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1. O6uue moJoKeHus

1.1 O6mme cBegenns 0 GoOHAE OLEHOYHBIX MATEPHUAJIOB JUCIHILIMHBI

®ouH OLEHOYHBIX MaTepHaaoB aucHUILInHbl (POM) comepkut He MeHee 40 3amaHuii
3aKPBITOrO U OTKPHITOrO THUIIOB, B TOM 4Kciie HE MeHee 20-Tu 3aaHuil 3aKpeIToro tuna u 20-tu
3alaHU OTKpBITOro THma (Ttabmuma 1) st GopMHUpOBaHUS HE MEHEEe 2-X BapHaHTOB TECTOB,
MPEIBSABISEMBIX CTYJICHTaM y4eOHOW TPYIIIBI IJIs1 JUArHOCTUIECKOTO TECTUPOBAHUS.

Tabmuua 1 — Ctpykrypa @OM NUCHMIUIMHBEI 1 MUHUMAIbHOE KOJIMYECTBO 3aJaHUM IO
TUTIAM ¥ BUJIaM

MuHuMaabHOE
Twune! 1 Buasl 3aganuii @OM TUCIUTUIMHEL KOJIMYECTBO
3aganuii B POM

3amanusi 3aKpPbITOr0 THUMA:
1. 3amaHus ¢ BEIOOPOM OJHOTO MJIM HECKOJIBKUX OTBETOB;

2. 3aJaHus Ha COITOCTABJICHHUE; 20

3. 3aJaHKs HA YCTAHOBJICHUE MTPABUIIBHOM MOCIIEJOBATEILHOCTH.
3amanusi OTKPHITOT0 THIA: 20
1. 3amaHus Ha JOMOJHCHUE, 10
2. 3aJ]aHusl C Pa3BEPHYTHIM OTBETOM. 10
UTOIO 3AJAHUI 40

JIJIss MHOTOCEMECTPOBOM AUCIMILTUHBI 001Iee KoaudecTBo 3aganuii B ®OM u xosmdecT-
BO 33JIaHUM 10 TUIAM U BUJaM MOKET MIPEBbIIIATh MUHUMAIbHO YCTaHOBJIEHHOE B 1. 1.1.

1.2 llopsiiok popMUPOBAHUSA M OLIEHUBAHUS BBINOJHEHHS TeCTa

Kommuiext 3amanuii (TeCT) /Ui MPOBEPKU PE3YIBTaTOB OCBOCHHUS TUCIMILIHHBI (POPMHU-
pyercs u3 3amnanuii ®OM aucrmmuinael. MakcuMaibHOE KOJMYecTBO 3a1anuii B Tecte — 20 (10
3a/laHui 3aKpeIToro Tumna, 10 3agaHuii OTKpBITOro THIIA).

Ha Beimonnenue tecta u3 20-Tu 3ajaHuii oOydaronieMycsi Ha KOHTPOJIbHOM MEpOIpHsi-
TUU BBIIEJSETCS 2 aKaJeMUUECKUX Yaca.

MaxkcumanbHOe KOJIMYECTBO OalIoB, KOTOPOE MOKHO MOJIYYMTh 3a BBINOJIHEHHE TecTa —
20 6amnoB. OneHka, KOTOPYIO MOXKET TOJTYYHTh CTYJCHT B 3aBUCUMOCTH OT KOJIMYeCTBa OaJlioB,
HaOpaHHBIX 3a BBIIOJHEHHUE BCEX 3aJaHUM TECTa, B OTHOLIEHUH K MAaKCUMAaJIbHOM BO3MOKHOMY,
IpeJICTaBIeHa B TabuIE 2.

Ta6muna 2 — [lkana onleHnBaHUS YPOBHS OCBOCHUS TUCIHILITIHBI

OK3aMeH 3auer
Cymma =
YpoBHU 0CBOEHHS . BbykBeHHbII
HaOpaHHBIX 0aJIOB Onenka | BykBeHHbII SKBUBaJICHT
9KBUBAJICHT
17,2-20 [TpoaBuHyTHIN 5 OTJINYHO
13,2-17,1 IToBEBIIICHHEIH 4 XOpOIIO 3aureHo

10-13,1 [ToporossIit 3 YIOBJIETBOPUTENBHO

0-99 IlepBorit 2 HEYJIOBJIETBOPUTEIHHO He 3aureno

2. ®OM pucuumiannabl «Opranu3anus NPOEKTHOH M BOJIOHTEPCKOI 1esITeIbHOCTHY

2.1 O0beM u ceMecTPbI OCBOCHHS 1M CHUIITIHHbBI

Hucniunmuaa OpraHu3anus TPOSKTHOW U BOJIOHTEPCKOM JACSITEIIBHOCTA U3Y9aeTCsl B 00BE-
Me 72 4acoB B 3 ceMecTpe.

2.2 Haznayenne ®OM aucCOMIIMHBI

®OOM  mucuummabl  OpraHu3anusi MNPOEKTHOM M BOJOHTEPCKOW  NI€SITEIbHOCTH
Hpez[Ha3Haqu JUIA KOHTpOJ’I}I pe?)y.]II:TaTOB OCBOCHHA AUCHUIINIMHBI B XO€ HpOMC)KyTO‘-IHOfI
aTTecTanuu B (hopme 3aueTa 1o UTOraM MOJTHOTO U3YYCHHST yUeOHOTO MaTepHalia B CEMECTpE.

(DOM MOXET UCIIOJIB30BATHCA B TeKymeﬁ arTecraiguu B Xo4¢€ I/I3y‘{eHI/I$I JOUCHUIIJIINHBI U B
CEMECTPOBOM MPOMEKYTOUHOM aTTECTAIIUH.



