IloamucaHo 37I€KTPOHHOH MOANUCEIO:
Bepaxunknii Janun ['puropseBHu
HomxraocTe: upextop KITIM KemI'Y
Jata u Bpems: 2025-04-23 00:00:00
471086tad29a3b30e244¢728abe3661ab35¢9d50210detDe75¢03a5b61df6436
MI/IHI/ICTGpCTBO HayYKH H BBICHICTO O0PAa30BaAHHA FOCCHUCKOM WCOCpalliH
HoBoxky3Heukuit ”HCTUTYT (humuan)
DeepalbHOTO TOCYAaPCTBEHHOTO OK/IKETHOTO 00Pa30BaATENILHOTO YUPEKICHHUS

BEICIIIEro oOpa3oBanust «KeMepoBCKHI rOCY/1apCTBEHHBIN YHHBEPCHTET

(Dal{y.HbTeT I/IH(l)OpMaTI/IKI/I, MaTCMAaTHKH H DKOHOMHKH

Kadenpa sxoHOMUKH U yIIpaBICHUS

[TaBnenko EBrenus BanepseBHa

b1.6.26«YnpaBJieHue NPpOeKTAMUY

MCTO,Z[]/I‘leCKHe YKa3aHUuA 110 BBINNO/JIHECHHIO KOHTpOJ]BHOﬁ paﬁ{)TBI

015 0OYUAOWUXCA RO HANPABIEHUIO/CREYUATbHOCIU HOO20MOBKU
HanpasiieHue nojArotoBku

38.03.02 MeHeT:KMEHT

(wiughp, nazeaunue HanpaegieHiis)

HamnpagsiieHHOCTH (Tpo(uIib) MOJATOTOBKH

«IpoH3BOACTBEHHBIH MEHEKMEHTY

Dopma obyuenus — 3a04HAA

Hosoky3nenk, 2020



V]IK
BEK

I1aBiaenko E.B.
VYrpaBiieHre MpoeKTaMu: METO/I. YKa3. MO BBIIOJHEHUIO KOHTPOJILHON pabOThI MO

HanpapiieHUIo(siM) moAroToBku 38.03.02 MeHeTmKMeHT HanpasieHHOCTh (MpoduIb)

INOATOTOBKH  « [Ipon3BOACTBEHHBIM MEHEDKMEHTY  «MapKeTHHI) 3209YHOH (bOpMBI

ooyuennsi/ E.B. IlaBnenko - HoBoky3nenk wH-T (¢pwmr.) Kemepos. roc. yH-Ta. —

Hogoky3nenk: HOU KemI'Y, 2020. TekcT: HemOCpeACTBEHHBIM.

B MerogMyeckux yKa3aHUSX JUIS CTYISHTOB MPEACTAaBICHBl PEKOMEHIALUU IO
BBINTOJIHEHUIO KOHTPOJIBHOW PabOoThI 10 ITUCIMIUIMHE «YIPaBICHHE MPOCKTaMU»: TpeOOBaHUS K
BBINIOJTHEHUIO KOHTPOJIBHOI paboThI; MepedYeHb 3aaHuil, KPUTEPUN OLIEHUBAHUS KOHTPOJILHON
paboThl, CIUCOK JINTEPATYPHI.

Meroanueckne yka3aHWs INpEJHA3HAYEHBI U OPraHU3alMd CaMOCTOSTEIBHOW pabOoTHI

CTY/IEHTOB 3a04HON  (opmbl oOyuenus no  Hampapienuam 38.03.02 MeHeIKMEHT
Hamnpasnennocts (mpodusib) noarotroBku « [Ipon3BoACTBEHHBIM MEHEKMEHTY

Pexomenn0BaHo
Ha 3ace/laHnu Kaeapbl IKOHOMUKHU
U yNpaBJICHUS
30 aBrycra 2020 r.
3aBenyromuii kadeapon
" /4” Z

p

10. H. Counna-Kyrumena

© ITaBnenko E.B., 2020

© denepaibHOE TOCYAAPCTBEHHOE OIOKETHOE
00pa30BaTeNbHOE YUPEXKIECHUE BBICILIETO
1poheCCHOHAIBHOTO 00pa3oBaHuUs
«KemepoBCKH TOCYIapCTBEHHBIN YHUBEPCUTET,
HoBoky3neukuit ”HCTUTYT (punuan) 2020

TekcT mpeacTaBiieH B aBTOPCKOU PENAKIINH.



