHue crnenuagnucTa MO MEPCOHAIY B OPraHU3AIIOHHOM
KOH(JIMKTE — MOJIEJIH, CIIOCOOBI pa3pelIeHuUs.
Cooepotcanue npaxmuyeckux 3aHAmu
Ne HauMmeHoBaHHne Conep:kanue pasaesa QM CHUANIAHbBI
pasjena, TeM JUCHHU-
IIMHBI
1 [Mpunanumme ynpasinenus | [Ipaktudeckas pabora 1 AHamM3 CTPYKTYphI 3aTpar Ha MEPCOHAT B
MIEPCOHAIOM KOHTEKCTE Pa3BUTHSI IPEATIPUATHS
[TpakTudeckast pabota 2. BoBieueHnue mepcoHana B yInpaBICHHE Opra-
HU3anuen
[Ipaktuueckass pabota 3 AHaNW3 OPraHU3alMOHHON KYJIbTYpPHI TMpE-
PUSITUS
2 | llepconan npeanpustus | [Ipaktuyeckoe 3anstre 1 AHATU3 KaJIpOBOH TOTUTHKY TPEITIPUSTHS
Kak 00bekT ynpasnenusi | [Ipaktudeckast pabora 2 Onenka 3¢ GeKTHBHOCTH yrpaBiIeHHS EpCOHa-
JIOM
[TpakTudeckas paborta 3 YnpaBieHue 4eJI0BeYECKUM PECYPCOM
3 | KagpoBoe, unpopmanu- | I[Ipaktuyeckas padora 1 JlokymeHTanmonHoe obecrieueHue IesiTeNbHO-
OHHOE, TEXHUYECKOE 1 CTH TIO YIIPaBJICHUIO NTEPCOHAIIOM OpTraHU3aIIN
npaBoBoe o0ecrnieuenue | [Ipaktudeckast pabora 2 O6s3aTenbHBIC U JOMOTHUTEIbHBIC TOKYMEHTHI
CUCTEMBI YIIpaBIEHUS 0 TIEpCOHATy OpraHU3aInu.
MIEPCOHAIOM
4 | Cucrema pabotsl ¢ nep- | Tema: Obecnieuenue noTpeGHOCTH opraHu3alnuu B nepconaie. Habop u

COHAJIOM.

0TOOp KaHAMJATOB Ha paboyee MECTO U 3aTpaThl HA BBINOJIHEHHE paboT.
J10JKHOCTHAS. MHCTPYKIUS

[TpakTuyeckas padora 1 ObecnieueHune 3aMeleHNs] BAKAHTHON JTOJKHO-
CTH

[Tpaktuyeckas pabdora 2. IloAroroBka JAOKHOCTHONM MHCTPYKIUH JUIS
COTpYJIHUKA, IPUHUMAEMOT0 Ha JOJHKHOCTh

Tema: OueHka kadyecTBa epcoHaa

[TpakTuueckas padora 1 TlocTpoeHre MOJIETH KITFOYEBBIX KOMITETCHITHI
COTPYJIHUKOB KOMITAHUHU

[TpakTnueckast padora 2 IlpodeccuonanbHble KOMIETEHIUN PYKOBOS-
IIMX KaJpOB U UX OLIEHKa

Tema: YopasneHue agantanuei nepcoHana.

[TpakTryeckas pabora 1 AHanM3 M OIEHKa MPOrpamMM ajanTalud pa-
6otHuKa. [IpuMepsl nporpamMm ajantanuu COTPYAHUKOB.




[TpakTuyeckas padora 2 PazpaboTka mporpamMm aganTaiuy pabOTHUKA
[TpakTueckas pabora 3 YmpaieHue amantanueld HadaJbHUKA OTIEsa
KaJ[pOB MPEANPUSATHS

Tema VYmnpasieHnue kapbepoil

[TpakTtuyeckas padora 1 ObecneueHne KapbepHBIX MEPEMEIICHUN

Tema: OOydeHue nepcoHana

[Tpaktuyeckas padota 1 IIpodeccronanbnoe 00ydeHne HOBOTO COTPY/I-
HUKa B MIEPUOJ] alaNTalllu

Tema CoBepIIeHCTBOBAHNE CUCTEMBI YIIPABICHHS MIEPCOHATIOM
[TpakTnueckass pabota 1 AHanu3 mpoOiembl MPAaKTUKH U pa3paboTka
MPOEKTHBIX MPEIOKEHUH 0 €€ pa3pereHHIO

Tema HopmupoBanue Tpyaa

[TpakTuaeckast pabota 1 Pacuer HopmanpHOrO Oananca pabo4yero IHS U
rokasateseit ero 3pGheKTHBHOCTH

5 MoruBanus noBeaeunus B | [Ipaktudeckast padota 1 PazpaboTka cTUMyIHUPYOIIEro KOMITJIEKCA IS
IpoLecce TPyIA0BOM Jesi- | padOTHUKOB OpraHU3aluy.

TEJBHOCTH. [TpakTuyeckas padora 2 Onrumusarust OU3HEC-TIPOLIECCOB OPTaHU3aALUU
MOTHBALIMECH Pa3BUTHSI COTPYIHHKOB
6 | KoHduukTe B KOIIICK- [TpakTuyeckas padora 1 AHamu3 opraHU3aIMOHHOTO KOH(IMKTA
THBE. [IpakTryeckas pabdora 2 JlnHamMuka KOH(IUKTA. DCKaNays KOHPIUKTA.
[TpakTruaeckas pabota 3 Ynpasinenue KoHQMKTOM. CoCcTaBlIeHUE KapThI
KoH(DIMKTA

4 TlopsaaoK OLEHMBAHMS YCIIeBAeMOCTH M COPMHPOBAHHOCTH KOMIIETEHIIUIl
00y4yamuerocs B TeKylei U MpoMe:KyTOYHOM aTTecTaAlMu
JI71s1 TOJIOKUTENHHOM OLIEHKH T10 PE3YJIbTaTaM OCBOCHHS JUCIUIUIMHBI 00yJaromeMycs He00X0AUMO

BBHITIOJTHUTH BCE YCTAHOBJICHHBIE BHUJBI yueOHOU paboThl. OleHKa pe3yibTaToB pabOThl 00y4aroUIerocs B
Oaymtax (o BUJaM) IpUBEICHA B TabmuIe 7.

Tabnuua 7 - [lkana v noka3aresid OLICHUBAHUS PE3YJIbTATOB y4eOHOH pabOThl 0OyUYAIOLIMXCS 110 BHIAM B
6ampHO-peritTunroBoii cucreme (bPC)

VYyebnas pado-| Cymma | Buasl u pe3yiabTaTsl OreHka B aTTecTaluu basns
Ta (BuAbl) | OamnoB | yueOHOI paboTbl (18 Henenn)

Texywaa yueonas paboma OPO

60 |JIexkumonnble 3aHg-|1 0aa - rnocemesre 1 JIEKIMOHHOrO 18/18
ovo (100% |Tust 3aHATUS (1cem./2
Texymas /GannoB ceMm.)

yueOHasi pabo-| mpuBe-
Ta B ceMecTpe | AeHHOM |[IpakTrueckue 3aHs-|1 6anaa - mocemenue | mpaktudeckoro| 9-27/18-54

IITKAJIBI ) (TUS 3aHATHS; (Tcem./ 2
2 0anna - ¥ BbIOJHEHUE paboTel Ha 51- ceMm.)
65%3

3 f0asa — nocemieHue 1 3aHATHA U Cy-
IIIECTBEHHBIN BKJIAJ] Ha 3aHATHU B paboTy
BCEH TPYIIBI, CAMOCTOSITEILHOCTh U BBI-
nojiHeHue paboTsl Ha 85,1-100%
KonTtponbnas padota |3a oxHy padoTy (0TaeIbHOI TeMe) 4-8
4 6a/1;10B (TOPOTOBOE 3HAUCHUE)

8 0as10B (MakcuManbHOE 3HAYCHHE).
3a oany paGory (mo 2-m u GoJee Te- 5-10
MaM

5 6as10B (IOPOTOBOE 3HAYCHHE)

10 6an10B (MaKCHMaIbHOE 3HAYCHHE).




Beimonnenne  3ana-|3a oy padorty 3-6
HUH 3 6aJu1a (MOPOroBOE 3HAUYCHHUE)
6 0a1510B (MaKCUMaJIbHOE 3HAUYCHHE)
Pemenue 3amau, keii-|3a oqny padory 3-5
COB 2 0an1a (IOporoBoe 3HaYEHUE)
4 6a/1510B (MaKCMaJIbHOE 3HAYCHHE)
HroroBoe Ttectupo-|6 6Gamma (51 - 65% mnpaBUIBHBIX OTBE- 6-12
BaHHE TOB)
10 6ammoB (66 - 84% npaBHIBHBIX OTBE-
TOB)
12 6annoB (85 - 100% npaBUIIBHBIX OT-
BETOB)
TectupoBanue no|l ©Oamaa (51 - 65% npaBUWIbHBIX OTBE- 1-3
TEME TOB)
2 6anna (66 - 84% mpaBUIIbHBIX OTBETOB)
3 6anna (85 - 100% mnpaBHIBHBIX OTBE-
TOB)
TectupoBanue mol3 6amaa (51 - 65% npaBUIBHBIX OTBE- 3-6
psaay TeM TOB)
5 6anoB (66 - 84% mnpaBHILHBIX OTBE-
TOB)
6 6annoB (85 - 100% npaBUIBHBIX OTBE-
TOB
Texywaa yueonasn paboma 300
3P0 u 0390|60 JleknuoHHuele  3aHg-|1 0aua - nocenreHre 1 JEKIUOHHOIO 3/3
Texymas (100% |Tus 3aHATHS
yuebHas pabo-|/6amios
Ta B cemecTpe |npuBe- |[Ipakruueckue 3aHs-|1 6amnm - nocemienue 1 mpakrtudeckoro| 4-12/4-12
JCHHOM |THs 3aHATHS,
IIKaJIbI) 2 0aJju1a - ¥ BBHIOJNIHEHUE paboThl Ha 51-
65%3
3 0ana — mocenieHue 1 3aHATUA U CY-
IIIECTBEHHBIN BKJIaJ Ha 3aHSATHU B paboOTy
BCEH TPYIIBI, CAMOCTOSITEILHOCTh U BBI-
nojiHeHue paboTsl Ha 85,1-100%
Kontponbnas pabora (3a_oaHy_padory (mo_paszjenay, ceMecT-
poBasi pa6ora)
51 6ann0B (MOpOroBOE 3HAUEHNUE) 51-10
100 6a/10B (MakcUMalbHOE 3HAUYCHUE).
Pemenue 3anau, keil-|3a oany padory 3-5
COB 2 faj1a (MOpPOroBOe 3HAYCHHE)
4 6a110B (MaKCHMaJIbHOE 3HAYCHHE)
Bemonnenune  3ana-|3a oany padory 3-6
HUU 3 6as1a (MOPOTrOBOE 3HAUCHUE)
6 0a,1710B (MaKcUMabHOE 3HAYCHUE)
HtoroBoe Tectupo-{6 6Gamiaa (51 - 65% mnpaBHIBHBIX OTBE- 6-12
BaHUE TOB)
10 6amnoB (66 - 84% mpaBHIBHBIX OTBE-
TOB)
12 6anaoB (85 - 100% mnpaBHUIBHBIX OT-
BETOB)
TectupoBanue no(1 6ami (51 - 65% npaBUIIBHBIX OTBETOB) 1-3
TeMe 2 f6ana (66 - 84% npaBUIBHBIX OTBETOB)

3 6anna (85 - 100% mnpaBHIBHBIX OTBE-




TOB)
Hroro no texymeii padore B cemectpe| 51 -100
IIpomesicymounas ammecmayus
IpomexyTou- |40 Bompoc 1. 5 6a10B (TOPOroBOE 3HAUCHHUE) 5-10
Hast arrecra-|(100% 10 6an10B (MakcHMaIbHOE 3HAYCHHE)
uusi (3ayer) |/6amnoB (Bompoc 2. 5 6ay10B (IOPOTOBOE 3HAYCHHE) 5-10
MpUBe- 10 6a/;10B (MaKCHMaJIBHOE 3HAYCHHE)
neHHOM |[TpakTHKO- 10 6an10B (IOPOrOBOE 3HAUEHUE) 10-20
IIKAJIbl) |opUeHTHpOBaHue 3a-20 6a/LI0B (MaKCUMAIbHOE 3HAYEHHE)
JaHue
HToro mo npoMe:KyTo4Hoi arrectanuu (3K3amMeH) 20-40

CymmapHasi oumeHka mo aucuumiiuHe: Cymma OalsIOB TEKyIIed W MPOMEKYTOYHOM AaTTeCTaIMH
51 -100 ©.

B npomexyTouHO# aTTecTaliy OIICHKA BHICTABIIsACTCSA B BeOMOCTh B 100-0ayibHOM 1TKaje u B OyK-
BEHHOM JKBUBaCHTE (Tabnwuma 8):

Tabnuna 8 - OueHka ypoBHS YCBOCHUS UCIMILTUHBI 1 KOMIETSHIIUN

Kpurtepun oueHuBaHus1 KOMIIeTEeHI[UH YpoBens Hrorosasn OneHka no
yCBOEHHS OlleHKA 100-
JUCHUIIIMHBI U 0aLILHON
KOMITeTEeHLIUH IKaJje
OOyuaromuiics HE BJIAJEET TEOPETUYECKUMHU OCHO- TEPBBIH HEYIOBJIETBO- Menee 51
BAMM JUCLUIUIMHBI M1 HAy4YHOM TEPMHUHOJIOTHEH, Je- PUTEIBHO Oama

MOHCTPUPYET OTPBIBOYHBIE 3HAHHUSA, HE CHOCcOoOeH
pemarh MpaKkTHYecKue MpoQecCHOHATBHbBIC 3a/1a4H,
JI0IyCKAaeT MHOXECTBEHHBIE CYILIECTBEHHBIE OLINOKU
B OTBETAaX, HE YMEET UHTEPIPETUPOBATH PE3YyJIbTAThI
U JIeJ1aTh BBIBOJBI.

OOyuaromuiicsi BJIaJIeeT YaCTUYHO TEOPETHUYECKUMHU | MOPOTOBBIN YOBJIETBOPH- 51-65
OCHOBaMU TUCIUIUIMHBI U HAyYHOW TEPMUHOJIOTHEH, TEIHHO
(dbparmMeHTapHO CIOCOOEH pemniaTh MPaKTUYECKHe
npodeccuoHanbHble 3a/a4H, JTOMYCKAaeT HECKOJIBKO
CYIIECTBCHHBIX OIMMOOK PEIICHUSX, MOXKET YacCTHY-
HO UHTEPIPETUPOBATh TMOJIYYCHHBIE PE3yIbTaThl,
JIOTTyCKaeT OMTMOKHA B BBIBOJIAX.

OOyuaromuiicss BiaJieeT TEOPETUYECKUMH OCHOBAMH | TOBBIIICHHBIH XOpOLIO 66-85
JUCLUIUITMHBI 1 HAYYHOM TEPMUHOJIOTUEN, TPAMOTHO
u3JaraeT MaTepuall, CIIOCOOEH pelarb MpaKkThye-
cKue MpodeccHoHabHBIE 33/1a49H, HO JOMYyCKaeT OT-
JieNIbHbIe HECYIECTBEHHbIE OIIMOKU B MHTEpIpeTa-
IIUH PE3YIHTATOB U BHIBOJAX.