2.3 Pe3yabTaThbl 0CBOCHUS THCHHUILINHBI

B PE3YyIbTaTC OCBOCHUSA JUCHUIIIINHBI OpFaHI/ISaHI/Iﬂ HpOCKTHOfI n BOHOHTCpCKOfI JCATCIIb-

HOCTH Y o0y4aronmxcst opMHUpYIOTCS yHUBEpcaiabHble koMmneTeHuuu: YK-2, VK-3.

3. I[narﬂocnmecxne 3aJlaHusl MO0 JTUCHHUIIIMHE «Opranmauml HpoeKTHOﬁ H BOJIOH-

TEePCKOH eATeJIbHOCTH»

Jlnarnoctuyeckue 3aaHusi

KoanuecTBo 3apanui

Kiaroun k 3aganusam
(3TaJIOHHBIE OTBETHI),
KPUTEPHH OLIEHKH

3AJJAHUS 3AKPBITOI'O TUITA

20

3agaHus ¢ BLIOOPOM OHOI'0 HJIM HECKO0JbKHX OTBETOB

12

3ananmue 1.
Ipouumatime mexcm, 6bibepume 0OUH NPABUILHBLI OMEEN.

YTo Takoe NMPOEKT ¢ TOYKH 3PeHHsI CHCTEMHOT0 Moaxoaa?

1. noxyMmeHTanbHO O(OPMIICHHBIH TUTaH COOPYKEHHS MM KOH-
CTPYKIIHU

2. NIesITeNIbHOCTh, UMEIOIAsi ONpE/IeNICHHYIO 11e/b, HallpaBJIeH-
Has Ha JOCTHKEHHE OIPECTICHHBIX Pe3yJIbTaTOB IIPH OTpa-
HUYCHHBIX pecypcax, BPEMEHH W OIpEIeJICHHBIX TpeboBa-
HHUH K KQ4eCTBY M YPOBHIO PUCKa

3. mpolecc mepexoja M3 HUCXOAHOIO COCTOSIHUSL B KOHEUHOE —
pe3yJabTaT NP HAIMYWH psijia OTPAaHHYCHUH U MEXaHH3MOB

Omanounwit omeem — 2

Kpumepuu oyenku:
[MpaBunbHEIA oTBET — 1 6.

3aganmue 2.
Ilpoyumatime mexcm, 8blbepume 6ce NPAGUIbHbIE OMEEMbI.

IIo macmTady NpoeKTbl MOIYT ObITh:
1. mansie

2. peaibHBIE

3. MeramnpoeKThI

4. KpynHbIe

Omanonnwiti omeem — 13

Kpumepuu oyenxu:

2 mpaBWIBHEIX oTBeTa — 1 0.
1 nmpaBunbHEI oTBET — 0,5 6.
0 mpaBuibHBIX 0TBETOB — 0 6.

3aganmue 3.
Ipouumairime mexcm, eblbepume 6ce NPAGUIbHbIE OMNEEHIbL.

IIpuMepaMu MPOEKTOB MOTYT ObITh:
. yIpapJleHUuEe (UHAHCAMHU OpraHU3alluK
2. TPOM3BOJICTBO MAIIIMH Ha MPEIPUSTHH
3. cozgaHMe HOBOMW YCIIyTH 1O YOOpKe KBapTUp
4. 3aMeHa CTapol OPIrTEeXHUKH Ha HOBYIO
5. CTPOHUTEIBCTBO AETCKOTO MapKa M0 HOBOW KOHIIETIIINU

Omanonnwiii omeem — 35

Kpumepuu oyenxu:

2 mpaBWIBHEIX oTBeTa — 1 0.
1 npaBuibHBIHA oTBET — 0,5 6.
0 mpaBuibHBIX 0TBETOB — 0 6.

Saganue 4
Ipoyumatime mexcm, 8blbepume 0OUH NPAGUTLHBLIL OMBEENI.

YrTo U3 HUKeTepPevYncIeHHOr0 SIBJISIeTCS eJIbIo MpoeKTa?

1. cdopmynupoBanHas mpobiaeMa, ¢ KOTOPOH MPUAETCS CTOJK-
HyTCA B IIPOLIECCE BBINOIHEHUS IPOEKTA

2. TpoIllecC peaNu3aliy MPOeKTa, B KOTOPOM 3aJIeHiCTBOBAHBI
3aMHTEPECOBAHHBIE JINIA

3. yTBepxneHue, GopMmyaupylouiee ooIme pe3yabTaThl, KOTO-
PBIX XOTEJIOCHh OBbI JJOOUThCS B TPOIIECCE BBHITIOJIHEHUS TIPO-
eKTa

Omanounwiyt omeem — 3

Kpumepuu oyenku:
[MpaBunbHEI oTBET — 1 6.

3aganmue 5.
Ipoyumatime mexcm, 8blbepume 0OUH NPAGUTLHBLIL OMBEENI.

Tunsl NPOEKTOB He MOTYT ObITH KJIacCHPUIIHPOBAHBI MO:

Omanounwi omeem — 4

Kpumepuu oyenxu:

4




YPOBHIO yYaCTHUKOB
CPOKY

JTOMHMHUPYIOIIEH NesTeTbHOCTH
CYOBEKTY AeATeIILHOCTH

. Macmrady

agrwbdE

[TpaBunbHeIi oTBET — 1 6.

3ananue 6.
Ipoyumatime mexcm, 8blbepume 0OUH NPAGUTLHBLIL OMEENI.