COJAEPXAHHUE
BBEJIEHME ...ttt

1. OcHoOBHEIC TpeOOBaHMSI K BBIMOTHCHUIO KOHTPOIBHOU PAOOTHL. ....\'vieveeenennnsnss
1.1 BBIOOP BAPHAHTA PAOOTEL. ... .uvtnttetteate et ete et et eaneeaneeaseenseanseaseaneanaeans
1.2 TpeGoBaHHS MO BBITOTHEHUIO OCHOBHOM HACTH. ..« v eneeeneeneneeneneeanenenenanes

1.3 Meromuueckne  yKasaHWs 10  COAEpXaHMIO HW  O(OPMIICHHIO
0T aT0 s 1 SR

2 3a1aHAS HA KOHTPOIBHYIO PAOOTY .. uenutntntett ettt et et ettt et ettt e

CIMCOK PEKOMEHJIYEMOM JIMTEPATYPBL. .........coooiiiiiiiiieeeeeei,
IPUJIOJKEHUE 1. e e

KOHTPOI

o 01 01 B~



BBEJAEHUE

VueOHast mucuIUMHAa «YIIPABICHUE TNPOCKTAMN» ABJIAeTCA  00s3aTeIbHON

TUCIUIUIMHOW  anst  HampasneHust 38.03.02  MenemkmeHnT HampaBineHHocTh  (TIpo¢huiih)

noAroToBKHA « [TpOW3BOJICTBEHHBIN MEHEHKMEHT» «MapKeTUHT», JUCIHUIUTMHA (HOPMHUPYET Y

OyAylmMX CHEIHMAJINCTOB HABBIKM MPOCKTHON JESITEIbHOCTH, TIPOBEICHHE aHaimW3a JJis
MOJTOTOBKH  MPEIIPOCKTHON JTOKyMEHTAllMU, JTanbl (OPMUPOBAHHS IPOEKTOB, OICHKA
3¢ (HEeKTHBHOCTHU TPOCKTA.

IeJpi0 M3yYeHHs! NUCHUILIMHBI «Y [IPABJICHUE MPOEKTAMMU) SBISETCS MOATOTOBKA
CHELUATHNCTOB, BIAJICIOIINX COBPEMEHHON METOIOJIOTHEH MPOEKTHON IEATEIIEHOCTH.

3agauyu JMCHUNJIMHBI - CHOPMHUPOBATH y CTYJCHTOB MOJHOE U YETKOE MPEICTABICHUE O
pOJM M 3HAYCHUU TPOCKTHOM NEATEIBHOCTH, ITANOB IMOATOTOBKU M peaU3allH IMPOEKTOB,
yIIpaBJICHUS] PUCKAMH MIPH MPOSKTUPOBAHHH.

B pesynbrare 0CBOCHUS TUCIUIUIMHBI Y OOYYaOMIErocs JOJHKHBI OBITh C(HOPMUPOBAHBI
KOMIIETEHIIUH OCHOBHOU MPO(eCCHOHATBLHOW 00pa30oBaTEebHON MPOTrPAMMEBI aKaIEMUYECKOTO

OakanaBpuara:

I1K-3

BJIAICHUCM HABBIKAMHU CTPATCTUYICCKOI'O aHAJIN34, paSpa60TKI/I 1 OCYHICCTBJICHUSA CTPATCTUN
OopraHusanuu, HaHpaBJ’IeHHOﬁ Ha o0ecreueHue KOHKypeHTOCHOCO6HOCTI/I