OOyuaromuiics B IOJTHOW Mepe Bia/ieeT TeOpeTHde- MPOJBUHYTHIN OTJINYHO 86-100
CKUMHM OCHOBAMHU JIUCHMIUIMHBI U HAyYHOH TEpMHU-
HOJIOTHEH, TPaMOTHO H3JIaraeT Marepual, CIiocoOeH
WLTIOCTPUPOBATh OTBET MpUMEpaMu, GakTamu, AaH-
HBIMHW HAYYHBIX I/ICCJ'IG)IOBaHI/II\/II, MMPUMCHATE TCOPC-
TUYECKHUE 3HAHUS /IS PelIeHUs] MPAaKTUYECKUX Ipo-
(beccuoHanbHbIX 3a7a4. [IpaBuiibHO MHTEPIIPETHPYET
MOJTyYeHHbIE Pe3yJbTaThl U JieNaeT 0OOCHOBAaHHBIE
BBIBO/JBI.




5 MarepuajbHO-TeXHUYECKOE,
odecrneyeHue TUCHUNIHHBI

NMporpaMMHOe H  y4eOHO-MeTOoqU4YecKoe

5.1 YueOHas JuTeparypa

OcHoBHas1 JInTEpaTypa:

. YIpaBieHHe 4eIOBEYECKHUMH PEeCypcamMu : yueOHUK U MpakTUKyM 11t By30B / O. A. Jlanmosa [u ap.] ;
nox obmeit penakiumedt O. A. Jlammosoi. — Mocksa : M3parensctBo Opaiit, 2020. — 406 c. —
(Beictiee obpazoBanme). — ISBN 978-5-9916-8761-4. — Tekct : snektponHbiii / OBC FOpait
[caitr]. — URL.: https://urait.ru/bcode/450458 (nara obparenus: 10.01.2020).

. YIpaBieHHE YEeIOBEUYECKUMHU pecypcamu : y4eOHHMK i By3oB/ M. A. MakcumieB [u np.] ; mon
penakmueir WM. A. MakcumueBa, H. A.TopenoBa. — 2-¢ wu3n., mnepepab. u mom. — Mocksa :
MznarensctBo FOpaiit, 2020. — 467 c. — (Bricmee obpazoBanme). — ISBN 978-5-534-99951-8. —
Tekcr : anextponnsiit / OBC HOpaiit [caiit]. — URL: https://urait.ru/bcode/449957 (nara oOpameHus:
10.01.2020).

JlonoIHUTeIbHAS JTUTepaTypa:

. T'openos, H. A. YnupapineHue 4eJI0BEUYCCKHMH PECypCaMH: COBPEMEHHBIH MOAXO0]] : YICOHHK U MPAKTUKYM
s By3oB/ H. A.Topenos, /. B. Kpyrmos, O. H. MensuukoB ; mon pemakmuein H. A. ['opemnoBa. —
Mockga : M3narensctBo FOpaiit, 2020. — 270 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00650-
6. — Texct : anextponnsiii / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/451300 (mata obpariie-
aus: 10.01.2020).

. caesa, O. M. YupaBieHue 4YeIOBEYCCKMMU pECypCcaMu : YUeOHMK U MTPAKTUKYM Ui BY30B /
O. M. HUcaena, E. A. [IpunopoBa. — 2-¢ uzn. — Mocksa : M3garensctBo FOpaiit, 2020. — 168 c. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-06318-9. — Tekcr : anexrponssiid // OBC HOpaiut [caiit].
— URL.: https://urait.ru/bcode/451252 (nara obpamienus: 10.01.2020).

. YrpaBiieHue TIEPCOHAIIOM : YIEOHHK M TIPAKTUKYM JUIs BY30B / A. A. JINTBUHIOK [| 1Ip.] ; IO peaaKIuei
A. A. JluTBuHIOKA. — 2-€ U3]., Iepepad. u gon. — Mocksa : MznarensctBo FOpaiit, 2020. — 498 ¢. —
(Beicmiee oopazoBanme). — ISBN 978-5-9916-5550-7. — Tekcer : anekrponnsiii // DBC FOpaiir [caiir].
— URL.: https://urait.ru/bcode/449924 (nara obpamienus: 10.01.2020).

. O0ezo6, [O.I. YupaBlieHHE TEpPCOHANIOM : Yy4eOHMK W mpakTukymM s By3oB/ FO.T. Oxeros,
I'.T. Pynenko. — 2-e usn., mepepad. u gom. — Mocksa : M3garensctBo HOpaiit, 2020. — 467 c. —
(Beicmiee oopazoBanme). — ISBN 978-5-9916-8710-2. — Tekcer : anexrponusiid // OBC HOpait [caiiT].
— URL: https://urait.ru/bcode/449872 (nata obparuenus: 10.01.2020).

5.2 MaTepuajibHO-TeXHUYECKOEe U MPOrPaMMHOe o0ecrneyeHne I CHUIITUHbI
VY4eOHble 3aHATUS MO TUCUUIUIMHE MpoBOAATCS B yueOHbIX ayautopusix HOU KemI'V cormacho
Tabmuie 9.

Tabauna 9 - YueOHble ayJUTOPUH U IPOrPaMMHOE 0OecTiedeHHe

HaumeHoBaHue OMEIIEHUH JIJIS POBEICHUS BCEX BUJIOB YUCOHOM
JEeSTeNLHOCTH, PETYCMOTPEHHON YIeOHBIM TIIAHOM

Anpec (MecToIoNoXeHne)
MIOMEIICHUH ISl TPOBEICHUS
BCEX BHJIOB YueOHOMH

JIeSITENIbHOCTH,
MPeyCMOTPEHHOW yIeOHBIM
IIJIaHOM
402 YuebHas aynuTopus (MyIbTUMEAUNHHAS) U1 IPOBEICHUS: 654079, KemepoBckas 00-

-3aHSTHH JIKIIMOHHOTO THUTIA;

CneuuanusupoBanHas (yueOHasi) Me0esb: J0ocka MenoBas, Kadenpa,
CTOJIBI, CTYJIbSL.

OOopynoBanme: cmayuonapHoe - KOMIIBIOTEP, MPOEKTOP, aKyCTHYeCKas
cucTeMa, J0CKa MHTePAKTHBHASI.

Hcnoab3yemoe nporpaMMHoe obecneueHnue: MSWindows
(MicrosoftlmaginePremium 3 year mo cyOnauIieH3MOHHOMY J0TOBOpY No
1212/KMP ot 12.12.2018 1. mo 12.12.2021 r.), LibreOffice (cBoOomHO
pacmpoctpansemoe 110), AAnnexc.bpaysep (oreuecTBeHHOE CBOOOTHO pac-

nacTe, . HoBOKy3HENK, Ip-KT
Mertannypros, a. 19



https://urait.ru/bcode/450458
https://urait.ru/bcode/449957
https://urait.ru/bcode/451300
https://urait.ru/bcode/451252
https://urait.ru/bcode/449924
https://urait.ru/bcode/449872

npoctpansiemoe [10), [1O untepakTuBHO nocku SmartNotebook (kirou
JIUIICH3UH TI0 CEPUHHOMY HOMEPY 000pyAOBaHUS).
HNuTepHer ¢ o0ecneyenneM gocryna 8 JUOC.

604 YueOHas ayauTopus sl TIPOBEICHHUS: 654079, KemepoBckas 00-
- 3aHATUNA CEMUHAPCKOTO (MMPAKTHUYECKOTr0) TUIIA; nacTh, . HoBOKy3HELK, mp-KT
- TPYNIIOBBIX U MHJUBUAYAJIbHBIX KOHCYJIbTAIUN; Merannypros, a. 19

- TEKYILETO KOHTPOJISL ¥ POMEKYTOYHOH aTTeCTallny.
Cneunanu3upoBanHas (yyeOHasi) MeOeJib: JOCKa MeEJIOBasi, CTOJIbI, CTY-
TIBSL.

OobopynoBanue 1Jis1 NMPe3eHTALMUA Y4eOHOI0 MaTepHuasia: nepeHocHoe -
HOYTOYK, 9KpaH, IPOEKTOP.

Hcnoanzyemoe mporpammuoe obdecmeuenue: MSWindows (Microsoft-
ImaginePremium 3 year no cyonuuen3nonHomy gorosopy Ne 1212/KMP
or 12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBoboano pacmpocrpans-
emoe I10), FoxitReader (cBo6oano pacmpoctpansemoe [10), Firefox 14
(cBobogHO pacmpoctpansiemoe [10), Sunmekc.bpay3ep (oTedecTBeHHOE
cB0001HO pacnipocTpansemoe [10).

HNurepHer ¢ obecnieyenuem gocryna B IUOC.

5.3 CoBpemennblie npodeccuoHAJbHbIE 0a3bl JAHHBLIX W HHGOPMAIMOHHBbIE
CIIPaBOYHbIE CHCTEMBI
1. ba3za otkpeiThix nanHbix Muntpyna Poccun - https://rosmintrud.ru/opendata
2. baza nannbix «MHbopMupoBaHue rpaxkaad u padoTogaTeneil o MoJI0KeHUH Ha PbIHKE Tpyaa» MuH-
tpyna P® - https://rosmintrud.ru/ministry/programms/inform
3. HR-Life.ru - cnennanu3upoBaHHblil pecypc Uil MEHEKEPOB 110 MIEPCOHATY U PYKOBOIUTENEH -
http://www.hr-life.ru/

4. HayuHas sneKkTpoHHas OnbiaroTeka - Www.elibrary.ru

5. baza manHbIX «Pecypchl 1 HHCTpYMEHTB» mopTtaia «Society for Human Resource Management) -
www.shrm.org

6. CnpaBounas npaBoBas cuctema «Koncynbrant [mocy»

7. baza  nmamnpix  «bubnuotreka  ympaBineHus» -  KopmnopaTUBHBI ~ MEHEKMEHT -

https://www.cfin.ru/rubricator.shtml

6 Huble cBegeHus U (MJIM) MATEepPHAJIbI.

6.1 IlpumepHbIe TeMbl M BAPHAHTHI MUCbMEHHBIX YUeOHBIX PadoT

Tema 1. Konnenuuu, MoieJIu ¥ MPUHITANBI YIPABJIEHHUS MEPCOHAIOM.

3agaHue Ha NPAKTHYECKYIO0 padoTy:

1. Onpenenure BUIBI paboT, CBA3aHHBIE C BAlIMM BUAOM Ou3Heca. CocTaBbTe TabNHUIly, OTpaXkaro-
IIY}0 OCHOBHBIE BU/IBI pa0OT U TpeOOBaHUS K KBATHU(PHUKAIIUYN (3HAHUSIM U YMEHHUSIM).

2. Uto takoe «Jlo)DKHOCTHAsE MHCTPYKIUS» W 3a4eM oHa HyxHa? CoCTaBbTe JOHDKHOCTHBIC WH-
CTPYKIIMU Ha JIB€ JOHKHOCTH (Ha OCHOBAaHUU Bompoca 1).

3. Ompenenute MPOU3BOJICTBEHHBIC U CITY’)KEOHBIC HOPMATHUBEI JIJISI CBOUX PaOOTHUKOB.

4. OnpenenuTe Kpyr JOHKHOCTHBIX MOJTHOMOYHUH.

5. PaccMoTpuTe abTepHATUBHBIN ITOIX0]T K HAOOPY CBOMX COTPYTHUKOB.

Bonpocsl st 00cyKaeHHA:

1. YUto BbI MOHMMAETE TIOJT CTPATETHYCCKUM YIIPABICHUEM YEJI0BEUECCKIUMHU pecypcaMu?

2. Ha3oBuTe 4yeThipe 1eim, KOTOphIe MPECIeayeT CTPATETHUECKOe YIPABICHHE YSIOBEIECKUMHU Pecypca-
MH.

3. Kakumu npuunHamu 00YCIIOBICHO MPEOIOJICHHE BHYTPEHHEH HECOTTIaCOBAHHOCTH B YIPABICHHUU Ye-
JIOBEUECKHMH pecypcaMu?

4. Kakue mpensTCTBUSI MOTYT BCTPETUTHCS HA MYTH CTPATETHYECKOTO YIPABICHUS YEIIOBEYCCKUMH pe-
cypcamu?

5. Uro HEOOXOaUMO MPEANPUHSATH A7 MPEOIOJICHUS MPEMSITCTBUM B yIpaBIEHUH YEIOBEYECKUMH pe-
cypcamu?
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6. B uem oTiinune ynpaBiIeHUs YEIOBEYECKUMH PECypcaMy OT yIpaBICHHS EPCOHATIOM OpraHU3aluu?

Bonpochl A/151 TeCTUPOBAHUS:

1. Ha3oBHTEe OCHOBHBIE IPUHILIUIIBI CHCTEM YIIPABIICHUS YEIOBEUECKUMH PECYPCaMH.

2. YTo noHMMaeTcs MOJ NOJIHOM 3aHATOCTBIO HACEIEHUS?

3. IlepeuncnuTe moKa3aTeNu, OTPAKAIOIIUE 3aHATOCTh HACETICHHUS.

4. Ilepeuncanre 0COOEHHOCTH PHIHKA TPYAA, OTIUYAIOIINE €r0 OT PHIHKOB OOBIYHBIX TOBAPOB.

5. aiiTe onpezesieHHne MapKETUHTa YEJIOBEYECKUX PECYPCOB.

6. KakoBbI 3a/1auu MapKEeTHHTa YEJIOBEUECKUX PECYPCOB?

7. HauepTuTe cxeMy OCHOBHBIX 3TallOB MapKETUHIOBO JIEeSTEIFHOCTH B 00J1aCTH YIIPABJICHUS YeI0BeYe-
CKUMH PECYpCaMH.

8. HazoBuTe BHemHue (aKkTOPhI, ONPEICIISAIONINE HAPaBICHHsI MApPKETHHTA IIEpCOHAIA.

9. Uro Brimouaet B ce0st ['ocynapcTBeHHAs ccTeMa yrpaBieHus TPYAOBBIMU pecypcaMu B Poccrn?

10. KakoBbI OCHOBHBIE 33/1au MUHUCTEPCTBA 3/[PAaBOOXPAHEHHSI M COIUATILHOTO Pa3BUTHS?

11. JlaiiTe onpeneneHue opraHu3aiuu Tpya.

12. Yto BKIJIFOUAET KOMILUICKCHAsI CUCTEMA OpTraHu3aluu Tpyaa?

13. Kak xapaxkTepusyeTrcs coiepKaHie opraHu3aiuy Tpyaa?

14. YTo BXOIUT B COCTaB OCHOBHBIX TPYAOBBIX (DYHKINH CIIy:KObI yIIpaBiIeHHsI IEPCOHATIOM?

15. KakoBo coaepikaHne OCHOBHBIX TPYAOBBIX (YHKITHIN?

16. YTo BXOAMT B COCTaB HAYYHOIH CUCTEMbI OpraHU3aUH TPYa ¥ IPOU3BOICTBA?

17. Uto o0s13an oOecnieunTh paboTOAATE b ISl BHITIOJHEHHSI pAOOTHUKAMU HOPM BBIPAOOTKHU?

18. KakoBbl OCHOBHBIE NMPHUHIUIIBI, KOTOPHIMH PYKOBOJCTBYIOTCSI MPHU NMPOCKTHPOBAHUHM U BHEIPEHUHU
HAYYHOH OpraHu3anuu Tpynaa’?