YyacTHMKM NPOEKTA — ITO:

1. xoHeudHBIE MOTPEOUTENN PE3YITHTATOB MIPOCKTA,

2. KOMaHjia mpoeKTa

3. ¢usuueckue IUIA W OpPraHU3alMU, KOTOpPhIe HETOCPEICT-
BEHHO BOBJICUEHBI B MPOEKT, WIA YbH HHTEPECHI, MOTYT OBITH
3aTPOHYTHI PU PEaTH3AIMU IPOCKTA

Omanounwivt omeem — 3

Kpumepuu oyenxu:
[IpaBuabHEIT OTBET — 1 6.

Saganue 7.
Ilpouumaiime mexcm, evlbepume 0OUH NPABUTLHBLIL OMEENL.

Kakne ¢axkropbl cuibHee Bcero OKa3bIBalOT BJMSIHHE HA
peau3aluio npoexra?

1. SKOHOMHYECKHE U COIMAIIbHEIC

2. couyaibHble U OpraHU3alnOHHBIE

3. DKOHOMHYECKHE U PABOBEIC

4. comnmanbHBIC U TIPABOBBIC

Omanounwit omeem — 1

Kpumepuu oyenku:
[MpaBunbHBeIA OTBET — 1 6.

3aganmue 8.
Ipouumatime mexcm, eblbepume 6ce NPAGUILHbIE ONEEMIb.

Henb mpoexta mo SMART kpurtepuio 10/:kHa OBITH:

Omanonnwiti omeem — 134

Kpumepuu oyenxu:

1. moctmwxuMoi 3 mpaBUIBHBIX OTBeTa — 1 0.
2. peanbHOU 2 npaBuibHbIX oTBeTa — 0,6 6.
3. U3MepuUMon 1 npaBunbHsIi oTBeT — 0,3 6.
4. KOHKpETHOI 0 npaBuIbHBIX 0TBETOB — 0 6.
O. IOHSTHOM

3ananue 9. Omanonnwlii omeem — 2

Ipoyumatime mexcm, 8blbepume 0OUH NPABUTLHBLL OMBEENI.

B kakoM n0KyMeHTe OTpa)aercsl TNMOCIeI0BATEIbHOCTH H
B3aMMOCBSI3b PadoT B paMKax npoexkra?

1. KoHuenuus mpoekTa

2. KaJeH/JapHBIH TUIaH MPOEKTa

3. oTu€T 0 MpoeKTe

4. cMera mpoeKTa

Kpumepuu oyenxu:
[paBunbHBIi oTBET — 1 6.

3aganmne 10.
Ipouumaiime mexcm, evibepume 0OUH NPAGUTLHBLIL OMEENI.

Kakoe u3 yTBepaxkaeHnii 0 puckax NpoeKTa sIBJAsIeTCS Bep-

HbIM?

1. npuYNHON BO3HMKHOBEHHUS PHCKOB SABISIOTCS HEOIPEIEIEH-
HOCTH

2. PUCKM HE 3aBUCST OT HEONPEEIIEHHOCTH

3. HeomnpeIeleHHOCTH MUHIMHU3HPYIOT BOSHUKHOBEHHE PUCKOB

Omanonnwitt omeem — 1

Kpumepuu oyenxu:
[IpaBunbHeIi OTBET — 1 6.

Saganmue 11.
Ipoyumatime mexcm, 8blbepume 0OUH NPAGUTLHBLIL OMEENI.

B xakom roay B Poccuiickoii ®denepanum BepBble NOSIBU-
JIOCh HOpUAMYECKOe ompeaeleHHe T00pPoBOJbIA (BOJOHTe-
pa)?

1. 1991r.

2. 1995T.

3. 2017 .

Omanounwitt omeem — 2

Kpumepuu oyenku:
[MpaBunbHEI oTBET — 1 6.

3ananue 12.
Ipouumatime mexcm, éblbepume 6ce NPAGUILHbLE OMEEMbI.

Omanounwiit omeem — 13




HauboJ1ee u3BecTHBIE HHCTPYMEHTHI YIIPaBJIeHUsSI BpeMeHeM
NpoeKTAa:

1. cereBoii rpaduk

2. pecypcHbIii Tpaduk
3. rpaduk ['anTa

4, ructorpaMma

Kpumepuu oyenxu:

2 IpaBWIBHEIX OTBeTa — 1 0.
1 mpaBuibHBIH OTBET — 0,5 0.
0 mpaBwIbHBIX 0TBETOB — () 0.

3ajaHNsa HA CONMOCTABJICHHE

4

3aganmue 13.
Tlpouumatime mexcm u ycmanosume coomeencmeue.

YcTaHoBHTe COOTBETCTBHE MEKIY THIIOM MPOEKTA MO0 AOMH-
HUPYIOLIel 1esiTeTbHOCTH U ero XapaKTepuCcTHKOM.

Omanonnvii omeem — A4b3B2I'1

Kpumepuu oyenku:
4 mpaBUIBHBIX OTBEeTa — 1 0.
3 nmpaBunbHBIX oTBeTa — 0,75 6.