I1K-6

CIIOCOOHOCTBIO  y4acTBOBaTh B YNPaBJICHUH IPOEKTOM, NPOrpaMMOH BHEAPECHUS
TEXHOJIOTHYECKUX M MPOJYKTOBBIX HHHOBAIlMM WJINM TPOrpaMMON OpraHHU3aIlMOHHBIX

W3MEHEHUN

IK-7

BJIaJICHUEM HAaBBIKAMU TIIOITAIIHOTO KOHTPOJIA pealn3alnun OM3HEC-IUIAHOB U yCJ'IOBI/Iﬁ
3aKJIII09YaCMBbIX cornameHHﬁ, JAOTOBOPOB MU KOHTPAKTOB, YMCHHEM KOOPAWMHHUPOBATH
JACATCIBHOCTD HCIOJHUTEIICH C MNOMOIIBIO METOANYCCKOTO MHCTPYMCHTApUA pcain3aliun
YIIPaBJICHYCCKUX peH.IeHI/Iﬁ B o0OJlacTu (PyHKHHOHaJ'IBHOFO MCHC/DKMCHTA JIA JOCTHUIKCHUA

BBICOKOH COTIAaCOBAHHOCTH IIpU BBIITOJIHCHU N KOHKPETHBIX

[1K-18

BJIAICHUECM HaBbIKAMH 6H3HeC-HHaHI/IpOBaHHH CO3JaHus U Pa3BUTHA HOBBIX opraHmaunﬁ

(HampaBlIeHUN AEATEIBHOCTH, IPOAYKTOB)

Tpedyemasi HOArOTOBKA: 3HAHWE METOJ0B ONTUMAJIBHBIX PEIICHUN, MUKPO3KOHOMMKH

He.m, HaCTOAIIUX METOAUYECCKHUX yKa3aHm"4 — JaTb CTYACHTaAM BO3MOXHOCTb YTJ'IY6I/ITL

Y 3aKpENUTh NOJyYEHHBIE HA JIEKIUAX U NMPAKTUUYECKUX 3aHATHUSX 3HAHUS U HAaBBIKU, a TaKXKe
HAaYYUTh HUX CHUCTEMATU3HUPOBATH O3TU 3HAHHA IIPU Ooiee I‘J'Iy60KOM HU3Y4YCHUU ONPEACTICHHBIX
ACIIEKTOB JUCHUITIINHBI, HAay4YUTH OCHOBaM H&y‘IHOfI JCATCIIbHOCTH. HpennaraeMHe
METOJMYECKHE yKa3aHUs aJpecoBaHbl CTyIeHTaM 3a0yHoro otaeneHus BY3a, oOyuatonuxcs no

HanpaBinenuto 38.03.02  Menemxment  HanpaBineHHocTs  (mpoduib) HOATOTOBKU — «

IIpou3BOACTBEHHBIN MEHEIKMEHTY «MapKEeTHUHIY




1 OcHoBHBIE TPeOOBAHNS K BBINOJHEHUIO KOHTPOJIbHOM PadoThl

1. OcHOBHBIE TPEOOBAHUSA K BHINOJHEHUIO KOHTPOJbHOH PadoThl

1.1 Bei0op BapuaHTa padoThI

Konrtponbnas padota cogepxkut 10 tem nmo aucuumiuuHe. Bei6op TeMsl ocyuiecTBisercs
CTYACHTOM CaMOCTOSTENIbHO. JlOMyCKaeTcst BBIMOJIHEHUE paboThI 2-3 CTYACHTaMH.
[TpucTtynas K BBIIOJIHEHUIO 3aJJaHUH KOHTPOJIBHON paboThl, HEOOXOIUMO 0O3HAKOMHUTHCS C

COOTBETCTBYIOIIMMHU pasaciiaMu IIporpaMmbl Kypca U METOAWMYCCKUMH YKa3aHUSAMHU, U3YUUTH

JUTEpaTypy.