19. KakoBsl ocHOBHBIE 1Ieau Y YP?

20. Kakue Bupl HHTErpaLuU Bbl 3HaeTe?

21. KakoBa cxeMa yIpaBJICeHUs YEJI0BEUECKUMU pecypcamMu?

22. Yto noapasyMeBaeTcs M0/ YIIPABIEHUEM YEJI0BEUECKUMU pecypcamu?

23. KakoBa UCTOpHs pa3BUTHUS TEOPUH YIIPABICHUS YEJIOBEYECKUMU pecypcamu’?

24. KakoBbl 0COOCHHOCTH YIPABICHUS YEIOBEYECKUMHU pECypcamMH B CPaBHEHUU C YIIPAaBJICHUEM Ka-
poB?

25. HazoBute 3Tamnsl pa3BUTHS TEOPUH YIIPABICHHS YEIOBEYECKIMHU PECYypPCaMHU.

26. HazoBUTE OCHOBHBIE XapaKTEPUCTUKU YIPABJICHHUS YEIOBEUECKUMH PECYPCaMH.

27. KakoBbI OCHOBHBIE LIEJIM YIIPABJICHHUS YEIOBEUECKUMH pecypcamMmu?

28. Kakue pa3nuyaroT BapHaHThI yIIPaBICHHS YeJI0BEYECKIMHU pecypcaMu?

29. JlaiiTe XapaKTepUCTUKY LIUKJIaM YIIPABJICHUS YEJIOBEUECKUMU PECypCaMu.

Tema 2. IlepcoHan npeANPHUATHA KaK 00bEKT yNIPaBJICHUSA

3agaHue Ha NPAKTHYeCKYIO0 padoTy:

1. CoctaBbTe 00BSBICHHE O MPUIIIALIEHUH Ha paboTy (Ha J1BE JOKHOCTH) (HEOOXOAUMO caenaTh 1o
HECKOJIBKO 3K3EMIUIIPOB JUIsl UX JAAJbHEHIIIEro 3al0HEHUS).

2. PazpabortaiiTe aHKeTy A 0TOOpa OyAyIIUX COTPYTHUKOB (Ha JIBE TOJHKHOCTH).

3. Pa3pabotaiiTe 1u1ad moAroToOBKH K cOOECET0BAHUIO.

4. PazpaboTaiiTe njaH NpoBeIEHUS OTOOPOUHBIX TECTOB.

5. Ilpoananu3upyiite pe3ynbTaThl cobecenoBanus (cobeceoBaHUs MPOBOJATCS CO CTYJACHTAMH M3
APYTUX TPYII).

6. PazpabotaiiTe OiaHK U3BEIICHUS KaHIWJATOB Ha JIOJDKHOCTH O pPe3y/bTaTax coOece10BaHusl.

Tema 3. Kagposoe, mHpopManHOHHOE, TeXHHYECKOe W MPaBOBOe o0ecrnevYeHHE CHCTEMBbI
yIpaBJIeHHs NEPCOHATIOM

3anaHne HA NPAKTHYECKYI0 padoTy:

1. CocraBbTe IUIaH IEHCTBUM, CBSI3aHHBIX C BBEACHUEM B JOJKHOCTh HOBBIX COTPYJIHHKOB

2. Onpeznenute Kpyr OOIIUX BOIMPOCOB, CBSI3aHHBIX C BBEJACHUEM B JIOJDKHOCTh HOBOT'O COTPYTHHUKA U
YaCTHBIX BOIIPOCOB.

3. Pa3paboraiite mian KOHTPOJIS U OLEHKH paboThl HOBOT'O COTPYAHUKA.

4. Pa3zpaboraiiTe 1miaH OICHKU PE3YJIbTaTOB PAOOTHI COTPYIHUKOB U €r0 ATAIbl MPOBEICHUS.

Tema 4. Cucrema padoThl ¢ IEPCOHAIOM.

3anaHue HA MPAKTHYECKYIO PadoTy:

1. Onpenenure, nepedyeHb KOHKPETHBIX I yaydileHHs paboueit atMocdepsl B TPYJIOBOM KOJUIEK-
THBE

2. Onpenenure 1eNeBble, KOMAaHAHbIE U UHIUBUAYaIbHbIE TOTPEOHOCTH BaIIMX PaOOTHUKOB



3. Onpenenure Hanbosee F3PPEKTUBHBIN CTUIIb YIIPABICHHUS BATUMH MTOJYMHEHHBIMU

IIpumep nes10BOI UTPbLI

Jenosast urpa «Ilondop nepconana»

Lenv uzpor

Hayuuth cTyneHTOB paBUIBHO OMPEAEIATh, POPMYIUPOBATh U MPAKTHYECKH JEMOHCTPHUPOBATDH TE
HABBIKU U XapaKTEPUCTUKU, KOTOPBIE TPEOYIOTCS [IJIsl YCHEIIHOTO TPYA0yCTPOCTBa Ha padoTy.

YcaoBus M IPaBUJIA HTPBI

B yuebHoii rpymnme ¢opMupyercs oTOopouHas KOMUCCHSI U3 TPEX 4esloBeK (cTyaeHToB). M3 ocras-
IIMXCS YWICHOB TPYIIBI CO3A0TCs Tpu Koman. [lpenonaBarens oObsABIsIET 0 KOHKYPCHOM Habope mepco-
Haja BO BHOBb CO3/1aBaeMblil (uiaval MPEeCcTUKHOW (PUPMBI 1O MPOM3BOACTBY M COBITY KOMIBIOTEPHOTO
000pyI0BaHUS HA 3aMEIICHUE BAKAHTHBIX JTOJIKHOCTEH!

- Oyxranrepa;

- PEKJIaMHOTI'0 areHTa;

- ceKpeTapsl.

Kaxxnas u3 koMaH BEIOMPAET OJHY M3 BAKAHTHBIX TOJKHOCTEH

U ompenensier npodeccuoHalbHbIE HaBBIKU M TpeOOBaHUS, MpeabsaBisgeMble K kaHnauaaty (10 mu-
HyT). OMH U3 WIEHOB KOMAaH]Ibl CTAHOBUTCS «IIPETEHIEHTOM», KOTopoMy na€rcs 7-10 MUHYT Ha BBICTYI-
neHue. B cBOEM BBICTYIUIEHUU OH JIOJIKEH:

- 0XapaKTepPHU30BaTh MOTHUBBI, TOOYANBIINE €r0 MPUHATH Y4aCTHE B KOHKYPCE;

- IPOJIEMOHCTPUPOBATH MPOGECCHOHATBHYIO KOMIIETEHITUIO;

- pacckasarhb O TOM, YTO HOBOTO H ITOJIE3HOTO OH MOKET MTPUHECTH B OPTaHU3ALHUIO.

OT0O0pouHasi KOMUCCHS OLICHMBAET KaHAMJATOB U KOMMEHTHPYET JOCTOMHCTBA U HEAOCTATKU HX
BBICTYIUICHUM (JTOKJI/I0B).

3ananue 1 «UcnbITaTeJbHBII CPOK»

Kakue u3 npeanioKeHHbIX MEPOTPUATHIA HEOOX0IMMO TPOBOINTH, U KaKHe CPEJICTBA HCIIOJIb30BATh B
NIEPUOJT UCTIBITATEIBHOTO CPOKA M BBEICHHSI KAHMIaTOB B AOJKHOCTH? OOOCHYHTE CBOM BBIOOD.

. YcnoBust pabothl (paboyee MecTo, pabouee BpeMsi, BpeMsl IepephIBOB, HEpaOoUue THH).

. [IpoBepka opopmiieHHs TUYHOTO Jena.

. PazpsicHeHne TOIKHOCTHOM MHCTPYKIIHH.

. [IpencraBienne HOBOro paboTHuka kosuieram. 5. [IpencraBnenue paboTHUKA PYKOBOJCTBY.

6. O3HaKOMJIEHHE CO 3[aHUEM, TJI€ pacloJlaracTcs OpraHu3anusl.

7. IHCTpyKTaXX IO TeXHUKE 0€30MacHOCTH.

8. PazpsicHenue o0mux TpeboBaHuil K paboTe COTpyIHUKA.

9. O3HakOMJIEHHE C JOKyYMEHTAaIlMel U Mpoueaypoil OTUETHOCTH M KOHTpPOJIA pabo4yero BpeMEHH,
pa3bsICHEHUE TPABWJI UCYMCIICHUS 3aTpaT W mpeMupoBaHus. O3HaKOMIIEHHE C MPOLEAYPOH pacCMOTpPEHHS
HapyleHUH 1 5xanob.

10. loBenenue posiu npodcor03HOM OpraHu3aIiuy U aIMUHUCTPAITIH.

11. [IpoBepka 3HaHUI paOOTHMKA IO MPEICTABICHHOMY UM JJOKYMEHTY 00 00pa3oBaHuU.

IIpumepHbIe TeCTOBBIE 3a1aHUA:

1. OOBbexTOM ayauTa epcoHaa sBISIETCs COCTOSHUE!

a) COCTOSTHHE TPYJI0BOM chephbl IKOHOMUUYECKOTO CYOBEKTa;

0) Tpy10BOH KOJUIEKTHB, €T0 OPraHn3aLus 1 HOPMUPOBAHUE;

B) aIMHHHUCTPATUBHBIN arapar;

I') COCTOSIHHE TPYJJOBOTO KOJUIEKTHBA B OPraHU3aluH;

1) TIOJIOKEHHE TOCYAaPCTBEHHBIX CITY)KAIINX.

2. I'maBHbIe MUCCHUHU ayAMTa OOBEAMHSAIOTCS 10 TPEM HalpaBlIeHUSM (U3 MPUBEACHHBIX HUXKE OIpe-
JIETATH JINIITHEE):

a) ayJIUT COOTBETCTBHUS;

0) onepaTUBHBIN ayIuT;

B) CTpaTernyecKuii ayur;

r) ayaut 3¢ (HeKTUBHOCTH;

1) ayJJUT IIPOU3BOAUTEIBHOCTH.

3. CucreMHBIN TOAX0/1 O3BOJISET:

a) UCKJTFOYNTH HAYYHBIN TIOMCK JIYUIINX BAPUAHTOB PEIICHUIA,

0) npu3HaTh (PaKTOPHI BHEHIHEN cpe/ibl U 0TpaboTaTh METOIMKU X aHAJIN3a,;
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B) aBTOMATHU3UPOBATh YaCTh MPOIECCOB YIPABICHHUS;

I') HIMPOKO MCIIOJIb30BaTh MaTEMATUYECKUE METO/IbI B YIIPABJICHUHU.

4. ITpu cucTeMHOM NOJX0/1€ OPTaHU3AIMS paCCMAaTPUBACTCS KaK:

a) COBOKYITHOCTB 3JIEMEHTOB, B3aMMOCBSI3aHHBIX MEXy CO0OI;

0) pa3BUBAIOIIAsICS, CAMOPETYJIUpyeMasi CUCTEMA;

B) HEKas LEJIOCTHOCTh, CO3JJaHHasl AJIs YAOBJIETBOPEHUS OTpeOUTeIeH;

I') BCE BapUaHThHI BEPHBI.

5. OpranuzalmoHHasi CTpyKTypa COBPEMEHHOM OopraHu3aluu GopMHUPYETCss HCXOS U3:
a) 3HaHUSI OCHOBHBIX TEHJICHLIUN B OTPACIIH;

0) cneun(uky opraHu3alyy, ee MaciiTaboB U MPUHATONW CTPAaTEruu pa3BUTHS;

B) JICHEHBIX BO3MOKHOCTEH BJIa/I€IbLEB OPraHU3allNY;

I') ONbITA U 3HAHUH PYKOBOAMTEIISL.

6. OCHOBHasI OTJIMYUTENIbHASI OCOOCHHOCTh MATPUYHOM CTPYKTYPBI OpraHU3alMy CBSA3aHa!
a) C JIy4IlIUM HUCIIO0JIb30BaHUEM IIEPCOHATIA,

0) ¢ BBEJICHUEM TOPU3OHTAIBHBIX CBSI3EH;

B) C TEM, 4TO 3TO IIepBasi CTPYKTYpa, CO3JJaHHAsl CO3HATEINIBHO;

') C HU3KUMHU U3/I€p>KKaMU Ha I1ePCOHA.

7. IlepcoHas opraHu3aluu 3TO:

a) «KaJpoBasi aJIMUHUCTPAIIHASY

0) 1A, UMEIoIINe TPYI0BbIE B3aMMOOTHOILICHHS ¢ pabOTOaTENeM;

B) «KaJIpOBOE SAPOY;

T') KaJphl;

1) COOCTBEHHUKH OpTaHU3aIIH.

8. PoauHoi ayTuTOpCKOro Aena CYMTaeTcs:

a) ['epmanus;

0) ®pannus;

B) [IBeiinapus;

r) BenukoOpuranwus.

9. Aynut nosty4us npu3HaHUE BO BCEX SKOHOMHUYECKH Pa3BUTHIX cTpaHax U 10 1929 roga oH pa3Bu-

BaJiCia MCKIIOYUTCIIBHO Ha I[O6p0BOJ'ILHOI71 OCHOBC, HO ITIOCJIC OIIPCACIICHHOTO COOBITHS CTaJl 00A3aTENbHBIM:

E€KTOM,

a) Benukoi oTeuecTBEHHOM BOMHBIL;

6) Bo Bpemst HTP;

B) MOCJ€ Kpaxa pbIHKa [IEHHbIX OyMar;

T') BO BpeMst Benukoii genpeccun.

10. ConyTCTBYIOIINE ayIUTY YCIYTH Pa3eistoTCs Ha:

a) yCIyr JeiCTBHUS;

0) yCIIyru KOHTPOJIS;

I') YCIYTH COJIeHCTBUS;

1) KOHCAJITHUHIOBBIE YCIYTH.

11. PerynupoBanue ayIuTOPCKOMN AEATEIbHOCTH OCYILECTBIISETCS IPU TTOMOILIN:
a) cTaHJapTU3aLUU IPOLIECCOB MTPOBEPKH;

0) rocyaapCTBEHHBIX 3aKOHOIATEIIbHBIX aKTOB;

B) ayJJUTOPCKOT0 KOHCYJIbTUPOBAHUSI;

I') ayJUTOPCKUX CTAHAapTOB.

12. JIBycTOpOHHUI1 JOTOBOP, 3aKJIFOUAEMBI MEX]ly ayIUTOPCKON (PUPMOM U SKOHOMHUYECKUM CYOb-
€r0 YCJIOBHS U COJIEP/KaHUE HE TOJIKHO TPOTUBOPEUMTD:

a) Koncruryuun PO;

0) cTaHzapTaM ayIMTOPCKON AEATENbHOCTH;

B) 3akony P® «O0 aynuropckoit gesitenbHOCTH B PDy;

r) TpynoBomy kozaekcy P®;

n) I'paxxnanckomy Konexcy PD.