Tun npoexkra XapakTepucTHKA NPOEKTA 2 npaBuABbHEIX oTBeTa — 0,5 6.
HalpaB/IcH Ha MOMYCHNUE OMbITa | npaBuIBHBI oTBET — 0,25 6.
Hccnenosa- ACHCTBHI B OTIPCACTICHHOM peallb- 0 mpaBUIILHBLIX 0TBETOB — 0 0.
A | resexuii 1 | HO¥H WM BEITYMaHHOH POITH € 1ie-
JIbI0 BOCCO3JaHHUS Pa3IMYHbIX CO-
MIPOCKT .
IUATBHBIX U JIEIOBBIX OTHOLICHUIH
B OIIPEICIICHHBIX CUTYaIMIX
HaIrpaBlieH Ha cOop nHpOpMaITuu
5 TBopueckuit o | TO Kakoi 1100 Teme, oOpaboTke ee
MPOEKT U TIPE/ICTaBICHUN pe3yabTaTa Jis
o01ecTBa
HampaBJIeH Ha TIOATOTOBKY ajbMa-
HAaXOB, TeaTPaJbHBIX TTOCTAHOBOK,
HNudopma- BUICO(QHIILMOB, TPOU3BEACHHH
B LIMOHHBINA 3 | AeKOpaTHBHO-TIPUKIIATHOTO HC-
MPOEKT KYCCTBa, BBICTYIUICHHH C PE3YJib-
TaTOM IMOJATOTOBJIEHHOTO HOMEpa
10J1 PyKOBOJICTBOM YUHTEJs
HampaBJIeH Ha IIOCTAHOBKY OIIpe-
JI€JIEHHOW T'MIIOTE3bI O PA3BUTUU
r Hrposoii 4 | KaKoro 00 SIBIICHUS U TIPOBEPKE
MIPOEKT ee Ha MpaKkTHKe IyTeM Jadoparop-
HOTO DKCIIEPUMEHTA, MOJICTTHPOBa-
HUSI, COLIMOJIOTMYECKOT0 oNpoca
3aganue 14. Omanonnwiii omeem — A2b3B1

Hpoqumaﬁme meKkcm u ycmaHoeume coomeemcmeue.

YcTaHOBUTE COOTBETCTBHE MeXKTY (PYHKIMOHAJILHON 00J1a-
CTHIO YNPaBJIeHUS] MPOEKTOM M KOHKPETHBLIMHU JeiCTBUAMM
B IaHHOM 00J1acTH.

DyHKINOHAJIbHAS

00J1aCTh

JeiicTBus

YupasieHue Ko-

OIMPEACIICHUC JJIUTCIIbHOCTH

A N 1 | BemosiHEHMA PadOT U X
MaHJI0H MPOeKTa
B3aUMOCBSI3U
VYnpasnenue pacripeneneHue 00s13aHHOCTEH
b CTOMMOCTBIO 2 | ¥ OTBETCTBEHHOCTH 32 BbI-
MPOEKTa MoJIHEHNE paboT
VYnpasneHue
orpejiesieHNEe 3aTpaT Ha BbI-
B | Bpemenem mpo- | 3
MTOJTHEHHE PaboT
eKTa

Kpumepuu oyenxu:

3 mpaBUIBHBIX OTBeTa — 1 6.

2 mpaBuiIbHBIX oTBeTa — 0,66 6.
1 mpaBuibHeIi oTBeT — 0,33 6.
0 mpaBuibHBIX 0TBETOB — 0 6.




3aganmue 15.
Ipouumatime mexcm u ycmanosume coomseemcmesue.

CooTHecnTe Me:kay c000H OCHOBHBIX YYACTHMKOB MPOEKTA U
HX XapaKTepHCTHUKY.

YyacTHUKH XapakTepucTHKa
JIIO/IA, HA3HAYCHHBIE Ha BHITION-
A 3akazumk 1 | HeHue onpeeIEHHBIX MPOCKT-
MpOeKTa HBIX pa0bOT WIIN pemIeHre opra-

HU3AIIMOHHBIX 3a/1a4

YeJIOBEK, OTBEYAIOIINH 3a yIpaB-
JICHUE U KOOPIMHAIMIO pabOTHI
5 Memnemxep o | KOMAHJIbI POCKTA, OCTHKEHHE
MIPOEKTa pe3yabTaT MPOeKTa, KOHTPOJIb 32
OrOJKETOM U CPOKAMH BBITIOJTHE-
HUSL IPOEKTa

YeIIOBEK, OTBEYAIOIINH 32 (Pu-

Omanonnwiti omeem — A3B2B1

Kpumepuu oyenxu:

3 mpaBUIIBHBIX OTBeTa — 1 O.

2 mpaBuIbHBIX oTBeTa — 0,66 0.
1 npaBwmibHEIH oTBeT — 0,33 6.
0 mpaBuIbHBIX 0TBETOB — 0 0.

B Komanna 3 HaHCHUPOBAHUE MPOCKTA U MPEI-
MpOoeKTa CTaBJIeHHE TpeOOBaHUII K pe-
3yJbTATy MPOEKTa
3ananue 16. Omanonnviii omeem — A2b1B3

Hpouumaﬁme meKkcm u ycmarnosune coomeemcmeue.

CootHecuTe Mexay cO00H YyYACTHMKOB NPOEKTA U MX MHTe-
pec B IpoeKTe.

Y4acTHUKH HMHTepec B IpoexkTe
MOTy9UTh PPOHT pabdoT,

A Hnsectop 1 | BPINOIHATL UX M NOJY4HTH
OIlIaTy 3a BBIIIOJHEHUE pa-
oot

Crenmanuct B MOJTy4EHHE JOXOJIOB OT HC-
b onpeaeNIeHHON 2 | moJB30BaHMS pe3ynbTaTa
obnactu MpOeKTa
MOCTAaBUTH PECYPCHI AJIS

B TMoctasmuk 3 | POEKTA 10 KOHTPAKTY 1
MOJTyYUTh 38 HUX CBOEBpe-
MEHHYIO OIJIaTy

Kpumepuu oyenxu:

3 mpaBUIBHBIX OTBeTa — 1 0.