1.2 TpeGoBaHusi 10 BHINOJHEHHIO KOHTPOJIbHOI padoThl.

1. KontponbHas pabota 1omxkHa OBITH BBIIIOJIHEHA U MPEJCTABIEHA B CPOK, YCTAHOBICHHBIN
IpenoaaBaTenemM.
2. B pabore HOMKHBI OBITHh PACKPBITBI TEOPETHUSCKHE M MMPAKTUYCCKHE BOIPOCHI TIO
BbIOpaHHOW TEMaTHKE.
IMopsinok oneHUBaHUS PAdOTHI

Boimonnennas pabota cmaeTcss Ha NPOBEPKY MPENOAaBaTeNio. Y IOBIETBOPHUTEIHHO
BBITIOJIHEHHAsT paboTa OIEHMBACTCS Ha OIPEACIICHHOE KOJWYeCTBO OawioB (tabmuma 1).
MunumaiibHOE KOJNIH4YECTBO OaimioB 22, makcumanibHoe 45. Tlopsimok OLleHKH 00O03HA4YeH B
tabnwue 1.

Ecnu pabGorta BhINONHEHA HEYJOBIETBOPUTENHLHO, TO OHA BO3BpAIIAETCS CTYICHTY JUIS
nopabotku. K 3amuTe CTyAeHT AOMKEH BHECTH BCE HCIIPABJICHUS W MOJITOTOBUTH OTBETHI Ha
3aMeuaHusl, HCIIPABUTh HEBEPHBIC PEIICHUS 3a,1a4.

K cpmage 3adera (pKk3amMeHa) CTYIEHT JOIMYCKAETCS TOJIBKO TMPU HAIMYMAU 3allUAIIEHHON
KOHTPOJIbHOM paboTHI.

Tabmuua 1 - Kputepuu orieHHBaHUS KOHTPOJIBHOM paboThI CTyJeHTa

Bannos 3a ogny 3agauy
Kputepun onennBanus
Munumym Makcumym
PackpeiTre Tembl 8 15
O60CHOBaHHOCTH BBIBOJIOB 5 12
I'pamoTHOCTH OpopMITEHUS 1 3
Hanunuune npumepoB U3 NpakTHKH 8 15
Hroro 22 45




1.3 MeToanuyeckue yKa3aHusi o COJEePKAHUIO U 0POPMIIEHHI0O KOHTPOJIbHOH PadoThI

B Xoxe BBINOMHEHHS KOHTPOJIBHOW pPaOOTHI CTYICHT BBIIOJHIECT CaMOCTOSTEIBHYIO
paboTy, MOCBSIICHHYIO H3YYCHHIO W 3aKPCIUICHUIO KOHKPETHOTO HAINPABJICHHS TEOPUU U
NPaKTHKH (MHAHCOBBIX BBIYHMCIICHHUH, YTO CIIOCOOCTBYET PEIICHHIO psila BaKHEUIIMX 3313y
00ydYeHUs], a IMEHHO CUCTEMaTU3allMH, 3aKPEIUICHUIO ¥ PACIIUPEHHUIO TEOPETUUECKUX 3HAHUN U
IPaKTUYECKUX HABBIKOB (DUHAHCOBBIX BBHIYUCICHUI, NMPUMEHEHNE ITUX 3HAHWN NPH PEIICHUH
KOHKPETHBIX PaCUYCTHBIX 3aJIaHUM, pacCMaTPUBACMBIX B KOHTPOJIbHOI padoTe.

OOmwmii 00beM paboThl HEe MeHee 15 MMCTOB He cuuTas MPUIOKEHUH. B ciaydae BbImoiHEHUS

paboThI TPYNIION CTYACHTOB, €€ 00bEM HE JIOJKEH ObITh MeHee 20 cTpaHwuIl.

CTpyKTypa KOHTPOJIbHOH PadoThl
CtpyKTypa KOHTPOJIHHOU PaOOTHI CIIEAYIOMIAs:

1 TuTynbHBINA AUCT

2 ConepxaHnue.

4 Benenue.

5 OcHOBHast 4acTh

6 3axaroueHue.