13. Ilponecc ynpaBiIeHYECKOTO ayAuTa MOXKHO MPEICTABUTh B BHUJIE 3AMKHYTOW I1OCJIEOBATEIbHO-

CTH OIIEPALUN U KaK YIPABIECHUYECKUI TPOBOAUTCA B 4 3Tamna (OnpeIenuTb HEBEPHBIN OTBET):

a) 9Tal MOCTaHOBKHU MPOOJIEMBI;
0) stam cOopa 1aHHBIX;



B) 3Tall COIIACOBAHUs JOI0OBOPA C aKLIMOHEPAMU;

T') 9TaIl OIIEHKH a aHaJu3a HHQPOpMaIInH;

1) aTarn (OpMHUPOBAHUS BBIBOJAOB M PEKOMEHAALIUH.

14. DnemMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBIISFOTCS:

a) yIpaBJIE€HYECKUIM KOHTPOJIb;

0) cuTyauus Ha BHELIHEM PbIHKE TPYAQ;

B) BHYTPEHHMH ayIuT;

I') OLIEHKa HaJIM4Usl PECYPCOB.

15. Ayautopckoe 3aKiIr0ueHHEe BKIIOYAET B C€0s CIIEYIOINE YaCTH:

JUIs BCEX PaOOTHHUKOB;

a) JUIsl IMHEHHBIX MEHEKEPOB;

0) IS FOPUIUIECKOM CITy>KOBI;

B) JIJISl CIICIIHATTUCTOB c1yx0 YII;

I') 1J11 MEHEIDKEPOB YIIPABIICHUS IEPCOHATIOM.

Tema 5. MoTuBanusi NoBeeHUs B IpoLecce TPYI0BOM AeATEILHOCTH.

3aoanue. Ilpoananuzupyiite ar00ble MATh U3 NPEAJIOKEHHBIX NECSATU CUTYalMH, CIO0XKMBIIUXCSA Ha
¢dupme, 000CHYHTE TPUUMHBI U UCTOYHUKH WX BOSHUKHOBEHUS (SIBHBIC M HESBHBIC) U MPEATIOKHUTE CIIOCOOBI
MOTHUBALMM COTPYJHHUKOB C LEJIbIO YCTPAHEHHUS KOH(MIMKTHON CUTyallud C MaKCUMaJbHOW IOJB30M A
¢upmel. [IpuunHBl BOSHUKHOBEHHs BBIOpaHHBIX Bamu cutyarnuii chopmynupyiite camu. B cBs3u ¢ 3THM
pe3yibTaThl pELICHUH JaHHBIX CUTYallui OyyT pa3indaThCsl.

AHanu3 CUTyaluy NPOBEANUTE O MPEAT0KEHHOM HUXKE CXeMEe MOTUBALlMOHHOIO IIpolLiecca.

Cumyayuu.

1. [lenHoro crienuanycTa o MapKeTUHTY IepEMaHUBAET KOHKYPEHT.

2. Opranu3anys HaXOAUTCS Ha HadalbHOM cTaauu (GOpMUPOBaHUS KOJUIEKTHBA. JIronu ¢ OOJbIIMM
TPYJOM MPUTHPAIOTCA APYT K Apyry. IIporucxoautr MHOro pazHoriacuil.

3. Otpen-nobenutens BHYTPUGUPMEHHOIO COPEBHOBAHMS MPOILIOrO roja B HOBOM IOy 3aHsUI
IIPEATIOCIIEHEE MECTO.

4. B mnaHOBOM OTJIeNI€ B TPETUM pa3 BO3HUKAIOT IPOMKHUE CKaHIANIbI MEXKAY COTPYIHUKAMM.

5. 13 oduca rerepaqbHOTO AUPEKTOPA MIPOUCXOIUT yTeUKa HHPOPMAIIUN KOHKYPEHTY.

6.B opranuszanuu paboTaroT NPEeUMYyIIECTBEHHO XKEHIUHbBI, MEKIMUYHOCTHBIE OTHOILIEHUS HampsiKe-
HBI.

7. Monoaple COTpYAHUKH IIOCTOSHHO y4acTBYIOT B poekrax HUP Ha cropoHe.

8. Ha reHepajibHOTO AMPEKTOPA MOCTOSHHO MOCTYNAIOT AHOHUMKHU B aJIpec pyKOBOJCTBA KOpIiopa-
LUN.

9. PaGOTHUKH KPYITHOHN KOPIIOPALUU POTUBATCS CIUSHUIO C APYTrOM KpYMHOW KOMITaHUEH.

10. OnbiTHBIH (10 5eT cTaxka paboThl) CIISIUATHUCT CTANl XYKe BBITOIHAT 3aJaHUSI.

Tema 6. Kon(pIuKTBI B KOJLUIEKTHBE.

Onucanue cumyayuii u NOCMaH0B8KA 3A0a4U:

1. U3yunTh onurcaHue MpUBEIECHHBIX HUKE CUTYallUl U COCTaBUTh KapThl KOH(IIHUKTA.

2. O6cyuTh ONBIT, IPHOOPETEHHBIN MPU BBIITOJHEHUH YITPAKHEHHUS.

3. O6cyauTh JOCTOMHCTBA U3yYEHHOTO METO0/1a, 00JIACTH €r0 MPUMEHEHUS U OrpaH UUCHHUSI.

Cutyaums 1. B opranmzanuu ocBoOoaniIack JOKHOCTh HayalbHUKA OJHOTO M3 OTAenoB. Ha Hee
MPETEHIYIOT [IBa COTPYJHHUKA, UMEIOUINX BBICOKYIO KBAJIM(UKAIIMIO M CONMJHBIM cTaX pabdOThl Ha 3TOM
npeanpusaTuy, - MiBanos n Cugopos. PykoBoauTens nmopydaer CEKpeTapro BbI3BaTh TOIO U JPYTroOro Ha co-
BElIaHKHe, Ha KOTOPOM JOJDKHO OBITh NMPUHSTO pelieHue. B HazHaueHHOe Bpems mosiBisieTcs Tosibko lBa-
HOB. PyKkoBoUTENb OYEHb YAMBMIICS U CTal BBIACHATH B 4eM jiei0. OKa3anoch, 4To CEKpeTapb COOOLIHI O
BBI30BE TOJBKO MIBaHOBY M mompocuit Toro yBeaomuTh CupopoBa. liBaHoB obeman nepenars, HO cpazy Cu-
JI0pOBa HE 3acTall, a M03K€ HE CMOT ATOTO C/EJaTh, TaK KaK EMy CaMOMY IIPHILJIIOCH CPOYHO BBIEXATH B JIpY-
I'yl0 opranusanuioo. PykoBoaurtens mocnan cekperaps 3a CHIOPOBBIM, HO TOTO Ha MECTE€ HE OKa3alloCh, U
COBEILLIAHUE OTJIOKWIM HA CIEIYIOIIYI0 HEAENI0. PyKOBOIUTENIb CTPOrO OTYUTAN CEKPETapsl U BEJENl €My
JIMYHO M3BECTUTH BTOPOrO MPETEHEHTa O BPEMEHHU BCTPEUH. Y3HAB OT cekpeTaps o ciayuyuBliemcs, Cumo-
POB peIInJI, YTO €r0 CONEPHUK HAMEPEHHO HE COOOIIMII €My O COBELIAHHH, U MOAETHIICS ITUMHU COOOpake-
HUSIMU € KoJuleraMu. MHEHUsI COCITY’KUBLEB pa3JIeNMINCh: KTO-TO coriacuics ¢ CuIOpOBBIM, ApyTHE IO-
CUMTaJM, YTO BO BCEM BHUHOBAT cekpeTapb. A KTo-To coobmmi MBaHoBy, yto CuAOpPOB HacTpauBaeT Co-
TPYAHUKOB MpoTHB Hero. M Hauanoch. O0a mpeTeHeHTa «3a Ii1a3a» OOBUHSUIM APYT JApyra B KJEBETE,



BCIIOMUHAJIU CTapble OOUIbI, CKPYITYJIE3HO YYUTHIBAIM HOBbIE. K MOMEHTY pelIalomero coBenanms, KoTo-
poe BHOBB OBLIO OTJIOKEHO, HA CeH pa3 M3-3a 3aHATOCTU pyKoBoauTess, MBaHoB ¢ CuaopoBBIM TPOU3BOAM-
JIM BIEYATICHHUE JJaBHUX BpParos.

Curyanms 2. Kak-To Hall HadyalbHUK paclpeesinil O4epeHy0 paboTy MEeXy TpeMs HCIIOJIHUTE-
JSIMH, OJHUM M3 KOTOPBIX ObLT 5. K Ha3HaYeHHOMY CPOKY 5 BBITIOJIHMII CBOIO YacCTh 3aJjaHUs, & MOU Harap-
HUKU - HeT. Y Torja HavajabHMK BeJes MHE 3aHAThCSA UX HehopaboTkamu. SI Mor Obl MOJYa MPOUTHOPUPO-
BaTh 3TO MOpPYYEHHE, U HUYEro Obl HE CIydminock. Ho s momen Ha NPUHIUI U OTKA3aJICS €0 BBIMOJIHATS,
MOTHUBHUPYS 3TO T€M, YTO IIPU OJMHAKOBOH 3apIljiaTe HE JOJIKHO ObITh PA3IMYHOM HAarpy3Ku. DTOT AOBOJ HE
MOHPABHWJICS HayalbHUKY. OH 3asBHJI, YTO MBI HE XOTUM paboTaTh, a 3apruiaty Tpedyem. S Bo3pasui, 4To
€ro 3aMe4aHue He IO CyIIECTBY. PasroBop nmpoucxoaui Ha riasax y BCEro KOJUIEKTHUBA, U BCE MOHUMAIH,
YTO HaYaJIbHUK HecIpaBeyIuB Ko MHE. [IpocTo s moman moxa ropsayyro pyky. 3a IpeaiecTBOBAaBIINE IECTh
JIeT HUYero noAoOHOro He cllydasloch. 1 Bcerjia OTHOCHIICS K HEMY € YBa)KEHUEM (OH HaMHOI'O CTapllie Me-
Hs1), HO B 3TOT MOMEHT MHE CTaJ0 OOMJHO, YTO BMECTO MOXBAJIBI 5 MOy HaroHsil. Eciu Obl 0H mpocTto
[10-4€JI0BEYECKH MONPOCUIT TOPAabOTaTh JONOJHUTENBHO, YTOOBI BBIPYYUTh (GUPMY, 51 Obl, KOHEUHO, HE OTKa-
3ancs. Ho, mo cioBam HayallbHUKA, BBIXOAMJIO, YTO MBI BCE Oe3AeNbHHUKH. W s CO3HATENbHO MOIIeN Ha
obocrpenue cutyauuu. [locne OypHOH «IUCKyccUU» s BBIILIEN U3 KaOMHETa. Y CHOKOUBIINCH, sI BEPHYJICS,
MIOJIONIEN K HavaJdbHUKY U u3BUHWICA. [lo-Moemy, oH ynuBuics. Ho mocrapancs ckpsiTh 3T10. U, kK Moemy
YAUBIICHUIO, CaM W3BHHUJICS NEPENO0 MHOW. BOT y»e HECKOJIBKO JIET s «IIPOKPYYHMBAIO» 3Ty CUTYalMIO B
pa3HbIX BapuaHTax. Sl moHuMaro, yTo Bea ceOs HenpaBwibHO. Hu mo ¢opme, HU MO CyTH Jenna y MEHs He
ObUIO Cephe3HBIX OCHOBAHMUU BCTYIATh B NPEPEKaHUs C HAuaIbHUKOM. M Bce-Taku s He BHMIKY JIYUIIEro Bbl-
xoJa ans cedst, ueM «oboctpeHue». Beab eciu Obl 1 caenan camoe mpocToe (Kak M03)Ke MHE COBETOBAIM
HEKOTOpbIe) U He cTan Obl BO3paXkaTb, HO MOTOM HE yAAapuil Obl MaJIbLIEM O Majel, TO IMoIen Obl MPOTUB
CBOMX IPHUHIIMIIOB, IOTOMY YTO 3TO ObUI Obl 0OMaH. A s cuuTar ce0si TIOCTATOYHO CUIJIbHBIM YEJIOBEKOM,
4TO0OBI HE PUOEraTh K XUTPOCTH U JDKU. 51 MOT Obl 0€3pOIIOTHO BBHIOJHUTD YYKYI0 paboTy, HO IOTOM IIPO-
CTO CXOJMJ1 ObI C yMa OT HECIIPABEAJIUBOCTH U 3JI0CTH. S K€ JJajl MOHATh, YTO FOTOB 3aILIUIIATH CBOIO YECTh
U JJOCTOMHCTBO, U 3aCTaBWJI HaYaJIbHUKA OTHECTHCh KO MHE ¢ YBaKeHUEeM. B pesynbTare s momen Ha pabo-
yee MECTO U € JIETKOM AyIION cjenan Bee, 4To TpeboBanock. JlyMaro, U HaualbHUK U3BJIEK AJIs ce0s moJie3-
HBIH ypOK. Sl oL1yTHi1 3T0 1o cebe: ¢ TOro pasa sl He ycibllial B CBOM aJipec HU OJHOT0 rpy0oro ciosa.

IIpumep nes10Boi UTpPbI

HenoBast urpa «Oxa3anue 1aBJjIeHHD

Onucanue 0enogoii uzpi

WBanoB .M. — MHOTOOOEIIAIONINI MOJIO0M MEHEKep, OBICTPO MPOABUTAIOIINICA 10 cinyx0e. Ko-
I71a OH TOJIbKO Ha4MHAaJl CBOIO Kapbepy, ero HadanbHUKOM ObLT [LI1. IleTpoB — 3aB34ThIN «TpyA0roiauKky, deu
OIIBIT U 3HaHMs O4YeHb Nomoriu VBaHOBY B TO Bpems. JlBa roma cnycrs cUTyalus MU3MEHWIAch, U IBaHOB
cran HavyanbHUKOM lleTpoBa, kapeepa IleTrpoBa nocne 3toro 3acronopuiiack. B mocnennee Bpems MBaHoB u
ITerpoB paboTaroT B 3TOM e OpraHU3aluu U BUIATCSA HE 4acTo.

Henasno IleTpoBy mocoBeToBaiy BBABUHYTH CBOIO KaHAWJATYpy Ha BCTYIUIEHHE B WIEHBI KiIyOa
npo¢eCCHOHATIBHBIX YIPABJICHIEB, YTOOBI O3HAKOMUTBCS TaM C JIFOJbMH, KOTOPbIE MOTJHM Obl «HOJTONK-
HYTb» €ro Kapbepy B HYKHOM HarpaBieHuu. Kiy® Obu1 co3aaH A NpoABMKEHUS M€ BBICOKOTO YPOBHS
npodeccroHanu3Ma B MU-

pe 6usneca. Ho IletpoB 3naer, uro MIBaHOB — ujieH 3TOro Kiyba M mpejcenarenb OTOOPOYHOU Ko-
MUCCHH.