2 npaBWIbHBIX oTBeTa — 0,66 6.
1 npaBunbHbIi oTBET — 0,33 ©.
0 mpaBuiBHBIX 0TBETOB — 0 0.

3agaHus HA YCTAHOBJICHHE MPABWIbHOM 110CJI1€/I0BATEILHO-
CTH

4

3aganme 17.
Hpoqumaﬁme mexKkcm uycmaHoeume I’lOC]Z@()OG(lme/ZbHOCWlb.

YcTaHoBUTE MNPABHWIBHYI0 MOCJIEI0BATEILHOCTh 3TANoOB
Pa3padoTKN KOHIEMIUHU MPOEeKTAa:

1. onpezneneHue pe3yabTaTOB MPOCKTA

2. ompejeneHne IPOOIIEMHON CUTYaIlMU TIPOEKTa

3. ompeneneHue LEIH NPOEKTa

4. ompeJereHne NeNeBON IPYNITBI TPOSKTA

Omanonnwitt omeem — 4231

Kpumepuu oyenxu:
Bepnas nocienoBatenbHOCTh — 1 6.

3ananue 18.
Hpoqumaﬁme mexKkcm uycmaHoeume I’lOC]Z@()OG(lme/ZbHOCWlb.

YcTraHoBUTEe NPAaBWIBHYI0 TOC/IEA0BATEIbHOCTh AelcTBHIi
NpH yNpaBJeHUN PUCKAMH MPOEKTa:

1. uneHTHUKAINSA PUCKOB

2. TIaHUPOBaHHUE PEarnpoOBaHUS Ha PHCKH

3. KaueCTBCHHBIM U KOJMYCCTBEHHBIN aHAIN3 PUCKOB

4. MOHUTODPHHT U yHpaBJICHUE PUCKAMHU

Omanounwii omeem — 1324

Kpumepuu oyenxu:
Bepnast nociieoBaTenbHOCTh — 1 0.




3aganmue 19.
Ipouumatime mexcm u ycmanosume nociedo8amesibHoCb.

YcTaHoBUTE TNPAaBHIBHYI0 MOCJIEI0BATEILHOCTh 3TANoOB

Ppa3padoTKy KaJeHJaPHOT0 MJIAHA MPOeKTAa:

1. mpoBemeHHe IEKOMITO3UITAN PaboT

2. ompejelieHUEe OTBETCTBCHHBIX 32 BBIIIOJIHEHUE PabOT

3. ompejeneHUE MOCIEAOBATSIILHOCTH U BPEMEHU Ha KaXIYIO
13 paboT M0 MPOEKTY

4. ompenerneHue TPYJOEMKOCTH paboT

Omanounwi omeem — 1342

Kpumepuu oyenxu:
BepHnas nocnenoBaTenbHOCTD —
10.

3aganmne 20.
Ipouumatime mexcm u ycmanosume nocied08amenbHOCHb.

PacnoJioxnte B NMPaBWILHOH MOCIEI0BATEIHLHOCTH ITAMBI
peanu3anuu NpoeKTa:

1. 3aBepuieHHe

2. TUTaHHPOBaHWE

3. peamu3zaius

4. yHANAALUA

Omanounvii omeem — 4231

Kpumepuu oyenxu:
BepHnas nocnenoBaTenbHOCTD —
16.

3AJIAHUSI OTKPBITOI'O THUITA 20
3amanus HA IOTOJHEHHE 10

Saganmue 21.
Ipouumaiime mexcm u donoanume omeem.

IPOEKTa — 3TO IMOCIEA0BATENLHOCT (ha3 IMpo-
eKTa, 3aJjaBaeMasi U3 HOTpeOHOCTel yIpaBiIeHHs IPOEKTOM.

Omanonnwiii omeem — KU3HEHHBIH
LIUKJT

Kpumepuu oyenxu:

Bepusiii otBet — 1 0.

(nr000e KoAUYecmeo CmpOYHbIX U
NPONUCHBIX OYKE OyOem epHbIM)

Saganmue 22.
Ipouumatime mexcm u dononnume omeem.

MPOEKTa — 3TO YTBEPKICHUE, POPMYITHpYIOIICce
00IIHe Pe3yNIbTaThl, KOTOPBIX XOTEIOCH OBl IOOUTHCS B MPOIIEC-
CE BBITMOJIHEHHS TIPOCKTA.

Omanonnwiii omeem — 1EIb

Kpumepuu oyenxu:

Bepnsiit otBeT — 1 6.

(11060e Koauuecmeo CMpoYHbIX U
NPONUCHBIX OYKE OyOem epHbIM)

3amanmue 23.
Ipouumaiime mexcm u dononnume omeem.

MeTton myta (CPM) mpenHaszHaveH 1S onpee-
JICHUS 3aj1a4, HEOOXOAMMBIX ISl BBIIOJIHEHUS MIPOEKTa, ¥ THO-
KOT'O TUTAHUPOBAHUS CPOKOB €TI0 PeaTru3aIiim.

Omanonnwlii omeem —
KPUTHYECKOTO

Kpumepuu oyenxu:

Bepnsiit otBeT — 1 6.

(11060€e KoIUUeCmeo CMpPOUHBIX U
NPONUCHBIX OYKE OyOem epHbIM)

Saganue 24.
Ipouumaiime mexcm u OOnoIHUME OMEEM.

Heomnpenenéunoe coObiTre MK yCIOBUE, KOTOPOE MOI0KUTEINb-
HO WM OTPUIATENbHO BJIHMSET HA IETH MPOEKTa, — 3TO
MIPH OCYIIECTBICHUH TIPOEKTA.

Omanonuwiii omeem — PUCK

Kpumepuu oyenxu:

Bepuplii otBet — 1 0.