8 CucoK UCIOJIB30BaHHBIX UCTOYHHUKOB.

TUTYyJIbHBIN JHUCT
Ha tutynsHOM nHcTe AOMMKHBI ObITh YKa3aHbl HMMs, haMuius, Kypc, rpymnmna, GakyJibTeT,
HarpasieHue, npo¢puib 1 Homep Bapuanta (IIpunoxenue 1).
Coaepxanue padoTsbI
ConepkaHue BKIIOYACT HAWMEHOBAHUE BCEX pas3/eioB, IOJPA3/EIOB U IYHKTOB C

yKa3aHHEM HOMepa CTPaHMII, ¢ KOTOPBIX OHM HaunHaroTcs. [Ipumep odopmieHus conep:xkaHus

npezacrasieH B [Ipunoxenun 2.
BBenenue
BO BBCIACHUC YKaSBIBaIOTCﬂ aKTyaJ'IBHOCTB TEMBI, LICJIH U 3aaadyu pa60Tr,1, METOAbI
HCCIIEIOBAaHUS.
3akaioueHue
B 3axnrouenun GopMynupyrOTCss OCHOBHBIE BBIBOIBI IO paboTe.
CHHCOK HCITOJIB30BAHHBIX UCTOYHUKOB
Cnucok JHMTEpaTyphl COAEPKATh HE MEHEE 5 HMCTOYHHMKOB. VICTOUHMKHM COCTaBISIFOTCS B
andaBUTHOM moOpsAke Mo (aMuiausM aBTOpoB. [Ipu HCMONB30BaHWM HMCTOYHHKE B TEKCTE

CTaBUTCA HOMCP UCTOYHUKA B KBaJAPATHBIX CKO6KaX, HJIN JOITYCKACTCA MOACTPOUHAsA CChIJIKa (10

mpudT).



IIpaBuia ogopmiieHust padoThI
PaGora mpencraBnsieTcss K 3allUTe B BHUJAE TEKCTAa, K KOTOPOMY TMPEIBSIBISICTCS PsiT
TpeGoBaHui 10 0(OPMIICHUIO.
Pa6ora Beimonusiercs B meyatHoMm Buzae. Illpudt Times New Roman, 14 xerns mpudra,
MEXCTPOYHBIN HHTEepBaI 1,5, ab3annbpiid oTcTym 1,25.
Hywmepanus cTpaHull cKBO3Hasi — CHU3Y IOCEPEIUHE JIMCTAa, HOMEP HA TUTYJIbHOM JIUCTE HE
CTaBUTCA.
[Tons: BepxHee / HIKHEE 2, paBoe 1,5 neBoe 2
Bce cxeMbl u Ta0nMubl HMMEIOT CKBO3HYIO HyMeEpaluio apaOCKUMU LHUPpaMd U HMETh
COOTBETCTBYIOIIEE HAUMEHOBAHHUE.

[Tpumep opopmiteHHs TaOTUIIBI

Tabmuua 1 — OcHoBHble 3aTpaTel OO0 «A30yka Brycay.

HanmenoBanue pacxoioB 2018r. 2017r.
Kommepueckue pacxoabl 2,5 mapa. pyo. 2,09 mupa. pyo.
YrpapieHuecKue pacxo bl 1,09 mapa. pyo. 928 mutH. pyo.
ITpoune pacxos 1,01 mapa. pyo. 838 muH. pyo.
UTOI'O 4,6 mapa. pyo. 3,85 muipa. pyoO.

[Tpumep opopmIICHHS PUCYHKOB:

180

162 171

160
140
120 107
100

30 63

60

40 23 31

20 11

0 = - H .

1997r. 2005r. 2007r. 2010r. 2014r. 2016r. 2017r. 2013r.