ColecenoBanue MpoOBOAUTCS B moMmenieHun kiryda. s storo cinydas [lerpoB oxencs Hambosee
TIIATENbHO, XOTS €ro rapaepod He oTiauyaics OonblmuM BblOopoM. Korja oH K Ha3HaUeHHOMY BpeMEHHU
npuexan B Kiy0, ero Nonpocuiiv Moj0XK/1aTh B 3aie Uil npuriiameHHsix. Oxuganue 3adsuio 15 munyt. Ko-
r7la ceKpeTapb, HakoHell, BBel [leTpoBa B pOCKOIIHO OOCTaBICHHBIN 3aJl 3aceaHui, TOT OKa3aics JUIOM K
JIUITY C YJIeHaMU OTOOPOYHON KOMHCCHUH U3 8 YeJIOBEK BO TiaBe ¢ MiBaHOBBIM. Bee oHM OBLTH OACTHI B 1OPO-
rue opuIMaIbHbIe KOCTIOMBL. IleTpoBa mocaguny B TOpIE AJMHHOTO CTOJIA, 32 KOTOPBIM PACIOI0KHUIUCH
yyieHbl KoMuccuu. Takum oOpa3om, komuccusi ¢ VIBaHOBBIM BO I1aBe Kak Obl 00pa3oBajia rpynny «CBOUX»
HanpoTus IleTpoBa, €IMHCTBEHHOIO CPEAN HUX «UYXKaKay.

Bo Bpemst nocnenyromero codbeceoBanus MIBaHOB HU pa3y He J1ajl MOHATh, UTO 3HaKOM ¢ [leTpoBbiMm,
U HE IBITAJICsS 00paTUTh BHUMaHHE KOMHCCUHU Ha TIOTEHIIMAJIbHYIO IIEHHOCTh 3TOT0 YeJIoBeKa JUIs Kiryoa.

Yepes HecKobKO AHEN mocie codecenoBanus [leTpos ciydaiiHo Bcrperun MBanosa Ha pabore. Emy
ObLIO HEJIOBKO 337aBaTh VIBaHOBY Kakue-In00 BOMPOCH MO TOBOJY Pe3ysbTaToB codecenoBanus, a MiBaHoB
NEPBBIM 00 ATOM HE 3arOBapHUBaJl.



ITocTranoBKka 3agaun

OO0cynuTh METOJbI OKa3aHMs JABJICHHS OTJACJIBHBIMU JIFOJbMH WMJIHM IPYNIIAMH, KEJaroIIUMHU MpoJe-
MOHCTPHUPOBATh 0CO00E 3HAUEHUE CBOCH POJIM WM JOJDKHOCTH. B TaHHOM ciydae 3amaueil sBisieTcs olleHKa
MOBEJICHUSI WIEHOB OTOOPOYHON KOMUCCHH.

Bompocsr 1u1st 06cyxaenust

Kak BbI 1ymaere, nouemy MBaHOB perini opraHu3oBaTh codeceioBaHre NOJ0OHBIM 00pa3om?

Kakue neiictBust Mor Obl mpeanpuHsTh [1eTpoB, 4TOOBI XOTh B KAKOW-TO CTEIIEHU MOBIUATH HA X0
cobecenoBanus?

Kak BbI mymaere, IlerpoBa npuHsiim B 4ieHb! Kiryba?

MeToanueckue yKazaHust

B xozne cobGecenoBanuii, MPOBOAUMBIX C PA3IMYHBIMH LEISIMHU, WIEHBI KOMUCCUM 3a4acTyrO JIEMOH-
CTPUPYIOT CEPbE3HOCTb U BAXKHOCTh CBOEH EATEIbHOCTH, YaCTO BHYIIAs IPH 3TOM COOECEIHUKY JlaXe UyB-
CTBO cTpaxa. Hampumep, HEKOTOpblE KOMUCCUN NOJJEPKUBAIOT CTAaTYC CBOEH AESITEIbHOCTH IOCPEACTBOM
YHU(OPMBI — Cy/IbU B 3aJ1€ CyJia, aKaJeMUKH B MAaHTUAX U T.II.

Onucanue X012 1e710BOH UIPHI

Crynentsl pensrcs Ha rpynnsl o 5 uenoBek. Kaxnas rpynna npoBoaut coOeceoBaHUE, 3aTeM
MUCHbMEHHO OTBEYACT Ha MMOCTABJICHHBIE BOIPOCHI, IIPH 3TOM 00CY>KIas OTBETHI B CBOEH TpyIie. 3aTeM mpo-
UCXOAUT ob1ee oocyxaeHue cutyanuu. [Ipy 3ToM eciu y cTyIeHTOB CyLIECTBYET ONPEAEICHHBIN OMBIT pa-
00TBI, OHM MOTYT MPHUBECTU MPUMEPHI IPYTUX METOAOB «3AITYTMBAHUS», UCIOIB3YEMbIX WIEHAMH 0TOOPOY-
HBIX KOMHUCCHUU.

IIpumepHbIe CHTYalMOHHBIE 321241

1. 3agaua. B 60nbHHULY, CHEIUATU3UPYIONLYIOCS 110 IIepecasike JOHOPCKOTO CepAla, MOCTYIHIO
ouepeHOe JOHOpcKoe cepale. Ha ouepenu no ero nepecajgke B KIMHUKE HAXOAUIIOCH MSATh YEJIOBEK: MOXKH-
Joi npodeccop, 3aHUMarOIIKACS pa3pabOTKOI BaKLIMHBI IPOTUB paka, paboTa KOTOPOro HaXOJUTCS B CTa-
JIMY 3aBEPIICHUS; ILIECTHAALATUIETHSSI OepeMeHHas AeBYIIKa, CUPOTa; MOJOJasi CUMIATHYHasA, 00asTeb-
Hasl JKEHILMHA, M0JIb30BaBLIASICA UCKIIOUUTEIbHON JII0OOBBIO COTPYAHUKOB OOJIBHUIIBI: Bpad TOM ke 00Jb-
HUIbI, TAK)KE HYXKIABIINUNCA B MEpEcajKe Cepala; yUYUTeNIbHULA, MaTh JABOUX JAETEH, TOJIbKO YTO IOXOPO-
HUBIIAs My»Xa, HOrMOLIero B aBTOKATacTpod.

[TockonbKy KaxmIoMy U3 OOJBHBIX OCTaBaJIOCh XKHUTh HE 00Jiee MecsIa, CUTyalus CIIOKUIACh KPUTHU-
yeckasd. MOXHO JIM OIUCAHHYIO CUTYallMI0 KBAIM(UIMPOBATh KaK OpraHU3alMOHHBIA KOHQIUKT? OOBsic-
HUTE, KaKue XapaKTePUCTUKHU CUTYallUM IMO3BOJISIIOT 3TO ciaenarh. Kakoil MexaHU3M yperylnupoBaHUs KOH-
(bIMKTa MOYXKHO MPEASIOKUTH IS JAHHOW CUTyaluu?

2. 3anava. PykoBoauTeno 0HOrO U3 OTAENOB (PUPMbI HEOKUJAHHO TO3BOHUI I1aBa (PUPMBI U
COOOIINII, YTO K HEMY Ha MpHeM Npuliena padOTHUK €ro OT/eNa U CKa3ajl, YTO PYKOBOJAUTENb OTHOCUTCS K
HEMY TPEeaB3TO, HeOOBEKTUBHO. [[11s1 pyKoBOAUTENS OT/ENa 3TO IMOJIHAs HEOXUAAHHOCTh. ['1aBa pupMel
IPOCUT PYKOBOJUTENIS OT/IENa MEPErOBOPUTH ¢ paOOTHUKOM, YIaauTh Ae710. MOXHO JIM ONUCaHHYIO CUTYya-
LU0 KBATM(QUIMPOBATh KaK OpraHU3allMOHHBIN KOH(MIUKT? Eciin HeT, TO KakoBbI MMEPCIEKTUBBI Pa3BUTHS
ONUCaHHOHN cuTyanuu B KOHGUUKT. Eciu fna, TO ykakure CTOPOHBI KOH(DIMKTA U €ro BHJ, HOKAKHUTE HA
cxeme mapbl KOHMIUKTYIOMUX CTOPOH, UX IEIH U 00BEKT KOH(DIMKTA, a TAK)KE CTATyC M PeCypChl CTOPOH.

3. 3anaga. B 1996 r. skctpemuctsl npwkenus «Tynuk Amapy» 3aXBaTHIIM 3aJ10KHUKOB U PE3H-
JEHINU sioHCcKoro nocia B [lepy. B oOMeH Ha ux ocBOOOKI€HNE OHU NMOTPEOOBaAIM OCBOOOINUTD U3 TIOPEM
CBOMX CTOPOHHHKOB. BiacTu 0K0JIO ISATH MecALEB BEAU C TEPPOPUCTAMU NEPETOBOPBI, UTO 10 BO3MOXK-
HOCTb IOJITOTOBUTHCS K IMITYPMY 3/1aHUS U OCBOOOAMUTD 3aJ0KHUKOB. [lokakuTe Ha cxeme napbl KOHQIMK-
TYIOLUX CTOPOH, UX LEJU U 00BeKT KoHGuIUKTa. [lpeanoxxuTe 1enn 1 MeXaHu3Mbl yperyJinpoBaHUsl KOH-
¢aukToB. KTO MOr OBl BBICTYIUTH MEIUATOPOM B 3TOM CIIy4yae, B KAKOM CTaTyce M B KaKOW pOJIM 3TO clie-
naTh npeanoyturensHeit? [louemy?

4. 3anava. CTyaeHT - HeopMalbHbIHN JIUJEP FPYMIBI - HEOAHOKPATHO Ipy0o0 HapyllaeT mpaBuia
IIPOXKUBAHUSA U PACIIOPAIOK JHS, HAXOACh HA IIPAKTHKE B MOJIEBBIX ycinoBusX. [Ipenonasarens, mocine MHO-
TOYHMCIIEHHBIX 3aMEYaHM, BEBIHOCUT BBIFOBOP CTYIEHTY. ['pymnma BbICKa3bIBaeT MPEIoIaBaTeI0 CBOE HECO-
rJIacHe C €ro pelieHueM H MpHIIaniaeT Ha coopaHue, 4ToObl BBIPa3UTh CBOW MPOTECT. MOXKHO JIM ONMHMCAH-
HYIO CUTYallMI0 KBATHU(QHUIMPOBATh KaK OpraHu3aluoOHHbIN KOHPIUKT? OObICHUTE, KaKue XapaKTepUCTUKU
CUTYyallUU MO3BOJISIOT 3TO clenaTh. [lokaxure Ha cxeMe mapbl KOHQIUKTYIOIUX CTOPOH, UX LIETH U OOBEKT
KOH(JINKTA, PECYpPChl U CTATYC, YKaKUTE BCEX BTOPOCTENIEHHBIX YYACTHUKOB U IpyMIbl nogaepxku. Kakue
MyTU YPEryJIupoBaHUsl CUTYallud MOKHO MpeiokuTb? KTo Mor Obl BBICTYNHTh MEIUATOPOM B 3TOM CIY-
4ae, B KAKOM CTaTyce M B KaKOM pOJIM 3TO cAenaTh npeanoututensrein? [ouemy?



S. 3anaya. Mexny AByMsl COTPYIHHUKaMHM OpPraHM3alliy BO3HUK CIIOp IO MOBOJY CPOKOB BHEJ-
peHust HoBOM TexHonornu. OIMH U3 HUX MOTHUBHPOBAN IpeJjiaraeMble CPOKHU BHEAPEHUSI HHTEpEcaMu Mpo-
M3BOJICTBA MPOJYKLIUHU, BTOPOH CBOIO MO3UIMIO 00OCHOBBIBAN C MO3UIIMM HHTEPECOB MEPCOHANA, KOTOPOMY
MPEACTOUT OCBAaMBATh HOBYIO TEXHOJIOTHIO. SIBIIseTcs onmucaHHas cutyanus kKoHpuukTom? O6ocHyliTe. Ec-
JIM 3TO KOH(MIMKT, TO MOKAXHUTE HA CXeME Mapbl KOH(QIUKTYIOIIUX CTOPOH, UX eI U 00BEKT KOH(DIUKTA.
KaxoBbl epcrieKTUBbI pa3BUTHS TaHHOM CUTYallMd U MEXaHU3MBbI YIIPABJICHUS €107

6. 3anaya. HaumHaromuil mpeanprHHUMATETh MMONPOCHII CBOETO 3HAKOMOTO OpOKepa MOMOYb
eMy ¢ nouckamu Oyxrantepa. ToT, He JoJIro AyMasi, IPeUIoKII eMy JOTPY3UTh CBOEr0 COOCTBEHHOTO.

Tak OyxranTep Hadana paboTaTe MOMUMO OpPOKEPCKON KOHTOPHI, i€ Y Hee [IIa OCHOBHAS 3apIuiara,
ellle ¥ Ha IMOJICTaBKM Y HauMHaoIero npeanpuaumarens. Oxa Obuta OarogapHa Opokepy. Jlena y HoBuuka
MOIIUIA OYEHb YCIEITHO, YeTro Helb3s CKazaTh 0 Opokepe. U uepe3 monroaa Opokep CTajl peBHUBO OTJISIBI-
BaThCsl Ha CBOETO 3HAKOMOTO MpeanpuHumaresns. Kpome Toro, Bce Xyxke U XyKe cTajl OTHOCHUTHCS K CBOEMY
OyxranTepy, KOTOPYIO CaM € U MPOCUI «IIOMOYb HOBHUKY». Byxrantep, uyBcTBys Bce OOJBIINN TUCKOM-
¢bopT, obpaTuiack K NpeJIPUHUMATENIO ¢ IPOCKOOH B3ATh €€ Ha MOJHYIO CTaBKy C TeM, YTOObI OHA MOTJia
YBOJIUTBCS OT OpoKepa, U30aBUThCA OT €ro NMPUAUPOK U MoJ03peHui. [IpeanpuHumarento He XoueTcs Ia-
TUTh «UEpPHON HeOJIaroJapHOCTHIO» OpOKepy, HO U He XoueTcst Opocarh B Oefie MpekpacHoro Oyxranrepa,
Ybsl )KU3Hb CTAHOBHUTCS BCe O0Jiee HEBBIHOCHUMOM, IIOCKOJIBKY OpOKEp MM0I03pEBAET ee B Mepenade mpeanpu-
HUMATEII0 «IIEHHOM KoMMepyecKoil mHbopManuuy, 4ero Ha caMmoMm jeine HeT. [lokaxute Ha cxeme mapbl
KOH(UIMKTYIOIIUX CTOPOH, WX IETH M 00beKT KoH(pHKTa. [IpeuioxkuTe myTH yperyaupoBaHus TaHHON CH-
TyaluH.

7. 3amaua. [IpuHnMas Ha paboTy COTpYAHMKA, PYKOBOAMTENb (PUPMBI ITOOOEIIaN Yepes aBa Me-
csilja MIepEeBECTH €ro Ha BBIMIECTOSIIYIO0 TOMKHOCTh. [1o ncTedeHnn yka3aHHOTO cpoka oOeljaHue pyKoBoO-
JUTENsI HE BBITIOJTHEHO. MOKHO JTM ONMHMCAHHYIO CHTYalHI0 KBaJHU(HUIMPOBATh KAK OPraHU3alMOHHBIA KOH-
¢baukT? OOBsICHUTE, KaKUe XapaKTEPUCTUKHM CUTYallMd MO3BOJSIOT 3TO cienaTh. Eciau 3To KOHQIHUKT, TO
MOKAKUTE Ha CXeMe Mapbl KOHPIMKTYIOIUX CTOPOH, WX IETH M 00beKT KoHpmkTa. [Ipemnoxure Bapuan-
ThI IIyTe€H yperyaupoBaHus JaHHOW CUTYaIUH.