(11060e KoruUecmeo CMpoYHbIX U
NPONUCHBIX OYKE OyOem epHbIM)

3aganme 25.
Ipouumaiime mexcm u OOnoIHUME OMEEM.

O6H_[a$[ CTOMMOCTD 3a1a4, MepOHpI/IHTI/Iﬁ " PACXOJHBIX MaTCpua-

Omanonnviii omeem — CMeTa

Kpumepuu oyenxu:

JIOB, HEOOXONMMBIX JUIA BBIIOJHEHWs Npoekta — 5To | BepHblii oTeeT — 1 0.
MIPOEKTA. (n10b0e KoaUUeCmeo CmpoOUHbIX U
nponucHsix OyKe Oyoem 6epHbIM)
3aganmue 26. Omanonnwiii omeem —

Hpoqumaﬁme mekcm u OONOJIHUMe Omeent.

B ¢asze pa3pabaThIBalOTCS OCHOBHBIE PaOOTHI
MPOEKTa U OCYIIECTBIISETCS €r0 MOIr0TOBKA K BHITIOJIIHEHHIO.

IITaHUPOBAHUA

Kpumepuu oyenxu:
Bepnsrit otBer — 1 6.
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(n1000e KoaUUecmeo CmpOYHbIX U
NPONUCHBIX OYK6 OyOem 6epHbIM)

3ananue 27.
Ipouumaiime mexcm u dononHume omeem.

DKOHOMHYECKHE, TOJUTHYECKHE, SKOJIOTHYECKUE, COLHATbHBIC
(akTopHI SABISIOTCA (haKTOPaMu MIPOEKTA.

Omanonnuwiit omeem — MaKpOCPEIBI
(Mnu JambHEero OKPYKEHHS)

Kpumepuu oyenku:

Bepuslii otBet — 1 0.

(nr000e KoaUUecmeo CmpOYHbIX U
NPONUCHBIX OYK6 OyOem 6epHbIM)

3ananue 28.
Ipouumaiime mexcm u dononHume omeem.

MPOEKT — ATO TaKOW MPOEKT, KOTOpPhIK Ha-
TpaBjicH Ha pelieHue (JaCTUYHOE PEIIeHHEe) KaKOW-THO0 Ipo-
OJIEMBI 1ICJICBOM TPYIIIBI JIFOJICH, YIyUIIEHUES CUTYaI[UH OTIpe/ie-
JIEHHBIM CIIOCOOOM.

DOmanonuwili omeem — COAATBbHBIN

Kpumepuu oyenxu:

BepHnsrit otBet — 1 6.

(nr000e Koauuecmeo CmpoOYHbIX U
NPONUCHBIX OYKE OyOem epHbIM)

3ananmue 29.
Ipouumaiime mexcm u dononnume omeem.

Y4acTHUK MPOEKTa, KOTOPBII pa3MeIIaeT KANUTaJl C LEIbO MO-
CIIEIYIOIIEro MOJIy4eHUs] NPHOBUIM OT pe3ylbTaTa IPOEKTa,
HMEHYyeTCs MIPOEKTA.

Omanonuwiii omeem — UTHBECTOPOM

Kpumepuu oyenxu:

Bepusiii otBet — 1 0.

(nr0b0e KoaUUeCmeo CmpOYHbIX U
NPONUCHBIX OYKE OyOem 8epHbIM)

3ananmue 30.
Ipouumaiime mexcm u donoanume omeem.

3anHTEepeCOBAaHHbIE CTOPOHBI B IIPOCKTE HA3BIBAIOTCS

Omanonnviii omeem — CTEUKXO0ILIE-
pEI

Kpumepuu oyenxu:

Bepusiii otBet — 1 0.

(nr0b0e Koauuecmeo CmpoOYHbIX U
NPONUCHBIX OYKE OyOem epHbIM)

3axaHusA ¢ PAa3BEPHYTHIM OTBETOM
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3ananmue 31.
Ipouumaiime mexcm u 3anuwume pazeepHymoili OmMeem.

He mobasi coBmecTHasi JeATeNbHOCTh MOXKET OBITh NpU3HAHA
npoekTHO#. [IpoekT Bcernma mpenctapisier coOoi Tpymmy die-
MEHTOB, KOTOpasi OpraHU30BaHa TakUM 00pa3oM, YTO OHH B CO-
CTOSHUU JEHCTBOBATh KaK €AWHOE LENOE I JTOCTHKEHHS I10-
CTaBJICHHBIX IICPEA HUMU ueneﬁ.

3aganue.

Ha3oBuTe He MeHee TPeX OCHOBHBIX IPU3HAKOB NPOEKTA.

Omanonnwlii omeem:

1. xouxpemnas yenv;

2. CKOOPOUHUPOBAHHOCMb OeliCT-
8uil;

3. oepanuuenHocms pecypcos;

4. ocpanuyenHoe epems;

5. yuuxanenocms pezynbmama
npoexma.

Lonyckaiomcs unvie popmynupos-
KU, He UCKAdCaroujue CMbICI Omee-
ma.

Kpumepuu oyenxu:

Kasxaplit mpaBUIbHBIN OTBET CBBI-
nre 3-x npaBwiIbHBIX — 0,2 6.

3 npaBuiIbHBIX oTBETa — 1 ©O.

2 npaBuibHBIHA 0TBET — 0,66 6.

1 npaBuibHbIA oTBeT — 0,33 0.

3ananue 32.
Ipouumaiime mexcm u 3anuwiume pazeepHymolii Omeemn.