Pucynok 1 — Junamuka pazsutusi cetu «A30yka Bkyca» (mo Bcem dopmaram

Mara3uHoB) B niepuoj ¢ 1997 —2018rr

Odopmiienne TekcTa KOHTPOJIBHOH pabOTHl BBIMOJHSAETCS B COOTBETCTBHH C
TpeOOBaHUSMH, M3I0)KEHHBIMH B METOIMYECKHX yKa3aHWsx - [IpaBuna odopmieHHs y4eOHBIX
paboT cTyleHTOB: yueOHO-MeToandyeckoe nocodue / Homokysnen. uH-T (¢ui.) Kemepos. roc.
yH-Ta ; coct.. WM. A. XKubunoBa [u np.]; mox pen. U. A. Xubunomoit. — HoBoky3HemKk:
H®U KemI'V, 2018. — 104 c. Jluteparypa opopmisiercss B coorBeTcTBuu ¢ [[OCT.




2 3AJAHUSA HA KOHTPOJIBHYIO PABOTY

[TocTanoBka nieneit mpoekra mo cucteme SMART.
PEST u SWOT — ananu3 B IpOEKTHON JACATEIHHOCTH.
OreHKa KOHKYPEHTOB TIPH MPOEKTHOMN JCATEIHHOCTH.
Bubr mpoekTos.
Pucku u yripaBineHue pruckaMu B MPOEKTHOM 1€ATeTbHOCTH.
Onenka 3(ppeKTUBHOCTU MPOCKTA.
duHaHCUPOBAHUE MPOEKTA.
Opranuzanusi IpOEKTHOU IPyIIbl: poir. OTBETCTBEHHOCTh, PYKOBOJICTBO.
KoHnTpoib 3a peanu3zaiyeii MpoeKkTa U ero KOppeKTUPOBKaA.
0. Ilnan-rpaduk BBITOJIHEHUS MPOEKTa, Auarpamma ["anra.

Hoo~NoOkwWNE

CIIMCOK PEKOMEHJIOBAHHOM JINTEPATYPBI

OcHoBHasi yueOHasi IuTEpaTYpa

1. 3y0 A.T. YopaBnenue mnpoekTamMH : y4eOHUK M MPAKTUKYM  JUId
akagemudeckoro OakamaBpuata/ A.T.3y0.— Mocksa: W3marensctBo IOpaiir, 2019. —
422 c. — (bakamaBp. Axagemuueckuir kypc). — ISBN 978-5-534-00725-1. — Tekcr
anextponHbii / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/432818

2. bamamos A.U., PoroBa, M.B. TuxonoBa M.B., Tkauenko E.E. VYmnpanenue
IPOEKTaMU: yUeOHHK M MPAKTUKYM JJI1 SKOHOMHUYECKOTo OakanaBpuaTa / moj oouei pegakuuen
E. M. PoroBoii. — Mocksa : M3natensctBo HOpaiit, 2018. — 383 ¢. — — (Cepus : bakanasp.
Axanemuueckuit kypc). — ISBN 978-5-534-00436-6. — Pexum goctyma : Www.biblio-
online.ru/book/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056.

JlonoTHUTEIbHASI JIUTEPaTypa

1. .TI'onrapea, U.B. Ynpasneuue npoexramu / U.B. I'onrapesa, P.M. Huxeropoaues, J[.A.
Hosuxkos. - M.: KJI JIu6poxom, 2014. - 384 c.Komkona E. ToBapHsIif mopTdens 3aKynimka
B po3nuue. — CI16.: [Turtep, 2017. — 336 c.

2. Heroron P. Ynpasnenue npoextamu oTA 10 S / P. HetoToH. - M.: Anbnuna [TaGnumep,
2016. - 180 c.

3. TonkoBuukoB A.B. Ympasnenue npoexktamu. [lomusiii kypc MBA / A.B. [1onkoBHUKOB,
M.®. /Iy6oBuk. - M.: Onmumn-busnec, 2013. - 552 c.

4. Iamupo B./l. Ynpasnenue npoekrtamu: YueOHOe mocodue Ijisi CTYJEHTOB, 00y4YaroIuXCs
no crnenuanbHocTH "MenemxmenT opranmsanuu” / M., Mazyp, B.JI. [lanupo, H.T.
Omnbneporre; [Tox obmr. pex. 1.1. Mazyp. - M.: Omera-JI, 2013. - 960 ¢
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