8. 3amaua. Exarepuna Kapmosa (25 7er, BeicIiee SKOHOMHYECKOE 0Opa3oBaHHE, IPEKpPacHOE
BJIa/ICHUE aHTTUHCKUM SI3bIKOM) PAaCCKa3bIBAET O CBOMX HEyJaudax:

A pabotana B pupme «Kommac» menemkepoM. Moum 60ccoM ObUT OTCTaBHOUW BOCHHBINH. OH MOCTO-
SIHHO OTJaBaJl KOMaHbl. Bce BpeMs MpUXOAUIOCH CibliaTh «BhIMOIHUTE HEMeAeHHO», «O0paTuTe BHU-
MaHuey, «3aiimuTtech aenom». OH ObUT YBEpEeH, YTO TOJIBKO OH MOT CYAHUTH 000 BceM. Moemy 00cCy HHKO-
Ir7la He MPUXO/AUJIO B TOJIOBY, YTO CO MHOU KaK C MOJAYMHEHHOM MPOCTO HEOOXO0AUMO 00CYKIaTh HEKOTOPbIE
pemieHus. Sl yacTo MposBIsAia MHUIMATUBY, KOTOpas BbI3bIBAaJA y HErO pa3Jpa’keHUE, HEYJIOBOJIbCTBHUE.
JIroOyro coBMeCTHYIO pabOTy MBI C HUM BBITIOJHSIM OYEHb OBICTPO, HO HEKAaueCTBEHHO. B pe3ynbrarte s mo-
Tepsiia K paboTe HHTEpeC U Yepe3 HEKOTOPOE BpEMS YBOJIMIIACK.

MOXHO JI1 ONMCAaHHYIO CUTYalMI0 KBUTU(UIMPOBATH KaK OpraHU3alMOHHbIH KOHGIUKT? OOBsACHU-
T€, KAKHUE XapaKTEPUCTUKHU CUTYaI[MU MO3BOJIAIOT 3TO cAenaTh. Eciu 3T0 KOH(IUKT, TO MOKAXKUTE HA CXEME
napbl KOHQIMKTYIOMIUX CTOPOH, UX LENH U 00BbEeKT KOHGIMKTAa. KakoBbl CTaTychl U pecypchl Y4aCTHUKOB
cutyanuu? Kak pazpemmnack cutyanusa? YTo MOKHO IPEJIOKUTH ISl YPETyIUpPOBaHUs CUTyalluu?

9. 3anaya. Mexny IByMs COTPYIHHUKaMHM OpPraHU3alliy BO3HUK CIIOp IO MOBOJY CPOKOB BHEJ-
peHust HoBOM TexHosnoruu. OIMH U3 HUX MOTHUBHPOBAN IpeJjiaraéMble CPOKHU BHEAPEHUSI HHTEpECaMu Mpo-
M3BOJICTBA MPOJYKLIMHU, BTOPOU CBOIO MO3UIMIO 00OCHOBBIBAN C MO3UIIMU UHTEPECOB MEPCOHAA, KOTOPOMY
MIPEJICTOUT OCBAaUBaTh HOBYIO TEXHOJIOTHIO. MOKHO JIM OMUCAHHYIO CUTYallMI0 KBaJTU(UIIMPOBATh KaK opra-
HU3AIMOHHBIH KOHMIMKT? OOBACHUTE, KaKUe XapaKTEPUCTHKU CUTYAI[MH IO3BOJSIOT 3TO caenarb. Ecimu
HET, TO KaKOBbI MEPCIEKTUBbI Pa3BUTHsI OMUCAHHON CUTYallud B KOH(IUKT, KTO BBICTYIIUT B 3TOM Cily4yae
cropoHamu KoH(pnukTa? Ecnu na, To ykakuTe CTOPOHBI KOH(DIUKTA U €ro BUJ, MOKAKUTE HA CXeMe Mapbl
KOH(IMKTYIOIINX CTOPOH, X IEJTH U 00BEKT KOH(DINKTA, a TAaK)Ke CTaTyC U pecypchl cTopoH. Kak MokHO
YPEryJlIMpoBaTh 3Ty CUTyaIUI0?

10.  3amauya. Ha MupoBOM aJiMa3HOM PBIHKE BeIylIee MOJOKEHUE MPUHAICKUT I0KHOAPPUKAH-
ckoii komnanuu «/le bupcy. Ognako B 90-e ronbl psiJl cTpaH, BeIyLIUX JA00bIYy KaMHEH, B 4aCTHOCTH AB-
ctpanusi. AHrona, KoHro, oTkazanauch npojiaBaTh CBOM ChIpble aiMa3sbl o kaHanam «Jle bupce». Kpome Toro,
CUTYyallMI0 000CTpHIIa KaMIaHUs OOLIECTBEHHOCTH NMPOTUB TOPTOBJIM KOHTpPaOaHIHBIM CHIPhEM M3 30H BO-
SHHBIX KOH(DIUKTOB U MPU3BIB K OOMKOTY «KpOBaBbIX KaMHei». «Jle bupcy» ke 0OBUHSIOT B CKYNKE TaKUX
anMasoB. [lokaxkute Ha cxeme mapbl KOHQUIMKTYIOIIUX CTOPOH, MX LEeNd U OOBEKT KOH(IUKTA, a TaKxKe
IpYIIBl MONAEPKKH cTopoH. HazoBute pecypcbl ctopoH. KTo Mor Obl BBICTYNHTH MEIMATOPOM JaHHBIX



KOH(JIMKTOB, B KAKOM CTaTyCE U B KaKOI pOJIH 3TO cenarh npeanourutensHeit? [Touemy?

11.  3apaua. Crpanbl, 3aHMMaronIMecs KUTOOOMHBIM IPOMBICIOM, B LEISIX €r0 PEryIupOBaHUs
nojanucaa KoHBeHIINIO, B COOTBETCTBUH € KOTOpoi MexayHapoHast KUTOOOWHAss KOMUCCHS OIpEeIisieT,
KaKHle BHJIbl KUTOB, I'/le, KOTJa U B KaKUX KOJMUYECTBAX MOYKHO 100bIBaTh. OJHAKO 3TO HE PEIIMIIO BCEX
npo6aeM. Bo3HUKIIO KOH(IIMKTHOE MPOTUBOCTOSIHUE KaK BHYTPH CaMOM OpraHM3alUH, TaK U MEXIy KUTO-
OOIHBIMH CTpaHaM U OpraHU3aLMen 110 3aluTe KUTOB. B ueM cocTouT 00bEeKT KOH(DIMKTAa MEXy KUTOOO M-
HBIMM CTpaHaMH U opraHu3anueil no 3amure kutos? KakoBsl 1ienu cropoH? Kakoe MecToO 3aHUMAET B 3TOM
IPOTUBOCTOSAHUM MexayHapoaHas kutoOoiiHas komuccusa? HazoBute pecypcebl ctopoH. KTo Mor Obl BbI-
CTYIHTb MEAMATOPOM JAHHBIX KOH(IIMKTOB, B KAKOM CTaTyce M B KaKOH pOJIM 3TO CAENATh MPEINOYTHTEb-
Heit? [Touemy?

12. 3apaua. B Gecene pykoBoauTensi ¢ MOJYMHEHHBIM, JOMYCTUBIIMM TEXHOJIOTMUYECKYIO OLINO-
Ky, KOTOpasi IpUBeJa K CEphe3HOMY MaTepHaibHOMY ylepOy (pupme, pyKOBOAUTEINb MPEAbSIBII IPETECH3UU
K TIOJJYMHEHHOMY U HaJIOXKMJI mTpad B pazMepe MEeCSTYHOU 3apabO0THOH MmiaThl. MOXKHO JIM ONMUCAHHYIO CH-
TyaluIo KBATU(UIUPOBATh KaK OPraHU3alMOHHBIA KOHQIIMKT? OOBACHUTE, KAKHE XapaKTEPUCTUKHU CUTYa-
LMY TO3BOJIAIOT 3TO cieiarb. Ecny HeT, TO KaKOBBbl MEPCIEKTUBbBI PAa3BUTHSI ONMCAHHOW CUTYallUU B KOH-
¢nukr. Ecnu na, TO yKaxute cTOpOHbI KOH(IJIMKTA U €r0 BUJI, IOKaXKUTE HA CXeMe Mapbl KOHPIUKTYIOLINX
CTOPOH, WX IEJU U O0BEKT KOH(IIUKTA, a TAKXKE CTATYC U PECypPChI CTOPOH.

13.  3apaua. PykoBoauTeNt0 OJHOrO U3 OTIENOB (PUPMBI HEOKUAAHHO IO3BOHMII IJ1aBa GUPMBI U
coOOIIMII, YTO K HEMY Ha MpHEM NpuIIed padOTHUK €ro OTHeNa M CKa3ajl, YTO PYKOBOJAUTENb OTHOCUTCS K
HEeMY IpeJB3sTO, HEOOBEKTUBHO. [lJI1 pyKOBOAUTENS OT/ENa 3TO MOJIHAs HEOKUJAHHOCTb. ['11aBa (upmbl
IIPOCUT PYKOBOAMTENS OT/EIa EPETOBOPUTH C paOOTHUKOM, yIaJuTh J1e710. MOXKHO JIM ONMCAaHHYIO CUTYa-
LU0 KBAIM(PULUUPOBATh KaK OPraHMW3allMOHHBIA KOHQIUKT? Eciau HeT, TO KaKOBbl EPCHEKTUBBI PA3BUTHS
OINMMCAHHOHN cuTyanuu B KOHQUUKT. Ecim na, TO yKakuTe CTOPOHBI KOH(IJIMKTA W €r0 BHJ, MOKKUTE HA
cxeMme napbl KOH(PIUKTYIOUIMX CTOPOH, HX LEJU U 00BEKT KOH(IIMKTA, a TAKXKE CTaTyC U PECYPChl CTOPOH.
Ecnu na, ykaxkute cTOpoHBI KOH(IUKTA U ero BHI. Kak MOKHO yperyimpoBath 3Ty cutyanuio? Kak BbI mo-
crpoute Oeceny? HyxxHa i 31ech MaHudecTanus KoHGIMKTa?

14. 3amaua. dupma, mocraBiAONIas MEIUIMHCKOE 000pyI0BaHUE, MOTyYnsa 3aKa3 Ha MapTUIO
MEIULMHCKUX IPUOOPOB OT HOBOT'O 3aKa34MKa.

Cuer ObUT OTUIAYEH, MTAPTHSI MOCTYNHIIA HA CKJIaJl, OCTaJIOCh TO3BOHUTH 3aKa34MKy U H3BECTUTH O IO-
CTYIUIEHUH TOBapa. B 3TOT MOMEHT B pupMy 1O3BOHMI AABHUN U OYEHb BaXKHbIN A1 (PUPMBI TOCTOSIHHBIN
3aKa34uK M, IOTOBAPUBASICh O BO3MOXKHOCTH OYAYILEro 3akasa, yHOMSHYII, YTO XOTeNl Obl MPUOOPECTH He-
00JIb1II0€ KOJIMYECTBO (J1B€ KOPOOKH) TeX ke mpubopoB. COTpyAHUK (PUPMBI, HE 33]yMBIBAsACh, OTBETUII, YTO
3aKa3 OyAeT BBIIIOJHEH Cpasy, U BHICIIAJ CUET.

Ho oxa3zanoch, 4T0 y 3aB0JIa-M3rOTOBUTENS ceiyac 3TUX MpUOOPOB OOIblIe HET U Bce, yeM (pupma
MOJKET pacroiiaratb B JaHHBIH MOMEHT, 3TO MapTHs, KOTOpas HaXOJUTCS Ha €€ CKJaje. 3aBOJl CMOXKET I0-
CTaBUTb MPUOOPHI Uepe3 JBE-TPHU HEAETH.

MHeHust coTpyIHUKOB (prpMbl pazonuiuch. OJIHU NOJaraiy, Tak Kak cyeT OIljlaueH, Ha/lo HEMEIJIeH-
HO OTIPABUTh MEPBOMY 3aKa34MKy €ro MapThio MpUOOpPOB, a Iepe BTOPBIM 3aKa3uuKOM M3BUHUTHCA. [py-
r'ieé TOBOPUJIM, YTO TEPATh CTPATETMUECKOr0 KIMEHTa HEJIENOo, U YTO HaJ0 B35ATh JBE KOPOOKU U3 MapTUHU CO
CKJIa/la, U3BUHUTBCS IEpe]l NMEPBbIM KIMEHTOM, COCJIAThCA HAa HEYPSAMIIBI HA 3aBOJE-U3TOTOBHUTENE U IIO-
MIPOCUTH MOAOKAATH JBE-TPHU HeAeau. MOKHO JIM ONMMCAHHYIO CUTYallUI0 KBAJIM(UIMPOBATh KaK OpraHu3a-
IUOHHBIA KOHGIUKT? Eciu HeT, To KaKoBbI EPCIEKTUBBI Pa3BUTHUS ONMCAHHON CUTYalluu B KOHQUIUKT, KTO
BBICTYIIUT B 3TOM cllydyae cTopoHaMu KoHGuukTa? Ecnm 1a, To yKakuTe CTOpOHBI KOH(DIMKTA U €ro BH/,
MOKa)XUTE Ha cXeMe Mapbl KOH(IUKTYIOIIUX CTOPOH, HX IeU U 00BEKT KOH(IIMKTA, a TAKXKe CTAaTyC U pe-
cypchl cTopoH. Kak MOKHO yperynupoBaTh 3Ty CUTYaIUIO?

15.  3apaua. Exarepuna Kapmosa (25 net, BbICIIee 3KOHOMHMYECKOE OOpa30BaHHE, MPEKpacHOE
BJIa/ICHHE aHTJIMHCKUM SI3bIKOM) PacCcKa3bIBaeT O CBOMX HEyJaudax:

Mecto paboThl 51 BBIOUpaia oueHb TIIATEIbHO, XOTEIO0Ch MOIY4YUTh paboTy, KOTOopas Moria Obl MEHs
yBjIeub. B KOHIlEe KOHIIOB s Hadana padoraTh B komnanuu «Hesa». PaboTa Oblia nHTEpecHast U TpeGoBaa
OT MEHSI TOYHOCTH, JeTaJbHON NnpopaboTku BapuaHTOB. [lupexrop «HeBb» ObUT 3HAKOM C MOMM HPEXHUM
HayaJIbHUKOM. Sl TOYHO HE 3HAK, TOBOPWJIM OHU 000 MHE WJIM HET, HO MOH HOBBIM OOCC cpa3y CTai C
npeayoeKIeHneM OTHOCUTHCS K MOeH akTUBHOCTU. Bce Mo nienoBble peioskeHust OH oOpaiial B IIyTKY,
o0eran paccCMOTPETh UX MO3Xke. A KOrja s o coOOCTBEHHON MHUIIMATUBE MOJATOTOBMIIA CEPbE3HBIM IKOHO-
MUYECKUI aHAINU3 CUTYallld, OH IMOJIOKUJI €r0 B OTPOMHYIO KHMITYy OyMar Ha croiie ¥ OyATO ciy4ailHO 3aBeln
pasroBOp O BPEMEHH MOEro OuepeHOro oTmycka. MHe morpeboBaiics emie Mecsl. YToObl OKOHYATEIbHO



yOEIUTHCS B TOM, YTO OH HE IIEHUT MOU MPOo(hecCHOHATLHBIC KAUueCTBa, U 51 yBOJIIIIACH.