Y9acTHUKH TpOeKTa — 3TO (pu3mueckre u (M) IOPUIUIECKHE
JUIa, KOTOPBIE HEMOCPEICTBEHHO BOBJIEYEHBI B pEalIU3alLUIO
MPOEKTa, MO0 YbH MHTEPECH MOTYT OBITH 3aTPOHYTHI IIPU OCY-
LIECTBICHUH [IPOEKTA.

3ananue.

IIpuBeanTe He MeHee TPeX MPUMEPOB YYACTHHKOB NMPOEKTA.

Omanounuiii omeem:

3aKA34UK;

CHOHCOp (uHsecmop);
HOCMABWUKU,

MeHeocep npoeKma,
NPOEKMHAsL KOMAHOA,

. npusnieyeHHbvle CNeyuaIucmyl
07151 BbINONHEHUS KOHKDEMHBIX Pa-
oom;

7. nompebumens pe3yibmama

ocoakrowpE




npoexma (yenegas ayoumopusi),
8. CMU;

9. eocyoapcmeentvie KOHmMpOLU-
pyiowue opeanuzayuiL;

10. apenoooamens.

Honyckaiomcs unvle popmyrupos-
KU, He UCKAdicaroujue CMbICl omee-
ma.

Kpumepuu oyenxu:

Kaxaplit npaBUbHEIN OTBET CBBI-

me 3-X nmpaBuiIbHEIX — 0,2 0.

3 mpaBHIBHBEIX OTBeTa — 1 0.

2 mpaBuiibHEIA 0TBET — 0,66 6.

1 npaBunbHbId oTBeT — 0,33 ©.

3ananue 33.
Ipouumatime mexcm u 3anuuiume pas3gepHymvlll OMeen.

[Ipu pa3paboTke OromKkeTa MPOEKTa BCE PACXOJBI PacIpenes-
IOTCS IO TPYTIIaM.

3ananue.

HazoBuTe Tpu rpynnsl pacxoa0B NpPOeKTAa.

Omanounwiii omeem:

1. pacxoowl na nepconar;

2. pacxoowvl HA GbINOJIHEHUE pabom
(cvipve, mamepuanvl, 0600py008a-
Hue)

3. opeanusayuoHHble pacxoovl

(npouue).

Honyckaiomcs unvie popmyrupos-
KU, He UCKadCcaloujue CMbiCJl Omee-
ma.

Kpumepuu oyenxu:

3 mpaBUIBHBIX oTBEeTa — 1 .

2 mpaBuiIbHBIA 0TBET — 0,66 6.

1 mpaBuibHEI oTBeT — 0,33 0.

3ananue 34.
Ipouumatime mexcm u 3anuwume pazeepHymoili OmMeem.

B xozme BBIMOJMHEHUS MPOEKTa MOTYT BO3HHKATh KOH(JIMKTEHI.
HHH UX pa3pC€UICHUA MOT'YT UCITIOJIb30BaThCA PA3JIMYHBIC METO/IbI
3aganue.

Ha3zoBute He MeHee TpPeX MeTOAOB pa3pelieHusi KOH(PINKTOB
B MIpOEKTe

Omanounviil omeem.:
KOMAPOMUCC,
cenascusanue;
OMKIAOBIBAHUE PEUECHUSL,
npumHydcoeHue;
COmpyOHUYECmaEO.

abrwbdE

Honyckaiomcsa unvie popmyaupos-
KU, He UCKAdICaroujue CMbIC Omee-
ma.

Kpumepuu oyenxu:

Kaxaplit mpaBUIIBHBIN OTBET CBbI-

nre 3-x npaBuwiIbHBIX — 0,2 6.

3 npaBuiIbHBIX oTBETa — 1 ©O.

2 npaBmiIbHBIX oTBeTa — 0,66 6.

1 npaBuibHBIA oTBeT — 0,33 0.

3aganmne 35.
Ipouumaiime mexcm u 3anuwiume pa3eepHymbili OmMeem.

[Ipu ocyriecTBIIEHNH KOMMYHHUKAIMIA B MTPOEKTE Ha BHIOOP TeX-
HOJIOTUM KOMMYHHMKAI[MM OKAa3bIBAIOT BIIMSHUE OIPEICIICHHBIC
(hakTopHI.

3aganue.

Ha3oBute He MeHee OBYX ()aKTOPOB, BJIHSIONINE HA BHIOOP
TeXHOJIOTHHA KOMMYHHUKAILUM B IIPOEKTE.

Omanounwiii omeem:

1. cpounocmuv nonyuenus unghop-
mayuu;

2. 0ocmynHOCHmb MEeXHON02UU,
3. mpocmoma ucnonb3068anus;

4. cexpemnocmo u KoHpuOenyu-
AnbHOCMb UHGDOPMAYUU.

Jlonyckaromesi unvle popmyaupos-
KU, He UCKAXNCAIoWue CMbLCL Omeée-
ma.

Kpumepuu oyenxu:

Kaxp1ii mpaBUIIbHBINA OTBET CBBI-

1ie 2-x npaBuibHBIX — 0,2 0.

2 mpaBWIBHEIX oTBeTa — 1 0.
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1 mpaBusbHBIA 01BeT — 0,5 O.

3ananue 36.
Ipouumatime mexcm u 3anuwume pazeepHymoiii Omeen.

Ha noctuxkenne KOHEUHBIX LieNIEH MPOEKTA BIUAET MHOXKECTBO
puckoB. CyIIecTBYIOT pa3IMIHbIE KIACCH(PUKAIIIHI PHCKOB.
3amanme.

IIpuBennTe He MeHee TpexX BHAOB PHUCKOB, BJIHMSIOIIUX HA
peaan3anmio mpoekTa.

Omanounsiil omeem.:

1. ¢unancosvie pucku;

2. opeaHu3ayUOHHBIE PUCKU,
3. pucku nepconana;

4. mexnuko-mexmoso2uyecKue
pucku;

5. npasosvie pucku.

Lonyckaiomcs unvie popmynupogs-
KU, He UCKAdICaroujue CMbICl omee-
ma.

Kpumepuu oyenku:

Kaxap1it npaBUbHBII OTBET CBBI-

nre 3-x npaBuiIbHBIX — 0,2 6.

3 mpaBHIBHBIX OTBeTa — 1 0.

2 npaBmIbHBIX oTBeTa — 0,66 0.

1 npaBunbHbId oTBeT — 0,33 0.

3ananme 37.
Ipouumatime mexcm u 3anuuiume pas3gepHymvlll Omeent.

CrpykrypHas aekomnosuimsa pador (CHAP) — sto mepapxus 3a-
Jla4, KOTOopas OTpakaeT MOHMMAHKUE MIPOESKTHOU I'PyNIon cocra-
Ba palbOThI, a TaKXKe pa3Mepa, CTOMMOCTH M NPOJODKUTEIBHO-
CTH Ka)XJJOT0 KOMIIOHEHTa WJIH 3aJ1a4H.

3aganue.

IIpuBeauTe He MeHee ABYX BAPHAHTOB IO/IX0/A0B K IOCTpOe-
nuro CIP.

Omanounviil omeem.:
nPOOYKMOBbILl N00X00,
yHKYUOHATLHBLI ROOX00;

10 9MANAM HCUZHEHHO20 YUKLA,
OpP2aHU3AYUOHHDBLU NOOX00;
CMEWAHRHbIN NOOX0O0.

agrwdE

Lonyckaiomcs unvie popmynupos-
KU, He UCKAdCarowue CMbICI Omee-
ma.

Kpumepuu oyenxu:

Kaxxnp1il npaBUIIbHBIN OTBET CBHI-

nre 2-x npaBuwiIbHBIX — 0,2 6.

2 mpaBUIbHBIX 0TBeTa — 1 6.

1 mpaBwibHEIH oTBeT — 0,5 0.

3aganmne 38.
Tlpouumatime mexcm u 3anuwiume pazsepHymoiii Omaen.

B mnan ynpaBieHHs pUCKAMHU MPOCKTA BKIIIOYACTCS ONpejelie-
HUE CTPATETHH PEarupOBaHUS HA PUCK.

3aganue.

IIpuBenuTe BCe CTPATErnN pearnpoBaHusI HA PUCK.

Omanonnwlii omeem.

1. yxnonenue om pucka;
2. nepeoaua puckos;

3. CcHudiceHue puckos;
4. npunamue puckos.

Honyckatomcs unvle popmyaupos-
KU, He UCKAdCaloujue CMbICll Omee-
ma.

Kpumepuu oyenxu:

4 npaBWIBHBIX oTBeTa — 1 O.

3 npaBuibHBIX oTBeTa — 0,75 6.

2 npaBwibHBIX oTBeTa — 0,5 0.

1 mpaBuibHBIH 0TBeT — 0,25 6.

3aganmue 39.
Ipouumaiime mexcm u 3anuuume paseepHymvlil OMeen.

Jus ocymiectBienus 3¢G(EKTUBHOTO KOHTPOJISI PacxoJioB (u-
HaHCOB B MPOEKTE MPUMEHSIOTCS ONPEIACICHHBIE CUCTEMbl KOH-
TPOJISL.

3amanme.

Ha3zoBute 1Ba MeT0a KOHTPOJIAA PACX0J0B B IIPOEKTeE.

Omanonnwvlii omeem.
1. mpaouyuonnwiti memoo;
2. Memoo 0ce0eHH020 0bvema.

Jlonyckaromesi unvle popmyaupos-
KU, He UCKAdICAIoujue CMbICI OmaEe-
ma.

Kpumepuu oyenxu:

2 IpaBWIBHEIX OTBeTa — 1 0.

1 mpaBuiIbHBIH OTBET — 0,5 0.

3aganmue 40.
Ipoyumatime mexcm u 3anuwume pazeepHymoili Omeem.

Hnst ocymectBieHuss 3QQEKTUBHOTO KOHTPOJISL pacxoioB ¢u-

Omanounsiil omeem.:

1. smo naanosas cmoumocms pa-
b6om npoexma, GbINOJHEHHbIX K ON-
peodenennol oame;
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HAHCOB B ITPOCKTC MPUMCHSAICTCSA METOJ OCBOCHHOI'O o0beMa

3aganue.

1. Yro TaKoe 0CBOCHHDIIl 00LeM?

2. Kakue ero mpemmyniecTBa B CpPaBHEHHHM C TPaJMI[HOH-
HBIM MeTOaOM?

2. MemoO 0c80eHH020 00bemMa no-
3807151€M KOHMPOIUPOBATN KPOME
pacxo008 npoexma, (Kax mpaouyu-
OHHbIU MeMOOD), CPOKU GbINOIHEHUS
pabom npoexma.

Lonyckaiomcs unvie popmynupogs-
KU, He UCKAdCaroujue CMblC omae-
ma.

Kpumepuu oyenku:

2 mpaBWIBHBIX oTBeTa — 1 0.

1 npaBwibHEIH oTBeT — 0,5 6.

HUTOIO:

40

CocraBureJib: KpeueroBa M.A., K.3.H., Jo11eHT Kadeapsl DuyY

D.U.0., domxcHocmb, HauMeHO8aHUe Kageopsl
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