MO>KHO JT1 OITMCAaHHYIO CUTYAIUIO KBATU(UIIMPOBATH KaK OpPraHU3aIMOHHBIA KOHPIHUKT? OOBsCHH-
Te, KAKUE XapaKTePUCTUKH CUTYaIlMH TO3BOJISIOT 3TO CAeNaTh. ECu 3TO KOH(PIUKT, TO MOKAKUTE HA CXEME
napbl KOHQIUKTYIOIUX CTOPOH, UX LEIH U 00beKT KOHQIMKTAa. KakoBbl CTaTyChl U PECypchl yUaCTHUKOB
cutyanuu? Kak paspemmnach cutyanusa? YTo MOKHO IIPEIIOKUTH ISl YPETyJINPOBAHUS CUTyallun?

16.  3amauya. Mexay AByMs COTpYyAHHMKaMH OpPraHU3alliyd BO3HUK CIOp IO MOBOJY CPOKOB BHEJ-
peHust HoBOM TexHosornd. OIMH U3 HUX MOTUBHPOBAI IPEIaraéMble CPOKHU BHEAPEHUSI HHTEPECAMU IPO-
M3BOJICTBA MPOYKIMH, BTOPOIl CBOIO MO3UIIMIO 0OOCHOBBIBAJ C MO3UIIUK UHTEPECOB MEPCOHANIA, KOTOPOMY
MPEJCTOUT OCBAaMBATh HOBYIO TEXHOJIOTHIO. MOXKHO JI OMMCAHHYIO CHUTYaIMIO KBUIN(UIIMPOBATH KaK Opra-
HU3AUUOHHBIA KOHMIUKT? OOBsACHUTE, KaKUe XapaKTEPUCTUKU CUTYallMH TMO3BOJSIOT 3TO chenarb. Eciu
HET, TO KaKOBBI MEPCIEKTUBEI Pa3BUTHs OMUCAHHON CUTYalluu B KOHQJIHMKT, KTO BBICTYIIUT B 3TOM ClIy4ae
ctopoHaMu KoHuukTa? Ecaum na, To ykaXkute CTOPOHBI KOH(DIMKTA U €ro BU, MOKaKUTE Ha CXeMe Maphl
KOH(IIMKTYIOIIUX CTOPOH, HUX IEJTH U OOBEKT KOH(IIMKTA, a TAKXKE CTaTyC U pecypchl CTOpoH. Kak MOXXHO
YperyaupoBaTh 3Ty CUTyaluo?

17. 3anaga. Ha MupoBOM anma3HOM PBIHKE BEIyIEe MOJIOKEHUE MPUHAIICKUT I0KHOADPUKaH-
ckoi kommnanuu «Jle bupc». Onaako B 90-e Tonbl psAl CTpaH, BEAYIIMX J0ObIYY KaMHEH, B YaCTHOCTH AB-
cTpanus. AHrosa, KoHro, oTkazaauch npojiaBaTh CBOM ChIpbIE aiMasbl o kaHanaMm «Jle bupe». Kpome toro,
CUTYalMI0 000CTpUiIa KaMIaHusi OOLUIECTBEHHOCTH MPOTHB TOPTOBIM KOHTPaOAaHIHBIM CHIPbEM U3 30H BO-
€HHBIX KOH(JIMKTOB U MPU3BIB K OOMKOTY «KpOoBaBbIX KaMHEI». «Jle bupc» ke 0OBUHSIOT B CKYIIKE TaKUX
anMasoB. [lokaxkuTe Ha cxeme mapbl KOHQIUKTYIOUIMX CTOPOH, HX LIETH U OOBEKT KOH(IHMKTA, a TaKkKe
rpynnsl noaaepKku cropod. HazoBure pecypebl ctopoH. KTo Mor Obl BBICTYNHUTH MEAMATOPOM AAHHBIX
KOH(IIMKTOB, B KAKOM CTaTyce U B KaKOW POJIM 3TO cenath npeanoututenbuein? [louemy?

18.  3amaua. ®upMma, MOCTABISAIONIAS MEIUIIMHCKOE 000pyHIOBaHUE, MOJIydnyIa 3aKa3 Ha MApTHUIO
MEIUIIMHCKUX MTPHUOOPOB OT HOBOT'O 3aKa3YUKa.

Cuer ObUT OTUIAYEH, MTAPTHSI TOCTYIHIIA HA CKJIaJl, OCTaJIOCh TO3BOHUTH 3aKa34MKy U H3BECTUTH O IO-
CTYIUICHHH TOBapa. B 3TOT MOMEHT B puipMy MO3BOHHII IaBHUN U OYEHb BaXKHBIN 7151 (PUPMBI TOCTOSTHHBIN
3aKa34uK M, IOTOBAPUBASICh O BO3MOXKHOCTH OYAYILEro 3akasa, yHOMSHYJI, YTO XOTell Obl MPHOOPECTH He-
00JIbIII0E KOIMYECTBO (JIBe KOPOOKH) TeX ke MprudopoB. COTpyIHHUK (HUPMBI, HE 33yMBIBAsICh, OTBETHIL, YTO
3aKa3 OyAeT BBIIIOJHEH Cpa3y, U BbICJIAJ CUET.

Ho okazanoch, 4To y 3aB0O/Ia-U3TOTOBUTEINSI celyac 3TUX MPUOOPOB OOIbIe HET U Bce, ueM (pupma
MOJKET pacroJiaratb B JaHHbIH MOMEHT, 3TO NapTHs, KOTOpas HaXOJUTCs Ha €€ CKJIaze. 3aBOJl CMOXKET I10-
CTaBUTH MPUOOPHI Yepe3 JBE-TPU HEAETH.

MHeHus coTpyIHUKOB (prpMbl pazonuinch. OJIHU NoJaraiy, Tak Kak cyeT OIljlaueH, Ha/llo HEMEIJIeH-
HO OTIPABUTH MEPBOMY 3aKa3UUKYy €ro MapTUIO MPUOOPOB, a TIEpe]] BTOPHIM 3aKa3UYUKOM U3BUHUTHCS. Jpy-
r'ié TOBOPUJIM, YTO TePATh CTPATETUUYECKOr0 KIMEHTa HEJIeNo, U YTO HaJI0 B3STh ABE KOPOOKHU U3 MapTUHU CO
CKJIaZla, U3BUHUTHCS NEpe/ NEPBBIM KIMEHTOM, COCIAThCs Ha HEYpPSAMIBI Ha 3aBOJIE-U3TOTOBHUTENE U I1O-
MIPOCUTH MOAOKAATH JBE-TPH HeAeau. MOKHO JIM ONMMCAHHYIO CUTYallUI0 KBAIM(UIIMPOBATh KaK OpraHu3a-
UOHHBIN KOHGIUKT? Ecnu HET, TO KaKOBBI MEPCIEKTUBEI Pa3BUTHS ONMUCAHHOW CUTyallH B KOH(MIHUKT, KTO
BBICTYIIUT B 3TOM cllydyae cTopoHaMu KoHGuiukTa? Ecnm na, To yKakuTe CTOpOHBI KOH(DIMKTA U €ro BH,
MOKAXXHUTE Ha CXeMe Mapbl KOHPIUKTYIOIUX CTOPOH, HX IIENTU U O0BEKT KOH(JIMKTA, a TAKXKE CTaTyC U pe-
cypchl cTopoH. Kak MOXHO yperyiaupoBarth 3Ty CUTYyaluio?

19.  3apmaua. CtyneHT - HedOpMaIbHBIN JHIEP TPYIIBI - HEOJHOKPATHO IPy00 HapyIIaeT MpaBuiia
MIPOXKUBAHUS U PACIIOPSJIOK JHsI, HAXOSACh HA IPAKTHKE B MOJIEBbIX ycinoBusX. [Ipenonasarens, mocie MHO-
TOYMCJIEHHBIX 3aMEYaHHM, BBIHOCUT BBITOBOP CTYAEHTY. ['pyIina BbICKa3bIBAET MPEMNOIABATENO0 CBOE HECO-
rJIacue C €ro pelieHueM U MpUrianiaeT Ha coOpaHue, 4To0bl BBIpa3uTh CBOW mpoTecT. MOXKHO M OmMcaH-
HYIO CUTYallMIO KBATH(QHUIIMPOBATh KaK OpraHu3aluOHHBIA KOHPIUKT? OOBICHUTE, KAaKUE XapaKTePUCTUKU
CUTYaIlMU MO3BOJIAIOT 3TO cenaTh. [lokaxkure Ha cxeme napbl KOHPIUKTYIOMIMX CTOPOH, UX IEJIU U 0OBEKT
KOH(IIMKTA, PECYPCHI U CTAaTyC, YKAXKUTE BCEX BTOPOCTENEHHBIX YYaCTHUKOB M TPYIIBI MOANepKkH. Kakue
MyTH ypEeryaupoBaHUsl CUTyaIlud MOXKHO MPeIoxKuTh? KTo MOr OBl BBICTYIIUTH MEIMATOPOM B ITOM CIy-
yae, B KAKOM CTaTyce M B KaKOU poJiM 3TO cAenaTh npeanoyTutenbHei? [louemy?

20.  3agaua. B yupexxnenun ectb paborta, MpUBIIEKATENbHAS M WHTEPECHAS Ul COTPYAHUKA, KO-
TOpPYIO OH XOTeJd Obl BBIMONHATE. HO eMy mopydaroT Jpyryio, MeHee UHTEpeCcHYIo0 U Oosiee pPyTHMHHYIO, HO
OTBETCTBEHHYIO palboTy.

CoTpyAHHUK MOXET BBIOPATh OJIMH M3 CJIEAYIOLIUX BAPUAHTOB TPYJOBOIO MTOBEACHHUS:

a) BO3bMETCs 3a pabOTy HaJ T€M, 4TO eMy MOPYYaroT, Ha/esACh, YTO €ro MpeJaHHOCTh Jeny Oyner



BO3HarpaxiaeHa;

0) moXxanyercs COTpYJIHUKAM, UTO 3PS TEPSET BpeMs,

B) HAMMIIET MUCHMO BBILIECTOSIIEMY PYKOBOJICTBY;

') CKa)XeT HETOCPECTBEHHOMY PYKOBOAMTENIO, YTO XOUET JeNaTh IPYTryl0, HHTEPECYIOUIYIO €ro pa-
ooTy;

1) CTaHET TOBOPUTH, UTO MOJIYYUJI MPUTJIALICHHE Ha paboTy B IPYTyI0 GUPMY;

€) HA4YHeT MO/ABICKUBATh padoTy B JPYroi opraHu3aluy.

Kakue o6cTosiTenbcTBa U3 MEPEUUCICHHBIX BapUAHTOB OyIyT CIIOCOOCTBOBATh BOSHMKHOBEHUIO CO-
[IUAJILHOW HaNpsHKEHHOCTH B opranuzanuu? Kakue BapuaHThl OyayT CIOCOOCTBOBATH BOZHUKHOBEHHUIO OP-
TFaHU3AIMOHHOTO KOH(DJIMKTA, MHIMBUIYaIbHOTO TpyAOBOro crnopa? OObsCHUTE Bally MO3HUIHI0. UTO BB
MOJKETE MPEUIOKUTH JJIs1 YPEeryIupoBaHus AaHHOW cuTyanuu? Kakas nuHus noBeneHus paOOTHHKA B J10-
CTH>KEHUHU CBOMX MHTEPECOB Oy/1eT KOHCTPYKTUBHOM?

21.  3apaua. Exarepuna KaprnoBa (25 ner, BbICIee KOHOMHUYECKOE 00Opa3oBaHUE, MPEKPACHOE
BJIa/ICHUE aHTJIUHCKUM SI3bIKOM) PACCKa3bIBAET O CBOMX HEyJavax:

A pabotana B pupme «Kommac» menemkepom. Moum 60ccoM ObLT OTCTaBHOUW BOCHHBINA. OH MOCTO-
SIHHO OTJaBaJl KOMaHbl. Bce BpeMs mpUXoAuoch cibliaTth «BeIMOIHUTE HeMeasIeHHO», «O0paTuTe BHU-
MaHuey, «3aiimutech aenom». OH ObUT YBEpPEH, YTO TOJBKO OH MOT CYAWTH 000 BceM. Moemy 60cCy HUKO-
r7la He MIPUXOAUIIO B TOJIOBY, UTO CO MHOM Kak ¢ MOAYMHEHHOM MPOCTO HEOOXOAUMO 00CYKIaTh HEKOTOPhIE
pemieHus. Sl yacTo NposBisAia MHUIMATUBY, KOTOpas BbI3bIBAJIa y HETO pa3Jipak€HUE, HEYIOBOJbCTBUE.
JIro6yro coBMecTHYIO pabOTy MBI C HUM BBINOJIHSUIM OYeHb OBICTPO, HO HEKaYeCTBEHHO. B pesynbrare s mo-
Tepsuia K paboTe UHTEpEC U Yepe3 HEKOTOPOE BPEMS YBOJIMIIACH.

MO>KHO JIi OMIMCAHHYIO CUTYaIlMI0 KBATH(PHUIIMPOBATH KaK OpraHU3aluOHHbIN KOHPIUKT? OOBsSCHU-
Te, KaKWe XapaKTePUCTUKH CUTYAIMH TTO3BOJIAIOT 3TO cenaTh. Eciau 3T0 KOHMIUKT, TO MOKaXHUTE HA CXEMe
napbl KOHQIUKTYIOMUX CTOPOH, UX LEIH U 00beKT KOH(IUKTA. KakoBbI CTaTyChl U PECYpPChl YUaCTHUKOB
cutyanuu? Kak pazpemmnach cutyanunsa? YTo MOXKHO MPEIIOKUTH ISl yPETryJIMPOBAHUS CUTyallun?

22. 3amaua. CTpaHbl, 3aHMMAIOIINECS KUTOOOWHBIM MPOMBICIOM, B LEISIX €r0 peryarupoBaHUS
noanucaiu KoHBEHINIO, B COOTBETCTBHH ¢ KOTOpOH MexayHapoaHas KUTOOOMHAsT KOMUCCUS OTIPEEIISIET,
KaKue BUJBI KUTOB, TJIE, KOT/Ia U B KaKUX KOJMYECTBAX MOXKHO A00bIBaTh. OJHAKO 3TO HE PEIIUIIO BCEX
npo6neM. Bo3HUKIIO KOH(IIMKTHOE MPOTUBOCTOSIHME KaK BHYTPH CaMOM OpraHU3alluy, TaK U MEXIY KHTO-
OOMHBIMH CTpaHaM M OpraHu3alyel Mo 3alIuTe KUTOB. B ueM cOcTOUT 00BbEeKT KOH(IUKTA MEXKAY KUTOOOH-
HBIMM CTpaHaMH U opraHu3anueil no 3amure kutos? KakoBsl 11enu cropoH? Kakoe MecTo 3aHUMAET B 3TOM
MPOTUBOCTOSHUN MexayHapoaHas kutoboitHas komuccusi? HazoBure pecypcsl ctopoH. KTo Mor Obl BbI-
CTYIUTh MEANATOPOM JaHHBIX KOH(IMKTOB, B KAKOM CTaTyCe€ U B KaKO POJIM 3TO CAENaTh NPEINOUYTUTEN b-
Hen? [louemy?

23.  3anaua. B Gecene pykoBOIMTENS C MOMYMHEHHBIM, JOMTYCTUBIIMM TEXHOJOTHYECKYIO OIINO-
Ky, KOTOpas IpHUBelia K Cepbe3HOMY MaTepUallbHOMY YIepOy GupMe, pyKOBOAUTENb MPEeIbIBUI IPETEH3UN
K NOJYMHEHHOMY U HaJIOXKWJ mTpad B pazMepe MEeCsYHOM 3apa0doTHOI miaTbl. MOXKHO 1M OMHMCAHHYIO CH-
Tyaluio KBaTU(UIUPOBATh KaK OPraHU3AlMOHHBIA KOHPIUKT? MOXKHO M CUTYAIUIO KBaTH(PHUIHPOBATH
Kak TpynoBoil crop? OOBSICHUTE, KAKHE XapaKTEPUCTUKU CUTYallMd MO3BOJIIOT WU HE MO3BOJSIIOT 3TO
CHENaTh.

24.  3apgauva. @upma, MOCTaBISIONIAs MEIUIIMHCKOE 00OPYAOBaHME, MOyUMIa 3aKa3 Ha MapTHIO
MEIHUIIMHCKUX MPHOOPOB OT HOBOTO 3aKa3uHKa.

Cuer ObuI OIUIaYeH, MapTHs MOCTYNNIIA Ha CKJIAJl, OCTAJIOCh TO3BOHUTH 3aKa3UYUKY U U3BECTUTH O I0-
CTYIUICHHH TOBapa. B 3TOT MOMeHT B (pupMy MO3BOHMI JaBHUN U OYCHb BAXKHBIN JJIs1 (GUPMBI TOCTOSTHHBIN
3aKa34yMK U, I0rOBapHUBasCh O BO3MOKHOCTH OyAyILEro 3akasa, yoMsIHYJI, 4TO XOTell Obl mpuoOpecTu He-
00JIBIIIOE KOIMYECTBO (JIBe KOPOOKH) TeX ke MpuOopoB. COTpyIHHUK (HUPMBI, HE 3aTyMBIBAsICh, OTBETHII, YTO
3aKka3 Oy/AeT BBIIIOJHEH Cpasy, U BHICIIAJ CUET.

Ho oxazanock, 4To y 3aB0/1a-M3rOTOBUTENIS Ceifuac 3TUX MpUOOPOB OOJbIIEe HET U Bce, YeM (pupma
MOJKET pacroJiaratb B JaHHBIH MOMEHT, 3TO MapTHs, KOTOpas HaXOJIUTCS Ha ee CKiaje. 3aBOJ CMOXET IOo-
CTaBUTH MPUOOPHI Yepe3 IBE-TPH HEACTH.

MHuenus coTpyaIHUKOB (GupMbl pazonuirch. OHU MoJaraii, Tak Kak CYeT OIllaueH, Ha/llo HEMEIJIeH-
HO OTIPABUTH MEPBOMY 3aKa3UUKY €ro MapTUIO MPUOOPOB, a Mepe]l BTOPHIM 3aKa34UKOM H3BUHUTHCS. Jlpy-
r'vie TOBOPUJIH, YTO TEPATh CTPATETUUYECKOTO KIMEHTa HEJIETO, U YTO HAJI0 B3STh JIBE KOPOOKHU U3 MAPTHH CO
CKJIa/la, U3BUHUTHCS MEpe]l MEePBbIM KIMEHTOM, COCJIAThCA HAa HEYPSAMIIbI Ha 3aBOJIe-U3TOTOBUTENE U IO-
MPOCUTH MOAO0KAATH JABE-TPH HeAedu. MOKHO JIM OMHCAHHYIO CUTYallUI0 KBAIU(UIIMPOBATh KaK OpraHu3a-



UOHHBIA KOHGIUKT? Eciu HeT, TO KaKOBbI MEPCIIEKTUBHI Pa3BUTHUS ONMCAHHON CUTyalluu B KOHQUIUKT, KTO
BBICTYIIUT B 3TOM CiIy4ae CTOpoHaMu KoHpuukra? Ecimu 1a, TO yKakuTe CTOPOHbI KOH(JIMKTA U €ro BUJ,
MOKaXUTE Ha CXeMe Mapbl KOHMIUKTYIOIIUX CTOPOH, HX IeNU U 00BEKT KOH(IIMKTA, @ TAKXKE CTAaTyC U pe-
Cypchl cTOpOH. Kak MOXHO yperyiaupoBaTh 3Ty CUTyalluio?

25.  3agaua. PykoBoauTenio 0HOTO U3 OT/AEIOB (GUPMbI HEOXKUJAHHO MTO3BOHWII TJlaBa (PUPMBI U
coOOIMII, YTO K HEMY Ha IIpHeM Ipullena padOTHUK €ro OT/eNa U CKa3ajl, YTO PYKOBOJAUTENb OTHOCUTCS K
HEMY TPEIB3SITO, HEOOBEKTUBHO. [IJIi pyKOBOIMTENS OTENA 3TO IMOJIHAs HEOKUAAHHOCTh. ['TaBa GpupMsI
IIPOCUT PYKOBOJAUTEIIS OT/IENA IEPErOBOPUTE ¢ paOOTHUKOM, YIaauTh A€10. MOXHO JIM ONMCaHHYIO CUTYya-
U0 KBAJTH(PHUIMPOBATh KaK OPraHMU3alMOHHBIA KOHPIUKT? ECIu HET, TO KaKOBBI MEPCIEKTUBBI PA3BUTHSA
ONMCaHHOHM cuTyauuu B KOHQUIMKT. Eciin na, TO yKakuTe CTOPOHBI KOH(DIMKTa U €ro BHUJ, INOKAXKHUTE Ha
cXeMe Mmapbl KOHQIMKTYIONUX CTOPOH, HX IETH U 00BEKT KOH(IIHMKTA, a TAKXKE CTaTyC M PECYPCHI CTOPOH.
Kak MoxxHO yperynuposath 3Ty curyauuto? Kak Bel noctpoute 6eceny? HyxHa nu 3aeck MmaHudecranus
KOH(uMKTa?

6.2 le/IMepHLIe BOIIPOCHI U 3alaHUA / 3agavun i HpOMe)I(yTOqHOﬁ arTrecranmmmu

Tabmuna 11 — IIpumepHbIe BOITPOCH M 3aIaHUS UL TPOMEKYTOUYHOM aTTECTAIIH

Paspnensl, Tembl Bonpocsl 5k3ameHa
1. [Tpunuuns! ynpasinenuss | 1. YmpaBieHue NepcoHaJIOM B CHCTEME COBPEMEHHOIO MEHE)KMEHTA.
IIEPCOHAJIOM 2. Ilapagurmel ynpasiieHHs IIEPCOHAIOM U THUIIBI OPraHU3ALMOHHBIX KYIIb-
TYp B CUCTEME KaJIpOBOI'0 MEHEI)KMEHTA.
3. KanpoBslii MEHE)KMEHT Kak NMpoQeccuoHanbHas AeATeIbHOCTb.
4. YCTaHOBKM U MOJIEJIH ITOBEACHUS MEHEDKEpa 110 IEPCOHAILY.
5. Yyactue paOOTHUKOB B yNpaBieHUU opraHuzanueil. @opMbl 3aHATOCTH
paboTHUKA ¥ paboTa 0 KOHTPAKTY.

2. lepconai npenpHsTHs Kak 6. TpyaoBble pecypchbl, NepcoOHAJ U TPYIOBOM
00BEKT yNpaBIeHUs pya pecypeet, p pya
NOTEHIHAJ OPraHu3aAIHH

7. ITlepcoHan kak OOBEKT ylpaBICHUS.

8. Cucrema nokasarenei 1 XapakTEepUCTHK IIEPCOHANIA.

9. Cucrema ynpasiieHUs IEPCOHAIOM OPraHU3ALUY.

10. @akTOpBI, OMpEeIsAoNie 0COOEHHOCTH CUCTEMBI YIpaBJIEHUs Mepco-
HaJIOM OpPraHU3alMM B IIPAKTUKE.

11. OxoHOMHUYecKas 3(pHEKTUBHOCTh YIPABICHUS TIEPCOHAIOM.

12. Ctatuctuyeckue nokasareiau 3p¢GeKTUBHOCTH BJIOKEHUH B IEPCOHAJL.

3. Kagposoe, nundopmanu-
OHHOE, TEXHUYECKOE U Tpa-
BOBOE O0ecIeyeHne cucre-
MBI YIIpaBJI€HUs MTepCOHa-
J0M

13. [lonsaTne «kanposas noauTuka». [I[puHIUIBI yIIpaBIeHHs IEPCOHATIOM.
14. Bunpl KafpoBOW NMOJUTHKU: MACCHBHAs, PEAKTHBHAsI, IPEBEHTUBHAS U
AKTHBHA.

15. Busibl KaApoOBOM MOJIUTUKU: OTKPBITAs M 3aKPbITas

16. [IpoekTpoBaHue KaJApOBOH MOJIUTHKH.

17. KazpoBast monuTHKA U €€ MJIaHUPOBAHNE Ha NMPEANPUATHH.

18. UnpopmaninoHHOe oOecredeHrne CHCTEMBbl YIPABJICHUS IEPCOHAIOM
OpraHu3aluu

19. TexHuueckoe obecredeHne CUCTEMBbl YIPaBIeHUs EPCOHAIOM OpraHu-
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20. JlokyMeHTaIlMOHHOE O0ecleYeHne AEATEIbHOCTU TI0 YIPABICHHIO Tep-
COHAJIOM B OpraHH3alu.

4. Cucrema paboTHI ¢ iep-
COHAJIOM.

21.Cuctema ynpaBieHHUs MEpCOHAJIOM opraHuzauuu. dakTopsl, ompene-
JSIOIINKE OCOOEHHOCTH CUCTEMBI YIPABICHHS NIEPCOHAIOM OpPraHU3alluU B
MIpaKTUKE.

22. KagpoBas NOJMTHKA OpraHU3alliy, € Ha3HauYeHue u conepkanue. [lo-
CTPOEHHE KaJAPOBOM MOJUTUKH B IIPAKTHUKE.

23. CounanpHasi MOJUTHKA M KOPIIOPAaTUBHAS KYJIbTypa KaK KOMITOHEHTHI
KaJIpOBOM IOJIUTUKH.

24. KaJpoBo€ IUIAHMPOBAaHKE, HA3HAYEHUE, OCHOBHBIE HampasieHus. Pop-




Paznennl, TeMbl

Bomnpocsl 5k3amena

MBI ¥ CPEJICTBA OpraHU3aluy KaJApOBOIo MIIaHUPOBAHUS.
25. OnpeneneHre MOTPEOHOCTH B IMEPCOHAJE, CYLUIHOCTh, HANPAaBICHUS H
METObI OLIEHKH.

26. Habop u ot6op mepconana. Haznauenue, mopsioKk OpraHu3aluy, pac-
yet ctoumocTH. Kanpossle arentcrsa. Mcnonb3oBanue kajpoBbIX areHTCTB
B HAOOpe nepcoHana.

27.IIpodeccuonanpHast ¥ OpraHu3allMOHHAas aJanTalys MepcoHaa, Lely,
HarpaBieHus: paboThl U 0COOEHHOCTH ympamieHus. IIporpammel amarnra-
un. OreHKa pe3ysbTaToB afanTalum.

28. JlenoBasi OLIEHKA MEPCOHaNA: CYUIHOCTh, BUAbI U HAa3HAYEHUE OLICHKU
Ka4yecTBa epCoHala, OCHOBAHUS U [TOKAa3aTeIN OLIEHKH [IepCOoHaIa.

29. ArrecTanus nepcoHalla: CyIlHOCTb, Ha3HAUEHUE B YIPABIECHUU IIEPCO-
HaJIOM, OCHOBAHHUS U I0Ka3aTeJId aTTeCTALlMOHHOM OLIEHKH IIepCOHaIa.

30. ObyueHue mepcoHana B OpraHu3alliy, Ha3HAYeHHE, BUIBI (TIOJrOTOBKA,
NEePenoAroTOBKA U MOBbIIEHUE KBaTH(UKALKN), (POPMBI OpPraHU3aIUH.

31. Kapbepa paboTHHKA, €€ CYIIHOCTb U BHJIbI, POJIb U MECTO B OpraHHU3a-
UK. YIpasjieHue Kapbepoil paOOTHUKOB B OpraHU3alMy, eI U CPEeCTBa
OpraHu3aliu.

32. KanmpoBblii y4er, ero Ha3HaueHHE, rOCYIapCTBEHHAS PerIaMeHTALus U
cpencTBa o0ecrieueHns B OpraHnu3amuy.

33. OCHOBBI HOPMHPOBAHHUS TPYyJa: LEIH M 3aa4d HOPMHPOBAHHS TPY/a,
HaNpaBJICHUS 1 OCOOCHHOCTH.

34.Pabouee MECTO U €ro OMUCAaHHE KaK OCHOBAHHE HOPMHPOBAHHS TPY/Aa B
OpraHU3aluH.

35. HopmupoBanue tpyna. CriocoObl M3ydeHHs ¥ HOPMHUPOBAHUS TpYla.
PaGouee Bpems. Kimaccupukanus 3arpar pabouero BpeMeHU U ee Ha3Hade-
HHE.

5. MoTtuBanus noBeIeHUSA B
npouecce TPyA0BOM aesi-
TEJIBbHOCTH

36. MoTuBanus B Tpy10BOU JEATEIBHOCTH.

37. Tumnbl paOOTHUKOB U TUIIOJIOTMH MOTHBOB K TPY1Y.

38. Konuenuuu cTuMyaupoBaHusi pabOTHUKOB.

39. MarepuasibHOE 1 HEMATEPUAIIBHOE CTUMYJIMPOBAHUE B OPTaHMU3ALUN U
0COOEHHOCTH NMPUMEHEHHSI B IPAKTUKE

6. KoH(IMKTHI B KOJUIEKTH-
BE.

40. KoH(GAMKTBI B KOJJIEKTHBE. MEXIMYHOCTHBIM, MEXIPYIIOBOi,
OpraHU3alMOHHBIN KOH(IUKTBHI.

41. TToHsiTHE OPraHU3AI[MIOHHOTO KOH(IIUKTA.

42. VICTOYHMKYN OpraHn3allMOHHBIX KOH(IIUKTOB.

43. DyHKIIMK OPTaHU3AIMOHHOTO KOH(IUKTA.

44. Pa3BepThIBaHUE KOH(DIIMKTA.

45. TloBeieHue crienUaINCTa 10 NEPCOHATY B OpraHU3allMOHHOM KOH(IMK-
T€ — MOJIEIH.

46. Cioco0bl pa3penieHusi KOH(QIMKTHBIX CUTYalui.

Caenenusi 0 pa3padoTKe ¥ yTBepKAeHUH padoyeil MpOorpaMmbl M CHMIINHBI

PaGouas nmporpamma aucuumiuael 51.0.16 «YmpaBieHue 4el0BeUYECKUMU pecypcaMu» COCTaBlieHa B
cootrBercTBUU ¢ OI'OC- 3++ BO u yrBepxkaena B komriekte ¢ OIIOIT nanpasnenus 43.03.03 I'octunuy-

HO€ 1€J10.

CocraBurens: SpkoBa T.A., 1o1eHT Kadeapbl SIKOHOMUKU U YIPaBICHUs




